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d.

'falldado pers Maria do Camrne Gasirn Reviawe sor: Cicina &e Siakemaa ¥ E g 3
_ Souralara Ausillar Auglilar ¢ ﬂ ek E Procécimiantos Paginz B3 de BS_I
C. Los datos dof participante v de los servicios ofracldos debon entrarse en el FIMIS

iocal. Esto dehe ser completado de acuerda can los requisllos en 24 CFR 576.400
{f}.

La antidad debe scguir ins esténdares cscritos [requetldos bajo 24 CFR 576.400
(8)] relacionados con glbergues de emergencia y sevvicios esenciales [sarvicles de
salud merial, trabajo sociai, manejo de casos, enfermet(a y establecer un plan de
sarviclo dirigidos a ublear en vivienda permanente, ate.}.

Los costos de scrvicios como manejo de casos, serviclos da salud mental, tabajo
soclal, consejeria, ete. preporcianados a personas sin hogar en e albergue seran
olegibles bajo servicios esenclales, slempre y cuando los costos cumplan con fa
regla 24 CFR 578.100 (d) y 24 CFR 676.102.

Los costos de proveer lavanderfa o comidas en el aliergue saran elegibles bajo las
operacionts de Albergus de Emergencia, slempra y cuando los cuslos cumpian con

la regla 24 CFR 576,100 (d} y 24 CFR 576.102.

2. ALBERGUE TRANSITORIO

Las Albergues Transitorios estin disefiados para proveer a familias o individuos

vivienda provisional y servlclos de apoyo necesarlos para que puedan moverse a una

vivienda psrmanente. La cléusula de excepcion de HUD, conncida como grandfather

clouse, permite que [as enfidades gue fueron financiadas en el afio flscal 2010 puedan

ser elegibles para reciblr fondos de ESG para albergues transitorios.

Todas las entidades qua estén amparadas bajo fa grandfather clause deboran curnplic

con los esléndares minmas que aplican a los albergues de emergencia en las

sigulenias areas:
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Soviplarls Audlier W M : Frorecimlanios i'agine G4 do 83

a. Patlicipantes elegibles

b. Amblents dol albergue

¢. Separacidn invcluntaria de la famifia®

d. Seuuridad y proteceion

Tada entldad que ha recibido fondos de ESG ininterrumpidamenta como Albergue
Transitorio desde el afio 2010 podrd condnuar operando bajo esla clasificacidn. Sin
embargo, los CoC yio el DF podran evaluar bos proyectos de albergue transitorio para
determinar si el programa debe ser reaslghado bajo otro cornponerte o madoln de
servicio como por ejemplo: rapid refinising. Los proyectos nuevos nc podran aperar

como albemue lransilorle,

fshdos destinados a ofrecer serviclos de Albergue Transitorio:

a. Part'vivantgs Elegibles

l.os servicios de Athergue Transitorios dehen astar dingidos a individues o familias
cuya sltuacion de visienda sea cénsona con fas siguienies calagorlas:

1) Gategoria 1: |l'eralmonte sin hogar

2) Categoria 2: on riesgo Inminente de perder su hogar
3) Categoria 4 huyendofintentandn hulr de violencia doméstica
Log parllefpantes que eslén bajo la Categoria 3 (persona sin hogar baio otros

astatutos lederalns) padran ser elegibles para albergue transitorio sl el CeC al que

8 Cualyguier giure de peraonas qui e presentan ‘untos pars reair servicias elaclonados a wviondn y se ddunllilcan cemo una
farrilia, Irdapancientemorit: té: b 2ad o de la rsfacinn 1 sl faolores, a2 flonan que consiersr soma fanil%a y dobon ser soidoy
juntoz come tal [24 CFR BT&. 102 (9)].

Los sigulenles aspectos deben sar tomados en conslderacién al administrar '
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MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FCNDUB ES@

7 ) Rwlsa&o-ﬁon Ciclne da Slstenae y
L6 o

Piinlra B de 03

partenece la entidad ha selicitado y recibido fa aprobaclon de HUD para sewir a

ssla pobiaclin,
l.os Alhergues Transitorios deben priorizar las siguientes poblagiones:
1) Jovenes que no astén emancipados
2) Personas huyendo/intentando huir de violencla doméstiza
3} Personas gue hugcan recuperarso do alguna adiceian
Toda entidad que bajo ia grandfsther ciauss opera como albargue fransitoric, le
aplicaran los mismos esténdares que a los albergues de emergencia en téminos
de parlicipantes elegibles, amblente del albergus, saparacidn involuntaria de la
familla, sequrdad y protecdidn. .

