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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan of the Commonwealth of Puerto Rico is the five-year housing and community
development plan required by the United States Department of Housing and Urban Development (HUD)
to guide the distribution of its Community Planning and Development (CPD) formula grant funds. In
2020, the Government of Puerto Rico submitted the plan for the period of 2020-2024. This Annual
Action Plan is the official application for the PY 2022 state grants, for the following programs:

e Community Development Block Grant (CDBG)

e HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

e Housing Trust Fund (HTF)

The activities to be undertaken as part of the Action Plan and the Five-Year Consolidated Plan are
focused on achieving the following objectives:

e toincrease the availability, accessibility, and affordability of decent housing,
e the creation of suitable living environments, and
e the promotion of economic opportunity for low- and moderate-income individuals.

The lead agency of the PY 2022 Annual Action Plan is the Puerto Rico Department of Housing (PRDOH).
This agency coordinates all efforts toward the development of the housing and community development
strategies that the PR-State government included on its five-year Consolidated Plan and executes
annually as established in its action plan. In addition, the PRDOH is responsible for the administration of
the PR-State CDBG Program allocation. In this effort, the Department of Housing works in conjunction
with three (3) State agencies, that are responsible to act as HUD grantees and administrators for the
other Community Planning and Development Programs (ESG, HOME, HOPWA and HTF). These agencies
are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF Programs, the
Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In
the case of the HOPWA Program, although the PR Health Department is the grantee, the Municipality of
San Juan acts as the program administrator in accordance with a collaborative agreement signed
between the parties back in year 2010.
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The plan includes a series of guiding principles that will lead the vision of the State public policy and that
are based in the needs identified as part of the consolidated planning processes and the Government of
Puerto Rico public policies on housing and community development.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can
be summarized into three main areas and related activities following the basic goals of Title | of the
Housing and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
service.

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

o Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, victims of domestic violence, and employment counseling.

e Improve safety and livability of neighborhoods by investing in public facilities, infrastructure,
and urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

e Promote the development of microenterprises.
e Invest in public facilities that support business development.
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e Create and retain jobs to low- and moderate-income persons.

The goal of the Housing Trust Fund is to provide decent affordable housing to low-income and very low-
income households and individuals.

These objectives are, in turn, related and complement other efforts related to Puerto Rico's recovery
from the disasters that have been faced during recent years. In particular, those related to housing and
economic recovery, established through the CDBG-DR and CDBG-MIT programs. The CDBG-DR Action
Plan for Hurricane Irma and Maria recovery has twenty (20) programs designed to provide opportunities
for assistance to citizens, small businesses, municipalities, agencies and non-governmental organizations
in order to create significant impact in the local housing, infrastructure, economic and planning sectors.
Meanwhile, the CDBG-MIT Action Plan is designed to mitigate disaster risks and reduce future losses
through programs that increase resilience to catastrophic events. Programs that provide assistance to
households include the Single-Family Housing Mitigation Program, Public Housing Mitigation Program
and Multi-Sector Community Mitigation Program.

The specific goals and other summary information for the PY 2022 Consolidated Action Plan is presented
in the following table. For more details go to Appendix.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made
during PY 2020, the first year of the Puerto Rico State 2020-2024 Housing and Community Consolidated
Plan. During Program Year 2020, the state undertook activities consistent with the approved strategic
and annual action Plan, for the following programs: Community Development Block Grant (CDBG),
HOME Investment Partnership Program (HOME), Housing Trust Fund (HTF), Emergency Solutions Grant
(ESG) and Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consolidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.
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Even with the challenges faced by Puerto Rico in the context of the COVID-19 pandemic, the State has
made progress in meeting its 2020 goals and objectives and is moving forward the 5-year goals. The
following summary of each program performance during program year 2020 is at the appendix section.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The State Citizen Participation Plan provides a framework and process by which the PR-State
consolidated planning efforts comply with the citizen participation requirements in the regulations. It is
the policy of the PRDOH to effectively incorporate meaningful citizen participation and consultation
processes into the Consolidated Plan analysis and strategic decision-making processes. This action
ensures adequate citizen involvement in the planning, implementation and evaluation of its housing and
community development programs with a special emphasis on the participation of low- and moderate-
income persons, Local and State government agencies and community organizations. As a result of this
policy towards encouraging and facilitating a wide-range participation of residents and stakeholders in
the development of all HUD required consolidated planning documents, the PRDOH develops the Five-
Year Consolidated Plan, Annual Action Plans, Substantial Amendments, and the Consolidated Annual
Performance and Evaluation Report (CAPER). The primary purpose of the participation processes is the
identification of needs, allocation of funding, and program recommendations related to the
consolidated planning process.

Citizen Participation Actions

The following citizen participation actions were taken as part of the 2022 Annual Action planning
process:

Telematic Public Hearing Notice: As required by the regulations the State held a public hearing as part
of the Citizen Participation process of the PY 2022 Annual Action Plan. The public hearing notification
was published in Primera Hora newspaper on the edition of Friday, February 11, 2022. It invited the
general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF
Programs PY 2022 Annual Action Plan. In compliance with the Consolidated Plan regulations, the hearing
was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH‘s Web Page and was disseminated through
email blasts to the subrecipients and other interest parties. This expanded the outreach efforts with the
objective of increasing the citizen feedback, buy-in and support of the Consolidated Plan activities.

The hearing was held on Tuesday, March 1, 2022, 9:00 a.m. trough the Microsoft Teams platform.
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State Agencies officials (CDBG, HOME, ESG, HOPWA, HTF) made a presentation of the Planning process
and each program. The presentation included a description of objectives; content of the Plan, the
consolidated planning process; identification of needs; proposed strategies and method of distribution
and the opportunities for citizens and other stakeholders to comment. Attendees could present
proposals and comments about the needs of their communities and how can they be addressed in the
plan, as well as recommendations on the strategies and methods of distribution of funds that were
presented. Information gathered at the public hearing, was analyzed and a summary of the comments
and the state’s response is included as an appendix.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix
Section.

Public Comment Period: The draft plan was made public on April 13th, 2022. Citizens and interested
parties had 30 calendar days from the day of the publication to submit written comments. The draft
plan was made available at PRDOH web page for the review. Due to the emergency and the security
measures that must be taken in the context of COVID-19, persons having difficulty accessing the Plan
through the Internet should had a telephone number available to coordinate an alternative method.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A total of six questions or comments were received during the public hearing and its comments period.
No comments were received during the period for comments to the draft. A summary of the questions
and comments and its response are included in a table at the appendix section.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments from the public hearing were rejected.
7. Summary

The PY 2022 Annual Action Plan is the Puerto Rico State Government comprehensive housing
affordability strategy and community development plan and an application for funding under the HUD’s
Community Planning and Development formula grant programs. The Plan includes strategic activities to
address the State housing, economic and community development needs for the aforementioned
period. The State is an Entitlement Community for the Community Development Block Grant (CDBG
Program), for the Emergency Solutions Grant Program (ESG Program), for the Housing Opportunities for
Persons with AIDS Program (HOPWA Program) and a participating jurisdiction for the HOME Investment
Partnership Program (HOME Program) and the Housing Trust Fund Program (HTF Program).
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The plan is prepared in accordance with the 24 CFR Part 91, Consolidated Submissions for Community
Planning and Development Programs. The Annual action plan includes strategies to be undertaken
under the previously mentioned formula grant programs.

The Plan has three (3) statutory objectives established by HUD to address the needs of the low to
moderate income individuals. The specific statutory objectives are:

e Providing Decent and Affordable Housing;
e Creating a Suitable Living Environment; and
e Expanding Economic Opportunities

The overall goal of the State plan is to develop viable urban communities by providing decent housing
and a suitable living environment and expanding economic opportunities principally for low and
moderate-income persons. The primary means towards this end is to extend and strengthen
partnerships among all levels of government and the private sector, including for-profit and non-profit
organizations, in the production and operation of affordable housing.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PUERTO RICO Puerto Rico Department of Housing (PRDOH)
HOPWA Administrator PUERTO RICO Municipality of San Juan & Department of Health
HOME Administrator PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)
ESG Administrator PUERTO RICO Puerto Rico Department of Family (PRDF)
PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)

Table 1 — Responsible Agencies
Narrative

The lead agency of the 2022 Annual Action Plan is the Puerto Rico Department of Housing. This agency coordinates all efforts towards the
development of the housing and community development strategies that the PR-State government included on its five-year Consolidated Plan
and executes annually as established in its Action Plan. In addition, PRDOH is responsible for the administration of the PR-State CDBG Program.

In this effort, the PRDOH works in conjunction with three (3) State agencies, responsible of acting as HUD grantees and administrators for the
Community Planning and Development Programs. These agencies are the Puerto Rico Housing Finance Authority (PRHFA) for the HOME and HTF
Programs, the Department of Family for the ESG Program and the Department of Health for the HOPWA Program. In the case of the HOPWA
Program, although the Health Department is the State HOPWA grantee, the Municipality of San Juan acts as the program administrator in
accordance to a collaborative agreement originally signed between the parties back in year 2010.

Consolidated Plan Public Contact Information
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In compliance with the provisions of Section 91.115 of Title 24 of the Code of Federal Regulations, Part | of the Law of Housing and Community
Development of 1974, as amended, the PRDoH announced the availably of the plan in a general circulation newspaper (see appendix for the
announcement). Copies of the Annual Action Plan 2022 were available from the date of its publication on April 12, 2022, for review and
submitting comments on the Internet at https://www.vivienda.pr.gov/cdbg-estado. Due to the safety measures required in the context of
COVID-19, a telephone number was provided to persons with difficulties to access Internet, to make the arrangements for a physical copy (787-
274-2527 extensions 5109 & 5110).

Comments to the plan should be addressed to:

Name: Ms. Aida Gracia

Position: Special Aide to the Secretary, PRDOH
cdbg-municipal@vivienda.pr.gov

Questions regarding consolidated planning may be addressed to:
Ms. Aida Gracia

Special Aide to the Secretary

cdbg-municipal@vivienda.pr.gov
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

The Puerto Rico Annual Action Plan 2022 integrate the allocation of a variety of Federal funds for
projects and activities benefitting low- and moderate-income persons. Applicable funds include those of
the State Community Development Block Grant (CDBG), Home Investment Partnerships (HOME),
Housing Trust Fund (HTF), Housing Opportunities of Persons with Aids (HOPWA) and Emergency
Solutions Grant (ESG).

The Annual Action Plan represents a collective effort from the State to obtain the views of the
Municipalities, Private, nonprofit, and public organizations, the private sector and other stakeholders.A
To obtain their views the state contacted and integrated them through meetings, email
communications, and formal letters sent to stakeholders.A Discussions included housing and
community development needs, and recommendations on the method of distribution.

The establishment of effective partnerships among the consolidated plan stakeholders and interested
parties, offers a wide range of benefits to the plan institutional structure. All consolidated plan
stakeholders have key data, financing, and other resources with which, the lead agency can align the
goals and programs. In addition, the State can leverage other public and private resources such
economic development, transportation, and public health funding. Further, establishing strong
relationships provides greater opportunity across all parties, including the low- and moderate-income
population groups and the communities.

The following sections provide a summary of the statedAéAés activities to enhance coordination with
these stakeholders, as well as mandatory requirements regarding ESG and CoCs in the jurisdiction.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

Besides complying with the citizen participation and consultation minimum requirements, the PRDoH
promotes and undertakes ongoing consultation, collaboration and interaction efforts throughout the
program year. The objective behind these efforts is to develop strategic and accountable partnerships
among the stakeholders that will lead to achieve greater results. Continued communication among the
parties will allow to assess effectiveness of programs throughout the year, and what may be improved in
future planning cycles. Based on this communication and feedback, the PRDOH may prioritize further
consultation based on partnerships that will help to implement specific projects and activities. Building
partnerships with stakeholders around shared priorities provides a strong foundation that supports
continued collaboration.
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As well, the administrators of other Programs such as HOPWAAaA¢ Aés director and the ESG Director
participate in different multisectoral committees and groups (ex. CoCs, HIV and STDs Public Policy
Multisectorial Committee, HIV Integrated Planning Housing Committee), which provide for the
coordination with of stakeholders.

This document represents a collective effort from a comprehensive array of State and private
organizations. Coordination with all stakeholders was achieved during the two public hearings
conducted, consultations and the establishment of an interagency committee that met on a regular
basis as part of the planning process.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of the Family actively participates in the CoCs and is the Collaborative Agency of the
CoC 502. Currently, the Director of ESG Program in represented in both CoCs and | the case of the CoC
PR 503, is part of the Board of Directors, which facilitates the integration of ESG into the CoC planning
processes. Meetings with both CoCs are held regularly. Similarly, the Department maintains constant
communication with the coordinated entry systems and the HMIS where different strategies are
developed to prevent and eradicate the situation of homeless youth and families with children, as well
as families and youth at risk of homelessness. In fact, participation in the CES and the HMIS, are
threshold requirements for ESG subrecipients. To assure integration and participation of ESG
subrecipients, organizations and municipalities will continue requiring participating in CoC's
subcommittees of their area and participating of the coordinated entry system.

As part of the consolidated planning process strategies are defined with the objective of addressing the
main and core housing and supportive service needs of homeless individuals and families. In addressing
the needs of the homeless population, the above-described parties collaborate and interact through a
multi-layered service model that involves the non-profit organizations, faith-based initiatives, and other
available statewide services entities. The homeless strategy encourages active participation of
community-wide agencies and providers to meet the full spectrum of needs of the homeless as well as
to identify gaps and priorities in the provision of services to homeless persons. The critical components
of the Continuum of Care Strategy include:

Outreach, intake and assessment

e Emergency Shelter
e Transitional Housing
e Supportive Services
e Rapid Re-Housing

e Permanent Housing
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e Homeless Prevention

As part of the FY 2021 competition, Puerto Rico received a total of $22,711,802 in Continuum of Care
allocated funds for both CoCs. With this funding the homeless strategy will be able to promote
community wide commitment to the goal of ending homelessness; provide funding for efforts by
nonprofit providers, and State and local governments to quickly re-house homeless individuals and
families while minimizing the trauma and dislocation caused to homeless individuals, families, and
communities by homelessness; promote access to and effective utilization of mainstream programs by
homeless individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness.

Municipalities are also an important stakeholder related to the goal or eradicating homelessness.
Municipalities not on are, some of them recipients and subrecipients of ESG and CoC funding, but they
also provide support to other organizations in their outreach and service strategies. As well,
municipalities have provided support to ESG-CV subrecipients, serving as responsible entities for
purposes of environmental reviews and compliance.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

In accordance with the regulation at 24 cfr 91.110, 91.300(b); 91.315(l), states, in the consolidated
planning process, must consult with Continuums of Care (CoCs) on a variety of topics, including how to
allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities
assisted by ESG funds, and develop funding, policies and procedures for the operation and
administration of the HMIS.

In order to comply with these provisions and continue strengthening the collaboration and coordination
between the ESG Program and the two continuum of care systems in Puerto Rico (PR502 & PR503), the
Puerto Rico Department of the Family conducted a survey of the organizations that are part of both
entities. The information was collected through a web-based questionnaire, which was sent to all CoC
member subrecipients of the Program. ESG Program staff was available to clarify doubts about the
instrument.

A total of 24 organizations and municipalities belonging to the CoC answered the survey. Of these, 14
are entities that are part of CoC PR 502 and 10 of PR503. Among the entities, there was participation of
the entities that manage the HMIS system and the coordinated entry system in both CoCs and one of
the collaborative applicants (CoC 503). On the other hand, 12 of the participating entities are
municipalities and 12 are non-profit organizations. A report of the consultation process with the results
is included as an attachment.
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2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization PR Department of Housing
Agency/Group/Organization Type Housing
PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Other government - State
Other government - Local
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Market Analysis

Lead-based Paint Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is part of the inter-agency committee in charge of developing the plan
and provided input during the meetings conducted by such committee.

2 | Agency/Group/Organization

PR Department of the Family

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Child Welfare Agency

Other government - State

Other government - Local
Business and Civic Leaders
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Agency was part of the inter-agency committee in charge of developing the
plan and provided input during the meetings conducted by such committee.

3 | Agency/Group/Organization

PR Department of Health

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Health Agency

Other government - State

Other government - Local

Civic Leaders
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What section of the Plan was addressed by Housing Need Assessment
Consultation? HOPWA Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization | The Agency was part of the inter-agency committee in charge of developing the
was consulted. What are the anticipated outcomes of | plan and provided input during the meetings conducted by such committee.
the consultation or areas for improved coordination?

4 | Agency/Group/Organization MUNICIPALITY OF SAN JUAN

Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Other government - State

Other government - Local

Civic Leaders

What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization | The Municipality of San Juan was part of the inter-agency committee in charge of
was consulted. What are the anticipated outcomes of | developing the plan and provided input during the meetings conducted by such

the consultation or areas for improved coordination? | committee.
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5 | Agency/Group/Organization PUERTO RICO HOUSING FINANCE AUTHORITY

Agency/Group/Organization Type Housing

Services - Housing

Other government - State

Other government - Local

Business and Civic Leaders

What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis

Briefly describe how the Agency/Group/Organization | The Agency was part of the inter-agency committee in charge of developing the
was consulted. What are the anticipated outcomes of | plan and provided input during the meetings conducted by such committee.
the consultation or areas for improved coordination?

6 | Agency/Group/Organization FEMA

Agency/Group/Organization Type Agency - Emergency Management
Other government - Federal

What section of the Plan was addressed by Emergency management
Consultation?

Briefly describe how the Agency/Group/Organization | Consultation was made via written communication.
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

7 | Agency/Group/Organization Environmental Protection Agency
Agency/Group/Organization Type Other government - Federal
What section of the Plan was addressed by Environmental protection

Consultation?
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

8 | Agency/Group/Organization US Fish & wildlife Services
Agency/Group/Organization Type Other government - Federal
What section of the Plan was addressed by Ecological services
Consultation?
Briefly describe how the Agency/Group/Organization | Consultation was made via written communication.
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
9 | Agency/Group/Organization US Army Corps of Engineers
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Infrastructure
Briefly describe how the Agency/Group/Organization | Consultation was made via written communication.
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
10 | Agency/Group/Organization Departamento de Recursos Naturales y Ambientales

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.
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11

Agency/Group/Organization

Junta de Calidad Ambiental

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

12

Agency/Group/Organization

Oficina de Gerencia de Permisos

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

13

Agency/Group/Organization

NEGOCIADO DE MANEJO DE EMERGENCIAS Y ADMINISTRACION DE DESASTRES

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Federal

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.
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14

Agency/Group/Organization

Junta de PlanificaciA®n

Agency/Group/Organization Type

Other government - State
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

15

Agency/Group/Organization

AsosiaciA3n de Constructores de PR

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

16

Agency/Group/Organization

Internet Society of Puerto Rico

Agency/Group/Organization Type

Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.
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17

Agency/Group/Organization

CLARO DE PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

18

Agency/Group/Organization

LIBERTY PUERTO RICO

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Market Analysis
Economic Development
Infrastructure

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

19

Agency/Group/Organization

Optico fiber by Critical Hub Networks

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Insfrastructure

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was made via written communication.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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20

Agency/Group/Organization

Administracion de Vivienda Publica

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The CDBG director had a meeting with staff from the PHA to discuss information
needs for the consolidated plan. The PHA provided input regarding housing needs
and strategies for addressing the needs of low income families, which was
incorporated in the plan.

21

Agency/Group/Organization

PR Department of Housing Disaster Recovery 2017 Program

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy
Disaster recovery needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The consultation was conducted through a meeting and written documentation
(included as an attachment). The 2017 CDBG-DR team had the opportunity to
read the draft plan developed by the Interagency Committee and provided
comments and recommendations on the alignment of the plan with the Disaster
Recovery plans (including the Earthquake Recovery Plan and MIT). In addition,
programs were identified that have been developed under the disaster allocation
that also address needs identified in the consolidated plan and contribute to the
implementation of the poverty strategy set forth in the Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify any Agency Types not consulted and provide rationale for not consulting

The Interagency Committee consulted with a wide array of stakeholders, as required by the regulation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

CoC 502, Balance
of State

The goals of the CoC 502 Strategic Plan are focused on addressing homelessness, especially the
need of placing in permanent housing unsheltered chronic homeless persons. The population of
persons with a chronic homeless problem is one of the priorities for the effects of ESG.

Puerto Rico State
Housing Plan

PR Department
of Housing

The Consolidated Plan was prepared and developed in accordance with the principles included in
the Puerto Rico State Public Policy established by the Office of the Governor.

Puerto Rico Disaster
Recovery Action Plan
2017

PR Department
of Housing

This Plan was designed for the use of CDBG-DR funds in response to 2017 hurricanes Irma & Maria,
(July 29, 2018), as amended. CPD Programs Action Plans include disaster policies and procedures, as
well as actions to complement recovery efforts.

Puerto Rico CARES
Act Strategic Plan

PR Department
of the Treasury

CPD Programs and the flexibilities for their implementation incorporated in the framework of the
CARES Act, provide a complementary source of funding to help address the needs and impacts of
COVID-19.

CDBG-MIT Action
Plan

PR Department
of Housing

The CDBG-MIT Action Plan provides a portfolio of programs dedicated to assisting in the recovery
and resilient rebuilding of low- and moderate-income households. These grant funds have been
allocated to Puerto Rico for implementing activities intended to support mitigation projects that
reduce the potential for loss and destruction from future events and complement the existing
mitigation programs currently administered by FEMA.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Action Plan for the

This Action Plan provides a portfolio of programs dedicated to assisting in the recovery of the
earthquakes experiences in Puerto Rico in 2019-2020 (major disaster declaration DR-4773-PR). As

~ A~ A~ A

2019-2020 PR Department with each disaster, the need for a coordinated approach between agencies and local governments,
Earthquakes of Housing as well as the recovery and mitigation programs launched, is ever presentAéA¢AiAiAéAe. The
Recovery availability of these funds, as well as other recurring programs, such as CDBG, ESG, HOME and
HOPWA, provide a unique opportunity to address the needs of low- and moderate-income persons
in the aftermath of the disasters and strengthen the resilience of communities to future events.
Table 3 - Other local / regional / federal planning efforts
Narrative

The 24 CFR Part 91.110 provides the framework for the State to undertake a wide consultation process as an integral part of the statewide
planning and preparation phases of the Annual Action Plan. Through the consultation process, the PRDOH was able to obtain key programmatic
and service data from agencies and service providers (public and private) who provide assisted housing, health services, social and fair housing,

and those that serve the chronically homeless and address lead-based paint hazards. Also, consultation with local governments in non-

entitlement areas of the state is required.

The consultation strategy of the State, provided data in the following planning elements:

e Incorporate local data into planning process and validate the accuracy of this data;

e Gatherinput on priority needs and target areas;

e Increase coordination among consultation partners;

e leverage Consolidated Plan activities with other public and private funding sources and Programs;

e Expand upon the outreach efforts of existing planning processes; and

e Increase citizen feedback, buy-in, and support of Consolidated Plan activities.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Action Plan is a process that promotes the collaboration of state, municipalities and other key stakeholders associated with housing
and community development in Puerto Rico to establish a unified vision for community development activities. This strategic planning process
allows citizens to participate in the development of a plan for housing and community development programs. The state’s implementation of
the plan, as well as the plan itself, will be evaluated based on three objectives: (1) To provide decent housing; (2) provide a suitable living
environment; and (3) to expand economic opportunities.

For the preparation of the PY 2022 Annual Action Plan the PRDOH followed its citizen participation plan. The planning process efforts were
guided by transparency and promoted freedom of access to the contents of the draft plan. All municipal governments and community planning
and development agencies and organizations were invited to participate at the public hearings conducted and to provide comments on the
proposed actions. Information was posted in the PRDOH web page and the consolidated planning agencies.

The following actions were taken as part of the Citizen Participation process:

Mailing database: a stakeholder database containing all contact information of nonprofit organizations, municipalities, and other interested
parties and groups was used. This information was used to generate a direct invitation by email for the parties to actively participate in the
public hearings and planning process, including agencies, units of local government and NPOs.

Telematic Public Hearing Notice: As required by the regulations the State held a public hearing during the Citizen Participation process of the PY
2022 Annual Action Plan. on the notification of the hearing was posted in Primera Hora newspaper on the edition for Friday, February 11, 2022.
It invited the general population to participate of the Public Hearing for the CDBG, HOME, ESG, HOPWA and HTF Programs PY 2022 Annual
Action Plan. In compliance with the Consolidated Plan regulations, the hearing was held at least two (2) weeks after the notice was published.

Also, the public notice was posted in the Official PRDOH's Web Page. This expanded the outreach efforts with the objective of increasing the
citizen feedback, buy-in and support of the Consolidated Plan activities.
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The meeting was held on Tuesday, March 1, 2022, 9:00 a.m. trough the Microsoft Teams platform.

Copies of all the public notices, the webpage notice and attendance sheet are included in the Appendix Section.

Public Comment Period: The draft plan was made public on April 13th, 2022. Citizens and interested parties had 30 calendar days from the day
of the publication to submit written comments. The draft plan was made available at PRDOH web page for the review. Due to the emergency
and the security measures that must be taken in the context of COVID-19, persons having difficulty accessing the Plan through the Internet

should had a telephone number available to coordinate an alternative method.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of
response/attendance | comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Table 4 - Citizen Participation Outreach

Annual Action Plan
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AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

For the PY 2022, HUD allocated to the PR-State a total of $47,323,012 among all CPD Programs. Specifically, the allocation by programs is:
$22,595,084 for the CDBG Program activities; $14,800,052 for the HOME Program activities, $2,369,813 for the HOPWA Program activities,
$3,493,404 for the ESG Program activities and $4,064,659 for the Housing Trust Fund activities.

All funds will be allocated to address the affordable housing needs of the low- and moderate-income persons and special needs population, the
public services need of the special needs population, the homeless housing and supportive service’s needs, the non-housing community
development needs, the prevention of homelessness actions of families and/or individuals, the low income economic development needs
among other eligible service activities within the Puerto Rico State jurisdiction.

In addition to the 2022 resources the State estimates that it will have available the following resources Based on IDIS PRO1:

e CDBG Previous Year Resources (PRO1, available to commit)- $29,393,895.58

e HOME Previous Years EN and CR Resources (Available to commit)- $45,696,189.83 (Net of 10% Adm.)
e HOPWA Previous Years — $2,274,366

e ESG Previous years (PR0O1, available to commit) - $0.00

e HTF Previous Years- $4,016,498.13 (Net of 10% Adm.)