b. Duracion del Servicio
Los fundos priedan ser utilizados para cubrir costos de vivienda v servicios de apayo
hasta un maxime de veinticusiro (24) meses, Los parlicivantes del pregrama de
vivienda transitaria deberan completar ur acuerdo de arrendamicnto por un término
de, al menos, uh (1) mes. El mismo debe serrenovado autométizcamanta al explrar,
excevto cuanda sea notiflcado per escrito con antelacion por cualquicra de las dos
partes, o hasta un maximo de 24 meses. Los serviclos de apoyo deben estar
disponibles en todo momento mientras el particlpante resida en el albergue
transitrio.
Algunas sendclos complemantarios de seguimiento pueden ser provistos hasta seis
(8) meses después que el patliclpante deje de recibir los servicios de a'bergue

transllorla,
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Goberne de Puerln Rics
Depentzmenio de b Fardila
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MANUAL DE ESTANDARES PARA LA ADKINISTRACION DI 1.OS FONDOS ESG

Val(la:m petc Warla do Carmo Castra Y
Secrataria Auxdlar M

o, Limliaciones Aplicables a Albergues Transitorios 24 CFR 576.79

Rewvigadey por: OFLéMa de Sislenasy »
Precadimanlcs Fagina 56 de 83

Una persora sin hogar puedea p.ermanecer an ur. Albergue Transitorio por ur
petioda mayor de veinticuatro (24) meses, si el parlcipante no ha podido ser
wbicado en wea vivianda permanente ylo si raquiere méas tiempo de ajuste para
prepararse para la vida independlente. Sin embargo; el DF puede descantinuar los

fondos para los proyectos de Albergut Transitorio si més de-la mitad de sus

participantes pemanecen eh el proyecto por mas de 24 meses.

! La entldad dekbe tomar en consldoracién que, ubicar un participante o familia en un
Albsrguc Transitorio podria afeciar su eleglbilidad para olras prngmmas.' Por
sjermplo, las personas que astan ubicadas en albergues transitarios, en ocasianes
no cualifican para programas los de rapld ra-fogsing Ehanclados par CoC. Fr los
casos de persnhas sih hogar erdnicas, {a ubicacian en ur Albergue Transitorio
atlmina su astatus de croricidad. Esto podria limitar el acceso de esta poblacién e

servicios especializados de salud yfo vivienda pormanente, !

d. Wedidas da Desampeiia

Consano con HUD, los estdndares minimas relacloenados a las medldas de

desempaiio coma parte del componente de Albergue Transitorlo son como se

: detallan en la Tabla 8:

+ Narnero de personas que- salieron del pragrama

+ Porciento de parsonas que cumplieron con su plan de servicios

» Parciento de psrsonas que aumentaron sus Ingrasos de cualquler fuents
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Guhiertae fo Synro Rian
Damattamenio e 1 Familk
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MANUAL NFE ESTANNDARES PARA LA ADMIKISTRACION DE 1L.OS FONDOS ESG {
LB A Y T T AR |
Veldikzo s B o Carra Caslio Reviracka gor Glitlng da Sletamas .
Srroliaia Al Pas M Hrozedimlarion Rga T a6l |
Ll A Tabla 85 Medida de Dagémpeno = Albergue  Transitorio f
s, 25 AT T s R B N e i e D T ot e e I S T R T Sy O i
« Parciento de personas que permanecieron en el albergue por menos de 24 i
meses
s Por¢lento de parsonas gue permanecieron en ol albergue por mas de 24 meses
¢ Porcienio de personas ubicadas en viviehda permanents
i
i
i
i
i
i
[
!
i
i
!
1
|
!
|
i
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Pagina SR e B3

e Puin

PREVENCION Y RAPID RE-HOUSING 24 CFR 576.103 24 CFR 576. 104

Prevencion
Categosia 2: en riesyo inmnenk de
percer su hogar
e Calegorfa 3 pesona sl honsy Bajo
olros estatutes federales

* = Gatagorla 4; huyende o inlentando huir

tla volencla doimdstica
¢ Enriesgo de perder el hogar: lod=w ias
categorfse

Inggruso anuad por debsjo dul 30%

financiera. Ademas, proveen parg asistencia de alguiler a corto y mediano plazo.