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: S Available

S Remainder

of ConPlan

$
Annual Action Plan 29
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder
of ConPlan
$
CDBG public - | Acquisition Funding will be used for
federal | Admin and housing, community, and
Planning economic development
Economic activities, as well as assistance
Development for special populations across
Housing the 51 non-entitlement
Public municipalities of Puerto Rico.
Improvements
Public Services 22,595,084 | 1,020,300 | 29,393,895 53,009,279 | 45,190,168

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder
of ConPlan
$
HOME public - | Acquisition Funds will be allocated to
federal | Homebuyer provide incentives for
assistance meeting developing and
Homeowner supporting affordable rental
rehab and homeownership housing
Multifamily units. This will be achieved
rental new through new construction,
construction reconstruction, or
Multifamily rehabilitation of non-luxury
rental rehab housing with suitable
New amenities for rent and sale
construction projects (funding for sale
for ownership projects will be for CHDO's -
TBRA set aside only). Also, funds
will be used for acquisition of
14,800,052 0 | 45,696,190 60,496,242 | 29,600,104 | housing by homebuyers.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022

31




Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder
of ConPlan
$
HOPWA | public - | Permanent Funds will be distributed
federal | housingin among municipalities and
facilities nonprofit organizations for
Permanent the provision of housing
housing assistance and supportive
placement services for low-income
Short term or persons living with HIV/AIDS.
transitional
housing
facilities
STRMU
Supportive
services
TBRA 2,369,813 0| 2,274,366 4,644,179 | 4,739,626

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources:

$

Total:
$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

3,493,404

3,493,404

6,986,808

Funds will be used primarily
for, Outreach, Emergency,
Shelter activities, and
secondly to Homelessness
Prevention, Rapid Re-housing.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder
of ConPlan
$
HTF public - | Acquisition The Housing Trust Fund (HTF)
federal | Admin and is a new affordable housing
Planning production program that will
Homebuyer complement existing Federal,
assistance state and local efforts to
Multifamily increase and preserve the
rental new supply of decent, safe, and
construction sanitary affordable housing
Multifamily for extremely low- and very
rental rehab low-income households,
New including homeless families.
construction
for ownership 4,064,659 0| 4,016,513 8,081,172 | 8,129,318
Other public - | Other $8,285,284,000.00 is the
federal allocation received by Puerto
Rico from the Community
Development Block Grant &¢¢é
Mitigation funds (84 FR 45838
& 85 FR 4676) expected to be
available as part of the CDBG-
MIT Action Plan: Effective
18,291,099,230 0 0| 18,291,099,230 0 | April 19, 2021.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

Go to appendix section for details of each program.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Puerto Rico Housing Finance owns multiple properties statewide. The abandoned properties are
often perceived as a problem, but the State understands that they are an opportunity for
redevelopment. The State will implement a strategy to restore the abandoned properties to productive
use and to address the need of persons affected by Hurricane Maria. This will require a commitment
from different governmental agencies its residents and its neighborhood organizations. The State is
committed and will articulate a long-term vision for the community and lay out the strategies to achieve
that vision.

Non-entitlement municipalities occasionally donate land or property in support of activities designed to
address the needs identified in the plan as part of their contribution to locally administered programs.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Enviroments

Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provide Decent 2020 | 2024 | Homeless Statewide | Housing ESG: | Homeless Person Overnight
Housing Chronic Homeless $2,672,454 | Shelter: 2560 Persons Assisted
Homelessness
Prevention
2 Provide Decent 2020 | 2024 | Homeless Statewide | Homelessness ESG: $558,945 | Tenant-based rental assistance /
Housing (B) Prevention Rapid Rehousing: 2000
Create and preserve Households Assisted
affordable rental
housing
3 Provide Decent 2020 | 2024 | Affordable Housing HOPWA: | HIV/AIDS Housing Operations:
Housing (C) Housing $2,369,813 | 400 Household Housing Unit
Non-Homeless Other: 420 Other
Special Needs
4 Create Suitable 2020 | 2024 | Non-Housing Housing CDBG: | Public service activities other
Living Community $2,517,753 | than Low/Moderate Income

Housing Benefit: 540 Persons
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name

Order

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding Goal Outcome Indicator

5 Create Suitable
Living
Enviroments (B)

2020

2024

Non-Housing
Community
Development

Non-housing
Community
Development- Public
Faciliti

Non-housing
Community
Development- Public
improvem
Non-housing
Community
Development- Public
Services

CDBG: | Other: 191400 Other

$16,818,358

6 Provide Decent
Housing (D)

2020

2024

Affordable
Housing

Housing

Create and preserve
affordable rental
housing

CDBG:
$2,059,419

Homeowner Housing Added: 20
Household Housing Unit

7 Expand Economic
Opportunity

2020

2024

Economic
Development

Non-housing
Community
Development-
Economic Dev

CDBG:
$121,701

Jobs created/retained: 6 Jobs
Businesses assisted: 3 Businesses
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Development- Public

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Emergency Relief | 2020 | 2024 | Non-Housing Non-housing CDBG: | Other: 300 Other
Community Community $300,000
Development Development- Public
Faciliti
Non-housing
Community

improvem
Non-housing
Community
Development- Public
Services
9 Provide Decent 2020 | 2024 | Affordable Create and preserve HOME: | Rental units constructed: 56
Housing (F) Housing affordable rental $13,320,047 | Household Housing Unit
housing HTF: | Rental units rehabilitated: 56
$4,064,659 | Household Housing Unit
10 Provide Decent 2020 | 2024 | Affordable Housing HOME: S0 | Homeowner Housing Added: 36
Housing (E) Housing Household Housing Unit

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Provide Decent Housing

Goal
Description

Annual Action Plan
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Goal Name

Provide Decent Housing (B)

Goal
Description

Goal Name

Provide Decent Housing (C)

Goal
Description

Goal Name

Create Suitable Living Enviroments

Goal
Description

Goal Name

Create Suitable Living Enviroments (B)

Goal
Description

Goal Name

Provide Decent Housing (D)

Goal
Description

Goal Name

Expand Economic Opportunity

Goal
Description

Goal Name

Emergency Relief

Goal
Description

Goal Name

Provide Decent Housing (F)

Goal
Description

88 rental units constructed or rehabilitated with HOME Funds and 24 rental units constructed or rehabilitated with HTF
Funds.
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10

Goal Name Provide Decent Housing (E)
Goal 36 household Assisted with HOME Funds from previous years.
Description

Annual Action Plan
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AP-25 Allocation Priorities —91.320(d)

Introduction:

Funding allocation priorities are based on the needs and strategies of each program. The next section discusses the rationale for each of the
consolidated plan programs.

The PY 2022 Annual Action Plan allocation priorities are driven by the information obtained during the Citizen Participation process and
consultations. The combination of both processes provided the citizens, the communities, the agencies and interested parties with a meaningful
opportunity to actively determine where the housing and community development resources were allocated.

To validate the information gathered from the citizen participation and consultation process, the PRDOH also took into consideration the results
of the five-year Consolidated Plan Needs Assessment report, which provides a clear picture of the State needs related to affordable housing,
special needs housing, community development, and homelessness. This evaluation process allows PRDOH and Consolidated State Agencies to
identify the highest priorities among the identified housing and community development needs.

HUD regulations provide that 3% of the CDBG allocation plus $100,000 can be used for administration and technical assistance for the State
administered program. In 2022, this adds to $777,852.52. For the ESG program the Department of the Family will allocate $244,538.28 for state
administrative purposes, $17,467.02 for subgrantees administration, and $87,335.11 for HMIS.

Funding Allocation Priorities

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Provide Provide Provide Create Create Provide Expand Provide Provide

Decent Decent Decent | Suitable Living | Suitable Living Decent Economic Decent Decent

Housing Housing Housing Enviroments Enviroments Housing Opportunity | Emergency | Housing Housing | Total

(%) (B) (%) (C) (%) (%) (B) (%) (D) (%) (%) Relief (%) (F) (%) (E) (%) (%)
CDBG 0 0 0 12 77 9 1 1 0 0 100
HOME 0 15 0 0 0 15 0 0 48 22 100
HOPWA 0 0 100 0 0 0 0 0 0 0 100
ESG 83 17 0 0 0 0 0 0 0 0 100
HTF 0 0 0 0 0 0 0 0 100 0 100
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Other
CDBG-
DR 0 0 0 0 0 0 0 0 0 0

Table 7 — Funding Allocation Priorities
Reason for Allocation Priorities

The proposed distribution of funds included in this Annual Action Plan is based on the information data regarding demographic characteristics,
market conditions and geographic areas needs resulted from the combination of the citizen participation actions, the consultation process, and
the Consolidated Plan Needs Analysis section.

The described processes provide opportunities to share data and expand available information useful to determine the housing and community
development needs and priorities which are a key component of effective planning for HUD’s CPD low and moderate-income programs.

The evaluation and analysis of the information resulted from the aforementioned processes, provided the Consolidated State Agencies officials
with the needed perspective to better understand the priority needs and allocate the available CPD resources to service activities directed to
address the identified needs. Also, provided the officials with the information needed to align complementary resources streams and maximize
the use of the available funds within the community to address the needs of the low-income persons and their communities.
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How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

The proposed distribution of funds was prepared in accordance with the needs presented during the hearings and are consistent with the
Consolidated Plan.

HOME

The needs assessment identified a considerable need for housing rehabilitation, affordable housing for rent and homebuyer assistance
programs. The assessment identified that the main needs are associated to substandard housing, cost burden, housing costs and lack of
economic opportunities for persons with low educational attainment.

ESG

The distribution of funds will be based on the assessment of homelessness, conducted for the purpose of consolidated planning, and the results
of the meetings held with CoCs and their organizations. The specific allocation of funds will prioritize the provision of services to address chronic
homelessness and the needs identified in the homelessness assessment, particularly. Priority will be given to Emergency Shelters without
restrictions and eligible to use their facilities as stabilization units (24 hour, 7 days a week entrance); Emergency Shelters without restrictions on
population, age, and time; Emergency Shelter services; and the expansion of Street Outreach services. In the case of the Prevention and Rapid
Re-Housing components, priority will be given to people with mental health conditions; projects addressing women'’s safety; and Shelter
proposals that include the Rapid Re-Housing component. Other services that promote economic and personal self-sufficiency will also be
prioritized based on the reasons for homelessness, and the current socioeconomic context.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

The Consolidated Plan regulations, specifically in 24 CFR 91.320, establishes the dispositions regarding the content of an Annual Action Plan.
Among the components of the Plan, the PR-State must provide a description of the method for distributing funds to local governments and
nonprofit organizations to carry out activities, or the activities to be undertaken by the State, using the funds that are expected to be received

under the formula allocations and other HUD assistance during the PY 2022.

At a minimum, the Methods of Distributions must include the reasons for the allocation priorities, how the proposed distribution of funds will
address the priority needs and specific objectives included in the Consolidated Plan and must describes any obstacles to addressing underserved

needs.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name:

CDBG

Funding Sources:

CDBG

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state program
addressed by the Method of
Distribution.

The State CDBG allocation for PY 2022 amounts to $22,595,084. This program provides funding for
housing, community, and economic development, as well as assistance for special populations across
the 51 non-entitlement municipalities of Puerto Rico.

The allocation for non-entitlement municipalities will be equally distributed among the
municipalities, except for the islands of Vieques and Culebra, which both will receive an additional
15% above the Equal Allocation Grant. This method follows the distribution established via the
enactment of local Act 137-2014 (later incorporated under the Municipal Code of 2020), as
amended.

The following is the proposed allocation:

Allocation for 49 Municipalities

Administration $71,304.67

Public Service $62,915.88

Other Eligible Project (Housing, Community Development, Economic Development, Etc.)
$285,218.66

TOTAL $419,439.21

Vieques and Culebra

Administration $82,000

Public Service $72,353.26

Other Eligible Project (Housing, Community Development, Economic Development, Etc.)
$328,001.46

TOTAL $482,355.09

PRDOH
Planning and Administration $777,852.52

The full explanation of the Method of Distribution of funds to be used during this program year
is included in the Appendix Section.
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Under Act 107-2020, as amended (the Municipal Code of 2020) the Commonwealth of Puerto Rico
established that all non-entitlement municipalities will receive the same amount of CDBG funds, with
the exceptions of Vieques and Culebra, which will receive an additional 15%. Thus, under this
method of distribution municipalities will receive the same share of CDBG funds with no need for a

competitive round.

The full explanation of the Method of Distribution of funds to be used during this program year
is included in the Appendix Section.
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oM

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

B Control No: 2506-0117 (exp. 09/30/2021)

Application Submission

Application kits or Request for Proposals will be available 30 days from HUD’s approval of the Plan.
The proposals and all its components and supporting documentation will be submitted via e-mail
(the e-mail will be available at the Application kits) on or before October 31, 2022, no later than
11:59p.m..

Applications for the Emergency Fund may be submitted at any time during Program Year 2022 as
long as they comply with the requirements presented on Circular Letter Num. 2013-09 of May 21,
2013, and any other requirement that applies.

Municipalities could submit applications for Section 108 loan and must follow the Procedimiento de
Solicitud y Administracion de Préstamos Garantizados Seccion 108.

Proposal Requirements

Submission of a budget breakdown is mandatory as part of the proposals.

In determining an appropriate amount, the PRDOH reserves the right to adjust requested funds,
based on review of compliance with the following requirements:

1. Compliance with the State CDBG requirements (Fair Housing and Citizen Participation).

2. Compliance with the College of Engineers and Land Surveyors of Puerto Rico Guidelines,
including the project breakdown detailing: cost of material, labor, equipment, insurance,
administrative overhead, and other costs related to the project in order to determine
reasonable project cost.

3. Reasonability of the budget.

4. Inadequate or incomplete description of activities to be developed.
5. Past performance of the non-entitled municipality (open findings).
6. Timely expenditure of funds

All activities must be designed in compliance with the strategy developed by the municipality which
should meet the needs of low and moderate-income individuals, addressing their special needs and

ensuring maximum gammHRYSiepeiapment. The optional 15% Public Service ggp is based on the
total CDBG State grant. 2022

When preparing the proposal’s budget municipalities must comply with the PRDoH policies and
procedures on reasonability of administrative costs published in December, 2020.

The PRDoH will not approve an administrative budget in those instances where municipalities will be




Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Not applicable- Please refer to ESG program.

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not Applicable- See HOPWA Section.
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Describe how resources will be
allocated among funding
categories.

The State CDBG allocation for PY 2022 amounts to $22,595,084 will be distributed among eligible
categories of the program.

No more than 20% of the CDBG funds will be allocated for eligible Administrative and Planning
Activities (3% by PRDOH and 17% by the Municipalities); up to 15% of the CBDG funds can be
allocated for Public Service purposes and the remaining of the funds can be allocated for housing,
community development and economic development related activities.

Eligible activities under the State CDBG Program are listed on Section 105 (a) of Title | of the Housing
and Community Development Act of 1974, as amended. Each activity must meet one of the national
objectives as to benefit low and moderate-income persons (24 CFR 570.483 (b)), pursue the
elimination of slums and blighted areas (24 CFR 570.483 (c)), or activities designed to address a
particular urgency that poses an imminent threat to the health and safety of the community (24 CFR
570.483 (d)). Each activity should correlate with a matrix code, national objective and CDBG citation.

All applications for Program Year 2022 State CDBG funds must establish that no less than 70% of
State CDBG funds will benefit LMI persons. Projects which do not meet eligibility requirements under
Section 105(a) of Title | of the Housing Development Act of 1974, as amended, will not be
considered.

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.

Describe threshold factors and
grant size limits.

Under Act 107-2020, as amended (Municipal Code of 2020), the Commonwealth of Puerto Rico
established that all non-entitlement municipalities will receive the same amount of CDBG funds, with
the exceptions of Vieques and Culebra, which will receive an additional 15%. Thus, under this
method of distribution municipalities will receive the same share of CDBG funds with no need for a
competitive round.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What are the outcome measures
expected as a result of the
method of distribution?

The expected outcomes measures are included on the appendix section.

State Program Name:

Emergency Solutions Grant Program

Funding Sources:

ESG
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oM

Describe the state program
addressed by the Method of
Distribution.

B Control No: 2506-0117 (exp. 09/30/2021)

The Emergency Solutions Grant Program is administered by the Puerto Rico Department of the
Family (PRDF). The PRDF uses a method of distribution of funds that consists of publishing a Request
for Proposals the first year with a competitive evaluation for prospective subrecipients. For the
second year, funds are distributed according to the level of performance of the subrecipients’
projects and availability of HUD funds. On PY 2022, the PRDF will be receiving proposals from active
entities.

If there are funds available during the Program Year as a result of the recapture process of surplus
funds, they will be distributed according to the needs identified by the PRDF. The criteria for
distribution will be notified by invitation.

In case of a declared disaster, the PRDF reserves the right to implement the disaster recovery policy
(see Appendix section).

The ESG allocation for Program Year 2022 is $ 3,493,404.00. Funding is intended to serve the
seventy-eight (78) municipalities across the island within the 10 regions established by the PRDF.
The regions established by the PRDF include Mayagiiez, Aguadilla, Arecibo, Bayamodn, San Juan,
Carolina, Caguas, Humacao, Guayama, and Ponce. Non-profit organizations and municipalities that
comply with the requirements and evaluation criteria established on this plan will be eligible to

receive funds for the categories below.

The following is the ESG Program distribution by funding categories:
e Outreach and Shelter $2,096,042.40 (60.0%)

e Prevention $ 489,076.56 (14.00%)

e Rapid Re-Housing $558,944.64 (16.00%)

e Data Collection (HMIS) $87,335.10 (2.5%)

e Administration $262,005.30 (7.5%)

e Total $ 3,493,404.00 (100%)

The Department of the Family may allocate indirect costs to eligible activities.

As described in the Mmil%&%ﬁi%?n continuation projects will be evaluated %Cfording to eligibility
criteria; and the entities’ pggfggmance and expenditure rates.

Proposals will be received by email on or before July, 2022. Because of the pandemic, an extension
was provided.
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

B Control No: 2506-0117 (exp. 09/30/2021)

An Evaluation Committee will be appointed with the purpose of carrying out the process of awarding

contracts. The Committee will evaluate proposals based on two sets of criteria: (1) strict compliance

in order for proposals to be considered; and (2) competitive criteria to determine the amount to be

received by the applicants.

Eligibility Criteria

Complete the proposal in all its parts and submit the required documentation, as applicable.

Be a municipality or non-profit entity properly incorporated and in Good Standing, as
applicable.

Have financial management systems that meet the minimum accounting standards.

Attend the virtual Proposal Application Orientation to be announced publicly during the first
week of May 2022.

In the case of shelters, the municipal endorsement is required.

Have the Environmental Assessment, as applicable.

Availability of fund matching (dollar-for-dollar) and its sources.

Active participation in the CoC meetings for the respective geographic area.
Have no pending obligations of previous funding (evidence required).

No open findings of questioned costs, if applicable.

No open allocations of funds (original allocations) from Program Year 2016 or prior.

In the case of active subrecipients, the following criteria will be considered:

In the case of emergency shelters, bed utilization rate of 70% or more

In the case of emergency shelters, the average length of stay in the Shelter is no more than
ninety (90) days for the location of temporary or permanent housing.

o .
Have spent RBIneuaaﬁtEgtl/%pr Qﬁ most recent allocation for the requeste%gomponent.
Continuous particig@8én in the Coordinated Entry System (CES).
Compliance with the Data Entry in the Homeless Management Information System (HMIS).

Compliance with case closing in HMIS for previous allocations.




If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable to the ESG Program- (see CDBG section).

Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Since Program Year 2011, the PRDF uses a distribution method in which an award is granted for a
two-year period, subject to an evaluation of the first year’s performance and spending rate for
allocated funds, and the availability of funds. During PY 2022, eligible organizations and local
governments will be initiating their second program year of the two-year cycle. Meanwhile, unused
funds available during the Program Year will be distributed according to the needs identified by the
PRDF, by invitation.

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not Applicable- See HOPWA Section.
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Describe how resources will be The following are the ESG Program distribution by funding categories:

allocated among funding e Outreach and Shelter $ 2,096,042.40 (60.0%)
categories.
& e Prevention $ 489,076.56 (14.00%)
e Rapid Re-Housing $ 558,944.64 (16.00%)

Data Collection (HMIS) $87,335.10 (2.5%)
e Administration $ 262,005.30 (7.5%)
e Total S 3,493,404.00 (100%)

The Department of the Family may be allocating indirect costs to eligible activities.

Describe threshold factors and The grant size limits established for the ESG Program funds distribution are:
grant size limits. e Outreach and Shelter No more than 60.0%

e Prevention No limits

e Rapid Re-Housing No limits

e Data Collection (HMIS)  Does not apply

e Administration No more than 7.5%
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What are the outcome measures
expected as a result of the
method of distribution?

B Control No: 2506-0117 (exp. 09/30/2021)

Non-profit organizations and units of local government that are awarded ESG funds, are expected to
comply with the following outcome measures, depending in the different types of projects:

Outcome Measures
OUTREACH

e Number of people receiving services
e Number of people who left the program
e Percentage of people who committed (engaged) to receive services
e Percentage of people who fulfilled their service plan
e Percentage of people who increased their income from any source
e Percentage of people located in emergency shelter
e Percentage of people located in temporary shelter
e Percentage of people placed in permanent housing
EMERGENCY SHELTER
e Number of people who entered emergency shelter
e Number of people who left the program
e Percentage of people who fulfilled their service plan
e Percentage of people who increased their income from any source
e Percentage of people who entered transitional housing
e Percentage of people who stayed in the shelter for less than three months
e Percentage of people who stayed in the shelter for more than three months
e Percentage of people placed in permanent housing
PREVENTION
e Number of E‘%%%Igl Wgﬁé)\ﬂrﬁﬂevention services. 56
e Number of peoplem left the program
e Number of people receiving economic assistance

e Percentage of people who received housing relocation services and stabilization services

DN L T L R I |




State Program Name:

HOME Investment Partnership Program

Funding Sources:

HOME

Describe the state program
addressed by the Method of
Distribution.

The PRHFA will receive $14,800,052 in HOME funds for PY 2022. All resources will be allocated to
provide incentives for meeting the goal of developing and supporting 104 affordable rental and 60
homeownership housing units. This will be achieved primarily through the Rehab or New
Construction by Owner, Rehabilitation or New Construction for Multifamily Rental Development.
Funds from previous years, may be used to to provide down payment assistance to homebuyers. The
distribution of HOME funds for PY 2022 will be as follows. Once the final allocation is received from
HUD, the amounts will be adjusted proportionally.

e Administration $1,480,005
e Rehab or New Construction for Multifamily Rental Dev. $13,320,047

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Following previous joint efforts and on-going initiatives, the Puerto Rico Housing Finance Authority
(PRHFA) will make the activity of New Construction or Rehabilitation for Rental Housing
Development under the HOME Investment Partnership Program (HOME) Action Plan (AP) a
component of the forthcoming Notification of Funds Availability the Authority will issue. The NOFA
intends to leverage funds from multiple sources under joint selection and underwriting criteria
compatible with the AP and the Low-Income Housing Tax Credit's (LIHTC) Qualified Allocation Plan
(QAP) in order to maximize the use of public and private funds channeled to affordable rental
projects meeting the housing needs and goals established in the State Housing Plan. Nonetheless,
any representation and/or guideline contained in the NOFA will not be intended to, nor it statutorily
could, modify or supersede the Authority’s responsibility to comply with HOME requirements. Under
the NOFA the HOME Program might implement a consolidated application for the HOME, LIHTC,
which will combine the requirements of the programs to promote the development of multifamily
rental projects.

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.

Other activities will be delivered by the PRHFA in accordance with the applicable regulations.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable to the HOME Program- see CDBG section.
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Describe the process for Not applicable to the HOME Program- see ESG section.
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting | Not applicable to the HOME Program - See HOPWA Section.
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).

(HOPWA only)

Describe how resources will be The information that follows presents a description of the HOME Program activities and the criteria
allocated among funding used for the distribution of funds addressing the priority needs, specific objectives, and performance
categories. measurements mentioned above. The minimum investment required by HOME activity is $1,000 per

unit.

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.
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Describe threshold factors and
grant size limits.

No grants size limits will be applied to proposed housing development projects. For Homebuyer
Financial Assistance activities, the cap is a minimum of $1,000 and a maximum of $45,000 will be
available for eligible homebuyers. The Director of the Home Program will approve on case by case
basis the amount of subsidy needed to acquire or maintain an affordable housing unit.

What are the outcome measures
expected as a result of the
method of distribution?

The following are the HOME Program Outcome Measures:

e Homebuyer Assistance  $0.00 — A total of 36 homebuyers (served with funds available from
previous years)

e Rehab or New Construction by Owner $0.00 — A total of 24 housing units (served with
funds available from previous years)

e Multifamily Rental Dev. $13,320,047 — A total of 80 housing units.

e Tenant-Based Rental Assistance (TBRA) - S0.00 — A total of 24 families (served with funds
available from previous years).

State Program Name:

Housing Opportunities Persons With AIDS

Funding Sources:

HOPWA

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the state program
addressed by the Method of
Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing assistance and
supportive services for low-income persons living with HIV/AIDS and their families. HOPWA funds
are received by the Puerto Rico Department of Health to be distributed to Eligible Project Sponsors
that include Municipal Governments and Non-Profit Organizations.

Funds for PY 2022 will continue to be administered by the Municipality of San Juan. The Municipality
will be responsible for its management, and distribution to sub recipients. Due to the law
restrictions, administrative funds will not be distributed to sub recipients.

HOPWA funds may be used for a wide range of services such as housing, social services, program
planning, and development costs. These included, but not limited to acquisition, rehabilitation or
new construction of housing units; costs for facility operations; rental assistance; and short-term
payments to prevent homelessness. HOPWA funds may be used for health care and mental health
services, drug dependence treatment, nutritional services, case management, assistance with daily
living, and other supportive services. If remainder funds are available after distribution, distribution
of funds will not require a new competitive process but will be distributed among organizations and
municipalities that previously submitted their proposals.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for unobligated
funds and the PR-EMSA Municipalities for the HOPWA grant.
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

The following evaluations factors will be used to evaluate the proposals presented by potential sub
recipients. An evaluation committee selected by the Municipality of San Juan will evaluate the
applications with a standard instrument that will take into consideration: HIV/AIDS population within
the proposed service area, level of experience of the proponent party, use of funds history by the
proponent party and performance history of the proponent party. All criteria have the same weight
in the evaluation process. The maximum value for a proposal is one hundred (100) points. The
following are the areas of evaluation and its relative weight:

NON-Profit subrecipients
e Transmittal Letter - 3 Points
e Description organization - 8 Points
e Financial and Programmatic Background - 4 Points
e Project Description - 35 Points
e Budget - 36 Points
e Required Documents - 4 Points
e Performance — 10 Points
e Total: 100
Municipal subrecipients
e Transmittal Letter - 2 Points
e General Information Municipality -3 Points
e Financial and Programmatic Background - 15 Points
e Proposed Project Description - 25 Points
e Budget -35 Points
e Performance — 20 Points

e Total: 100 »pnya1 Action Plan 62
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Not applicable to the HOPWA Program- see CDBG section.

Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Not applicable to the HOPWA Program- see ESG section.
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Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

For PY 2022 the Municipality of San Juan will accept island-wide applications, including potential sub
recipients from the San Juan Eligible Metropolitan Statistical Area (SJ-EMSA). Priority will be given to
potential sub recipients that are not included in the SJ-EMSA. Applicants located in the San Juan
EMSA that are currently receiving HOPWA funds from the Municipality of San Juan cannot receive
State HOPWA funds for the same purpose and uses.

All the applications will be evaluated by the same standards and criteria.
Support services eligible costs include:

e Nutritional Services

e Daycare

e (Case Management

e Mental Health

e Medical services

e Permanent housing costs

e Any supportive service combined with housing

All sub-recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if they
have not already done so. In addition, they need to be registered on the System for Award
Management (SAM).
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Describe how resources will be
allocated among funding
categories.

The HOPWA Program funds will be distributed in the following categories:
e Administrative Activities: 10%
e TBRA Activities and related: 33%
e Housing related Activities: 37%

e Supportive Services Activities: 20%

The final distribution by individual activity is:

e Administration Salud $71,093

e Administration San Juan $160,910
e TBRA $756,867
e Delivery Cost TBRA $30,340

e Operation Costs Transitional Housing

and STRMU $877,892

e Supportive Services $472,711

Describe threshold factors and
grant size limits.