Rapid Re-Housing
+ Categoria 1: literalmenls sin hogar
= Categorfa 4 huverle ¢ Inlentando Tuir

| as andlvidades de Prevencion estan disefiadas para pravenir la entrada a albergues y
promover la retencion de viviznda. Mientras, las actividades de Rapid Re-Housing estan
disefiadas para maver a las personas sin nogar da farma rpida a una vivlenda
permancnte. Estos dos componentes de seivicio tienen algunas diferencias {ver 'I'abla 9}

sin embargo, amhos ofrecen scrviclos de reubicacion vy establlizacidn, y asisiencia

v vivlenciz domésliva {si lindividues o

famndia tamoién ¢stin literalment
brxar)

« Pravenir o evilar que pereonas ccr

vivienca e nLaden sin hogar,

2 e fosuder Besiys persunas d 1ecuperar |y

sstabilidad on su vivienda actual u oy
vivienca parmanante

vhven en la calle n en un =lbergue ce
emergencla en el preceso de ‘ransleidn
a una vivienca peananents para cue
saa In mas raplde pralha, ¥ lueco

» Ayodar B ostas personas 8 logrer la
estabitidad an la yivienda

: Ra-waluacnén

Acllvjdados
cla;nblos

{ = Cada 3 meees

s Carcool do rocursos ¢ fGe do aouyn

i
i
2

i » Servicics
R |
-1

« Doba taner uningroso igual o inferior &
30% do la ronla modlz del frca
geogéfica dende vivo, ¥

28 reubleacidn Y
astabllizacifn, ¥ ssiztencla financlers
Aslslencia de aquile: & corlo y meciaro
MHezo
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MANLTAL DF ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG
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AT
Los siguienles aspeclos deben ser tomados en consideracion al administrar fondos
destinados a ofrecer servicies de Prevencién y Rapid Re-Housing:

1. Elegibilidad por Ingresos

Durante ‘a evaluacion inicial se verficaran los ingreses del individuo o tamilia para
determinar la elegitilidad de acuerdo a 1o reguerido por HUD oara servicios de
Prevencion (no aplica a Rapid-Re Housing). Esla ‘ndagacion cs importante, ya que lo
permil'h—é almanelacords casoes verlflcar [os documentos eniragados por e! participante
y asi validar el ingreso anual. El ingreso del individuo o familia no podra exceder 4l
30% de la mediana para el arma geocraflca v 2| lamaio famlliay,  Para Tacllitar Ja

verificacion de la mediana, HUD tiene disponible la calculadora de ingresos. Las

enlidades podran ulilizar la calvoladora de Ingresos como una herramlenta para
dataminar 'a clegbilidad do ingresos, v la cantidad de asistencia para los beneficlarios
de los programas.

l.os estdndares minimos pam la determinacién ded ingrese anual de un individuo o

familia consisten en £l cdleuio de Ingresos de acusrde con 24 CFR 5.609. El Ingreso

anual sa def.nc sema |a suma de |a cantfidad de ingresos menctarlos o ia ausoncia de

estos. 1os slguientes crilerlos sern wifllzados para determinar el Ingreso de la familia:

2. Los Ingresos pueden estar a nombre del jefe de familia o eonyuge (aungque asté
lemporalments ausenle) o bajo nualqu..ller olro mlembro de la famillia.

©. La cantidad proyectada gue la famiiia recibird en un periodo de 12 meses despuds
de la admislon o reevaluacion anual; v gue no as.én excluldes espacifleamente en

24 CFR 5.609 (c).
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v MANUAL DE CSTANDARES PARA LA ADMINISTRAGION DE 1.OS FONDOS ESG

o, Los Ingrosos anuales pueden ser las centidades que se deriven {durants él porfodo
de 12 masas) de bienes a [0s que cuquier migmbro de la familia tiene acceso,
Consono con la reglamentacién 24 CER 5,609 {b), para delerm’nar el ingroso méximo

del grupo familiar se uillzard como guia lo sigulente:

a. Ingreso por empleo - La canlidad completa de ingresos hruto gue recibe el
parficipante adulto antes de contribuciones y deduccionas. Esto incluye ingresos
de salarios, sueldos, propinas, honillcacionas, comisiones y olrms.

b. Ingresos de Negocios - Ingﬁaso neta devengada de la operacién de 4n negoclo o

prefesion,

c. Ingreso poriniereses y dlvidendos - Ingresos por concepto de activos incluyendo

los intereses do cuentas de cheques o de ahorros, inlersses y dividendos de
cettificados de depdsito. acclencs o bonos, ¢ Ingresos provenientes de rentas de
oropiedad inmuehle.

d. Ingreso por pension y retlro - Ingreso mensual per concepto de beneflcios ta
seguro soclal, anualidades, polizas de seguros, refiro, pensionas, ihcapacidad o

cuakquier pago similar ue reclba pariddicamente fa famifia.

. Ingresos por incapacidad ylo desemploo - Pago mensual de desempiso,
incapacidad, seguro social por incapacidad, Fendo del Seguro del Estada.

f. Asistencla Econémica - Ingreso mensual provenients de agencids
gubornamentafes (TANF) excluyendo las cantidades designadas para albergue,
utlidados, WIC, cupones de alimentos {asistencia nutricional a PAN) y culdo de

ninos.
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L.