No grant size limits are established for the HOPWA Program funds distribution.
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What are the outcome measures | The following are the HOPWA Program Outcome Measures:

expected as a result of the e Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual
method of distribution? or family - 70 Households

e Tenant-based rental assistance - 120 Households

e Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds - 80 housing units

e Transitional short-term housing facilities developed, leased, or operated with HOPWA funds
— 130 Households

e Supportive Services — 420 Households

State Program Name: Housing Trust Fund

Funding Sources: HTF
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Describe the state program
addressed by the Method of
Distribution.

B Control No: 2506-0117 (exp. 09/30/2021)

The PRHFA will receive $4,064,659 in HTF funds for PY 2022. The resources will be allocated for
Multifamily Rental New Construction/Rehabilitation. The funds will be distributed as follow:

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2022
Assigned Budget: $4,064,659
Distribution by Category:
e State Administration $406,466
e Multifamily Rental New Construction/Rehabilitation $3,658,193

Description of the Method to Distribute HOME and HTF Funds for Construction and Rehabilitation of
Rental Housing

As part of the joint efforts and on-going initiatives that relate to the 2020-2024 Puerto Rico State
Housing Plan, the Puerto Rico Housing Finance Authority (PRHFA) will make available the Housing
Trust Fund Activities of Rental Housing along the HOME Investment Partnership Program (HOME)
Action Plan (AP). Funds will be awarded to eligible applicants following a competitive process. The
competitive process will follow the criteria established in the HTF Allocation Plan.

The PRHFA will receive $4,064,659 in HTF funds for PY 2022. Funds will be allocated to provide
incentives for meeting developing and supporting affordable rental housing units. This will be
achieved through new construction or rehabilitation of non-luxury housing with suitable amenities
for rent.

Eligible Applicants

The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus, PRHFA will
allow developers, non-profits and other organizations to apply for HTF funds. However, applicants
must be able to participate in PRHFA funding round (competitive process). Applicants must comply
with the requirements established in 24 CFR 93.2. These requirements are integral to the basic
threshold criteria described in the tables below. It is important to note that applications must
demonstrate that participants understand the specific requirements of the HTF program and that
even if HTF funds are combined in a project with multiple funding sources, HTF unit(s) must be

assisted only via HTR gfigihla asbimibes (24 CFR 93.200). 67

The full explanation of the m%ghod of Distribution of funds to be used during this program year is
included in the Appendix Section.




Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
applicants have satisfied the basic threshold requirements. Those factors include local considerations
and State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs
and additional criteria for rental housing projects.

See the appendix for a description of the scoring method and selection criteria that was specifically
developed for the HTF Program. The criteria is presented below to facilitate the description of the
priority funding factors. The QAP and PRHFA NOFA will be used to determine the final scores and
funding recommendations.

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the

application criteria? (CDBG only)

Not applicable to the HTF Program- see CDBG section.
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Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Not applicable to the HTF Program- see ESG section.

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Not applicable to the HTF Program- see HOPWA section.

Describe how resources will be
allocated among funding
categories.

The HTF Program funds will be distributed in the following categories:
Distribution of HTF Funds

e Multifamily Rental New Construction or Rehabilitation $3,658,193- 90%
e Administration $406,466- 10%
e Total $4,064,659 -100%

The HTF resources will be allocated for particular projects that serve HTF tenant population; these
could include special needs population.
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Describe threshold factors and
grant size limits.

PRHFA will use the maximum per unit subsidy standards adopted by the State HOME Program. This
will allow income eligible families to meet the eligibility requirements pursuant to 24 CFR 92.203. For
rental projects, the proposal should allow renters to be eligible, through compliance of 24 CFR
92.216. For the PY 2022 an application or proposal will include the Basic Threshold Requirements
and the additional requirements as outlined originally in the previous JANOFA efforts.

The initial basic qualifications will be evaluated by the State HOME program personnel. If the project
does not meet requirements for completeness, the applications will not be received. If received, only
those applications that meet the joint basic threshold requirements and qualifications would be
further considered for evaluation under joint the Point Ranking System.

The project location and the targeted population will be key factors in determining the grant size
limit.

What are the outcome measures
expected as a result of the
method of distribution?

The following are the HTF Program Outcome Measures:

Multifamily Rental Dev. $3,658,193— A total of 22 housing units (including funds from previous
years).
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Discussion:

The full explanation of the Method of Distribution of funds to be used during this program year is
included in the Appendix Section.
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AP-35 Projects — (Optional)

Introduction:

Project-level detail will be included once subrecipients develop their activities.

For details on CDBG-DR goals: https://cdbg-dr.pr.gov/en/download/action-plan-amendment-8-
nonsubstantial-amendment-effective-on-february-25-
2022/?ind=1645816302515&filename=ADM_POLI_Action%20Plan_Amendment%208%20-%20NON-
SUBSTANTIAL%20(EN)_2%2010%202022.pdf&wpdmd|=25029&refresh=62ab941d987be1655411741

For details on CDBG-MIT: https://cdbg-dr.pr.gov/en/download/cdbg-mit-action-plan-effective-on-april-
19th-
2021/?ind=1619459603916&filename=CDBG_MIT_ACTION_PLAN_APPROVED_Apr%2019%202021 EN.
pdf&wpdmdI=18594&refresh=62ab8e98349bf1655410328

# | Project Name

Table 9 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As previously described, the reasons for allocation priorities during the PY 2022 Annual Action Plan are
based on the information obtained through citizen participation and consultation process and the
Consolidated Plan Needs Assessment analysis. The assessment resulted in the need of affordable
housing activities to address the needs of the low- and moderate-income persons and in the investment
of available funding in activities toward the needs of non-housing community improvement projects.

Also, homeless housing and supportive services actions and public service activities to address the needs
of the special needs population groups were among the community priority needs resulted from the
evaluation and analysis process undertaken.

In terms of any obstacles to addressing the needs of the underserved population still the lack of
sufficient available resources to address the needs of the described population continues to be the main
obstacle that the State and local government units face in a daily basis.
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AP-38 Project Summary

Project Summary Information
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

Yes
Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and PRDOH program guidelines.

Estimated Availability of Funds for PY 2022- $112,975,420

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to PRDOH. To
secure the loans issued, PRDOH must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, PRDOH requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
PRDOH deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure PRDOH the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
economic development (24 CFR 570.703), including:

e  Property acquisition
e Rehabilitation of publicly owned properties
e Housing rehabilitation eligible under the CDBG program
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e Special economic development activities under the CDBG program,

e Payment of issuance costs associated financing loans 108

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities

e Reserves to pay debt service on the Section 108 loan

e Other related activities, including demolition and removal, relocation, interest payments, and
insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. PRDOH will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long-term sustainability of the project.

Acceptance process of applications
Application Requirements

e The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to PRDOH. The Federal Programs Division at PRDOH
will receive the letter of intent and commence the administrative requirement review first. Once
the administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2022.

e The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
PRDOH Process Guideline for Section 108 Program.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

As the PR-State Consolidated Plan leading agency, the PRDOH is responsible to address the non-housing
community development needs of the Non-Entitlement municipalities within the State jurisdiction.
Thus, PRDOH is responsible to oversee that all CDBG program investment related to non-housing
community development are made in eligible economically low-income geographic areas.

By eligible low-income geographic areas, PRDOH defines those geographic areas where, at least fifty-one
percent of the population (in accordance with HUD CPD's Updated LMISD or low-income surveys), are
members of families whose incomes do not exceed 50 percent of the median family income for the
area, as determined by HUD with adjustments for smaller and larger families. Exception could be made
by HUD to establish income ceilings higher or lower than 50 percent of the median for the area on the
basis of HUD's findings that such variations are necessary because of prevailing levels of construction
costs or fair market rents, or unusually high or low family incomes.

As per the concentration of minorities within the State geographic areas, the 5-Yr. ACS Demographic and
Housing Estimates (2016-2020) shows that 98.7% of the statewide population are from hispanic or latino
origins and that from this percentage, 95.6% percentage are from Puerto Rican origins.

DISPROPORTIONATELY GREATER NEED

The Consolidated Plan identified that Low- and moderate-income Blacks and Asians have
disproportionate greater needs. The percentage of Asians that have one or more of four housing
problems is 68% among 0-30% AMI, 100% among 30%-50% AMI and 97% among 50%-80% AMI. In the
jurisdiction as a whole households the percentages of those having one or more of four housing
problems are much less (60% among 0-30% AMI, 53% among 30%-50% AMI and 47% among 50%-80%
AMI). Among Blacks, 68% of those in the 0-30% AMI bracket has one or more of four housing problems,
81% among 30%-50% AMI and 58% among 50%-80% AMI. However, as previously stated the sizes of the
Black and Asians populations with problems is very small (or in the hundreds). See (Discussion section
below) for areas where assistance shall be directed.

Compliance with 70% Requirement

The regulations require the State to use no less than 70 percent of the CDBG funds received during a
period specified by the state, not to exceed three years, will be used for activities that benefit persons of
low- and moderate-income persons. The PRDOH will require to all Non-Entitlement municipalities that
receive CDBG funds allocation during the PY 2022 to invest the non-housing community development
funds in economically eligible low-income areas. Also, the PRDOH will require the municipalities to
certify that not less than seventy percent of the individuals benefited with CDBG funded activities
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complies with the low-income eligibility.
CDBG

In 2014 the Government of Puerto Rico enacted Law 137-2014 (later replaced by the Municipal Code of
2020). Under this act the central government determined the allocation for non-entitlement
municipalities under the State CDBG Program. With this legislation all non-entitlement municipalities
will receive the same share of CDBG funds, except for Vieques and Culebra, which will receive an
additional 15%. The municipalities will continue to define the specific allocation of such funds. The
ultimate geographic distribution of the CDBG funds is made by the non-entitlement municipalities once
they complete their own citizen and consultation process.

ESG, HOME, HOPWA and HTF

The ESG, HOME, HOPWA and HTF programs accepts proposal and provide funding for projects Island-
wide.

For more details go to appendix section.

Geographic Distribution

Target Area Percentage of Funds
CDBG- Non-entitlement communities 51
Statewide 49

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As previously presented in the Annual Action Plan, the projects included for the PY 2022 are created to
address the priority needs and specific objectives identified in the 5-Yr. Consolidated Plan. In addition,
all projects are associated with one or more priority needs and one or more goals. Therefore, the
priorities for the investment related with targeted geographic areas are related with non-housing
community development activities that address the goals and objectives of the Consolidated Plan. The
Non-Entitlement municipalities proposing this type of projects must invest the CBDG monies in eligible
low-income areas, as defined by HUD.

Discussion

The overarching goal of the Department of Housing and Urban Development’s Community Planning and
Development (CPD) programs covered by the Consolidated Plan is “to develop viable urban communities
by providing decent housing and a suitable living environment and expanding economic opportunities,”
principally for low- and moderate-income persons. In order to achieve the provision of suitable living

environments within the low- and moderate-income communities, the PRDOH encourages non-
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entitlement municipalities to undertake non-housing community development activities.

These activities are designed to create, expand and/or improve the physical conditions of community’s

public facilities located within the benefited low- and moderate-income communities. As previously
stated, an eligible low-income community is a geographic area where, at least fifty-one percent of the
population, are members of families whose incomes do not exceed 50 percent of the median family
income for the area, as determined by HUD with adjustments for smaller and larger families.

The following Communities Municipalities has been identified by the states as priority areas with
disproportionately greater need and minority concentration are included in the appendix.

Municipalities and subgrantees shall provide priority to the above areas when undertaking the eligible
activities.
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The 2020-2024 5-Yr. Consolidated Plan of the PR-State includes the provision of decent housing as one
of the main objectives to be achieved through the activities included in the referred plan. This particular
objective includes a series of goals that at large includes the following:

e Housing activities directed to address the needs of the homeless persons.
e Housing activities directed to address the needs of the special needs populations.
e Promote activities directed to preserve and increase the stock of affordable housing units.

e Promote activities toward the ownership of low-income persons of their housing units.

To achieve these goals, the PR-State government propose a series of housing activities directed to
address the housing and supportive services needs of the low-income population, which will comply
with the PR-State responsibility of providing safe, decent and sanitary housing units that enable this
population group to live with dignity and independence.

The following table includes a description of the number of households that will be benefited from the
housing assistance activities proposed in this PY 2022 Annual Action Plan:

One Year Goals for the Number of Households to be Supported
Homeless 2,560
Non-Homeless 2,000
Special-Needs 400
Total 4,960

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 104
The Production of New Units 0
Rehab of Existing Units 24
Acquisition of Existing Units 36
Total 164

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

ESG will allocate funds for homeless prevention and rapid rehousing activities. NPOs and municipalities
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may use ESG funds to provide housing relocation and stabilization services, and short- and/or medium-
term rental assistance necessary to prevent an individual or family from moving into an emergency
shelter or another place allowed by federal regulations. ESG funds may also be used to provide housing
relocation and stabilization services, and short-and/or medium-term rental assistance, as necessary, to
help a homeless individual or family move as quickly as possible into permanent housing and achieve
stability in that housing. Meanwhile, HOPWA will provide tenant based rental assistance (TBRA),
transitional housing and short-term rent mortgage utility assistance (STRMU) for persons with special
needs.

The HOME and CDBG Program provides the highest share of housing assistance, hence will provide the
biggest outcomes for supported households during the year. Yet, the CDBG program can provide
funding for infrastructure in support of housing, and public facilities. Such actions must be prioritized
first in the local government. The ESG and HOPWA programs provides the largest assistance to the
homeless and special needs population.

During the preparation of the 5-Yr. Consolidated Plan, the Needs Assessment and Market Analysis
outline levels of relative need in the area of affordable housing for the low-income population in Puerto
Rico. This level of need drive the State strategy created to address the immediate housing needs of the
economically disadvantage persons in the Island. The main objective of this strategy is investing
available resources in service activities that enhance access to affordable housing to the program’s
eligible low-income population groups. Via these efforts, low-income persons have the opportunities to
stabilize their housing conditions and reduce the risk of homelessness.

To accomplish these objectives the PR-State Consolidated agencies determine to promote affordable
housing service activities in the following way:

e CDBG funding will be invested in the creation of housing rehabilitation opportunities for owner
occupied units or units to be occupied by low income persons;

e ESG funding will be invested in the creation of housing opportunities and supportive services for
homeless population and individuals at risk of homelessness;

e HOME funding will be invested in the creation of homeownership opportunities as well as
tenant based rental assistance opportunities for low-income persons;

e HOPWA funding will continue to be invested in the creation of rental assistance opportunities
for HIV/AIDS individuals and their immediate families, as well as transitional housing and
supportive services for low-income individuals with HIV/AIDS.

e HTF funding will be invested on Multifamily Rental New Construction/Rehabilitation.

These consolidated housing activities fully engage and leverage additional mainstream housing
assistance available within the PR-State public service structure. The State Housing Choice Voucher
Program, commonly known as Section 8 Program, allow very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. The State Public Housing Program
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provides decent and safe rental housing for eligible low-income families, the elderly, and persons with

disabilities.

As part of the State Government public policy and governmental vision, stable housing is an important
tool in helping households achieve other life outcomes, and the PR-State Consolidated Plan Agencies are
committed to work toward providing low-income families access to these opportunities.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

The public housing activities within the PR-State jurisdiction are funded through two (2) main funding
streams of HUD Office of Public and Indian Housing. These funding streams are the Housing Choice
Voucher Program (HCVP) and the Public Housing Program.

The HCVP, also known as Section 8 Program, allows very low-income families to choose and lease or
purchase safe, decent, and affordable privately-owned rental housing. In the other hand, the Public
Housing Program provides decent and safe rental housing for eligible low-income families, the elderly,
and persons with disabilities. Within the PR-State Government, both programs are administered and
managed by the PR Public Housing Administration (PR-PHA), a subsidiary agency of the State
Department of Housing. For the public housing complexes, the PR-PHA has management agreements
with Private Sector Administrators Firm that are responsible of the daily operation of the projects.

Under the State Government current public policy, the funds allocated to the PR-State public housing
initiatives becomes a high priority among the consolidated plan housing and community development
strategy. Puerto Rico is facing the most critical economic recession in modern history that has resulted
in structural problems, economic shocks, most recently the COVID-19 pandemic, and weak public
finances. This scenario has yielded a decade of stagnation, outmigration and debt, which improved after
Hurricane Maria with billions of both private and public reconstruction funds that circulated in the
economy. COVID-19 represents another socioeconomic setback. Under these circumstances, the public
policy seeks to promote initiatives toward aligning available resources into unified and targeted impact
strategies. As part of the development of the institutional structure of the Consolidated Plan strategy,
the Puerto Rico Department of Housing fully engage and leverage these mainstream housing assistance
programs to the Consolidated Plan housing initiatives. This management vision allows the Department
to align the available resources to a unified and targeted housing strategy that results in maximize the
impact of the public funds invested in housing initiatives.

This section describes the actions that the PR-State will take to address the needs of the public housing
population groups during the planned PY 2022.

Actions planned during the next year to address the needs to public housing

No CPD funded activity will exclusively serve any of the Public Housing projects located within the
Municipality boundaries. Nevertheless, the local public policy service strategy includes the public
housing population among the service delivery groups that benefits of the Municipality’s public services
and community development activities.

For details go to appendix section.
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The State public housing strategy includes policies to promote social and economic self-sufficiency
among the housing complexes residents. A key element within this strategy is achieve resident
engagement and community leadership within the housing projects. Through the engagement of the
residents, the PR-PHA and the Private Administrators Firm will be able to understand the residents views
of their community, particularly the community needs and assets and how the residents view that socio-
economic improvements can be achieved.

As previously stated, during the course of the PY 2022, the PR-PHA will undertake the Tenant
Participation Fund Program and the Servi Movil initiative as part of the commitment that the State
Government has with the public housing communities to improve their living conditions and engage
them in the development of the management activities of their complexes and communities.

As per the participation of homeownership actions, the PR-PHA will promote Casa Mia, a concept that
promotes homeownership within the low and moderate families in Puerto Rico. This housing initiative
will engage the participation of the non-profit sector the mortgage business sector, among other
components, to assure the acquisition and occupation of housing units by low-income persons and/or
families.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

As of June 30, 2016, the PR-PHA performance was standard under the HUD-Public Housing standards.
Although no problems are in sight that can cause a decrease in the level of performance of the Agency,
if needed the State Government Consolidated Plan Agencies will be available to provide technical
assistance, management and financial consultant activities, programmatic and operational advice and
capacity building actions, toward the Agency managerial and performance improvement.

Discussion:

The State Public Housing strategy is a key element among the PR State Government housing and
community development policy. The main responsibility of the public housing initiative falls under the
PR-PHA, a subsidiary agency of the State Housing Department, one of the main components of the PR-
State Consolidated Plan Institutional Structure.

Under the new State Government vision and the economic hardship and constraints affecting the overall
economic system, the alignment and maximization in the use of available resources for common and
unified strategies plays an important role in the Housing and Consolidated Plan Strategies and
Initiatives.
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As a special need population group, the State Government through the PR Department of Housing will
be responsible to develop strategic actions to address a number of interrelated community challenges in
the areas of education, health, human services, affordable housing job training and creation and other
public service offerings. Only with the commitment of promoting the alighment of resources and the
maximization of its use, the strategy could achieve positive changes among the public housing
communities and improve the living conditions of their residents.
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The PR-State strategy behind the homeless initiative consists of a network perspective in which
collaboration, integration and partnerships will continue to be fostered to implement activities to
prevent, reduce, and end homelessness. This collaborative effort will also have the intention of
streaming the funding sources within the partnered organizations in order to promote a more effective
utilization of the community wide available resources to address the needs of the individuals and
families experiencing homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

According to the last Point in Time Census (PIT) 2019 there are 2,535 homeless persons in Puerto Rico;
seventy-five percent (75%) are unsheltered, and twenty seven percent (27%) are considered chronic
homeless. Seventy nine percent (79%) of the homeless population are men, while twenty one percent
(21%) are women. Homeless individuals are mainly located within the municipalities of San Juan, Ponce,
Arecibo, Caguas, Mayagliez, Guayama, Bayamon, Vega Baja, Guaynabo, Humacao, and Aguadilla. Based
on the data from the Puerto Rico Department of the Family, PR Government ESG Grantee will continue
supporting the outreach, engagement, intake and initial assessment services to unsheltered persons
activities that local governments and nonprofit organizations undertake during the PY 2022. The
financial support of these organizations will be provided through the allocation of the ESG Program
funding.

Through this component, the Department will support the provision of essential services necessary to
reach out to unsheltered homeless individuals; connect them with emergency shelter, housing, or
critical services; and provide urgent, non-facility-based care to unsheltered homeless people who are
unwilling or unable to access emergency shelter, housing, or an appropriate health facility.

Among the eligible activities that the Department will support are the following activities: engagement;
case management; emergency and mental services; transportation services; housing search and
placement, housing stability and case management; and services for special needs populations. To
enforce within our subrecipients the need to reduce the number of homeless individuals and families,
the ESG program established a standard stipulating that street outreach activities must include the case
management component to assure that services are focused not only on satisfying the basic needs, but
also on stabilizing the physical and emotional state of individuals and placing them in some type of
housing modality. Also, Street Outreach Projects must provide outreach services at least three times a
week and services will be provided based on the client’s needs. The PRDF is very committed on
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increasing the number of individuals served under this category and reducing the time that homeless
individuals are on the streets.

The ESG program will continue supporting innovative special projects targeted to provide outreach
services for chronic homeless and emergency shelters in municipalities with high demand for these
services.

Finally, the PRDF will continue supporting low-barriers emergency shelters, particularly only projects
with 65% or more of bed utilization rate, will be considered to receive funds. It is expected that
subrecipients works towards to removing administrative, institutional and programmatic barriers that
limit access to emergency shelters. As well, the Department continues encouraging its sub-recipients,
the inclusion of permanent housing as a goal in the services plans since the first day a homeless person
enters a shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

Local public policies on homeless, (Act Number 130) recognizes the need to foster, plan, and carry out
services and facilities to attend the needs of homeless individuals, to enable their participation in the
Puerto Rican community and allow them to lead a productive and social life. Services must be offered in
an integrated manner, promoting the vision of a continuum of care system that guarantees the
uninterrupted offering of services and housing, sharing responsibilities for such an important matter
among the various sectors”.

As part of the responsibilities of the Department of the Family, the Agency supports the operation of
Emergency Shelter facilities throughout the Island. These types of facilities provide a safe and decent
alternative to the streets for a determined period of time for a family or individual who is homeless, in
addition to providing access to case management, health care assessment and referral services. This
emergency placement includes meals, sleeping arrangements, and access to phone and mail services.
Before the conclusion of the period of time limitation, each family or individual will have completed an
assessment to determine self-sufficiency goals and housing needs. A family can then be referred to
transitional housing, move to permanent supportive housing, or move into other low-income housing.
Each client agrees to the conditions of stay within the facility and agrees to work on a case plan
designed to make self-sufficiency possible.

According to the last PIT 2019 only twenty-five (25%) of the homeless are sheltered. To increase the
number of persons who are placed in emergency shelters, this PY2022 the Department of the Family will
continue to support low barriers emergency shelters. It has been established in the ESG standards that
emergency shelters admission’s procedures have to reflect a housing first approach. Also, the DF will
support emergency shelters with sixty-five (65%) average rate utilization bed occupancy. ESG’s
subrecipients will continue to be provided with plenty technical assistance to reduce the time of
individuals in emergency shelters. Individual planning services are also set as requirements in the ESG
standards and should focus placing individuals on some type of housing before ninety (90) days.
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Funding for emergency shelters comes mainly from the State’s ESG program. These funds also are made
available through the RFP process previously described. Funds may be used for renovation of emergency
shelter facilities and the operation of those facilities, as well as supportive services for the residents,
which could include Case Management, Child Care, Education, Employment Assistance and Job Training
Activities, Legal, Mental Health, Substance Abuse Treatment, Transportation, and Services for Special
Populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy to end chronic homelessness in Puerto Rico includes the following
strategies:

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in planning processes to end chronic homelessness.

e Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority,
outreach, such as supportive housing development, providing homeless family’s public housing
in municipalities that administer their own public housing projects, providing vouchers for
permanent housing in those municipalities that administer voucher programs, coordinating
supportive services to promote retention in permanent and supportive housing, including the
development of mini-enterprises for homeless self-employment, etc.

o Implementation of specific action steps to improve access to services, reduce stigma and the
criminalization of homelessness.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

e Increased capacity building of municipal government representatives to partner with
community-based organizations in the development, financing and delivery of services to
chronic homeless.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services
provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
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comprise the CoCs in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

e Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a
means of preventing chronic homelessness.

e Promote the expansion of the amount of permanent housing units for homeless persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families from becoming homeless. Based on
that goal, funds will be allocated for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services, and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed per federal regulation. ESG funds may also be used to
provide housing relocation and stabilization services, and short-and/or medium-term rental assistance,
as necessary, to help a homeless individual or family move as quickly as possible into permanent
housing and achieve stability in that housing.

Discussion

The provision of housing and supportive services to the homeless population is one of the main goals
among the housing and community development strategies of the PR-State Government during this
consolidated period. In leading this effort, the PR Department of Family administers the ESG Program
allocation, which is used to make grants to Municipalities and Nonprofit Organizations for the
rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the payment
of certain expenses related to operating emergency shelters, for essential services related to emergency
shelters and street outreach for the homeless, and for homelessness prevention and rapid re-housing
assistance. Through this initiative, the Department leads the role toward the goal of ending
homelessness in the State jurisdiction.
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AP-70 HOPWA Goals —91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 70

Tenant-based rental assistance 120

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 80

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 130

Total 400
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

The enactment of public statutes, ordinances, regulations, administrative procedures and/or processes
could have a negative effect in the cost to produce and/or maintain an affordable housing stock in the
local market. In its continuously public responsibility, the State must deal with taking actions to
ameliorate the effects that existing policies could have in promoting affordable housing initiatives.

Among the common policies that have an effect as a barrier to affordable housing in the local housing
market, we can describe land use controls, tax policies affecting land, zoning ordinances, building codes,
fees and charges, growth limitations, and policies affecting the return on residential investment. Under
the current Government structure, some of these policies are enacted at the local government level.
Therefore, the State Government must deal with some jurisdictional level establishment in order to take
care of the possible limitations that such policies represent to the affordable housing markets.

As previously stated in this plan, the State Government is currently putting in place a new public policy
vision with the objective of promoting the sustainable development of Puerto Rico and addressing the
deep economic and financial recession that had stall the Island economic development for the last
decade. The Plan para Puerto Rico includes a series of strategies and initiative that promotes a change
of vision in the form of managing the public sector and in the way the State Government conducts its
public business.

Through the described plan, the State Government proposes to take actions that leads to the economic
development of the Island in all business sectors including the housing markets. In this section, the
PRDOH will present which of the proposed public policies address the needs of ameliorating the effect
that enacted public policies have in the affordable housing market in Puerto Rico.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Many of the common policies that have a direct effect in the production and development of affordable
housing units are related with permits process and land use planning process. To address most of the
practices that are considered barriers for the production and development of affordable housing units,
the Government vision must be from a planning and land use management context.