' Walidielo por: Matia oo Camo Cast
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g. Pado par manutencion, pension “foster care” - Ingresos por cencento de

pensién de niffos menares ¢ pansidn personal por sunueplo de divarclay pagos por
"foster cara’,
Ingreso de las Fuerzas Armadas- Ingreses por ser miembre de las fuerzas

armadas de los Estados Unidos (Reserva, Guardia Naclonal, ARMY, etc.).

Las-entradas que se axcluirdn del caloulo de Ingreso son fas siguientes, scgun 24 CFR

5.604 (c)

a.

Ingresos de hijos manorcs - Ingrezo sor &l rabajo de Jos hijos menores ce 18
afios (Incluyendo "fosier kids®),

Ingresos por Culdado Sustituto - Ingresos recibidos por el cuidada de menores
bajo el Pregrama de Culdado Sustituto o nor cuidado de adultes bajo el programa
de *“foster vare™ {usualmente incluye personas con dlscapacidad).

Herenclas y pagos de seguros - Pagos globales por hersnclas, seguros,
ganancias capltalas, pagos por seguros médicos y de accldentes y compensacién
dal trabajadar, y areglos econémicos por pérdidas personales o patimoniales,
Reembolsos por gastos médicos - Cantidades reclbidas por |a familia destinadas
especificamente & lreembolso o gastes médicos por cualguier rlembro de la famllia.
Amas da llaves - Ingreso por serun ama de llaves viviende en la unidad de vivienda
donde orovee senviclo de apoyo,

Becus a estudiantes - La cantidad lotal de la aslstencla acondmica a estudianies

pagada direciamenle al esludiants ¢ a la insfitucian educativa.
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MANUAL BE ESTANDARES PARA LA ADMINISTRACION DE L' FONDOS £S5

valideZo por: Mrvin de Camia Caslo 1 f Revaado por: Oficna de Slelemos y i
Socreferda Auwxiliar j } 1 3 Erocedimionios Pégna 62 (= 02

g, Paga especial a miembros de las fuerzas armade-ls cn sorvicio aoﬂvd R El
ingreso recibido por un mlembro da la familia que esta sivviendo ar las fuerzads
armadas.

h. Pagos de autosuflclencla - Los ingresos recibidos yior la siguiente:

1) Ingreso recibide como resultado de pregramas de adiestramiente {inanciados

porHUD

programa
3) Ingreso recibide por un paricipants en ofros programas dé aslstencla pablica
como reemholso por los gastos que keya Incurrlde en (squipo especial, ropa,
transportaclén, cuide de nlfics) y que se otorgan solo para permitir la
participaclén en un programa especlfico
4) Ingresos y bancficios que resuilen de Ja narticipacion de un miembra ¢& lafamitia
an programas de capauitacion de empleo eslatales o locales. Las cantidades
excludas por osta seccion deben haharse recibido bajo programas do
cApacitacion de emplao con melas y objetivos claramente definicos, y solo seran
excluidus par el periodo durants e cual ol micmbro de la familia verticlps an el
nrograma de capacitaclén de cmpleo.
i. Regalos - Dincra regalado, esporadleo no rocurrente y temporero.
| j. Ingresos de estudiantes a tiempo completo que son mayores cle 18 anos -
Ingreso de ostudiantes a tiempo completo, y que son mayores de 18 afies, que

axcedan los 8481, Sl es el jefe de familia o el tonyuge se Incluyen en su totalidad.
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MANUAL OE ESTANDARES PARA |.A ADMINISTRACION DE LOS FONDUQ ESG
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k. Ingresoshpor hijos adoptivos - Ingreso reclbldo como bago do aslstencia para
adopcidn que excadan s $80 por cada nifio adoptado.

|, Pagos periddicos diferidos o ingresc de seguro soclal suplementario -

Beneficios de saguro soclal que se reciban en un page de una suma dglabai o e

pasibles pagos mensuales.

m. Reembolsos por concopto de contribuciones sobre [a propledad - Ingreso

recihida por la familla como reemhbolsa a la lay astatal de sontribuciones sobre la i

propledades.

n. Ingresos pagados por una agencia estatal para roeducir ef costo de los
servicios - El equipe necoesario para que un miembio de |a famila con |
impedimentos pueda seguir viviendo en «] hagar.

0, Otras exclusiones federales - Otros ingresos especificamente excliidos como
Ingreso para sfectos de detemninar elegibilidad v baneficles Bajo una categoria DE
PROGRAMAS DE ASISTENCIA POR ALGUNA OTRA LEY FEDERAL.