It is well known that, in Puerto Rico, the permits process is one of the multiple reasons for the economic
stagnation experienced by the Island. To address the policies that are considered barriers for affordable
housing actions, PR State Government established the Single Business Portal that streamlined the
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permits process and create a friendly and effective mechanism that assist in improving the business
environment in the Island.

Another factor that the State Government is addressing through the new government vision is the land
use policies. Through the creation and implementation of a Strategic Planning Program, the State
Government is creating medium and long period plans relating to the land space ordainment within the
Island. The State Land Use Plan is under its final revision to align it to the Municipalities Local Land Use
and Ordainment Plans. This initiative will have the effect of eliminating existing confronting policies for
land use and will promote flexibility in the establishment of polices concerning the use of the land and
the promotion of project development throughout the Island, including housing related activities.

In addition, the State Government policy has established affordable housing policies to benefit low
income and special needs population groups. Among the proposed policies is the Casa Mia initiative that
promote the establishment of an incentive program to facilitate the acquisition of an existing housing
unit to low income worker’s families, the Nuevo Comienzo initiative that proposed the provision of rent
subsidies to women who are victims of domestic and gender violence actions and the Egida del Siglo 21
initiative, an activity proposing the rehabilitation and modernization of elders housing projects.

The first two (2) of the described affordable housing initiative are promoting the acquisition and
occupation of existing housing units that currently are vacant and available within the housing market in
Puerto Rico. The vacancy of housing units has been arising in the last years due to the significantly
migration wave that the Island has been experiencing. With initiative like the described, the State
Government purpose of stabilizing communities that have suffered from significantly vacancy in their
housing units and will limit the probability of abandonment of the communities housing stock.

Discussion:

To tackle and ameliorate the effect of the actions that commonly are considered barriers for the
development and establishment of affordable housing actions, the PR State Government is proposing
pro-active initiatives that will foster activities to provide housing units to low income and special needs
population groups. These actions consider planning and permits policies that will facilitate the
undertaking of activities directed to address the housing needs of the economically disadvantaged
individuals, as well as the creation of new initiatives toward the provision of incentives for acquisition,
lease and/or rehabilitation purposes by low-income worker families and/or special needs population
groups.
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AP-85 Other Actions — 91.320(j)

Introduction:

In this Section of the Annual Action Plan for PY 2022, the PRDOH will include a description of the actions
that the PR-State government it will undertake to foster and maintain a stable affordable housing stock;
to reduce the risk of exposure to lead based paint hazards; to reduce the number of poverty-level
families; to develop the institutional structure and to enhance coordination between public and private
housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

As part of the State Government vision, the Action Plan Agencies will be providing economic assistance
and incentives to address the housing and socioeconomic needs of the underserved population groups.
Under Puerto Rico current economic scenario, the lack of resources among the low income and
underserved population is the main reason to obstacle the socioeconomic stability of these groups
within the general society.

The particular actions that will be taken by the Agencies are:

e The State Department of Housing will be responsible to provide rent financial assistance to
eligible low-income families and/or individuals and rent assistance and the creation of economic
development actions within the public housing projects to improve the economic and living
conditions of this segment;

e The PRDOH will provide homeownership assistance to low-income persons interested to acquire
an affordable housing units;

e Also the PRDOH will make available CDBG funds for housing rehabilitation actions of low income
owner occupied units within the Non-Entitlement municipalities of the Island. This action will
promote improve the physical conditions of the low-income housing stock in the Municipalities;

e The State Department of Health, through the Municipality of San Juan Housing and Community
Development Department, will promote tenant based rental assistance activities for HIV/AIDS
individuals and their families. In addition, transitional housing and supportive services will be
made available for HIV/AIDS homeless individuals reach out by Nonprofit Organizations
providing housing and supportive services to this population.

e The State Department of Family will make available ESG funds for the provision of housing
activities services for homeless individuals and/or at-risk homelessness individuals. These
assistances will be provided through Nonprofit Organizations and municipalities around the
Island. In addition, the Department will strongly support the efforts of the Homeless Continuum
of Care Coalitions operating within the Island jurisdiction and that are responsible to request
and distribute Continuum of Care funding to address the basic and immediate needs of the
homeless population in Puerto Rico.
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Additional efforts, from administrative and planning management actions, will be taken in order to
improve the permits process and land use policies that will allow the promotion of actions to facilitate
affordable housing initiative around the Island.

Regarding CDBG, some of the most urgent needs of non-entitlement communities are infrastructure,
housing rehabilitation and economic development. To expedite funding allocation and expenditure, the
Commonwealth of Puerto Rico assigned by Law an equal amount of CDBG funds to non-entitlement
municipalities, except for Vieques and Culebra that are granted 15% in additional funding. Based on
their local knowledge, these units of local government decide the activities they want to support.

Actions planned to foster and maintain affordable housing

As previously stated the provision of economic assistance to rehabilitate, acquisition and rent affordable
housing units is the main action that the PR State Consolidated Plan Agencies will be undertaken to
foster and maintain a healthy and stable affordable housing stock within the local housing market.

In addition, pro-active actions leading to promote the re-use and re-occupation of existing vacant
housing units within the low-income communities of Puerto Rico, will promote the expansion of the
low-income housing stock, will promote re-population actions in communities that has suffered of a high
level of migration and will avoid the deterioration and abandonment of communities creating a public
safety and health problems within the Municipalities.

The State Government is also proposing actions toward supporting the creation of housing activities
under a cooperative business model. As part of the support that the new public policy will provide to the
Puerto Rico Cooperative Movement, housing projects will be supported as part of this government
economic development vision.

The main action of the Commonwealth is the use of a mechanism of a Unified NOFA. This strategy seeks
leveraging expertise with funds and resources available for housing and community development from
different programs to support the policies of the State Housing Plan.

The state will use HOME and HTF funds particularly through homebuyer assistance programs and single-
family rehab to foster and maintain affordable housing. Moreover, the state plans to use HOME funds
to leverage other state projects which will increase the affordable housing inventory. The use of HOME
resale and recapture provisions will support the affordability of such projects in the long run.

Additionally, CDGB housing activities (Rehab, CDBG-DR Affordable rental housing, NSP) will serve to
maintain the affordable housing stock in Puerto Rico.

Actions planned to reduce lead-based paint hazards

The PRDOH have a pro-active approach to reduce lead-based- paint hazards in residential projects
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across the Island, such as:

e Professional assessment for deteriorated paint in units built before 1978

e Initial and annual HQS inspections

e Disclose information among residents of lead-based paint hazards

e Stabilization, removal and disposal of dangerous material. The State HOME Program has
contracted companies to provide technical assistance for the evaluations, visual assessment,
HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and
other applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their residents.
Part of this responsibility is to protect these residents, particularly children under age six, from the
health risks of lead-based paint. Public Housing Authorities (PHAs) and landlords protect these families
by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule (LSHR) applies
only to units constructed prior to 1978 occupied (or intended to be occupied) by a child under age six,
the common areas servicing those units and exterior painted surfaces associated with those units and
common areas. The Lead Disclosure Rule (LDR) applies to disclosure of lead-based paint and lead-based
paint hazards in most housing constructed prior to 1978 (“target housing”) at sale or lease, whether or
not they are or will be occupied by a child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and housing for
persons with disabilities, are not target housing, unless a child under 6 years old resides or is expected
to reside in that housing, in which case, the housing is target housing. All zero-bedroom dwellings are
not target housing. In jurisdictions which banned the sale or use of lead-based paint before 1978, HUD
may use an earlier date for determining target housing. Refer to Lead Compliance Toolkit, Housing
Choice Voucher Program, HUD's Lead-Based Paint Regulations (24 CFR Part 35).

Actions planned to reduce the number of poverty-level families

In order to reduce the number of poverty-level families the PR-State Government will coordinate the
following effort:

e Continue to create training and workforce development opportunities through the investment
of funds of the Workforce Innovation and Opportunities Act (WIOA) Program. These funds are
committed to assist low-income individuals in acquiring the technical knowledge and developing
the work skills needed to effectively be transitioning to the job market;

e Continue educating regarding other opportunities and programs targeted to address poverty,
such as the CDBG-DR Workforce Capacity Program which is intended to help unemployed and
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underemployed residents find employment commensurate with their job training in skill areas
related to recovery efforts.

e Continue to support the Universities and Technical College community in providing educational
opportunities to low- and moderate-income students with the objective of improving their
academic skills and achieved to be hire in the local and/or regional job market;

e Provide financial housing subsidies to low- and moderate-income households in order to
alleviate the cost burden effect that housing has in the economic status of the families;

e Continue to support private investment in the development of affordable housing projects;

e Continue to provide Tenant Based Rent Assistance to HIV/AIDS individuals and family members;

e Continue to invest Section 8 funds in assisting eligible households in their rental needs;

e Promote the creation of Public-Private Alliances, as a business model to promote economic
development activities, to create and maintain jobs opportunities and expand the business
activities base around the Island;

Support the active participation of the Cooperatives Sector within strategic regional projects as a tool to
create job opportunities, promote local investment and promote an increase in the regional business
activities throughout the Island.

Actions planned to develop institutional structure

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
communities.

Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertaken in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

During the preparation of the Consolidated Plan the PRDOH, as Lead Agency, envisioned to carry out the
designed housing, community, economic development, homeless and special population strategy from
an inclusive and collaborative point of view through the Consolidated Stakeholders network. Using the
leading role of the PRDOH, the PR State Government will continue to encourage the active participation
of these entities in order to meet the needs of the very low to moderate income persons and their
communities.
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Strategic meetings, working meetings, oversight activities, among other follow-up activities, will be
undertake in order to continue strengthen and developing strategic and accountable partnerships
among the Institutional Structure of the housing and community development activities within the State
Government structure.

Discussion:

The PR-State Government will continue to use CPD funds to achieve the goals and objectives of the
Consolidated Plan. In achieving these goals and objectives, the State will integrate to the CPD allocated
funds, additional public funding streams and will leverage communitywide available funding to maximize
the resources toward the provision of services to the most in need population groups.

The maximization in the use of available funding within the community, will require the development of
strategic and accountable partnerships with all Consolidated Plan Community Stakeholders as part of
the institutional structure created toward delivering the basic and essential public services to address
the needs of the low-income population segments.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes from
the definition of Program Income an amount of $35,000 per year or less. Therefore, in compliance with
federal laws and regulations, PRDOH does not require non-entitlement municipalities to return income
up to $35,000 provided that such revenue is counted as miscellaneous revenue. Nonetheless, PRDOH
must be informed through quarterly financial reports issued to the agency of the nature and disposition
of all revenues collected by the municipality, in order to determine compliance with the Program
Income Rule.

Instructions regarding the reporting and expenditure of program income are available at PRDOH. The
municipalities are required to send their program income estimates and reports through e-mail or fax.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 475,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 475,000

Other CDBG Requirements
1. The amount of urgent need activities 300,000

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

N/A. The HOME program will use HUD-acceptable forms of investment described in 24 CFR Section
92.205(b)(1) for grants and loans. No alternative forms of investment will be used.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale and Recapture Provisions

The HOME Program will ensure that HOME rules regarding affordability will be observed, as
stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will meet affordable
housing requirements. Thus, properties will provide modest housing, be acquired by a low-income
family as its principal residence and meet affordability requirements for a specific period of time.
Affordability restrictions for both Resale and Recapture provisions, as discussed below, will be
included in the written agreements executed by the homebuyer and the PRHFA and will be enforced
via deed restrictions separately recorded, and a soft second mortgage over the property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in
cases in which HOME assistance has been awarded as development subsidy and will not be used to
reduce the purchase price of the unit and in cases in which the permanent and primary financing for
the acquisition would be affected due to the lender’s policies regarding the treatment of the
Recapture provisions. It has been the PRHFA experience that certain institutions equate subsidies
awarded in lieu of Recapture provisions as payable loans and therefore must be considered when
calculating the property’s Loans to Value Ratio. Under these circumstances and when the Loans to
Value Ratio exceeds the ratio authorized under the primary lender’s policies, the developer or CHDO
may request the sale of the HOME assisted unit under the Resale provisions. In any such case the
developer or CHDO must seek the PRFHA prior written approval before selling the unit using Resale
provisions.

Recapture provisions will not be used when a project receives only a development subsidy and is
sold at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions. The abovementioned provisions and restrictions will
also apply to CHDO'’s in the same manner. The PRFHA will determine which type of provision to use
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with CHDQO's. Such determination will be included in the written agreement with the CHDO's.

For more information go to Appendix.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Resale or Recapture Guidelines that assures the affordability of units acquired with HOME funds
are included below.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME Program funds will not be used to refinance existing debts.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The ESG standards are included on the Appendix Section of this plan. The PRDF is in the process of
revising its Written Standards.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Both PRCoC-502 and PRCoC-503 have established a Coordinated Entry System.

The PRCoC-502 Coordinated Entry System named "Derecho a Techo" is fully implemented in its
geographic region. The PRCoC-502 uses a comprehensive coordination of the services available
throughout the CoCPR502 community and other leaders within the geographic area, including 24
Municipalities. Through their outreach program they identify the most vulnerable homeless
individuals and offer services conducive to obtaining housing. The CE is a hybrid since it has an easy-
access office with the following hours of operation: Monday through Friday from 8:00AM to
8:00PM, a toll-free number, a mobile case management office, and three access point partners.
Participants’ needs are prioritized considering crisis situations and conditions such as chronic
homelessness, domestic violence, mental illness and substance abuse, resulting in a better match of
services. Individuals are evaluated with a standardized intake assessment form in order to ensure
equal access and confirm the immediate needs of the individual.
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The PRCoC-503 Coordinated Entry System (CES) named “Sistema Coordinado de Entrada” is also
implemented. The CES uses a comprehensive coordination of the services available throughout the
CoCPR-503 community, network of homeless and mainstream housing and supportive service
providers and other leaders within the geographic area, including of 54 municipalities. By
implementing a comprehensive “Housing First-Assertive Community Treatment Intervention”, which
includes outreach workers, community advocates, housing navigators, a community “Alternative
Integrated Clinic” with primary, behavioral and substance abuse services, and case management.
The CES identify the most vulnerable homeless individuals and offers services conducive to
obtaining housing. The CES operates an emergency hotline available 24 hours a day 7 days a week,
case management office and two access points located in Caguas and Ponce. Participants’ needs are
prioritized considering their level of priorization based on chronicity and urgency, crisis situations
and conditions such as chronic homelessness, domestic violence, mental illness and substance
abuse, resulting in a better match of services and housing options. Individuals are evaluated with a
standardized intake assessment form in order to ensure equal access and confirm the immediate
needs of the individual.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Please refer to Section AP-30, Method of Distribution, of this Plan for a complete description of how
ESG Program funds are distributed among eligible Entities.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The State Department of Family complies with 24 CFR Section 576.405 requirements. The required
homeless representation is met through the following actions:

As required by federal regulations, the PR-502 CoC has one chair on its board reserved for
representatives of the homeless population, or individuals who have experienced homelessness. In
addition, the CoC has a separate committee formed by formerly homeless individuals.

The PR-503 CoC has two chairs for at least two (2) representatives of the homeless population, who
are or have experienced homelessness.

5. Describe performance standards for evaluating ESG.

See Appendix for written standards.
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Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The Puerto Rico Housing Finance Authority (Authority) will make available the Housing Trust Fund
Activities of Rental Housing along the HOME Investment Partnership Program (HOME) Action Plan (AP).
Funds will be awarded to eligible applicants following a competitive process. The competitive process
will follow the criteria established in the HTF Allocation Plan. Funds will be allocated to provide
incentives for meeting developing and supporting affordable rental housing units. This will be achieved
through new construction or rehabilitation of non-luxury housing with suitable amenities for rent.

Eligible Applicants: The PRHFA is not limiting the potential pool of applicants for the HTF program. Thus,
PRHFA will allow developers, non-profits and other organizations to apply for HTF funds. However,
applicants must be able to participate in PRHFA funding round (NOFA). Applicants must comply with the
requirements established in 24 CFR 93.2. These requirements are integral to the basic threshold criteria
described in the tables below. It is important to note that applications must demonstrate that
participants understand the specific requirements of the HTF program and that even if HTF funds are
combined in a project with multiple funding sources, HTF unit(s) must be assisted only via HTF eligible
activities (24 CFR 93.200).

Please note that it should be at PRHFA’s sole discretion to award HTF funds to any Participant (which has
requested or not HTF funds), based on the merits of the project, available funds, specific needs of the
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cycle, economic conditions, in order to promote the new construction/rehabilitation of low-income
housing projects.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

Applications requesting HOME and HTF funds will be evaluated based on joint rating factors, once
applicants have satisfied the basic threshold requirements. Those factors include local considerations
and State HOME and HTF Program’s criteria, such as: Project location; project characteristics; project
owner/developer characteristics; financing characteristics; special needs projects; Housing needs and
additional criteria for rental housing projects. See the appendix for a description of the scoring method
and selection criteria that was specifically developed for the HTF Program. The criteria is presented
below to facilitate the description of the priority funding factors. The QAP and PRHFA NOFA will be used
to determine the final scores and funding recommendations. The full explanation of the Method of
Distribution of funds to be used during this program year is included in the Appendix Section (HTF
Selection Criteria). Also, Section (e) below provides additional requirements for eligible recipients.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

See Appendix. HTF Selection Criteria.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.
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The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HTF funds. The method of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HTF Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations
(24 CFR 92.201 (b)(1)) requiring that resources be allocated in non-metropolitan areas. The final
distribution will be based on the criteria established in the method of distribution.

The HTF allocation for PY 2022 will be distributed to benefit very low and extremely low income families
(see HTF Funding Priorities 91.320(k)(5)(i) for the definition).

See Appendix [HTF Selection Criteria] for additional geographic considerations in the scoring system.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.
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The PRHFA will consider applications from potential recipients that “have demonstrated experience and
capacity to conduct other Tax Credit/HOME projects as evidenced by its ability to: (i) Own, construct, or
rehabilitate, and manage and operate an affordable multifamily rental housing development” (24 CFR
93.2 — Definition). The term “full compliance and successful record” provides sufficient basis to
determine the applicants capacity to obligate HTF funds and undertake activities in a timely matter.

Due to the limited amount of HTF funds, is not viable for the HTF allocation to be distributed via a stand-
alone funding round. Thus, the State will distribute HTF funds via its regular funding round, which
includes other federal funding sources such as HOME, LIHCT, among others. Under the abovementioned
funding round, applicants will have to demonstrate with evidence that they have fulfilled the initial basic
requirements established in the “Basic Threshold”. The PRHFA has created an specific set of
requirements that HTF potential applicants must satisfy. Not complying with such requirements causes
applicants to be disqualified. If applicants demonstrate fulfillment of basic threshold requirements, then
the specific point ranking evaluation criteria will be applied to the proposed projects.

The basic threshold for the HTF establishes that applicant must demonstrate experience. “If proposing
to use o of HOME or NHTF Developer, General Partner or Managing Partner must demonstrate
successful record and full compliance participating in same capacity in the development of HOME /NHTF
projects in Puerto Rico.” To validate such assertion the applicant must submit “Relevant project
documentation to support experience in particular project.” And “Certification issued by the Authority's
Audit and Compliance Office, or the Department's Housing Subsidies and Community Development
Division, as applicable.”

See Appendix [HTF Selection Criteria] for the specifics of the scoring system. (Section IV of the NOFA
Ranking Self-Evaluation).

f. Describe the grantee’s required priority for funding based on the extent to which the rental
project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

Section IV of the scoring method provides additional points for applicants that combine LIHTC or HOME
projects that are specifically destined for long-term rental assistance. “If proposing to use only LIHTC or
HOME, project demonstrating utilization of the respective LIHTC or HOME program, or in combination
with other programs; if proposing to use LIHTC and HOME combined, or in combination with any other
federal or state program, project utilization of similar program mix subsidizing development costs, long-
term operations or providing long-term rental assistance.” (See above, Section IV Scoring Method)

It is important to note that HTF units will include the 30 year restrictive covenants. These combined

multifamily projects will provide for the preservation of affordable rental housing, particularly for
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extremely low families since HTF units will be required to comply with such income levels. Thus, projects
which seek to increase the affordable rental housing stock will be scored favorably. Due to the limited
amount of funds under HTF, leveraged funds will be the biggest portion of funds under these multifamily
projects.

See Appendix [HTF Selection Criteria] for additional details.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.
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All projects funded with HTF will be required to comply with a minimum of 30 years affordability

restrictions. Additional points are given to projects which provide an affordability period beyond the 30
years. Proponents will be required to sign a Land Use Restrictive Covenant Agreement. (See Section 11.4
of the Scoring method)

“If requesting NHTF, a project might earn up to 3 points for extending the term of affordability beyond
the extended use period of thirty years” (Section IIl.4 of the Scoring method)

The specific priority funding factors established for the HTF program are described in Section IV of the
NOFA Ranking Self-Evaluation. This section establishes a specific priority funding factor for developers or
the applicant’s capacity to undertake tax credit/HOME projects.

The following documents will be required to demonstrate the applicant’s capacity to undertake an HTF
project:

» Copy of HAP, IRS form 8609 for each project, as applicable.

¢ Relevant project documentation to support experience in particular project.

e Certification issued by the Authority's Audit and Compliance Office, or the Department's Housing
Subsidies and Community Development Division, as applicable. Moreover the NOFA Ranking Self-
evaluation scoring system provides additional points for applicants who have financial capacity to
undertake projects. Point ranking system requires a certain amount of liquid assets.

The required documents include:
e Compiled or revised financial statements certified by a licensed accountant.
¢ Sources and Uses

Also, recipients must comply with PRHFA selection requirements as established in the HOME
program/LIHTC QAP. Again, it is important to emphasize that entities must demonstrate organizational
ability, financial capacity and knowledge of Federal, State and local housing program requirements.
Recipient must demonstrate capacity to manage and operate an affordable rental housing program.

See Appendix.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

See Appendix.
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i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

See Appendix. HTF Selection Criteria.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

Yes

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
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description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

See Appendix for details of HTF Selection Criteria.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
Capital Needs Assessments (if applicable); and broadband infrastructure (if applicable).

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

See Appendix.

9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A".

See Appendix.
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10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.

Existing Housing: The HTF homeownership value limit for existing HTF units is 95 percent of the
median purchase price for the area based on Federal FHA single family mortgage program data
for existing housing and other appropriate data that are available nation-wide for sale of
existing housing in standard condition. Nationwide, HUD has established a minimum limit, or
floor, based on 95 percent of the state-wide nonmetropolitan area median purchase price using
this data. HUD has used the greater of these two figures as their HTF homeownership value
limits for existing housing in each area.

The PRHFA will use the limits published by HUD that can be found at:

https://www.hudexchange.info/resource/4982/housing-trust-fund-homeownership-value-
limits/

The recapture provisions are included as attachment appendix of this Plan.
See Appendix.

11. Grantee Limited Beneficiaries or Preferences. Describe how the grantee will limit the
beneficiaries or give preferences to a particular segment of the extremely low- or very low-
income population to serve unmet needs identified in its consolidated plan or annual action
plan. If the grantee will not limit the beneficiaries or give preferences to a particular segment
of the extremely low- or very low-income population, enter “N/A.”

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners
to limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or
preference is described in the action plan.
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The State will not limit beneficiaries and/or give preferences to any segments of the extremely low-
income population.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

The PRHFA will not refinance existing debt with the HTF funds.

Discussion:

The performance standards of the program will evolve over the next few years as the ESG Rule is fully
implemented and as ESG sub-grantees improve their program outcomes through the evaluation of HMIS
data and through integration of ESG services into their local Continuum of Care.
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Question

Program

Answers

Can a municipality that does not administer the
Section 8 Housing Choice Voucher program apply
for and receive these funds?

HOPWA

Yes, although all municipalities
do have Section 8 either
through their own public
housing division or the state
housing authority. All
municipalities are eligible to
submit proposals for TBRA
under HOPWA as long as they
have documented persons with
an HIV positive diagnosis who
qualify with income limits,

What experience in the use of funds will be
evaluated in the case of a municipality that has
never received these funds before?

HOPWA

We expect at least one
municipality that has not
received these funds before to
submit a proposal for TBRA
through HOPWA. It will be
evaluated based on their
compliance with Section 8
previously. Additionally, we will
conduct an in-person training
with the personnel that will
administer these funds to
ensure compliance, proper use
and sensibility in the service
delivery to the particular needs
of the community HOPWA
serves.

Will waivers on % utility usage as a result of the
CARES Act be in place for Action Plan 20227

CDBG

The waiver related to the public
service cap, applies to 2019 &
2020 funds used for the
preparation, response and
recovery of the COVID-19
pandemic, and to the CDBG-CV
allocations.

You are proposing to reduce to 25% of the 17% of
Administration for those municipalities whose
proposals include a Section 108 repayment activity
and a Public Service activity. | am assuming that the
HUD waiver for Public Service % as a result of the
CARES Act will remain in effect. If this is correct and

CDBG

The waiver related to the public
service cap, applies to 2019 &
2020 funds used for the
preparation, response and
recovery of the COVID-19
pandemic, and to the CDBG-CV
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Question

Program

Answers

the municipality decides to submit a public service
project for the full amount of its allocation, then you
will be penalizing that municipality in the % of
Administration for exercising the prerogative
granted to it by the CARES Act?

allocations. In those cases in
which the waiver is used and
the totality of the funds of an
allocation is dedicated for the
purposes of a public service
project, it will apply the eligible
costs of administration
according to the corresponding
action plan or amendment that
governs the grant.

What Administration costs are eligible under the
ESG Program?

ESG

ESG eligible administrative
costs are enumerated in the 24
CFR § 576.108, these include
costs related to the planning
and execution of ESG activities.
This does not include staff and
overhead costs directly related
to carrying out activities eligible
under § 576.101 through §
576.107, because those costs
are eligible as part of those
activities,

Is it feasible for a first-time buyer family to combine
with CDBG-DR for the purchase if they have credit
problems and the bank will not issue a loan to
complete the purchase of the property?

HOME

Eligibility and the possible
combination of HOME funds
with other sources of funding is
something that should be
examined on a case-by-case
basis and depends on the
regulations of the other
programs. We encourage
interested participants to
contact the HOME Program for
more information (787) 765-
7577,
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Grantee Unique Appendices

PY 2022 Annual Action Plan Puerto Rico

APPENDIX
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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can be
summarized inte three main areas and related activities following the basic goals of Title | of the Housing
and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

* Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

* Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
service,

e Address the need of substandard housing by supporting construction of rental housing

Create a Suitable Living Environment

e |mprove the quality of special needs populations, in particular the elderly, by supporting
homecare services,

* Provide support services for youth, victims of domestic viclence, and employment counseling.

* |mprove safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

¢ Promote the development of microenterprises.
¢ |Investin public facilities that support business development.
* Create and retain jobs to low- and moderate-income persons,

The specific goals and other summary information is presented in the following table.
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The goal of the Housing Trust Fund is to provide decent affordable housing to low-Income and very low-
income households and individuals.

The specific goals and other summary information for the PY 2022 is presented In the following table,

Goal Category Gez'::"" Needs Addressed Funding ‘
Homeless Statewide Chronic Homeless ESG: | $2,672,454
Outcome: Objective: ‘
Start Year: 2020 End Year: 2024
) Provide decent affordable
Avallability/accessibllity housing
Description: \
Provide Decent ‘
Housing Street outreach, supportive services and emergency shelter.
Goal Outcome 3
Indicator ‘Quantity UoM
Homeless
Person :
Overnight 2,560  Persons Assisted
Shelter
] ] | ESG: $558,945 |
Homeless Statewide Homelessness Prevention | - {
HOME: $0.00 |
Outcome: Objective: ‘
Start Year: 2020 End Year; 2024
F ot i Provide decent affordable
Availability/accessibility housing
Description:
Provide Decent | £5G program: Provide homeless prevention and rapid rehousing assistance. 2000 total
Housing (B) ’ |
HOME program: Provide tenant-based rental/rapid rehousing. 36 total. ‘
Goal Qutcome )
Indicator Quantity .
Tenant-based
| z
Tante asslstanc‘e 2,000  Households Assisted
/ Rapid
Rehousing

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022

122



Provide Decent
Housing (C)

Create Suitable
Living
Environments

Affordable

HOPWA: ‘ $2,369,813

Housi
LTS Statewide Housing
Non-Homeless
Special Needs
Outcome: Objective:
Start Year: 2020 End Year: 2024
AR ok Provide decent affordable
| Availability/accessibility housing
Description:

Provides housing assistance and supportive services to HIV population,

Descriptién:

Goal Outcome
Indicator

Social needs (public service).

Quantity

UoM

Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit

Persons Assisted

Goal Qutcome A
Indicator Quantity e
HN".\IDS Household Housing
Housing 400 :
g Unit
Operations
Other 420  Other
Non-housing Community
Development- Public | CDBG: $2,517,753
Non-Housing CDBG-  Non- improvement
Community entitiement
Development communities Non-housing Community
Development- Public
Services
Outcome: Objective:
Start Year: 2020 End Year: 2024 : .
s - Create  suitable living
Availability/accessibility P
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Non-housing Community

Development- Public | CDBG : $16,818,358
Non-Housing CDBG-  Non. Fadilities
Community entitlement |
Development communities Non-housing Community
Development- Public
improvement
Outcome: Objective: ‘
Create Suitable | Start Year: 2020 | End Year: 2024 Grmsts  soitabie | fie
Living Availability/accessibility ik o
Environments - |
(8) ’ Description:
Community Development (Infrastructure and public facilities)
Infrastructure for disaster recovery. |
Goal Qutcome
: i
Indicator Quinity o
Other 191,400 Other
CDBG-  Non- 1
Affordable entitiement CDBG : $2,059,419
Housing communities Housing
Statewide HOME :
Outcome: Objective:
Start Year: 2020 End Year: 2024 — Provide decent affordable
! housing |
| Description: ‘
Provide Decent |
Housi D
e {0} ) Rehabilitation of units.
Goal Outcome :
Indicator Quantity UoM
Homeownes Household Housing
Housing Unit
Rehabilitated
Homeowner 20 Household Housing
Housing Added Unit
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CDBG-  Non- Non-housing Community
Other entitiement Development- Economic | CDBG : $121,701
communities Dev
Outcome; Objective: ‘
Start Year: 2020 End Year: 2024 Create oG ‘
Availability/accessibility op nmes ‘
Expand Description: \
Economic ’ \
Opportun
ity ] Economic Development. ‘
— |
Goal Outcome S
Indicator Quantity YoMt
Jobs
created/retained S | tous
Symases 3 | Businesses Assisted
assisted
Non-Housing CDBG-  Non- |
Community entitlement CDBG : $300,000
Development ‘communities
Outcome: Objective:
Start Year: 2020 End Year: 2024 : o
Availability/accessibility | e “‘"‘"’" living
Emergency environments
Relief Description:
Emergency Relief,
Goal Outcome .
Indicator Quantity o
Other [ 300 | Other
Affordable 2 - i
Housing Statewide | Housing HOME: | $0.00
Outcome: Objective:
Start Year: 2020 End Year: 2024 N
Provide Decent Affordabsility :L"‘",d' decent affordable
Housing (E) using
Description:

Down payment and closing costs assistance, direct assistance,
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Goal OQutcome g
Indicator lantay. Yo
Homeowner 36 Household Housing
Housing Added Unit
\
Affordable % HOME: $13,320,047
Housing 1
Housing HTF: $4,064,659
Outcome: Objective:
Start Year: 2020 End Year: 2024 —— Provide decent ffoidatie
L tv housing ‘
Description:
Pro"ovi:;n‘ (F)m ' Reha|b|lltaﬂon and production of rental housing.
Goal Outcome
3 {
Indicator Quantity UoM
Rental units HOME - Household
sonstructed Housing Unit
rehabilitated _ ng
Rental units
constructed  or 24 :::si -UnitHousehold
rehabilitated ng
Goals

The rationale of the Goals, and activities of the plan was based on the resuits of the needs assessment,

which in general, found the following:

1. The economy of Puerto Rico grew 1.5% in Fiscal Year 2019, This is the first time the local
economy reported growth since 2012, when the Island benefited from a close to $7.0 billion
allocation from the American Recovery and Reinvestment Act (ARRA), a post U.S. 2009
Financial Crisis economic stabilization program. Nevertheless, COVID-19 Is expected to
dampen growth in Fiscal Year 2020 and 2021. Unemployment claims reached 164,049 by the
week of August 8th. Although the Government of Puerto Rico does not have official economic
projections that account for the impact of the pandemic, there is a consensus among local
economist that the economy will show a considerable decline during the third and fourth
quarters of Fiscal Year 2020 and the first semester of Fiscal Year 2021. The Bureau of Labor
Statistics reported that 117,000 salary jobs were lost by the end of March 2020 (year to year).
With the opening of the economy, private employment improved in May and June of 2020,
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but by the end of the month 76,000 had not been recovered, which amounts to a 11%
reduction in contrast to June 2019.

2. The economy has undergone structural challenges that will continue to limit long term growth
prospects. Covid-19 is adding to this challenge, even considering the more than $5.0 billion
that have been allocated to the Government of Puerto Rico from the CARES Act.

3. It is reasonable to assume that COVID-19 will have a disproportionate impact on low and
moderate income households, as the industries that are directly impacted by the pandemic
are the hospitality, entertainment and retail industries, which have a disproportionate
amount of workers earning low wages.

4. Moreover, a wave of inward migratien for Puerto Ricans that have lost thelir jobs in the U.S.
is occurring, as alerted the moving industry. This trend will have social consequences and will
increase the demand for the safety net. The need for affordable housing, transitional and
permanent housing for homeless persons or in risk of, supporting services, job creation and
retention initiatives and econemic development programs,

5. Mortgage delinquency rates and foreclosures continue to be high in Puerto Rico, which
reflects the weak financial situation of consumers and of the effect of the economic
situation on the risk of homelessness.

6. The greatest need is among low- and moderate-income households that live in households
with one or more severe housing problems: lacks kitchen or complete plumbing, severe
overcrowding, severe cost burden, which accounted for 44% of households. More than
56,855 households with incomes up to 100% AMI reported living in a substandard housing, of
which 86% (49,080) were low- and moderate-income households.

7. Puerto Rico has experienced a demographic transformation, The elderly population, those
65+, has experience a consistent increase, while persons with ages below 54 years old are
declining. The number of children is declining at the fastest rate.

8. Elderly households living alone are those who are more vulnerable given that more than
175,000 have an independent living difficulty, of which 33%, or approximately 58,000, are
estimated to be low- and moderate-income households.

9. During the most recent Point in Time Survey conducted in the Island (2019), a total of 2,535
homeless persons were identified, experiencing homelessness on a given night. Persons
identified in the count sum a total of 2,321 households, out of which 7.1% were households
with at least one adult and one child, In those households without children most persons
are over 24 years old (98%), while in the case of households with at least one child, the
majority of the household members are under age 18 (56.7%). The 27% are chronically
homeless, while 49.5% suffer from chronic substance abuse. Of persons counted, 38.8%
were severely mentally ill, 5.2% have been victims of domestic violence, and 6.8% are
affected by HIV/AIDS. Data also shows how chronic unsheltered homeless, represent the
most significant proportion of the homeless population.

10. In addition to the homeless population, other groups also require support services, These
groups include: persons with HIV/AIDS, persons living in poverty, the elderly population,
victims of domestic violence, and people with drug addiction problems.
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11. Domestic viclence constitutes one of the gravest and most complex problems affecting
Puerto Rican society. As the Prologue to Law 54 for the Prevention and Intervention with
Domestic Violence of August 15, 1989 indicates, domestic viclence threatens the integrity of
the family and its members and constitutes a serious threat to the stability and preservation
of civilized coexistence in our society. Puerto Rico police statistics show that the problem of
domestic violence has become increasingly complex. The most recent data {2019) shows a
total of 6,725 cases of domestic violence.

12. As of July 31, 2020, a total of 50,223 HIV/AIDS cases have been reported in the Island.
Out of these cases, 29,811 persons died, representing a fatality rate of 59% Individuals living
with HIV/AIDS and their families present a series of needs related to housing and
complimentary services.

13, Other needs of special populations include: Shelter and outreach services for homeless
population, Chronic homelessness, Substance abuse, Mentally ill, and Victims Domestic
Violence, Woman with Children; and prevention and rapid rehousing for persons at risk of
becoming homeless.

14, Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty
indicators provides a baseline for determining the needs for public services. Traditionally
under the CDBG program local communities can select from the whole array of eligible
activities described in COBG regulations and guidelines, Such services usually target low
income population with special needs, such as the elderly in rural communities and
disadvantaged youth.

15. Non-entitlement municipalities have many infrastructure needs. Traditionally, most
CDBG allocations have addressed infrastructure needs of low income communities,

3. Evaluation of past performance

This Consolidated Annual Performance Report (CAPER) provides an overview of the progress made during
PY 2020, the first year of the Puerto Rico State 2020-2024 Housing and Community Consolidated Plan.
During Program Year 2020, the state undertook activities consistent with the approved strategic and
annual action Plan, for the following programs: Community Development Block Grant (CDBG), HOME
Investment Partnership Program (HOME), Housing Trust Fund (HTF), Emergency Solutions Grant (ESG) and
Housing Opportunities for Persons with AIDS (HOPWA).

Each of these programs of the Consclidated Plan invested available resources in eligible activities to
address the needs of the low- and moderate-income persons with the final goals of:

e increasing the availability, accessibility, and affordability of decent housing,
e create suitable living environments, and
e provide economic opportunities for low- and moderate-income individuals.

10
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Even with the challenges faced by Puerto Rico in the context of the COVID-19 pandemic, the State has
made progress in meeting its 2020 goals and objectives and is moving forward the 5-year goals. The
following is a summary of each program performance during program year 2020:

HOPWA Program
The major initiative undertaken during this pregram year included:

1) Completed 12 monitoring Review;
2) Provided assistance to eligible families under the following programs:
a) Tenant Based Rental Assistance to 123 families;
b} Short- Term Rental, Mortgage and Utilities to 43 families;
¢} Transitional Housing to 111 families and;
d) Supportive Services to 699 participants.

As per the service activities undertaken in PY 2020, the HOPWA sub-recipients provided short-term rent,
mortgage and/or utility assistance payments, supportive services, Tenant-Based Rental Assistance, and
other eligible activities to persons living with HIV/AIDS and their families to prevent homelessness.
Considering the PRHFA and the MSJ expenses, the twenty-five (25) granted sub-recipients contracts
expended 58.42% of the funds delegated to undertake the contracted activities by June 30, 2021, For
funds allocated of Pre-2019 funds the sub-recipients expended 85.27%. HOPWA funds were used to
support the following eligible activities:

* Tenant-Based Rental Assistance (TBRA) Program: This activity was undertaken by twelve (12)
Municipalities. A total of $756,873.00 was allocated to TBRA, from this total, $29,111.00 were
allocated to delivery costs and $727,762.00 for direct housing assistance. A total of 123 families
benefited from the activity and the total expenses amounted to $482,339.00, representing
30.41% of the allocated funds and expend a 34.6% of the allocation.

e Short-Term Rent, Mortgage, and Utilities (STRMU) Assistance Program: According to data
presented by the regional sub-recipients, a total of 43 households were assisted. From the total
of assisted households, fourteen {14) households received mortgage assistance payments,
eighteen (18) households received rental assistance payments and eleven (11) received utility
assistance only, The amount allocated for this category was $176,005.00,

« Supportive Services Program: Services were provided to 699 households as follow:

o Supportive Services provided by sub-recipients that also delivered HOPWA housing
subsidy assistance, served a total of 111 households. Funds allocated for this service
amounted to $325,510.00.

o Supportive Services provided by sub-recipients that only provided supportive services,
served a total of 699 households. The amount of funds allocated in this type of service
was 5$620,446.15. Of the amount allocated to supportive services, the amount of
$219,017 corresponds to the CARES Act funds.

e Transitional Housing: A total of 111 household were benefitted through thirteen (13)
organizations funded for this purpose. The amount allocated for these services was $604,520,00.
11
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ESG Program

ESG Program During Program year 2020, ESG funds were used to conduct street outreach, provide
emergency shelter and rapid rehousing opportunities for homeless persons and homeless prevention
activities. The largest proportion of funds were focused on providing outreach services and shelter to
persons literally homeless. This is due to the characteristics observed in the 2019 PIT Count, which
reflected that out of the 2,535 persons identified the day of the count, 75% were unsheltered,

HOME Program

The HOME program allocated the funds according to the priorities Identified in the Strategic Plan to
address the housing needs of low- and moderate-income persons. The program addresses both
homeownership and rental needs through homebuyer assistance programs, subsidies to developers of
multifamily rental projects, rental assistance programs and homeownership rehabilitation for
substandard housing. These approaches address housing affordability issues in Puerto Rico, where the
median cost of safe and decent housing is considerably higher that the median income of residents and
where a substantial amount of substandard housing is present and located in areas affected by
environmental risks.

Housing Trust Fund (HTF)

Similar to the HOME program, the Housing Trust Fund {HTF) promote an improvement in the quality of
life for the people with very or extremely low-income families providing funds for the rehabilitation or
new construction of multifamily rental projects, which are encountering challenges to find secure and
decent housing.

CDBG

CDBG funds were used in accordance with the action plan and were in its majority directed to address the
needs of low- and moderate-income persons (see next table). As stated in the Action Plan, and in
accordance with local public policy, funds were distributed to non-entitlement municipalities on an equal
basis, through a formula allocation, with the exception of the islands of Vieques and Culebra, that received
15% in additional allocation, In terms of the specific activities, the government’s fiscal situation, the lack
of access to capital and constrained municipal finances have all contributed to placing most CDBG efforts
in housing, public service and infrastructure projects, CDOBG funds were used specifically to support the
following eligible activities:

* Public facilities and improvements - A total of 2,331,082 low and income persons received benefit
of community development projects aimed to improve living conditions and infrastructure, A total
of $12,605,413.64 was disbursed for this activity.

e Public services ~ A total of 108,697 low and income persons received benefit to attend special
needs population. The total disbursed for this activity was $3,225,461.35.

* Housing rehabilitation ~ As part of strategy to provide decent housing and suitable living
environment to low- and moderate-income persons, 1,398 were rehabilitated.

12
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5. Summary of public comments

e This could be a brief narrative summary or reference an attached document from the
Citizen Participation section of the Con Plan.

* A total of six questions or comments were received during the public hearing and its comments
period. No comments were received during the period for comments to the draft. A summary of

the questions and comments and its response are included in the following table:

Question

Program

Answers

Can a municipality that does not administer the Section 8
Housing Choice Voucher program apply for and receive
these funds?

HOPWA

Yes, although all municipalities do
have Section 8 either through their
own public housing division or the
state  housing authority. All
municipalities are eligible to submit
proposals for TBRA under HOPWA
as long as they have documented
persons with an HIV positive
diagnosis who qualify with income
limits.

What experience in the use of funds will be evaluated in
the case of a3 municipality that has never received these
funds before?

HOPWA

We expect at least one municipality
that has not received these funds
before to submit a proposal for
TEBRA through HOPWA. It will be
evaluated based on their
compliance  with  Section 8
previously. Additionally, we will
conduct an in-person training with
the personnel that will administer
these funds to ensure compliance,
proper use and sensibility in the
service delivery to the particular
needs of the community HOPWA
serves.

Will waivers on % utility usage as a result of the CARES Act
be in place for Action Plan 20227

CDBG

The waiver related to the public
service cap, applies to 2019 & 2020
funds used for the preparation,
response and recovery of the
COVID-19 pandemic, and to the
CDBG-CV allocations.

You are proposing to reduce to 25% of the 17% of
Administration for those municipalities whose proposals
include a Section 108 repayment activity and a Public
Service activity, | am assuming that the HUD waiver for
Public Service % as a result of the CARES Act will remain in

The waiver related to the public
service cap, applies to 2019 & 2020
funds used for the preparation,
response and recovery of the

COVID-19 pandemic, and to the
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Question

Program

Answers

effect, If this is correct and the municipality decides to
submit a public service project for the full amount of its
allocation, then you will be penalizing that municipality in
the % of Administration for exercising the prerogative
granted to it by the CARES Act?

CDBG-CV  allocations. In  those
cases in which the waiver is used
and the totality of the funds of an
allocation is dedicated for the
purposes of a public service
project, it will apply the eligible
costs of administration according
to the corresponding action plan or
amendment that governs the
grant.

What Administration costs are eligible under the ESG
Program?

ESG

ESG eligible administrative costs
are enumerated in the 24 CFR §
576.108, these include costs
related to the planning and
execution of ESG activities. This
does not include staff and
overhead costs directly related to
carrying out activities eligible
under & 576.101 through §
576.107, because those costs are
eligible as part of those activities.

15 it feasible for a first-time buyer family to combine with
CDBG-DR for the purchase if they have credit problems
and the bank will not issue a loan to complete the
purchase of the property?

HOME

Eligibility and the possible
combination of HOME funds with
other sources of funding is
something that should be
examined on a case-by-case basis
and depends on the regulations of
the other programs. We encourage
interested participants to contact
the HOME Program for more
information {787) 765-7577.

Annual Action Plan

2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

14

132



AP-15 Expected Resources — 91.320(c)(1,2)

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

CDBG:

Matching Requirements

Section 24 CFR 570.489 (a}(1) established the responsibility of the Government of the Commonwealth of
Puerto Rico to pay with its own resources for all administrative costs incurred in administering the State
CDBG Program. Regardless, the state may use CDBG funds to finance such costs in an amount not to
exceed $100,000, plus 50 percent of such costs in excess of $100,000. The other 50% in excess of $100,000
will be covered by PRDOH general budget.

Leverage of Federal Funds

The non-entitlement municipalities will provide leverage to their projects in the form of in-kind services
and equity from municipal, state, and other federal funds.

ESG

Of the 53,493,404 expected to be received in ESG funds for the PY 2022, $3,393,404 will be matched with
cash and noncash contributions, in accordance to regulations in the 24 CFR 576.201. To meet this
requirement, the Puerto Rico Department of Family requests subrecipients to include evidence of
matching contributions as part of the application process. The subrecipients are required to match 100%
of their ESG award,

However, in extreme cases, PRDF may also choose to exercise the right to use match forgivingness in the
amount of only $100,000 per grant year, This waiver may be provided to sub-recipients who have difficulty
meeting their full match requirement only when providing disaster related services, shelter or housing. It
will be at the discretion of PRDF to exercise this waiver and to identify the sub-recipients who may benefit
from its execution.

HOME:

The Authority promotes promptness, uniformity, and coherence among the agencies granting permits.
Section 42 of the Internal Revenue Code:

Provides financing by selling tax credits to United Commonwealth’s investors.

The product of the sale contributes to creating and preserving rental housing units.

15
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The Federal Tax Credit Program receives nearly $8.2 million each year, which generates an
investment of approximately $82 millions in Puerto Rico's economy.

Interim Loans for Construction

PRHFA offers financing to construct housing projects for sale or rent. The per unit maximum price is
established in the Agency's Financing policies and in procedures approved by the Board of Directors.

The Authority will charge a fee for the interim financing of up to 3% of the line peak amount of the
maximum amount approved.

The fee varies depending on the kind of project (new construction or rehabilitation), the per unit sale
price, the profit percentage for the developer, whether or not the project is FHA insured, and whether
or not the PRHFA will provide a subsidy to buyer families.

The Authority will finance up to 80% of the total development cost (land, site improvement,
construction costs, and soft costs).

Direct Loans

To purchase primary residence up to $200,000.
Act No. 87

Mortgage insurance disbursed by Mortgage Banks,

Subsidy Contracts Administration

The US Department of Housing and Urban Development (HUD} chose the PRHFA to manage the subsidy
contracts for 166 Section 8 projects in Puerto Rico. This program monitors project management to
ensure the quality of life of residents and the adequate use of federal funds. In addition, the Authority
is responsible of making subsidy payments to the project owner, renovating subsidy contracts for
projects, approving and processing rent increases, monitoring that any deficiencies found in the
projects during physical inspections are corrected, and carrying out administrative audits of the
projects each year,

| for Multifamily R | Hiousi
The Authority provides interim and permanent financing for the development of rental housing projects.

Private Sources

Private developers must demonstrate their financial capability and resources for developing
housing projects that involve construction or rehabilitation of units for both rent and sale. Private
funds are required as leverage for the commitment of HOME funds. Interim financing should be
clear with the banking institution before the commitment of HOME funds.
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Lending institutions contribute to financing affordable housing by providing flexibility on mortgage
loans, conventional mortgages, and FHA mortgage insurance.

It is necessary to point out that permanent financing for HOME assisted Homebuyers may be
processed through any qualified mortgage institution, The Homebuyer purchase assistance will be
granted directly to low-income families.

17
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AP-30 Methods of Distribution - 91.320(d)&(k)

ESG Disaster Funding Policy

The Department of the Family seeks to be a strong partner to local geographies affected by natural
disasters and health emergencies, such as COVID-19. In these situations, the DF will leverage all resources
under its purview to provide support to vulnerable homeless clients. The ESG funding awarded to Puerto
Rico is one of the resources that the DF may use to support homeless people impacted by natural
disasters.

In order to provide flexible and meaningful support, the DF reserves the right to focus funding awarded
under previous years grants and corresponding eligible component types to the most impacted areas. In
these situations, the DF may make targeted grant sub awards to subrecipients that are governments
and/or nonprofits. These awards may be used to address direct deficits to existing programs, comply with
local preparedness needs and requirements, provide temporary support to expand shelter/program
occupancy or fund a new activity such as street outreach or case management that can be utilized to move
new and existing clients into permanent housing. The DF may also make strategic awards to renovate
shelters damaged by the disaster. All activity that may be funded must still align with regulations that
govern the Emergency Selutions Grant and with the local policies and procedures.

The DF will temporarily modify its traditional rating and ranking process to award funding to areas of the
Commeonwealth experiencing disasters. The modification of the traditional rating and ranking process
serves two purposes. First, it acknowledges that areas affected by disasters may not have the bandwidth
to put forward applications. Second, it allows funding to be focused on the areas where it is most needed
and will have the greatest impact.

HOME Program

Puerto Rico Housing Finance Authority — HOME Recapture Provisions

The affordability restriction running with the deed will ensure that all of the HOME assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficiary's
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HOME investment (net proceeds available from sale).
Net Proceeds are defined as the sales price minus superior loan repayment (other than Home funds) and
any closing costs. The PRHFA will not recapture more that is available from the net proceeds of the sale.

In the case of an investment from the homebuyer, in the form of additional funds for down payment and
the amount of capital improvements, such amount could be recovered by the homebuyer if net proceeds
are enough to cover the HOME- assistance. Thus, net proceeds will first cover the HOME assistance,
secondly, any initial investments from the homebuyer and finally any amount in excess of net proceeds
{surplus) will be shared on equal basis between the PRHFA and the program beneficiary (50% retained by
the PRHFA and 50% to beneficiary). Such surplus will be treated as Recaptured funds.
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The PRHFA will share any net proceeds if the net proceeds are not sufficient to recapture the full Home
assistance plus enable the homeowner to recover the amount of the homeowner’s down payment and
any capital improvement investment made by the owner since purchase, the grantee may share the net
proceeds. The net proceeds are the sales price minus loan repayment (other than Home funds) and
closing costs, Capital Improvement investment will be valued by appraisal. A capital improvement is the
addition of a permanent structural change or the restoration of some aspect of a property that will either
enhance the property's overall value, increase its useful life or adapt it to new uses. This type of
improvement, according to the Internal Revenue Service (IRS), must have a life expectancy when installed
of more than one year,

Examples:

Must fix some defect or design flaw.
Must substantially improve the value of a property.
Must become a permanent part of the property so that removal would cause some impactful
damage to the property.
e Moust be added with the intention of becoming a permanent part of the property or asset.

The IRS makes a distinction between capital improvements and repairs, which cannot be included in a
property's cost basis. Repairs done as part of a larger project, such as replacing all of a home's windows,
do qualify as capital improvements. Repairs that are necessary to keep a home in good condition,
however, are not included if they do not add value. Examples of such non-qualifying repairs, according to
the IRS, include painting, fixing leaks or replacing broken hardware.

The net proceeds may be divided proportionally as set forth in the following mathematical formulas:

HOME invest»ment
HOMEimvesiment + homeowner investment

x Net praceeds = HOME amcunttobe recaptured

homeowner investment
HOME prvestment + homeowner invesment

% Net procesds = awountic homeowner

The affordability restrictions will not run against the developer’s subsidy, hence, only direct subsidy is
subject to recapture. Direct subsidy is the amount of HOME assistance- including any program income-
that enabled the homebuyer to buy the unit {down payment, closing costs, interest subsidies, or other
HOME-assistance). The direct subsidy also includes any assistance that reduced the purchase price from
fair market value to an affordable price, Recaptured funds will be used in HOME eligible activities.

The HOME-assisted units must meet the affordability requirements for no less than the applicable period
specified below, beginning after project completion or occupancy, whichever is last. Particularly, for
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(2)

(3)

(4)

()

(6)

7}

(8)

(9}

(10)

other manner than the principal residence of the family,

The Homebuyer must meet the affordability requirements for not less than the
applicable period specified in the previous table, beginning after project completion.

Refinancing of the first mortgage would be allowed if two of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HOME
improvements, approved by the HOME Program and that no cash will be used for
other means;

(c) That the refinancing would improve the current mortgage payment, either lowering
the monthly installments, interest rate or maturity term.

The PRHFA would conduct periodic inspections on the HOME assisted housing during
the affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale price should provide the original HOME- assisted
owner a fair return on investment. The homebuyer's fair return on investment will be based
in the percentage change of Puerto Rico’s Consumer Price Index (CPI, as published by the
Puerto Rico Department of Labor and Human Resources) over the period of ownership. Capital
improvements will be valued based on actual costs of the improvements as documented by
an appraisal. Any improvements on the property will require written consent from the PRHFA.

Additionally, any approval of improvements on the property will require the submission of
quotes from a valid contractor, The housing will remain affordable to a reasonable range of
low-income Homebuyers.

The HOME equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet
the affordability criteria for the new Homebuyer,

The property must be sold to a homebuyer complying with the following criteria: A price that
is affordable to a family below 80 percent of the median income of Puerto Rico at the time of
the transaction that will pay no more in PITI (the sum of loan payments of principal and
interest, taxes and insurance) than 30 percent of annual {gross) income or depending on
compensatory factors,

The affordability restrictions may terminate upon occurrence of any of the following
termination events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured
mortgage to HUD.

PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase

the housing before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the original terms If, during the original affordability period, the owner of record before
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the termination event, obtains an ownership interest in the housing.