2. Sequridad vy Proteceién 24 CFR §76.403 (B).

Las entidades gue proveen selvicios de vivienda permanenie deben crear politcas y

procedimientos que preporcicnen un amblente seguro para los pariicipanics de los

aibergues y el personal: La entidad no pucde usar los fondos de ESG para ayudar a

un particlpante dol programa a penmanecer o mudarse a una vivienda .que no cumpia

con los estandaras minimos de habitabilidad y seguridad, Los estAndaras miniros da

sequridad y proteccién incluyen, pero no se limitan a:
a. Estructura y materiales - La construccion de [a vivienda fiane que astar

estructuralmente firme, tal que no represente ura amenaza a la salud v a la
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damenasa.

b. Acceso - La vivienda tiene que ser accesible y uoh capacidad para ser ufilizacla sin
tener que aceeder a la misma a través de otma unidad.

c. Espacio y seguridad - La vivienda dehe proveer a cada residente espacio

adecuade y segurdad tanto para ellos como para sus perdenshaias,

d. Calidad del aire - Cada habitacién o espacle debs contar con ventilacion natural o
mecanica, Lavivienda ha de eslar libre de contaminantes en el alts que amenacen
la salud de los residentes.

8. Suministro de agua - El suministro ¢e agua debe estar libre. de contamlnaclon,

f. Instalaciones sanitarlas - La vivlenda deber cuntar con avceso a facilidades

sanltarias ghie funcionsh de manera apropiada, puaedan ser ulllzados en prvado y

que sean aderuados para la higiene parsonal, y para disponer de manera adacuada
de desperdicles humanos. (
g. lluminacién y eloctricidad - La vivienda debe tener lluminzcion natural o artificlal
adscuada para permitir [as actividades normales de intefior, v apoyar la salud y -2

seguridad de los residentes. Dobe tener la capacidad elécttica suficiente para

permitir f LUso de enserey eléciioos sin causar peligros v tlesgos ds fuego.

h. Preparacion y disposicion da allmentos - Las dreas para preparar alimentos han

de comener sufclenta aspacic Y equipo para guardar, preparar y senvir-ailmentos

i. Condiciones sanllarias - La vivienda debe estar an condlciones gue no

i
tle manera sanitaria. !
representen una amenaza a la salud del partlclpante. ‘

!
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j. Seguridad contra Incendlos - La vivienga deba cumplr con las siguientas

condiciones:

1} Tenar una sallda alterna an casa da incandie u otra emargencia.

2) Cade unidad deberd tener al menos un selector de humo (de baleria ¢
alambradn) en rondiciones apropiagas para su funcionam:icnte, en cada nivel de
fa unidad ccupada. Los detestorss han de estar colocados en les pasillos
contiguos a las habitaciones, Si la unidad cstd ocupacda por una persona oon
problemas de audicion, les detectcres han de {ener un sistema de alamma
disefada pasa personas con inpedimentos auditives en cada cuarto ccupado
por una persona con preblemas de audicldn,

3, Hahltahllldad de la Vivienda
El Programa ESG requiere gue lcdas las unidades de vivienda estén en curnplimiento
can los estandares de habliahilidad, 1.as entidadas que yeciban fondos ESG deheran
inspeccionar las unidades y documentsr ls inspeccidn.  Ninguna entidad deberd
compometer o dosembolsar fondos FESG para alquller de vivienda hasta que 'a
inspeccion esté realizada y la vivienda esté aprobada.
a. [napacclén Visual de la Pintura Dateriorada para Deiomninar Riesgo do Plomo

Las entidades que reciben fondos de ESG son responsables de asegurarse gue en

las vivlandas no haya materiaies peligroses que pJedan afectar |2 salud ¢ segurldad

de ios parboipantesiresidenles {ef: pintura de plomo).  Eslo segldn les
requarimiantos Identificados an 24 CFR 576.403 y 24 CFR 578.99(f), inciuyando la

Poiitice de Prevencion de Envenenamiento por Pinlura a Base de Plomo {42 USC

4721-4A46) v la Palltica de Rediecién da Riesgos Provecados por Pinlura a Base

Annual Action Plan 301
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



PP —

Goblorre do Pastle Reo
Dopartamento dz fa Famila
Sacrelarla Auxifa: de Planificachn ¢ Inferndlaz
s Prograrma de Solledenses e Fmergusc (0553
MANUAL NE FSTANDARES PARA LA ADDBNIS TRAGION DE LOS FONDOS £5G

Valldado poez Marla dlo Craira Castro § Revinzdo por: Clicdn: da Slaermasy
Secmlata Auxiar A ProcrwEminnink