HOME PROGRAM
1. DESCRIBE THE STATE PROGRAM (HOME) ADDRESSED BY THE METHOD OF DISTRIBUTION.

The PRHFA will receive 514,800,052 in HOME funds for PY 2022, All resources will be allocated to provide
incentives for meeting the goal of developing and supporting 104 affordable rental and 60
homeownership housing units, This will be achieved through the Homebuyer Assistance, Rehab or New
Construction by Owner, Rehabilitation or New Construction for Multifamily Rental Development and
Tenant-Based Rental Assistance (TBRA). These eligible costs include site improvements, conversion,
demolition, and other expenses such as financing costs and relocation expenses of displaced persons,
families, businesses, or organizations, Funds from previous years will also be allocated to provide down
payment assistance to homebuyers. Housing must be permanent or transitional and serve both low and
very low-income families, according to the applicable qualifying standard associated to each activity, The
distribution of HOME funds for PY 2022 is shown below:

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2022 I

Assigned Budget: $14,800,052.00 |
State Administration: $1,480,005
Homebuyers Assistance: $0.00
Rehab or New Construction for Multifamily $13,320,047
Rental Development:
Rehab or New Construction by Owner $0.00
Tenant-Based Rental Assistance (TBRA) $0.00

2. DESCRIBE ALL OF THE CRITERIA THAT WILL BE USED TO SELECT APPLICATIONS AND THE
RELATIVE IMPORTANCE OF THESE CRITERIA.

Following previous joint efforts and on-going initiatives, the Puerto Rico Housing Finance Authority
[PRHFA) will make the activity of New Construction or Rehabilitation for Rental Housing Development
under the HOME Investment Partnership Program (HOME) Action Plan (AP) a component of the
forthcoming competitive process the Authority will issue, Following previous joint efforts and on-going
initiatives, the HOME Program might combine or implement a consolidated application to include COBG-
DR, LIHTC, HTF or other sources of funds or new programs, combining the requirements, to promote the
development of multifamily rental projects.

Outreach for program funds is based on the methodology for open market competition. A notice of
available HOME funds will be published in a general circulation newspaper. The number, nature and
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location of public hearings will be announced in the Notice, Any interested qualifying parties may
submit an application to finance their project. This process assures equal participation of any party
in the affordable housing business.

Announcement and application: HOME will announce and publish in a general circulation newspaper
the guantity of funds to be released and the proposal submission deadline. As mentioned, tt the
discretion of the Authority, the announcement could be done in conjunction with other sources of
sources of funding or new programs (if available or once avallable) according to PRFHA Annual Plan
and government Plan.

Interested applicants could cbtain HOME information and application form at PRHFA's office or its
site, www.afv.pr.gov. The proponents must submit applications according to the corresponding
procedures and deadlines,

Please note that it should be at PRHFA's sole discretion to award Home funds to any Participant (which
has requested or not HOME funds), based on the merits of the preject, available funds, specific needs
of the cycle, economic conditions, in order to promote the new construction/rehabilitation of low-
income housing projects. This will also apply to projects requesting 4% tax-exempt bonds, where,
depending of the merits and conditions of the project, HOME funds might be awarded. Although
projects under the 4% tax-exempt bonds are nat presently subject to a competitive cycle, HOME funds
might be awarded. As of today, $670,828,935 (2019-2020) in Private Activity Bond Volume Cap-
related 4% tax-exempt credits are available. Funds from year 2021 in the amount of $351,306,340
were requested but are pending as of today.

The public hearing is announced with the publication of the notice of availability of funds, inviting all
interested parties to attend the conference in order to learn in advance about the requirements
established to access all programs funds. Once the application dates are established, the proponents
submit their applications in a competitive method, ensuring the fair and unbiased contracting
procedure that allows a foremost opportunity of open competition and the absence of conflicts of
interests. Because the method of distribution of the State HOME Program runs as a competitive
process, the PJ cannot predict the geographic distribution of the assistance,

As presented earlier, the State HOME Program will allocate the amount of $14,800,052.00 for the
eligible activities established in the 5YHS, amended accordingly to reflect funding changes and the
needs and policy priorities announced in the State Housing Plan 2014-2018. Additional details are
provided in the 2020-2024 Consolidated Plan and State Housing Plan. The method for distributing
HOME funds to local governments, developers, CHDOs, minority groups, and small businesses will be
through the submittal of an application,

The applications for housing construction and rehabilitation must benefit low and very low-income
families. The subsidy requested should be enough, without exceeding the maximum per unit subsidy
standards adopted by the State HOME Program. This will allow income eligible families to meet the
eligibility requirements pursuant to 24 CFR 92.203. For rental projects, the proposal should allow
renters to be eligible, through compliance of 24 CFR 92.216; and for Homeownership housing, the
proposal should allow prospective homeowners to be eligible in compliance of 24 CFR 92,217, among
other Federal requirements and the State HOME Program criteria.
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The HOME Program designated employee will receive the applications and will refer them for the
corresponding analysis. Upon completion of the analysis and taking into considering the
recommendation of the Multifamily Manager, the HOME Program Director will approve which
applicants comply with the minimum threshold requirements and therefore can proceed with the
point ranking evaluation.

Applications requesting HOME funds will be evaluated based on joint rating factors. Those factors
include but are not limited to local considerations and State HOME Program’s criteria, such as:
project location;

project characteristics;

housing needs characteristics;

project developer characteristics;

financing characteristics; and

supportive services,

Project Evaluation and Selection

To be considered for an allocation of HOME Funds, the applicant must submit a complete application
with the following infermation and documents. Incomplete applications will not be accepted for
evaluation or scoring.

Complete applications will be reviewed for compliance with the basic threshold requirements set
forth below:

Authority's HOME Program application and inspection fees:

e CHDOs: $0.00

o % of 1% of requested amount; with a minimum payment of $2,500 and a maximum of
$10,000. This is a non-refundable and non-transferable payment.

® 550 per HOME unit during the HOME compliance period. This amount will be due and
payable by January 31 of each year.

2. Application’s Agreement and Certification was:

*  Signed by the Owner, the PFresident or Secretary of the General Partner,

*  Person who signed Is a duly authorized officer of the applicant (as evidenced by an
applicable resolution).

*  Dacument shaws corporate seal {Please, make sure the seal is legible in digital documents).

3. Submitted certified copées of the organizational documents of all entities {for example: owner,

general partners, sp S foper, officers, bers, etc.) involved in the projoct, including:

a) Certificate of Incorporation {in USA and PR, as might apply) for the following entities: Owner,
Developer, General Partner/Manager and Sponsor,

b} Articles  of Incorporation for the following entities: Owner, Developer, General
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Partner/Manager and Sponsor.

¢l Partnership (or Operating) Agreement of the entity to claim ownership of the Project (LP,
LLC, etc.), as may apply, ndicating cash contributions by the General Partner(s) andfor Limited
Partneris).

d) IRS form 55-4, Application for Employer Identification Number, or other evidence indicating
taxpayer identification number for the following entities: Owner, Developer, General Partner /Manager
and Sponsor.

e) Names, add, and P numbers of officers, members, directors, principal
stockholders o managing partner of the following entities: Owner, Developer, General
Partner/Manager and Sponsor.

fl The cwner, developer and their shareholders, directors, officers and partners, as appicatie,
with previous participation in the program, must demonstrate {through a certification letter from the
Director of the Authority’s Audit and Compliance Department) that they comply with Section 42/HOME
requirements and that, as of the most recent audit/comphance review, there is no outstanding finding
of noncompliance [including any fees due to the Authority} in another project that recenaed Tax
Credits/HOME funds and in which they have an interest or participation,

8 Financial statements (updated within six months of the application) of the owner,
developer, general partners, sponsors and principal officers of each entity. Financial statements will
be audited If they belong to juridical persons; compliled or revised if they belong to natural persons,
In case of for-profit, must evidence a combined net worth of all entities and natural persons involved
in the ownership structure of the project {exchuding actual or future limited partners and/or Tax Credit
equity providers) equal to or greater than $500,000.00

h} Certificate of Authorization of US Foreign Limited Liabllity Company from PR Department of
State (as it may apply] for the following entities: Owner, Developer, General Partner/Manager and
Sponsor,

[} Good Standing Certificate (In USA and PR, as may apply) for the following entities: Owner,
Developer, General Partner/Manager and Spansor,

] Company by-laws and internal rules for the following entities: Owner, Developer, General
Partner/Manager and Sponsor.

k) Organizational chart of project structure identifying Owner, Developer, General
Partner/Manager and/or Sponsor and any other related entity.

1] Certification attesting that Owner, Developer, General Partner/Manager and Sponsar or any
grantee or contractor at any tier to any of the stated parties is not currently debarred, suspended oc
otherwise excluded from or ineligible for participation in federal assistance programs subject to 2 CFR
part 2424 and are not included on the U.S. General Services Administration list of parties excluded
from federal procurement and non-procurement programs,

The owner, developer, general contractor and their respective sharehalders, directors, officers and
partners, as applicable, must demonstrate via sworn statement {offidowit} that:

they have not been involved in any way {either personally or as shareholders, directors, officers,
members or partners of a corporation, partnership or other form of business arganization or Joint
venture] in any other project for which the Autharity has provided any financing and for grant (as
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lender, conduit, custadian of funds, or atherwise) and in which a default notice under the terms and
conditions of the applicable financing documents has been issued and not cured, All previous must
also evince via sworn statement that they have not been involved or are inany conflict of interest {fact
or appearance] in any way (either personally or in any other juridical capacity) with the Autharity or its
employees. Any conflict of interest will immediately disquasify the applicant of any participation in the
Authority/HOME programs.

Any identity of interest with any other party involved with the project has been identified and
explained in the application package.

they have not been involved or are in any conflict of intarests (fact or appearance) in any way (either
personally or as shareholders, directors, officers, general contractors ar partners of a corparation,
partnership or other form of business organization or joint venture] with the Authority or its
employees. Any conflict of interest will immediately disqualify the applicant with regard to any of the
Authority's programs.

Projected income & expenses schedule and a pro-forma cash flow, for the applicable compliance
period, showing a feasible operation and certified by the proposed management agent.

Designer's Preliminary Opinion Letter with the Fair Housing Act Accessibility Requirements Checklist
completed by the designer.

Applicant demonstrates readiness 1o proceed, through submission of:

Certification of the percentage of construction completion prepared by the resident inspector and
lender’s inspector for projects under construction. Both reports are required. (Be advised that existing
construction might affect the environmental review and eventual assignment of HOME Funds).

Unexpired evidence of site control {99 years or more is required for lease contracts under HOME-AP).

Unexpired Construction Permit, Green Construction Permit or Notification of Construction Permit
issued by the applicable permitting office and agencies endorsement letters, as applicable.

Written unqualified endorsement from the Mayor of the Municipality where the project will be
located, The letter must indicate any other municipal assistance that the project will receive,

Technical Assistance or Final Determination Letter from the State Historic Preservation Office (36 CFR
800).

Wetland Inventory Map from the US Fish and Wildlife Service {Wetlands Protection-Executive Order
11990). The project location must be identified in the map. The project must be aut of any wetland or
a mitigation measure should have been completed and approved by the Corps of Engineers or the
Department of Natural Resources,

FEMA Mag (Floodplain Management Act (24 CFR 55, Executive Order 1193E)

The project location must be identified in the NFIP map. The project must be kocated out of the 100-
year floodplain, coastal high hazard areas and Floodways, If the project is located in the 100-year
floadplaln, an approved letter of map amendment (LOMA) or letter of map revision (LOMR) by FEMA
must be submitted,

USFWS Map (Coastal Barrier Resources Act (24.CFR 58.6(b)(2). The project location must be identified
in the map. Federal assistance may not use in the Coastal Barrier Resources System,
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BASIC THRESHOLD REQUIREMENTS

Certification of consistency filed with the State Coastal Management Program, if reguired,

Technical Assistance or Final Determination Letter from the U.S. Fish & Wild Life Service-Department
of Interior -(Endangered Species Act (50 CFR 402). The technical assistance shall Indicate that no
endangered species are affected by the project, If mitigation required as per Final Determination, must
specify expected timeframe and cost for required actions,

Noise Study for any proposed project of new construction, major rehabilitation, or conversion located:

e 1,000 feet of a major noise source, road or highway
e 3000 ft. of a railroad; or
e Smiles of a civil airport

Noise Study must be in accordance 1o the reguirements set forth in the American National Standard
Method for the Physical Measurement of Sound. The result of the noise level must comply with the
acceptable nolse level of 65 decibels established in 24 CFR 51.100 Noise Abatement and Control. The
Noise Study must comply with the HUD Koise Guidebook. Day/Night Nosse Electronic Assessment Tool.
[https:www.onecpd, Info/resource/313/Mud-naise-guidebook/),

Archaeological, if required by the SHPO pursuant to its review under Section 106, or if
required by the Institute of Puerto Rican Culture (ICP), or copy of the recommendation
issued by the ICP as part of the construction permit consultancy process evidencing that the
study is not required,

Hydraulic/Hydrologic Study, if the project meets the conditions established under The
Department of Natural and Environmental Resources’ Administrative Order No. 2013-12, or
a certification issued by a civil engineer attesting that the study is not required.

Resumes, applicable licenses and contracts with the Development team in place:

Architect/Designer

General Contractor

Resident Inspector

Management Agent

Consultant Agent

Final construction drawings and outline specifications certified by the licensed professional
(project architect or engineer in charge of design) submitted to the competent permitting
office,

Construction cost breakdown (itemized schedule of values) that substantially conforms to
form HUD 2328 (form not required), certified by the proposed general contractor or project
designer,

Conditional or firm financing commitment, specifying terms of each financing source.
Projects with permanent financing other than the Authority’s will need a letter of intent from
the financial institution. The letter should detail:

e amount and term of the loan;
o fixed interest rate;
e non-recourse nature of the loan;
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BASIC THRESHOLD REQUIREMENTS

e amortization period;

* prepayment penalties; and

*  agreements governing the various reserves which are capitalized at dosing
Phase | environmental assessment report. (Must comply with ASTM E 1527-13 or any
updated version promulgated by ASTM which meets the requirements of the EPA's AAl
regulations).

Comprehensive market study report by an Authority approved provider that is also
unaffiliated to the developer {prepared within six months of the application).

Appraisal report of site and project performed by an Authority approved appraiser
unaffiliated to the developer {prepared within six months of the application).

For rehabilitation and acquisition/rehabilitation projects, a comprehensive capital needs
assessment report prepared by a licensed architect or engineer unaffiliated to the developer
that includes: an opinion of proposed construction budget and assesses the condition,
among other, of site, structural systems (roof, bearing walls and columns, foundations),
plumbing systems, electrical systems, fire protection systems, building envelope and
insulation, interiors (including units and common areas); and mechanical systems; in projects
with more than 26 units, it must specify the remaining useful life of major systems; and paint
testing and/or risk assessment report, for substantial rehabilitation projects.

Site selection standards checklist evidencing compliance with 24 CFR $83.57(e).

Project timeline for project activities including specific benchmarks for acquisition, assembly
of the development team, completion of plans and specifications, completion of financial
approvals, municipal approvals, building permits, project construction start date,
completion date and the estimated date of lease-up.

Certification by owner attesting compliance with restrictions on real property acquisition or
rehabilitation under the URA, and 49 CFR 24.101(b).

Letter of intent to sign the Land Use Restrictive Covenant Agreement for the HOME program,
including: designation of HOME-assisted units (24 CFR 92.252(j)); occupancy of assisted units
(24 CFR 92.2186{a) and 92.252(a) and (b)); initial and ongoing rent restrictions (24 CFR
92.252(a) through (c) and (f)); tenant eligibility {24 CFR 92.203 and 92.252(h) and (i)); and
period of affordability (24 CFR 92.252(e)).

Certification from applicant as to Federal, State, or Local subsidies received or expected to
be received for the development and operation of the project. If executed, coples of
subsidy/grant contracts or commitment letters must be submitted with the application,

If the project has, or will have, Federal, State, or Local subsidies copies of the contracts or
firm commitment letters must be attached to the owner's subsidy certification, as

applicable,
Detall sources and uses of funds schedule and projected cash flow during construction
period.
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BASIC THRESHOLD REQUIREMENTS

ADDITIONAL TRESHOLDS REQUIREMENTS

1. "Non Profit Organizations (NP) requesting funds from the Community Housing
Development Organization (CHDO) Set-Aside must file an independent application to be
certified as an organization within the meaning of 24 CFR 92.2, Subpart A, and comply with
the following requirements:

The NP is organized under State or local laws, as evidenced by a Certificate of Organization
issued by the State Department.

No part of its earnings, inure to the benefit of any member, founder, contributor, or
individual as evidenced by its Articles of Incorporation.

Evidence that it is a qualified organization by Including copy of the IRS document designating
the NP as a 501(c){3) or 501(c)(4) entity; Is classified as a subordinate of a central
organization non-profit under section 905; or is a wholly-owned entity that is regarded as an
entity separate from its exempted owner for tax purposes.

The NP is not affiliated with or controlled, nor receives direction from individuals, or entities
seeking profit from the organization,

Evidence that the NP has among its purposes the provision of decent housing that Is
affordable to low and moderate-income people.

Evidence that the NP conforms to the financial accountability standards of 24 CFR 84.21,
"Standards for Financial Management Systems"”.

Evidence of demonstrated capacity for carrying out activities assisted with HOME funds; and
that the NP has a history of at least one year of serving the community within which housing
to be assisted with HOME funds is to be located.

The NP maintains at least one-third of its governing board's membership for residents of
low-income community residents or elected representatives of low-income neighborhood
organizations or, If chartered by a State or local government or sponsored or created by a
for-profit organization, complies with applicable membership restrictions; and provides a
formal process for low-income beneficiaries to advise on its activities regarding affordable
housing projects.

If the owner, developer or sponsor applies under the Authority's HOME program Community
Housing Development Organization (CHDO) set aside must include evidence of such
application meeting the requirements in 24 CFR 92.300(a}{2) to (4), as applicable.

Projects financed by Rural Housing Services/ HUD 202 Program or any other federal, state
or local program funding-source not included under the NOFA must submit reservation or
commitment letter with the application. The letter must identify the funding amount.

Affirmative Fair Housing Marketing Plan,
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BASIC THRESHOLD REQUIREMENTS

Projects with tax exempt finanding, certifications from: financing institution stating the tax
exempt status of the obligations to be issued to finance the Project, and Owner's Tax
Attorney and/or CPA opinion regarding this matter.

The initial basic qualifications will be evaluated by PRHFA. If the project do not meet requirements
for completeness, the applications will not be received. If received, only those applications that
meet the joint basic threshold requirements and qualifications would be further considered for
evaluation under joint the Point Ranking System.

Point Ranking System

The HOME Program Director will approve which applicants comply with the minimum threshold
requirements based on the recommendation of HOME Multifamily area and therefore can
proceed with the point ranking evaluation. PRHFA will consider qualified applications for HOME
Funds after a project satisfies all basic threshold requirements, using the Point Ranking System
established hereinafter to determine the allocation of HOME Funds. The project can accumulate
up to 100 peints on the Peint Ranking System and a minimum of 30 points to be further
considered for an allocation of HOME Funds.

The Autherity reserves the right not to reserve or allocate HOME funds to any applicant,
regardless of that applicant’s point ranking, if the Authority determines, subject to program
requirements, that a reservation is not in line with the purpose and goals of the State Housing
Plan or this Action Plan; the applicant’s proposed project is not financially viable; there is not a
substantial likelihood that the project will be able to execute in a timely manner; or the project
do not comply with any other applicable requirement. The information that might be weighed to
make such determination includes, but is net limited to, comments of officials of local
governmental jurisdictions, the market appropriateness of the project, market's information
other than the submitted market study, and the prior experience of sponsor or its representatives
with multifamily projects.

Every sponsor, developer, owner, or consultant attests to the correctness of the information
provided as a condition to rank the project's application according to the Point Ranking Criteria.
Failure to uphold the information submitted or the representation made to support the
application's evaluation and ranking throughout the allocation process will result in a finding of
noncompliance and limited participation in further rounds for every person, developer, owner or
consultant which participates in the project's application. The Authority might pursue any other
available or enforceable remedies under federal or state laws, regulations and or any applicable
professional code of ethics.
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| = Project Location

Up to 12 pts

11| Llocation. Project located within one of the following areas:

Uptos pts

5 points: Urban area defined as: Central Urban Area in the Planning Board's
Reglomente de la Infraestructure en ! Espocio Publico, o Urban Center designated
by the Department of Transportation and Pubdc Works or adopted under an Urban
Center Area Plan; or a state designated Historical Zone or federally designated
Historical District.

5

Documentation required: certification of location by a Soensed land surveyor;
physkal address and coordinates, Any project property straddling the kmit of the
designatad urban area will be considered as located within,

The portion of a census tract outside an urban area that has a rate of:

| 20% or less below poverty line.

.\ Mare than 20% and less than 30% below poverty kne,

| Moare than 30% and less than 40% below poverty lne.

Documentation required: certification of lacation by a Scensed land surveyor;
census tract number; census tracts "% Below Poverty Une” as per the Federal
Financial institutions Examination Council's (FFIEC) 2015 Census Report, Any
projact property straddling the limit of the designated census tract will be
considered as located within,

The zone of influence around an Urban Train Station, as defined under section 3{e)
of Law 74-1965, as amended,

Documentation required: certification of location by a licensed land surveyor;
physical address and coordinates. Any project property straddling the limit of the
zone of influgnce will be considered as located within,

L2 | Desirable Activities

Upto 7 pts

L2 General. Projects kocated within 500 meters of the following amenities will be
awarded a point each, up to 5 points:

Upto5pts

Town square of an urban center,

Public park [must incorporate a passive non-sports area).,

Public or licensed elementary, middle or high school.

Shopping center {100,000 square feet or more of net commercial space; no other

]

J

| Traditional town market (plozo de mercodo).

|

‘ listed use is eligible if located within a shopping mall).

R I

i Grocery store of supermarket with meat, produce and dairy,

Hospital, diagnostic and treatment center (COT) or federally qualified heaith
center.

_\ Pharmacy.

| Federal post office.
| Public transit terminal (bus, poblicos).
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Documentation required: map certified by a licensed land surveyor attesting to
location of the facilities and the distance along a walkable public pathway or
roadway batween the project's main pedeastrian entrance and the closest point
of a town square or park facility or a public entrance to any target facllity (in
case of a shopping mall, to the commercial concourse or a big box-type faclity
entrance). If close 1o more than one installation belonging to the same type,
only one point will be awarded. In case of a scattered-site project, distance will
have to be certified from the nearest point of the closest butlding in the project.
Amenities must also be referenced by the market study,

L2.2 Targeted. Projects targeted to the following special needs populations located within Upto2pts
S00 meters of the following amenities will be awarded a point for each one, up to 2
points:
| Single headed household
| Grocery stare with WIC contract. 1
| Ucensed or chartered child-care facility, 1

Documentation required: name and physical address of facilities; verification
of inclusion in the WIC Vendor Registry published at wicpuertorico.com; child
care facility charter issued by ACUDEN.

| Elderly household:
| Physician ar dental office. 1
| Civic center or voluntary work facility. 1

Documentation required: name and physical address of facilities.
Homeless (as defined under HEARTH Act):
Certified WIOA training center. 1

ASSMCA Icensed public or private nstitution for the ambulatory treatment 1
of mental disabilities, drug addiction or substance dependency.
Documentation required: name and physical address of facilities;
autharization for WIOA training center issued by Llocal Workforce
Developr Area; copy of b ssued by ASSMCA.
Documentation required: map certified by a licensed land surveyor attesting to
location of facllities and distance slong a walkable public pathway or 3 roadway
between the project’s main pedestrian entrance and the pablic entrance to any
target facllity, if close to more than one Installation belonging to the same type,
only one point will be awarded. In case of a scattered-site project, distance will
have to be certified from the nearest point of the closest building In the project.
Amenities must also be referenced by the market study.
L3 | Undesirable Activities. Even if compliant with required environmentasl review, projects Down by as
will be discounted one point for each ene of the listed undesirable activities, up to 5 many as 5
paints, if located:

Within one-eight mile of a:

Adjoining a property which is or contains a:

|

| Junkyard. o1
| Landfill or dumpsite. -1
| Industrial site, -1
] Airport. -1
| Wastewater treatment plan -1
|
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| Gas station. K
| Auto repair, paint or tire repair shop. -1
| Woodworking shop. -1
| Unabated nuisance, as declared by a Municipality. -1

Documentation required: map prepared by a licensed land surveyor certifying due
diligence by identifying any of the ksted nuisances within the established distance
measured along the shortest straight line between the project lot and the nuisance
property. In case of a scattered-site project, the distance will have to be certified
from the closest point of the project’s Jot closest to the identified nulsance.

1l Project Characteristics Up to 52 pts

1.1 | Infill or nuisance. Projects will be awarded one point if proposed to develop an infill UptoSpts
| site or a site expropriated as part of a nuisance abatement process; and one additional
paint, up to 5 points, for each non-contiguous infill site or expropriated as part of a
nuisance abatement pracess that is incorporated into a scattered-site project, located
within an area with a radius no larger than one-gquarter mile. An infill ste shall be
delined as a site that is bound on all except one of its sides, or two of its sides in case
of a corner-type property, by adjoining built-up properties, and that has immediate
access to existing public infrastructure of roads, water, sewer, and power.

Documentation required: aerial photograph for each Infill site showing adjoining
properties; cadastral numbers of properties; nuisance abatement completed by
Municipality supported by property deed and certification provided by Municipality.

1.2 | Historic property. A substantial rehabilitation project site is located in or incorporates 3
a sate designated historic property, federally desgnated historic place or a
contributing resource to & federally designated Historic District.

Documentation required: Act citation or Planning Board's Resolution number and
date in case of state designated praoperties; listing in the National Register of Historic
Places, in case of federally designated properties; State Historic Preservation Office’s
(SHPQ] certification of contributing resource.

1.3 Adaptive reuse. The residential use is an adaptive reuse of an existing non-residential 1
| property.
|
Documentation required: appraisal certifying present fand use of the property.
1na | Site Characteristics. Upto9pts
X% o Mobility. Projects {or the totality of the building sites, in the case of scattered-site Uptodpts

projects), that incorparate improvements aimed at facilitating the mobility of its
residents and promoting public transportation will be awarded up to 4 points, as
follows:
The project provides an accessible and dedicated pedestrian network within the 1
project site to connect the buiding(s] main pedestrian entrance(s) with egress
points on all property sides adjoining a public street.

Documentation required: site plan certified by the project's designer
identifying the propesed improvements.

Provided it is not required by a competent authority as an off-site improvement, 1
the project includes the construction or rehabilitation of all non-conforming
sidewalks in the perimeter of the project site adjoining a public roadway, in
compliance with applicable accessibility standards and local codes.
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Documentation required: a separate plan drawing certified by the project’s
designer identifying any segments of the existing pedestrian pathways requiring
accessibllity impeovements or In need of repalr, and propased improvements or
new construction required to comply with applicable accessibility standards and
local codes; approval from Municipality and comgetent transit authority,
applicable; latter from competent authority attesting the Improvement is not a
reguired off-site,

Provided it is not required by a competent authority as an off-site improvement, 1
the project includes the construction or rehabilitation of transit pull-offs or public
transit stops and required sgnage in any paint of the roadway perimeter of the
project site; or the provision or improvement of the sdewalks, crosswalks, refuge
islands, and required signage to connect an off-site existing public transit stop with
the project site, in compliance with applicable accessibility standards and local
codes.