Phiglra 16 de B3

de Plomo en Residenclas {42 USC 4851-4856). Es reguisito que se realice la

Inspercion de pintura de plomo en todas las unidades Bajo ayuda, inciuyendo
aquellas unidades en las gue solo sc pagan ias utilidades. Las viviendas qus sufren
mayor riesge de contaminadlén por plntura a base de p.omo son princlpalmente
aquellas constiuidas antes del 1978, La inspecuion puede ser realizada por un
empicado de la enlldad o del munickio. Esta persona debe haber tomado y
aptobado el curso de evaluacidn visual ofrecido por HUD. La cerliflcaclon dal
empleado debe sarincluida como anajo al fanmulario de inspaceon en el expedients

del participante. Para acceder al curso de evaluacion visual puede i ala slguiente

diraccion electronica: telptapvaiud goyolfreseadtairivgiviauslaraessmei?hiC” 01 htr.
b. Inspecelon Visual de Estindares de Habitabilidad

Deigual manera, la estuctura debe cumpily con est4ndares basicos do habitabilidad
[e]:. ventilaclan, iluminacién y clectricidad, espaclo para preparaclén de almentos, '

condiciones sanilarias, segurldad contra Incendios, entra otras). La inspectién de

eslandares de habitabilidad se debe llevar a cabu en aquellas unidades eh las que
al paricipante se muda pur prlirera ves,

4. Nolifleacion de Reparaciancs al Dueiio de la Viv

En caso de que la unidad de vivlenda no cumpla con alguno de los estindares
astablecidos sa dabera notificar al duefio de la unidad de las fallas para que este corija

| ias mismas. Serd responsabildad dalducho llevar a cabo las reparacicnes en el tiempo

requerido, Las siguicntes aspectes serdn considerados de emergencla v deban ser

comregidos por el duefio o el resldenta {af que sca responsable) deriro de [as 24 horas

dests la notflcacion del Inspeclor:
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a. Falla de seguridad en la unldad

b. Agua acumulada en el techo, con inminente peligro de derrumbe

c. Filtracionas o hundaciones causacas per fuberia dcfectuoéa

d. Problema de electricldad que pueda ocaslonar chogue eléctrics o fusgo
e. Falla de servicio de agua ¢ electricidad

. Vidros rofos gue puedan ocasicnar daefios a personzs

q. Obsticulo que evite 1a antrada o salida de la unidad

h. Falta do un inodom e funcidn

La entidad podrd concedar una extensidn de un dia adicional si la persora rosponaable

no pueds ser notificada o sl 6s Imposible hacer la repamaclin dontro del periodo de 24
horas.

5. Re-Eyaluacién de Elegibilidad,
|2 siguiente tabla muestra los estandares miimos para ia re-evaluaclin ds Individuos -

y famnilias,

Lo .. Tabla10. Ro-cvaluacion de indtviduos.y Familias

CTIEMPG

Annual Action Plan 303
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Dixpestizvanta de la Famllia
Secaatariy Aidllar de Planificecidn a Infumittka
Proqrama e Soluclonas da Smergenla {E83)

MANDAL DE CSTANDARES PARA LA ﬂ"JMlMISTRACION DELOS I'ONDOS ESG 7

e

Secretada Mol

Prcedimlantoa

Vallduga pat: Marla do Carman Casho UM anado mor Oficisa gt Satama ¥ Péging 68 e 83

Guldnma ¢e Puarto Rico : 1

i Tabla 10, Re- vgluat.lé:lda mdlvid osyFamlIlas o

D

siEinioso

s e

d. Medldas de Desempeho

Los sstandares para las medidas de desempefio caomo parie del componenig de

Prevencion son;

NGmero de personds 4UB recabseron lus sarvicios de prevencion

Nurmero de personas que sal'eron 4el pregrama

NUmero de personas gue recibiaron asistenicla economica

Porciento de perschas que recibieron servicios de relocalizacién de vivienda y
scrviciog de establlizacion duranle al parfodo de servicio

« Porsiento de personas que cumplieron con su plan de serviclo

« Porciento de persenas que aumentaron sus ingreses de cualquier fuente

i » Parcienlo de personas que permanaciarcn en vivierkia permanente I
i :

Los estandares para las medidas de.desempenio como parto del componente de Rapid

Re-Housing son:

T ' ASTO R ::__'.Re Housmg
* _ Numeru de per“onasque reublemn Ios scmclcs deRRH
» NUmero de personas gue salieron dek programna
e Numcro de personas gue racibieron asisiancia econdnica

Porclento de personas gue reclbizren servisios de relocalizacion de vivienda y

servicios da estabilizacion durante el pariada de setvicic
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A ‘ ";"Tabla 12 Niadjdas de Deaempeno Rapld Re-Housmg

. Prm,lnnlo da pmsonas que oumpl oror con-su plan de senviclo

a Porcierto de personas gue aumentaron sus iNYrasos

¢+ Porglsnfo da nersonas que se ubluaron en vivienda wermanente

Las actividades slegibles para los componentes de Prevencién y Rapfd Re-

Housing son las indicadas en :a Tabla 13 a conilnuacién:
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D. HOMELESS MANAGEMENT INFORWATION SYSTEM {(HMIS) '

Es reauisita federal que toda infanmaclén de fos participantes servidas por cualauiera de
los comaonentss de Programa ESG sea entrada en un sistema de informaclon cohocldo
coma ol Homelsss Management information System (HMIS) desde el primer contacto [24
CER 576400 {F)|, El HMIS es un sistema computari-adn para almagcenar la informacion

de las personas sih hogar servidas por los programas de HUD. [Este sistoma permite

recopilar In(ommgic’m de Jos parlicipantes sin duplicar los hencficiarios, analizar patrones ¥
evaluar la efectivi¢ad de los programas, cumplimentar los fonmularios establecidos y entrar
la informugién al sistema. EIDPF proparcionard los recursos economicos para costear las
licencias v aquellos gastos operdcionales hecesarios para cumplir con este ~equisito, i
sicmpre gue los foncos sear autorlzados por HJD.

Como estAndar minimo se requicre que todas las antidades de raclben fondos ESG
deberan recopilar la Informacidn ce los partlcipantes, completar s [omularios
establacidos y cntrar la Informacion af sistema al. menos 48 horas después de atender uh
caso. Solo cuanda |a entidad #s un proveedor de servicios a victimas de violencia do
génena o agresion sexilal (segin definido porla ley VAWA) se prohibe Ja entrada de datos

a nivel de sllenta en un HMLS [24 CFR.576.107 (3)]. Come altemativa, se puaden utllizar

los fondos ce ESG o GoC para establecer una base de datos alterna gue recoja datos
comparables a nivel cei participants a la largo del tiempo y ganerar informes agreyados
ne duplicados en base a los datos. La Informacién entrada en una base de tatos alterma
no se debe ingresar directameanta 2 un HMIS. La antidad es responsable de irabajar con

ol "lead" de HMIS para determinar 8! 6l slstama es una buse de datos comparable. Esto
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signifca que se debe dactmentar que el sistema alterno cumple con lodos Yos requisitos
de HUD.

FPor otro lada, Ja cntidad serd responsable de corregir los datos que el administrador del
HMIS identifique an sus Informes como datos nulos o incampletos. La entidad endra on
maximo de 30 dias para coregir cualquier situacin en sus dafos.del HMIS a partir de
recibir la.calla para la acclan comrectiva, El ‘ncumplimiento can la entrada yio calidad de
los datos podrd ser razon para detenar, reducir o ne asignar fondos del Programa ESG.
Una vez desarrollados y adoptadas los sislemas coordinados de entrada, s& dobe
establemr.la coordinacion entra los provecdores de ESG y los CES para evilar la
duplicacian de senigios y catos de los padicipantes. Si faltara algdn dato, serd

responsabilidad de la enfidad que rocibe al participante completar e oxpedierte en HMIS.

Las agencas finarcladas por ESG deben respetar lodus los estandares de proteceidn
de la privacldad establecidos por las puliticas de colaboracién y procedimiento de
HMIS, y fas leyes y reglamentos federales y estatales prrlinentes: que protegen la
confidenclalidad de los registros de los paricipantes. Los expedientes confidenciales
da los participantes solo se liberardn con el conssnlimiento del participante o del tutor
del patticlpante, a menos que se disponga ofra cosa cn las leyes y regulacliones,

Todos los expedlentes escritos de solicitantes y particlpantes serdn guardados: balo
llave en un sitic que no sea acceslble a ompleados gue estén aulorlzados a utiiizar o
revisar los mismos, Los expedientes nunca saran dejados sin atender o puestos en
4reas comuncs. Los mangjadores de caso no discutiran informaclon svbre el solictante

o su familia que esté Inciuida en un expediente, A menos que haya una razdn oficial
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para hacedo. Dlscusiones inapropladas soors Informaglon de la famllia o reveldcicn
inagrepiada de informaclén sobra la familia por el personal puede resultar eh una accion
discipinaria ¥ én una violacion a lag leyes fedarales de privavidad.