Documentation required: a separate architectural drawing certified by the
project’s designer identifying any segments of the existing pedestrian pathways
reguiring ibility imp s ar in need of repair, and proposed
improvements or new construction required to comply with applicable
accessibility standards and local codes; approval from Municipality and
competent transit authority, if applicable; letter from competent authority
attesting the impr s not a required off -site.
The project provides an enclosed (covered, secured room within the building 1
limits) bicycle storage facility for residents on the ground floor with at least one
bicycle rack space for every twe units; and an unenclosed bicycle storage facility
accessible to wisitors with at least one bicyche rack space for every 10 vehicle-
parking spaces,
Documentation required: ground floor plan certified by the project’s designes
shawing location and capacity of facilities.

"4, Urban Considerations, A proposed development that strengthens and improves the Upto5pts
2| neighborhood's general urban character may be awarded one point for each one of
the following criterla, up to 5 points, a5 follows:

The project achieves the maximum allowable gross floor area, housing density 1
and/or height under applicable code provisions.

Documentation required: table with applicable code provisions, maxmum
parameters and project parameters certified by the project’s designer.

The parking spaces and service areas are screened from any public sidewalk or 1
roadway by green hedges, fences or walls with a void-to-solid areas ratio of 1 or
Jess.
Documentation required: site plan and elevation detalls certfied by the
project’s designer identifying visua! barriers and certifying compliance.
The building{s} main entrance{s} open{s) to the sidewalk of an adjoining public 1
roadway.

Documentation required; site plan certified by the project’s designer showling
the location of the bullding's main entrance(s).

The commercial spaces offered to the project tenants serve the general public and 1
can be directly accessed from a public space.

35

Annual Action Plan 153
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Documentation required: entry-level floor plan certified by the project’s
designer identifying commercial spaces and access from a public space; deed
Identifying commercial use.

The project dedicates an open garden or plaza to public use connected to or
adjoining a sidewalk or roadway.

Documentation required: site plan certified by the project’s designer identifying
public space, area and relation to a sidewalk or roadway; d tio
supporting property dedication to public use,

15

Building Characteristics.

Up to 10 pts

ns.
1

Unit Mix, Projects might earn up to 2 paints for a unit mix preferring 2-bedroom
units as follows:

Upto 2 pts

|

75% or more non elderly 2-bedroom units

50% or more non elderly 2-bedroom units

Documentation required: floor plans certilied by the project’s designer; project
pro-forma.

5.2

Accessibility, Exceeding the allocation required under 24 CFR 8.22(b), projects could
earn up to 3 points for the amount of fully accessible units for mobility disabilities
(comphiant with requirements applicable to Type A dwellings as defined under
section 1003 of ICC ANSI A117.1 (2009)), as follows:

Upto3pts

At least 20% of total units are fully accessible units for mobility disabilities.

At least 15% of total units are fully accessible units for mobty disabilities.

At least 10% of total units are fully accessible units for mobilty disabilities.

Dacumentation required: floor plans and elevations certified by the project’s
designer showing accessibility features; designer's certification of compliance;
designer's opinion letter specifying compliance; affirmative marketing plan in
provided Fair Housing format.

153

Bullding Amenities. Projects will be awarded one point, up to 5 points, for each one
of the following building or unit features benefiting all units and, If applicable, not
required by code or a permit authority:

Upto5pts

Centrally located courtyard or patio with an area of no less than 30 sq. ft. per unit
directly accessible from the main entrance|s) of the building|s).

Community or meeting center with and area of no kess than 15 sq. ft. per unit, with
kitchen and public bathrooms.

Open bakony In each unit with an area of no less than 24 sq, ft.

Equipped exercise room or raoms with an aggregate ares of no less than 300 <q.
fe.

Commaon laundry or laundrles equipped with at least 3 washer-dryer palr per 15
units or washer/dryer combo provided In each unit,

Equipped playground outdoor area with visual control from the main eéntrance.

Night shift security guard.
“Trash chutes (for mid or high rise facilities),

Storm windows or shutters in all units.
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| Celling fans for all bedrooms and ving room areas. 1

Documentation required: floor plans and elevations certified by the project’s
designer showing designated spaces and floor ares; designer's certification of
compliance.

1L6 | Innovative Design. The Authority favors projects that advance the State Housing Plan's Up to 14 pts
| policy that seeks to identify, adopt and Implement design, construction and
rehabilitation standards and technologles that are appropriate for the Island's climate,
almed at reducing construction costs and promoting energy efficlency.

161 Cost Contalnment. The Authority's total development cost for new construction Uptospts
averages close to $232,504 for non-elderly units and $180,632 for elderly; substantial
rehabilitation averages close to $167,552 and $130,771, respectively. Projects that
demonstrate the capacity to effectively curb costs while complying with applicable
standards, threshold requirements and minimum scoring, might eam up to 5 paints,

as follows:
| Total development cost per unit more than 20% below the applicable benchmark. 5
Total development cast per unit more than 15% below the agplicable benchmari. 3
Total development cost per unit more than 10% below the applicable benchmark. 1

Documentation required: construction cost breakdown (temized schedula of
values) that substantially conforms to form HUD 2328, certified by the proposed
general contractar or project designer; project developmant costs; construction
cost estimate prepared and certified by a third-party {licensed architect or
engineer, Professional Cost Estimator or a Certified Cost Professional); Sources and
Uses of Funds; required fees to cover the Authority's third-party assessment of

proposed cost estimates,
6.2 Energy Efficiency. Projects might earn up to 9 points by advancing energy efficiency Upto9pts
and green design best-practices and protocols, as follows:
A paint each will be awarded for any project that specifies and factors-in the initial UptoSpts
costs of any the following:
Al appliances initially placed in common areas and spartments, and/or building 1

envelope products (specifically: refrigeratars, bath fans, clothes washers-dryers,
and/or windows, doors, and skylights), as well as their replacement are specified
to be Energy Star-gualified.

Kitchen range directly vents to exterior and all hoods vent to the éxterior 1
tampered; Energy Star qualified bath fan where required with timer or

humidistat.

Energy Star qualified light fixtures throughout. 1
All initial water conserving appliances and fixtures and thelr on-going 1

replacements conform to or exceed the EPA’s Water Sense standards for tollets,
kitchen faucets, bathroom faucets, and showerheads,

Recycling space and equipment, including recycling bins for @ach apartment. 1

Documentation required: architectural drawings specifying spaces, equipment
and/or systems required; designer’s certification of compliance; construction
cost estimates |dentifying nitial cost of equipment; proposed covenant
provision for on-going replacements adopting mast current program standard,
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Construction permit is 3 Green Construction Permit (Permiso de Construccidn
Verde) from OGPe.

Documentation required: Copy of Green Canstruction Permit from OGPe.

An Enterprise Green Communities' pre-build or a LEED Neighborhood
Development Plan certification completed at date of application,

Documentation required: Copy of certification,

w7 |

Construction Readiness, Project has one of the following:

Up to 10 pts

\

Unexpired construction permit or notification of appraval of the construction permit.

10

Documentation required: Document issued by the Permits Management Office
{OGPe), an Autonomous Municipality or a Profesional Autorizodo.

Housing Needs Characteristics

Upto9pts

L1 "

Income Targeting. A project might earn 3 points if at least S0% of the units in the
project are targeted for households with incomes at 50% AMI.

3

Documentation required: Restrictive cowenant agreement provision; tenant
selection procedures.

n.2

Targeted Units. A project will be awarded up to 3 points if it sets-aside the applicable
percentage of units for any of the following spedal populations categories identified in
both the State Housing Plan and the Consolidated Plan: elderly households (62 years
and oMer); homeless persons or families as defined under the HEARTH Act; single
headed households; persons with HIV/AIDS:

Upto3pts

At least 75% of total project unit’s set-aside for the targeted group durng the length
of the HOME compliance period.

At least S0% of total project unit’s set-aside for the targeted group during the length
of the HOME compliance period.

At least 25% of total project unit’s set-aside for the targeted group durng the length
of the HOME compliance period.

Documentation required: restrictive covenant agreement provision recording the
targeted set-aside for the length of the compliance periad; for permissible target
populations under the applicable provisions of the programs subsidizing the project,
an affirmative marketing plan in the provided Fair Housing format and tenant
selection procedures.

n3

Preservation, To strengthen the State Housing Plan policies that seek to maintain the
stock of affordable rental hausing, a substantial rehabilitation project that meets the
threshald expenditure level established under IRC 42{c)3)AKii), might earn up to 3
paints, if:

Upto3pts

The project curbs the risk of loss due to physical condition by replacing more than
one major building component, which includes roof, bearing wall, floor or
foundation structures; plumbing system; electrical system; fire prevention and
safety system; vertical transportation; or building envelope.

Documentation required: Comprehensive capital needs assessment certifled by
a licensed architect or oivil engineer including the Identification of the condition
of major bullding systems and the extent of required code compliance
retrofitting.

The project curds a significant risk for market conversion of a tax credit or
otherwise rent-assisted property; or preéserves 3 comparable level of existing
project-based rental subsidies that will expire within two years of the application
date.
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Documentation required: Housing market study must demonstrate the capacity
of the project to compete for market rate tenants; copy of existing HAP, if
applicable.

IV | Project Developer Characteristics

Upto9pts

v |

Experience. Developer, General Partner or Managing Partner can demonstrate
successful record and full compliance partcipating in same capacity in the
development of Tax Credit projects in Puerto Rico. Up to 6 points, a point will be
awarded for each documented project, up to a maximum of 3 projects, for each one of
the following comparable characteristics:

Upto6pts

It proposing to use only HOME, project demanstrating utilization of HOME program
or in combination with other programs; i proposing to use HOME in combination
with any other federal or state program, project utilization of HOME combined with
Tax Credits, project-based rental assistance or another federal or state program
subsidizing development costs, long-term operations or providing long-term rental
assistance,

Upto3pts

Similar or deeper share of income targeted populations,

Upto3pts

Documentation required: Copy of IRS form B609 for LHTC projects; relevant project
documentation; letter certifying compliance issued by the Authority or the
Department of Housing.

.2

Financial Strength. Developer, general partner and manager partner have:

Upto 3 pts

Combined current liquid assets equivalent to the greater of one million dollars
(51,000,000] or 5% of the total development costs.

2

Documentation required: Compited or revised financial statements certified by a
licensed accountant; sources and uses of funds,

Combined net worth equivalent to the greater of three million doliars ($3,000,000)
or 15% of total development costs.

Documentation required: Complled or revised financlal statements certified by 3
Icensed accountant; sources and uses of funds,

v |

Financing Characteristics

Up to 13 pts

V.1

Funds Leveraging. The leveraging of capital funding from public grants or non-financing
sources, other than those being managed by the Authority, the Department of Housing
or the Municipalities is encouraged by awarding a project up to 5 points as follows:

Upto5pts

Ar least 15% of the total development cost covered by other sources of public
funding.

At least 10% of the total development cost covered by other sources of public
funding.

Documentation required: Sources and uses of funds; binding commitment,
agreement or award documentation.

Local Government Funding. Up to 5 polnts are awarded for projects that leverage local
government capital funding through cash contributions, land donated or discounted,
site or off-site Improvements, grants, or a municipal construction tax abatement which
15 granted to the project and Is not avallable under a local or state statute of general
application, with a total value of:

Uptospts

At least 5% of the total development cost.

At least 3% of the total development cost,
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At least 1% of the total development cost, 1

Documentation required: sources and uses of funds; binding commitment,
agreement, contract, award or documentation supporting property transaction or
construction tax abatement.

V.3 Operating Expenses. Project might be awarded 1 point if it meets the corresponding 1
Operating expense requirement on a per-unit per-annum {PUPA| basis in the first year:

For developments with 79 units or less, a PUPA not less than $3,000 but not more
than $3,600,

For developments with 80 to 120 units, a PUPA not less than $2,900 but not more
than $3,400.

For developments with 121 units or more, a PUPA not less than 52,800 but not more
than $3,400,

Documentation required: Certification provided by the management agent.

VA4 State Funding. Projects which have been contributed federal or State-owned land for 2 pts
redevelopment will be awarded 2 points.

Documentation required: Copy of long-term lease agreement, deed, or letter of
commitment.
VI Supportive Services Uptospts

\'[B] Supportive Services. To advance the public policy of the State Housing Plan to increase
the provision supporting services by integrating agencies that provide these services
and coordinate their actions to support permanent housing for populations with special
needs, any project might earn up to 5 paints for sustaining a fundng allocation for the
prosision of supportive services of the type: 1) authorized under a federally subskiized
program and that can be funded with resources obtained directly as a grantee in
competitve or demonstrative grants, or as a recplent of any admissible operational
assistance (i.e., CoC, VASH, GPD, SSVF, Veteran Per Diem, COBG, HOPWA, FSS Program,
@tc,), or Indirectly as sub-grantee or provider, or by contracting the services of 3 sub-
grantee or provider, of any state or municipally managed program {Le., ADFAN's CSGB,
VRA's Independent Living, ASSMCA's Homeless and Chronic Mental Health, ADFAN's
Adult and Person with Disabilities Services, Medicaid's Home and Community-Based
Service Wanvers, among ather); or 2) contracted for a certified Assisted Living facility
under Act 244-2003, as follows:

Up to 5% of the project's annual operational cost for the length of the compliance 5
period of affordability.

Up to 3% of the project’s annual operational cost for the length of the compliance 3
pericd of affordability.

Up to 1% of the project's annual operational cost for the length of the compliance 1
period of affordability.

Documentation required: Pro-forma; agreement prowvisions specifying operational

budget commitment; if available, binding commitment, agreement or award

documentation. On-going compliance will have to be demonstrated through:

fi ial reporting evidencing compliance with funding commitment; and supporting

documentation of managed, contracted or purchased services funded or authorized
any federally subsidized program; relevant reporting under Act 224-2003.

Vil = Tie-Breaking Criteria
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Will favor the project that is the readiest to proceed

Will favor the project that is located in an urban area as defined in |.1.

Will favor the project with highest average debt service coverage ratio (ADSCR).

Will favor the project that is located in a QCT and contributes to a concerted Community
Revitalization Plan consistent with the polices of the Commonwealth or of 3 Municipality.
Endorsement from competent entity must be provided, i case arises.

| Will favor the project that is located in a non-meuopoli‘un'Mbnicipali'tv with the least
amount of HOME funds allocated from the Authority's HOME program for Construction
and Rehabilitation of Rental Housing.

An applicant may submit @ written petition for reconsideration to the Executive Director of the
Puerto Rico Housing Finance Authority (PRHFA) within ten (10) calendar days after the notification
by mail of the letter denying the application. A copy of the petition for reconsideration must be
filed with the PRHFA HOME Program.

The PRHFA shall consider the petition for reconsideration within ten (10} calendar days of filing.
If the PRHFA makes a determination upon the merits of the petition for reconsideration, the term
to petition for judicial review shall commence as of the date of the notification by mail of the final
determination, If the PRHFA takes no action with respect to the petition for reconsideration
within ten (10) calendar days of filing, the petition for reconsideration shall be deemed to have
been denied outright and the term for judicial review shall commence to run as of that date.

An applicant adversely affected by a decision of the PRHFA, may present a petition for review
before the Court of Appeals within ten (10) calendar days after the notification by mail of the
letter denying the application, or within ten (10) calendar days after the expiration of the term
provided to the PRHFA to consider the petition for reconsideration.

The filing of a petition for reconsideration or a petition for judicial review shall not stop the PRHFA
allocation of HOME Funds to successful applicant. The reconsideration and judicial review
procedure provided herein shall be the exclusive proceeding to review the merits of 2 decision of
the PRHFA regarding the allocation of HOME Funds pursuant to this Action Plan. Other regulations
regarding formal or informal adjudicatory proceedings before the PRHFA are not applicable to
HOME Funds allocation decisions.

Selection and notification {conditional): HOME will evaluate the projects according to their
specifications, available funds, and their best use. A written notice will be sent to all proponents
indicating whether they were selected or not, the results of the threshold evaluation and the score
assigned to their proposals. The notice will not confirm the assistance amount and MUST be
considered conditional in nature and pending the determinations of the subsidy layering and
other reviews of the project.

3. IF ONLY SUMMARY CRITERIA WERE DESCRIBED, HOW CAN POTENTIAL APPLICANTS ACCESS
APPLICATION MANUALS OR OTHER STATE PUBLICATIONS DESCRIBING THE APPLICATION
CRITERIA? (CDBG ONLY)
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Not applicable to the HOME Program- {see CDBG section Above)

4. DESCRIBE THE PROCESS FOR AWARDING FUNDS TO STATE RECIPIENTS AND HOW THE STATE
WILL MAKE ITS ALLOCATION AVAILABLE TO UNITS OF GENERAL LOCAL GOVERNMENT, AND
NON-PROFIT ORGANIZATIONS, INCLUDING COMMUNITY AND FAITH-BASED ORGANIZATIONS.
(ESG ONLY)

Not applicable to the HOME Program- see ESG section Above.,

5. IDENTIFY THE METHOD OF SELECTING PROJECT SPONSORS (INCLUDING PROVIDING FULL
ACCESS TO GRASSROOTS FAITH-BASED AND OTHER COMMUNITY-BASED ORGANIZATIONS).
(HOPWA ONLY)

Not applicable to the HOME Program - See HOPWA Section.

6. DESCRIBE HOW RESOURCES WILL BE ALLOCATED AMONG FUNDING CATEGORIES.

The information that follows presents a description of the HOME Program activities and the
criteria used for the distribution of funds addressing the priority needs, specific objectives, and
performance measurements mentioned above. The minimum investment required by HOME
activity is $1,000 per unit.

ACTIVITY NAME: HOMEBUYERS ASSISTANCE
HOME Allocation: $0.00 (served with funds available from previous years)

Description:  The scope of this activity is to promote the acquisition of existing affordable
housing for homeownership tenure; increasing the supply of safe, sound and sanitary dwellings
available to low-income families and helping them to improve their quality of life.

HOME funds will be used to subsidized part of the down payment and closing costs to prospective
homebuyers in order to reduce the monthly mortgage payments. The dwelling should met
property standards set forth in CFR 92.251 and the homebuyer should met income targeting
requirements set forth in sections 24 CFR 92,203 (income determination) and 24 CFR 92,217
{income targeting: Homeownership).

Permanent financing would be secure through a private financial institution or the Puerto Rico
Department of Housing, The subsidy per family is up to $45,000.00,

Nevertheless, the amount of the subsidy to be awarded could be higher if the subsidy layering
analysis done to the family in compliance with 24 CFR 92.250(b), justify a higher subsidy.

On this basis, the Government Program will be able to consider the approval of individual
homebuyer activity with a sale price up to the Homeownership Sales Price Limits published by
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HUD for every Municipality yearly, This value varies In each publication and depending of the
property’s location.

In order to qualify as homebuyer, the applicant should meet the criteria mentioned below:

a. To qualify as a low income family in the municipality where he/she s interested in
purchasing the housing unit. Eligible families are Section 8, public housing, private tenants
and married or unmarried couples looking to relocate because of marriage or job
replacement. We encourage single parents, handicapped and elderly looking for secure
housing opportunities. Income eligibility will be determined using Annual Gross Income
as defined in 24 CFR Part 5. We also encourage occupation in Projects financed by the
Puerto Rico Department of Housing if of any interest by the solicitants of the Home
Program.

b. To look into the housing market and request a sale offering from the owner seller once
the family has decided on a property,

¢. Torequest a pre-qualification from a mortgage bank, calculating the equity available for
down payment, the amount of Home funds needed for down payment assistance and the
monthly mortgage.

d. To obtain the final eligibility and subsidy analysis form the Commonwealth Home
Program, in order to cbtain the final program commitment, Individualized analysis and
criteria per family will take place in this step.

e. To qualify in the Home Program saolicitants must be living in Puerto Rico for at least one
year and the head of household and co-head must be American Citizens.

f. The homebuyer will execute a lien through covenants running with the property and deed
restrictions for the affordable period, calculated for funds invested in the unit. The share
will be secure in compliance with section 24 CFR 92.254 {affordability terms). HOME
assistance could be matched with any other state, federal or municipal subsidy.

ACTIVITY NAME: REHAB OR NEW CONSTRUCTION BY OWNER
HOME Allocation: $0.00 (served with funds available from previous years)

Description: The scope of this activity is to promote the rehabilitation of a substandard
Homeowner unit, or the replacement of such unit if it is unsound or represents an environmental
hazard, in compliance with the state and local codes. This would maintain the existing housing
stock for Homeownership tenure, increase the supply of safe, sound, and sanitary dwellings
available to low and very-low-income families, and help them improve their quality of life, In order
to meet the activity objective, the Commonwealth HOME Program will receive applications that
comply with the state and local codes and under the fellowing criteria:

a. Very Low- and Low-income families with preference to families displaced by natural
disasters, for example hurricanes, tropical storms and earthquakes, people over 65 years
old and people with special health conditions (debridden).

b. Inthe case of minor or specialty repair if they are required to bring units up to applicable
codes and standards and comply with minimum investment thresholds per HOME-
assisted unit in a project;

¢. Moderate and substantial rehabilitation, which include rehabilitating all items that do not
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meet code or may Involve substantial repairs throughout the home in order to bring it up
to code and to improve the overall livability and functionality of the unit, given that
subsidy limits established by Home are not exceeded (221 (d) (3).

d. Noncompliance of Section 8- Housing Quality Standards;

e. Structural deterioration of the dwelling, for instance: current rehabilitation will exceed
25% cost of the unit;

f. Architectural barrier removal for persons with physical impediments that need reasonable
accommodation,

g. Construction of additional bedrooms to clear overcrowding.

h. The homebuyer will execute a lien through covenants running with the property and deed
restrictions for the affordable period, calculated for funds invested in the unit. The share
will be secure in compliance with section 24 CFR 92,254 (affordability terms), HOME
assistance could be matched with any other state, federal or municipal subsidy.

i. To qualify in the HOME Program, solicitants must residents of Puerto Rico and the head
of househeld and co-head must be American Citizens,

j.  Any reconstruction may not be greater than the Homeownership Sales Price Limits under
1 unit new construction values per Municipality.

k. All Properties to be eligible must be 1 unit.

Very Low and Low-income families will receive a grant from the Commonweaith HOME Program
depending of the number of bedrooms for the rehabilitation of the dwelling.

The property may not have any lien on the title. The title must be under the name of the Home
program participant(s}.

Any additional cost beyond the subsidy limit needed to complete the rehabilitation of the HOME
would be obtained by the participant.

ACTIVITY NAME: REHAB OR NEW CONSTRUCTION FOR MULTIFAMILY RENTAL DEVELOPMENT
HOME Allocation: $13,320,047

Description:  HOME funds will be distributed as a grant to provide incentives or a direct loan
to developers in order to reduce financing expenses in the construction loan.

The rental construction, rehabilitation, or conversion will be carried out in compliance with
sections 24 CFR 92.205 {eligible activities), 92.206 (eligible project costs), 24 CFR 92,251, state and
local construction codes, among others, Eligible project costs will be evaluated by the HOME staff,
with the Reasonable Cost Certification issued by the HOME Program.

The amount of the subsidy to be awarded will be granted after the subsidy layering analysis is
done to the project in compliance with 24 CFR 92.250 (b).

For rental housing, 90 percent of the occupants of HOME-assisted rental units must have incomes
that are 60 percent or less of the area median; and 20 percent of the units in each rental housing
project of five or more units must be occupied by tenant families with incomes at or below 50
percent of median income.
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Enforcement of the affordability peried, rent and occupancy requirements will be secured through
covenants running with the property and deed restrictions. Covenants and deed restrictions may
be suspended upon transfer by foreclosure or deed-in-lieu of foreclosure,

Every HOME-assisted unit is subject to rent limits designed to help make rents affordable to low
income households, These maximum rents are referred to as “"HOME Rents.”

The PRHFA will annually announce the maximum moenthly rents approved by HUD, as well as
disclose the utilities allowances for HOME-assisted rental projects.

There are two HOME rents applicable to the HOME program:

High HOME Rents: Maximum HOME rents are the lesser of: the Section 8 Fair Market
Rents (FMRs) (or area-wide exception rents) for existing housing; OR thirty (30) percent
of the adjusted income of a family whose annual income equals 65 percent of median
income,

Low HOME Rents: For properties with five or more HOME assisted units, at least 20
percent of HOME-assisted units must have rents which are no greater than:

« Thirty {30) percent of the tenant’s monthly adjusted income, or thirty (30) percent
of the annual income of a family, whose income equals 50 % of median income
{Low HOME Rent), or if a2 project has a Federal or Commonwealth project-based
rental subsidy and the tenant pays no more than 30 percent of his or her adjusted
income toward rent, the maximum rent may be the rent allowable under the
project-based rental subsidy program.

* Rental developers are advised that the payment standard applicable to the HOME
Program is the High or Low HOME rent established by HUD for the market areas
defined in Puerto Rico. The payment standard includes the utilities that should be
paid by the landlord. In case the tenant pays any of these utilities, the contract
rent executed by the tenant should discount the amount paid for such utilities.
The HOME Program will use the utilities adopted by the PRDOH Section 8
Program,

* This activity significantly boosts the housing construction industry by developing
new rental housing Island-wide.

ACTIVITY NAME: TENANT-BASED RENTAL ASSISTANCE (TBRA) (NUEVO COMIENZO)
HOME Allocation: $0.00 (served with funds available from previous years)

Description: Assistance from 12 to 24 months in rental vouchers with preference to families
displaced by victims of domestic violence and natural disasters, for example hurricanes, tropical
storms and earthquakes. Rental vouchers may be extended beyond the 24 months period
depending on the specific situation of the family assisted and availability of funds.
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ACTIVITY NAME: HOME PROGRAM PLANNING AND ADMINISTRATION
HOME Allocation: $1,480,005

Description: The scope of this activity is to provide the framework to support planning and
administrative roles exclusively for the HOME Program.

10% of the total allocation of HOME Program funds for PY 2021 will be used to cover reasonable
administrative and planning costs for general management and coordination of the program, and
other eligible costs in accordance with 24 CFR Part 92.207

7. DESCRIBE THRESHOLD FACTORS AND GRANT SIZE LIMITS.

No grants size limits will be applied to proposed housing development projects. For Homebuyer
Financial Assistance activities, the cap are a minimum of $1,000 and a maximum of 545,000 will
be available for eligible homebuyers. The Director of the Home Program will approve on case by
case basis the amount of subsidy needed to acquire or maintain an affordable housing unit.

8. WHAT ARE THE OUTCOME MEASURES EXPECTED AS A RESULT OF THE METHOD OF
DISTRIBUTION?
The following are the HOME Program Outcome Measures:

e Homebuyer $0.00 - A total of 36 homebuyers (served with funds available from previous
years).

o Rehab or New Construction by Owner  $0.00 — A total of 24 housing units {served with funds
available from previous years),

e Multifamily Rental Dev. $13,320,047- A total of 88 housing units.

e Tenant-Based Rental Assistance (TBRA) - S0.00 — A total of 24 families (served with funds
available from previous years).
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AP-50 Geographic Distribution - 91.320(f)
General Allocation Priorities

HOME & HTF

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of the HOME and HTF funds. The method of distribution does not include an allocation of
resources based on geographic areas, so target areas are not earmarked. Yet, the HOME and HTF Program
will consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations (24
CFR 92.201 (b) (1)) requiring that resources be allocated in non-metropolitan areas. The final distribution
will be based on the criteria established in the method of distribution. Estimation of the Percentage of
Funds it Plans to Dedicate to Target Areas.

The HOME allocation for PY 2022 will be distributed to benefit low-income families in compliance with 24
CFR 92.203 (a), that Commonwealths “The HOME program has income targeting requirements for the
HOME program and for HOME projects. Therefore, the participating jurisdiction must determine each
family is income eligible by determining the family's annual income.” This requirement opens the
geographical area of the Commonwealth of Puerto Rico's 78 municipalities that could be served with the
Commonwealth HOME Program. The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo,
Bayamon, Caguas, Carolina, Guaynabo, Mayaglez, Ponce, San Juan, Toa Baja, and Trujillo Alto are local
PJs on their own, and that the program could complement any eligible request made from these
municipalities in order to further the strategic objectives set forth by the PRHFA. Below is a map with the
location of the municipalities designated as local participating jurisdictions for the HOME Program. The
map illustrated on the next page shows the location of the non-metropolitan municipalities in the island.
The PRHFA will distribute funds through a competitive process and cannot predict the ultimate geographic
distribution of HTF funds. The method of distribution does not include an allocation of resources based
on geographic areas, so target areas are not earmarked. Yet, HTF Program will consider the housing needs
for eligible income families in non-metropolitan areas, by taking into account the upcoming new census
figures by Municipalities, The merits of the proposal will be evaluated taking into consideration the needs
in any particular location. The PRHFA will comply with regulations {24 CFR 92.201 (b} (1)) requiring that
resources be allocated in non-metropalitan areas. The final distribution will be based on the criteria
established in the method of distribution, Estimation of the Percentage of Funds it Plans to Dedicate to
Target Areas.

The HTF allocation for PY 2022 will be distributed to benefit very low and extremely low-income families
(see HTF Funding Priorities 91,320(k)(S){i) for the definition). Section IV of the NOFA Ranking Self-
Evaluation establishes a specific priority funding factor for developers or the applicant's capacity to
undertake tax credits/HOME projects. The term “full compliance and successful record” provides
sufficient basis to determine the applicant’s capacity to obligate HTF funds and undertake activities in a
timely matter.
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MUNICIPALITIES DESIGNATED AS PARTICIPATING JURISDICTIONS
FOR THE HOME PROGRAM

ESG

Program funds are distributed through a competitive process. Thus, the ultimate geographic distribution
of the assistance cannot be predicted.

HOPWA - the State HOPWA funds will be distributed by the Municipality of San Juan, For this reasen,
there is a single strategy in the implementation of HOPWA funds. Taking this into consideration, it is
necessary to make HOPWA funds available to Municipalities and Nonprofit Organizations located within
the 78 municipalities of Puerto Rico. Project sub recipients of the PREMSA will have priority over those
located in the San Juan EMSA, Also, potential sub recipients located in the San Juan EMSA, that are
currently receiving HOPWA funds from the City of San Juan, cannot receive State HOPWA funds for the
same purpose and uses.

The PRDOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds will be distributed
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AP-60 Public Housing - 24 CFR 91.320(})

Actions planned during the next year to address the needs to public housing

No CPD funded activity will exclusively serve any of the Public Housing projects located within the
Municipality boundaries. Nevertheless, the local public policy service strategy Includes the public housing
population among the service delivery groups that benefits of the Municipality’s public services and
community development activities. Various activities included in the 2022 action plan benefit the public
housing residents, among them:

CDBG

Public Services activities
e Security
e Health

e Prevention

e Education

e Energy conservation
e Services to homeless
e Services to veterans

Public Facilities

o Park and recreational facilities

e Parking lots

e Community centers and/er technological

e Facilities for special populations (elderly, people with disabilities, Youth, childcare, homeless,
people with HIV / AIDS, battered people)

e Health facilities

e Any other facility eligible according to HUD regulations (see 24 CFR 570.201-570.202).

Infrastructure

e Re-pavement of Municipal roads

e Streets, sidewalks, curbs, walls of containment or gabions

e Water projects (rain systems, sewer or system sanitary and other activities related)
e Efficiency energetic projects or renewable energy

e Water collection systems

e Mitigation projects

Economic development activities

e Assistance to micro-enterprises
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JP-388.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

. Block Grant assistance to benefit low and moderate income families
Title of Project:  and individuals to obtain decent housing, a suitable living
environment and expanded economic opportunities.

CFDA Number: 14.228

Applicant; PR State Department of Housing

The State Application Identifier (SAl) number assigned is:

PR (G) 22-98-0525-332-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 25, 2022 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs
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JP-389 2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[J Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

Assistance to non-profits, faith based organizations, and
Title of Project:  municipalities which provide housing and supportive to low income
families and individuals with HIV/AIDS

CFDA Number: 14.241

Applicant: PR State Department of Health

The State Application Identifier (SAl) number assigned is:
PR (G) 22-86-0527-336-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 27, 2022 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs

Annual Action Plan 219
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 220
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 221
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 222
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



ASSURANCES - CONSTRUCTION PROGRAMS

CHIS Nanbar 40430000
Cxpirglize Jste: (222/2)25

Publiz reparling burcen 127 thie sollzzten of infornation is sstirated 1o averazs 15 nINUtE cer eszense, insiding lime fo” rvizairg
astruzbeons, scarrhing nxisdirg ceiz equrcee. gathen~q snd mamtzining Fre date reeded, and oXr2eing snd nswawing ke callecbon ul
irlonreior. Senc corments exanding tre bandar eabinate or any cirer sscect o tiis vallsstion of intormataon, 2cl.ding signest<ns for
reduting tr s bureen, to tha Gff ez of Ma-agemend 2nd Rudeer, Paperaods Reducizn Projack (0242-0042), Washinzior, 20 20503

PLEASE DO NOT RETURN YOUR COMPLETED FCRM TQ THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TC THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

NOTE: Casm of livess @3eurancez msy not o2 axslicabls b vour project an prograns. [you have qusstonsz, plssss tontac: tre
© Awsrding Azeney, Furlhs:, owssa Fedasal assiztance sweding apatcss may ieauin: applaars o cartly o addmons

a83UrE1028, It auch 5 tha c33a, you will Be ot

Ag e duly autcrized represstative of tre applicard: 1 oert Ty that the asgplicant

1. 435 tie leael authoriy to apply I Feders gs21etercs, E W zomply with ther Inbergoeeie neaiz P2osornel Aot
and tre astitatcoal, merageriz. and finarcia capaslity 1970 {42 U.S.C. §§47ERTEE) raating in prasuribies
dncuding funds sueeat o 2ay the nan-Fezzral shara standsds of nei, sesten 3 707 programe funosc
2* proect aoets) te 515U props planning, _nder onz of tha 18 gtstutes o rog slatons spacified in
mictageinenl @nd car et en & prosctdescrized in Appercia & ool OFRS Standzrds for a Mant Systen o
thiz spplization. Farsennal Adminstatien {5 CF R, 354, Sussart F).

2. Wil giee e pasiding agsescy, the Canirs er Sensqal 9. Will conpy it Me Lead-Based P'aint Foisoning
of b United Statzs and i apyrcpriate, the Stite Pravaction ATt (47 S 0§56 utxenj wiich
the tighl .o examine all recordz, oz<ka, pspers, of pronblls e Lse2 of £ad-bs33z pa 7tin consinsten o
docunans elated o I asuislancs ans will estac st rehsgilitztion of -esiderce sioztires

2 ZOUTIrS EY 3 5100 il
::2::;'s:i:mi;‘aﬁrr\;t;ﬁgg?ﬂg’:f‘genr:,' 10, WAl comory wh all Feders, etsutos sglatng o nor-
Hirestives dise’re 1@l on. These incude but sre 1ot limited wo: {a)
Tila ¥l g™t Choil Righis A ul 12€4 (0L, 88-252)

3. W et dispasg of madily te gss of, or chanze the wricr prchibits discriminaton an e basis of raze,
=57r3 of tha real prooerty tillz or ater inlenes” inine coer e raleaal erigle, (b) 1212 1% zftre Educatizn
sile @n fac NEs WihIut pSTT Bsion ant instrIciors Arrgndmans of “S72, axamsnzed (20 8.0, §15E1
fiorr b aevarding azency. Wil recorz te F=geral 1683, and 1685 E85), wt ob pratbits discn alan
awsrding azsncy dirastves anc vill ncode a coverant an Iha hazls of e2x; o) Section S04 of the
2 Ihe ke ot seal prop=ty sczUired in whols or in part Rarskbilitaton dct o7 1972 as arveaded (200 U8 C,
with medera assstance ods k assuie no £784), wheeh proh Lits diser mitston o~ tha ha f
= sarimingzion duang the Lsaful life of the orsjce:. Fandicaps: () bie Agie Tsaininallon: Az of ©S7S, 35

4 Will comply with thz ey renents of e a2estance emeraed {22 ;:‘S.C §§‘5’b1-3‘1\£’]: which F'“_""-‘:‘
swsraing agarcy with regard n the disling, feden s chacrintiation oo the: casm of 8g= {81 tre Drug Aize
appal 67 eng roetion plais and epeciRations. Offza ard Troutricnl Acl 07 1872 (P.L. 82-255;. as

amenzed “elabng 2 nordiscimingtios o7 the basis of

5. Will provids and maintain compebent ard degue s druz sase {7 lhe Covgrehershve Alechol Abusa ars
eny 1eentg 3UpsValoT & the conztrctior sits to Alcoha.sm 2revention, Trazimenl and Retnbilitatiun
ensurs that the oo tete wnr< coalaas with tre Ae.ol TET0 L 91-516), =3 amendas relsting t
appraved sne and apacificatons ard will famish nondsuriminatinn nn e £35S of 2072 2buse oF
proztessive repors 24d such other 'nfarmaticn ss nay o= alozholiar: () §6b22 and £27 0” the Public Healts
requitsd by the assistsnee rwading agercy of Stae, Sevsioe Aol 2N1912 (42 V5. C. §§240dd-3 ars 2C 6

Y 21, as srranded, clatng to confidenlialily 21 alezhol

B WL irlizle and complet: the wors within tie spplicaps £1d drug abLes patent ssccnde thi Tals VI ot

fime “r3mes ater wosipt of appoes of e aearn g 2genty. Civil Rghls A, of 1262 142 LS., §5350° 5188q.) a8
" - ) o{ H I' I i 5 Y,

7 Wil establish ssfencards in prok il xemplu,-f.-_rs e i??dd:;l:l:;:g 0; :;u:';;' ,T ar.\'sor;r;f]e e
Lalrg me';pmmon! for & purccss hat ;orv;}".u?s _cr nordiser riveing a4ey Sinas in e spazific Btstuss)
presails Ue gxpears1cs of persanai of orpsizstizial Urder wHah BpicatoT for Coreral mexinta is beiig
conflic: of inzersst, or pa-so7al gain, Fads, and i ths requiremarts of sny stha

nordiscrimination staocos) which nzy appy o the
app ceior.

Sreyiows Eddon Ueee L dhecred fotlaral Hearaduchicn Stardard Fuin 42450 ey, 7-€7)
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JP-388.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

.+ Funding for street outreach, emergency shelter homelessness
The d ROt prevention, rapid re-housing assistance, and HMIS.

CFDA Number: 14,231

Applicant: PR State Department of the Family

The State Application Identifier (SAl) number assigned is:
PR (G) 22-87-0526-333-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 26, 2022 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs
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ASSURANCES - CONSTRUCTION PROCGRAMS 3P NURbae 42400005

Exgirgdon Dabs: 0272302025

Pabllc reorllivg surder for this collecten o* Infermation ts eeténeted te svarage 15 minutes per rsepens2, induding tme for raviewing
imstrictens, searcning exasling dedo seumes, gathernirg ane maintalnng *he deks neexded, 200 compeeiing @d rev'awing [he colection oA
infornation. Send comranta regsrding the tarden: e3tirsie or any other sapect of this collecticn of information, includ ng suagesiions ‘or
eedurdig 1 s bk L s OF ce of Management and Budas, Papenors Reducllon Pajact (D348-D042), Waehington, DC 205035,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Seilain uf Biese assurances inay 1ef he apeicaste 1o yeur project of pregiam. I you have queelions, pleage contadt Lne
© Awarding Agercy. Further, cerair Federsi sssisianca award rn sgencies may requing spplivards o caldify w addRional
assurances. |! e i3 the ¢ase, you will te netitiac.
As the duly autrenzed reapreaenistive o7 the applicant:, | cartify that the aogtcart:

T las the legal authorily to apply “or Federal assistances 8. VWil comply with the intergovarrnenial Peisonrs Acl
and the insiituticnal, msrageral and finsncizl aocskility Q7 IBTC A2 G50 G54 ,28-463) relaaing to jezcrined
(Inchasing fures sefficient o pay he nor-Feaenl s starcands of marit Systers fo pregrivns lundes
of project cosisl to anaure preper planring, undar ona o7 tha * 9 statutas or requletions spasified in
matuagetnent med amplellon of project desalbad e Appendlx A of OPR's Stendards for a Ident System cf
this zpplivaticn. Porsonicl Administaation 5 C.F R 200, Suspart F),

2 WAl vk e sreiandivg ageney, e Sienpholes Genwersl Q. ¥ compry wilh the Lead-Based Pait Polzoning
of :ha United States and, if apovopriste, tha Stats, Irovmplion Azt (42 1).5 5 §54A01 vl sr.) whinh
the right to examiae all recards, bocks, pagerz. of prohiais tre use of i2ad-bsaec pairtin coratruction or
docinenits nlated o e asaistnes, ol vill estaidise teluslilag oo of tesidencs siilcluies
a & 3CIoUNTING Bystem 1n dczordancs with . .
ger::.ifa Iy acoecle?ac’czunung stardards or agensy 10, Wlll corrty vitn €1 Fedaral stat.ses relatng to non-
direcsrives. i enivalinon, These Inelusds Bad are aol linitad 1o: {8)

Titis Wi of tha Civ'l Rights Act of 196< (P AR-352)

3. Wil not disposs of, mozdy 1he use of crchange the which profista discrivination o1 the 2as 3 of recs,
A of e feal preparly lille or airer Inensl 11 the enlor o national oaying &) Tille D0 of e Sl oo
site and faciltios withow! pernivsen and insiivclions Amardmants of 1672, 53 amendad (20 U .5 C_§86N
‘rom the swarding agency. Vall record tha Fazers| 1623, and TEAE 1838, which prohis 2 diszimination
awanling agescy dimstives and will G ude g covenast or the basis of sex; {6) Sevkon 50¢ o7 the
in the ttkz of real propary aocuired in whole orn sart Rehabilitaben Act of 1953, a2 amrerdad (29) U.5.C.
wih “edensi agslstance furde to 32sure na- §79<), wikch profibits disciritation o1 the bazs ot
discrimiration dorng the wsoful life of the peojoct, randicaps; ig: the Ape Discrimingtion A of 1675, as

4. Wil comphy with the requirements of the esslstarce amgpaded (92U, 8.C. §§6101-6107), which rohlbis
awardirg: anency with resed <o the draflirg. meviee and ‘Z«" IMinxK:l on lhn'has":‘ of ’:'_5_’3'. Lc) H"E‘D'r"ff. Adnise
apprevel of corstructior pane e1d apsaificstizng Uffica snd Treatent Act of 4872 (2. L 92-205, at

: sroesrieleed rslistiog IoonoedSaiminglion on thé bissls of

6, WE| pravele anid maiokan compstant and adeauale <rug abuse; {f the Conprehensive Akohal Abase zad
eng"'eg[in;a Supg"visjon at the consructon sis & Aleznalism Feevenlicon, Trealmeanl &nd Iehaotiteion
cnsure 197 the camplets werk contorme with the LrAcf 197 (P G1-318]), 2y amended, cedaling o
approved plats and spotificadisns ans will Jumiss rendizcamination on t1e kasis of elcohd abvas or
progresshe reports and such otrer mfciratka =s may bz dlesnalisi: (9) 8523 and 327 of the Public HesIh
renuired by e anslsfzroe masding agnrey o St Senics Aot of 1942 (42 U.S.C. §5200 du-3 arkd 230 o

3. az amendec, relling to contidentlaty of Sechol

5. Wl Il and canalete the wors whhin the spplizabe znd drug abuse patiers meerds; (hh Tite VI of lae
tima frama after ~cosipt of approvat of tho awarding agency Lhl Rights Act of 1968 (62 1).S C. §§2€C1 e13cq.}, as

amenmlae, relaling la sendisciminaltion in lhe sate,

7. ' estabiish sefeguards {o prehibit emplovoes fom .;:;: crﬁn:!::':"g of ho:!s‘in:r h(:; any ofhor
ugng treirooetlons fo° & pupoze thet consliutes or randiacaimingtion previziors In the spedfic statua(s)
nn'..:.m il Il.m Appeanm: of |J.‘:f}il:|--'i| o organizalions | sritkar which appikesiinn icr Foxlennl sssistanes: is el 7]
cor'let ofintanest, o° ceraanel gRin. made; and {; the rezlirements of any other

sonsiaiminalion sieeis) which oy apply o e
application.

PravioLa Faon Lisshia Sathodzad ur Lacal Rezrelchon Sandanl Fam 42417 (R, 757

Preauibad by OVE Clrcser 4102
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ASSURANCES - CONSTRUCTION PROGRAMS

UNE Humbes: 43¢0 003
Fxpiragan Lale. Q2asues

Pubig 1aocesing buinden loi this cellection of aloavalion s eelmates to 3warage 19 minutss par rasporsn, erding tre fof redevsing
insiruciions, sasecn ng existing daka sowces, catboring and mainkaing o dsla needad, and completing and reviswing tho collecsion of
Infarmalion. Send commerdz2 regarzng the burcan estimata or any cther sspact of this eoferdion alinfx atn, indudicg slggesiions fo
redueing this burdz o the Olfies of Management and Budget. Papersor< Raducion Project (U34522042), Washingten, DC 20505,

Pl FASE NO NOT RCTURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE

Contain of Brese sssinnass way ool se aaplicabk Lo your project of progeam If you heve quastions, plassa corlact tie

" Avaarcing Agency. Further, cartain Fadsmal assislanc avarding agenries may require appicants to o2ty 1o aditiora!

assoranzes. sushie the cass, you vl ba nolifad.

A5 Ihe auly audlvaieed reprezentatas of the apolesint:, | cerify that lha apokcant:

Has :re keqal authority to seply for Faderl assislan:, [3
and the irgttulonal, mansgarnial and fnandial capabid ty

fircuding funds suff ciens b oay the wen Fedeal shize

of proect costs) to ensue proper plaaning,

mznsner and cama elich ¢t pro 2ct deecricad i

this applicstion.

Wit cies the awardine aency, tha Contgirsler Sereral &
>the United Sfatea ard, if sgpropriate, the State,

{les fighl la exermine al econds, books, papers, &
documeants ralaod to the assistance; and will eskablish
a gropsr scocunting eyt in accadancs with
gumrally 2aizpled sz ay slandands or agency
direchiss.

Vil mat dispose of, medliy tha s52 of, or changs the
frarrs of Thi vesal pracesty tle or ather itecestin the
site are faclitizs without porrission and instaciiors
fran e awarding egsncy. Wil racord the Facersl
awardirg zaeney direschives ard vall I ude 3 sovetant
n b= it of real property acquiras in whale o in part
wih Fedel assistances Lindz 10 agsue -
discryirat e curing e uselr life of e goojecl

Wil compy weh the requirsiness o the easiziencs
awardirg sgency with eaand e lhe dialticg, review and
apprewe of corstrushien clam and specificatens.

Wil preyido and mainkain coorgelent and adequate
angiraaring supsevision at ihe constrecton 51 e

angure Pl lhe compels vk conforme with the

spprowad Tlans snd spacifications g will fumisi:
svagressive repotz 8ad such otar Infor sticn S5 may s
requited by tie assistanos saading ageray o Slals,

W1 itiale and complste tha vor4 within the spplicasis
{ime frame afler receipt of approval of the: ivsndiing agery.

Wik sstabiish sassquards o prohibil senployses Tam
pslrg thelr eceftions 157 3 pupoes thet constitutss or
owesents the appearanos o parsord! o0 organizat ongl
sonflict of intarest, of Sereonsi nein.

Prenfear =d'ton Lashin

bR

Aulbarized for Locyl Reorodudion

Wil comedy with Ihe intergevesnmental #arzonned Ast
of 1970 (42 1 S G. BE4T28-4767) ~laling 6 precsried
slandaras of mert gysteme for prog-ams fundod

svpdnr one: of he 19 sklutes of regudatiang spechad In
Appencex & of OP)'s Standeres for a More Systemn of
Peisonne! Admilistraben (8 CF R, 900 Suspart F.

Wil comzly with the Lead-Bazsd Paint Peisaning
Praveation Aat 142 LL8.2. §5480% et 35q.) which
orchibits the Jss of lad-basedd paal in canst-ucllon ur
ahablitation of residencs etctures.

WL comply with all Frderal shalates relzdlig Lo oen-
diecrimingion. Thasa includs but are not kmided b (@)
Tike W1 of $her Civl Righls Act O 1964 (IP.L. 22-352)
‘which prohibits discrinination o he biesis of o,
colae o natkonal ergin; {3) | itle IX of ths Ezucstior
Amcndments of 1672, a6 amepdes (20 U.S.C 51857
1683, and ‘685-1646), whach prorits discimination
an she Dasls of eex) [¢) Sactlan £04 of the
Sshabiltation Acs of 1972, as errended (23) LLE.C,
§7R43 which prohibits discarritation o1 the basis of
hareSeans; () lhe Age Disarminalian Acl 2* 1875, as
amendes (42 LL5.C. 8§€101-5107), whch prolibits
diserrninalion on lhe Bazls of age; (e the Lnug Abusa
OFize and Teeatpead Ac, of 1972 (2.1, B2 258), &2
amendsd rslgzing to nondiscAmination on the dass of
drug abuse; 10 e Comprehanglve Axchol Abues and
Alcoholizm Fravention, Treatment sl Ralubililation
Acd af 1970 (P.L 41-878), 83 smended, ralsting to
nonciscaminalion on the asis of alzahel sbuse o7
alcaholizm: () §8523 and 527 of the Puolic Healt:
Servine Acl 0T 19712 (€2 ULE.C. §5290 dd-2 =g 2iC 28
3), sa arended, relating £ confidentialiy o alcchol
and g abLee patlent vecorde: (h) Ttk Vil of the
Civil Righbs Act of 1938 (42 L 8.C 863601 el s2q.). as
amandsz, relating to nondiscarritation in the sale,
mnlal or inesteirg of iolzlog, o) any olher
nonciscmination provisons e lhe: soedfi silue(s)
ungder which applizaten for Fedseal sa3istsnos is Heing
made; and G b mguiements ol sy other
narcicimington statuais) wiick may apply 1o th
application,

Slardwd Fun 4240 JRew, T-97)
Frezariomd ay DME Circua & 102
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JP-388.2 Rev
12 mar. 83
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-application Application
[] state Plan [] Block Grant
[] other

Expand the affordable housing offer for low and very low income
Title of Project:  families by providing subsidies to local governments non-profit
_organizations, developers, and other elegible entities.

CFDA Number: 14.239

Applicant: Puerto Rico Housing Finance Authority

The State Application Identifier (SAl) number assigned is:

PR (G) 22-98-0527-338-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 27, 2022 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs
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; Enm_ycn.r.y Solutiony Gmnt Cerdncalions e

Lacl: State hal seeks fundl ng nndcr the Emcrgemy E»olu[mus (,mm:. ngmm musl pn)wde
- the tollowmb gmiﬁcanons. : . :

. Matching F [‘unds Tho Smte wili obwm any mau,hmg amo:uns n,quncd undcn 24 CCFR 576, 201 ina -
manner so thut its sulxecipients that arc leasi cupuble of pmwdml, rutching amo\u)ts receive fhc benefit .
vneaf: lnc exceplum undc: 24 CI'R 576.2(1 1(:)(2) R )

Dnscharge Pohcy mc Stare mll eslabhsh and lmplemml, o du: maxnmum exlcm pmczvcablc ,and
* where appropriate, policics gnd protacols for the discharge of persons fiesn pablicly funded institutions
“or systems of cie {such as health eare facilitics, mental health facilitics, foster care or other youth -
. facilitics, or correclion programs and institutions} i in mdn {o pn:vcut thrs d»sch:lrge I'nom )mmcdlatnly
y wsulvng, in lznme!mnws for lhcsc pemr.s. :

B

-(.mlﬁdenﬁuliq -"The Stau, will dey elop and m'p.mmnl pvo..cdmcq 0 enmne mc wuﬁd;mtca!'ty of .
records pertuining ta any individunl provided family violence prevention or Ireafuent services under any
project assisled underthe BSG progrum, including protection againat the rolease of {he add.vcss or ¢
lacation of ary family viokice sheléer projeet, excepl mlll |h: wntten auth.m wauon otlhc pctson i PR
I’OS[)O]ISLIJ]B for lhc opemnon or Lhat ahcltc. ; o . ondts TR,

e et

Tln, Slulc wnll ensure (hal ils aubrcclplclm oomply wn.h lhc iollow'ng ou(el:n. o A i

: Major nhulullfaﬂon,fconversmnh cony athm ~ifan emawcncy shcltc: srelmb:l:mh;m custs SOt A LN
“exceed 75 percent of the value of the building hefore rehupililution, the building will be * C B
maintained a3 o alu:ll.z tor hmnalm individuals and families for a mlmmum of 10 years afler thc

- dale the Loilding ir firsst oceupied by u homeless individunl or fimily after the completed - - |

- 1chabilitation, £ the cost to converd a building iata an emergency shelter exceeds 75 percent or
.7 the yalue of the building after cnnvenﬂon. the building will be moinlained nsashclu,r for .

** homeless udividunts and families for i mivimum of 10 years afler the dete the doilding is l'nsl
occupied by a romeless imdisidual og fumily after the completed conversiow. In all nther cases -
awhere ESG lunds sre used for mnm-rhon. the brilding will be muuuamed as a shelter for - L
“homeless individuals und familics for & nuinimom of 3 years after |he date the bl.uldmg is f:rsl siaid
'ocmmwd by a hor:.elcss mdlwdual or Lumily n!h:r tbc complz,«'d mnuvemnn. i

%] l..sscnttal ﬁcl'\'loes mld Opcmt!ng (‘om ll‘FbG tumls are mod for sheller opem!mns or -
. essential kervices related Lo stoeet outreach or pmergency shelter, the subresiptent will prmndo .
. ‘servives or sitelter Lo homeless individuals and families for the peried during which the ESG
“ASKUSIAIWE 1§ pmvxdui, without regand W i padicolar sitc of sliucture, so long the apphcam serves
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APPENDIX 10 CERTIFICATIONS
* INSFRUCTIONS CONCRRNING LORRYING CERTIFICATION: !
Lobbylng Ceriification TR S : A . ‘
This certificalion is & material represontation of fact upon which reliance was placed when :

this transactic:l wus mada or ealered into. Submission of this serti ficusion is & prerequisile
fur muking or entering inta this (ransaction imposed by scetion 1352, Litle SLUSR.Code, . - 0 v 0L
-Ang persan wilio fuils to file the required cortification shull be subject to u civil penaleyof .~ 0 L vt
ao! Less than $10,000 and not iore than $100,000 for cach such failue, PO ey o :
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