2. EXPLICACION VERBAL

Antes de la evaluacion inlcial da cada paricipante, se dehe proporcionar una

expilcacién verbal sobra come la informacion del padicipante se entraréd en una base
de datos eleclrénlea que almacena la informacion de los pariclpantas y una orientacion
sobre el consentimienta del participante a divulgar infermacion.  Los parGoipantes

también deben sar informados que pueden ser removidos de la base de calos en

cualguier mormento por escrita o completando un fomnulario de revocacidon del
consentimiento para proporcionar Y revelar infonracion.

3. CONSENTIMIENTO POR ESCRI|TO
Lucgo de ofrsuer una explicacién verbal, vada parficipante que se comprometa atener
su Informacién persehiaienlrada an HWMIS debe firmar un formulario de conaentimiento.
Los participanles que no firmen el consentimiento sc ontran al HMIS usando solo un

namero ldentificador.

Las actividades alegibles para HMIS son |ss mencicnadas en la Tabla 14,

A meananta, ol Depertenmentu de lz Famllie solo paga por 1= llzancle de HMIS, Suskjuise gasio acicinal debe ser esmibauio I
mad:antz propuashi o sllufzacén preda del Dopmtanenla da la Famllie.
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scdezclonados. Segin establace !a reglamenlaclon 24 CFR 576.100 {c), sola. el 7.5% de
los fendos delegados puaden ser ulllizados para aclividades adminlstrativas por el
Depatlamenito da la Familia. El Departamenla de ja Familia, comao recipiente de los fondos

administrativos, puede comparlldos con sus sub-recicientes que figuran como goblernos

locates: (munlciples), asi como con sub-recipientes quo son organizacianes sin fines de

lucro [24 CFR 576,108 (bY]. Esto incluyo los gastos de personal v los gastos generales

directamente relacionados con las actividades eleglbies segin las componenles de
sarvicio ostablecidos en 24 CFR £76.101 ala 24 CFR 576.107. Los fondos da ESG salo

puecen ser destihados para actividades que el Deparlamente de la Familia y BUD

cansldseren clegit;les, por lo qua las entldades dabsan acogerse & las normalivas (2 CFR
200). Elnvdelo de distribucién de fandos puede varlar de unh afin.a otro.

Los estandaras minimos relaclonados can asuntos administrativos son:

1. Las entidades son raspansabies de la administracidn gicionto y ofectiva de los foncos

federalas que reciban mediante [a anlicacion de buenas practicas e administracion,

2. Los fondos recibidos por las entddades solo serdn ulilizados para implemsntar el |
proyecta o proporcionar loa sexviclos del royocto en conformdad con el presupuesto
y no se-an ulilizados para ningun otro propdsito.

3. Las antldades subvenclonados por fondos ESG deben adminislrar los foncos recibidos
de acuerda con los prinzipios e cuslos aplicables en 2 CFR 200 {e).

4. Las entidades ceben asumir la responeabilidad de acministrar los fondes federales de

una mahera consistante con los acuerdos, los objelivos del pragrama, los términos y
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condiciones del fondo federal, y procurar la razenabilidad de los gastos operacionales

Vasklads pat: Maris do Csemo Caedra 4 ﬁ Revisedo por: Ofcma do Slstemasy Pacia 02 da 83
/ }' ¥l s

v casins. i
5. Seglin, 2 CFR 200 404, se considera un costo razonable si este. en su neturaleza y .
cantidad, no excede e costo que incurtirda una persona prudsnte en las clreunstancias
que prevaleclan al momento de tomar la decisién de incurrir en dicho costo,
6. Para determinar la razonabilidad de un cozlo, se debe tener en cuenta:

4. Sielzosto es de lpo generafments raconocico como ordinario y necesaric para 2l

funcionamiente de la entidad o el desempeno-adecuado y eliziente de jos ondos.

b, Las restricclones o requlsitos impuestos por factores, tales como: las huenas
pricticas comerciales; negociacion de libre competencia; leyes y raglamentos
federates, estalales, logales, Mbales y da otro tipo: v Ins términos y condicionas del
fanda.

c. Precios de mercado de blenes o semviclos comparablas para la zona goografica.

d. 8i las personas involucradas actuaron con prucencla en las clreunstanclas
considerando sus responsabliidades con la entidad, sus empleados, el publico en

general y €l gobicrno federal.
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del Departamento de la Fa:nlila,

autorizado, cuando sea necesario. Teda madificacion o enmienda propuesta liene que cumplir
coh los requisitos de leyes v disposiclenas reglamentarias vigentes que anliquen. Ademas, las

enmiendas deben ser Informadas a todas las enfidades subrecipiontes de los fondos ESG.
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CDBG-DR & CDBG-MIT amendments for Consolidated Plan
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Consolidated Plan Updates to Reflect Disaster Recovery and Mitigation Needs and Associated Priorities

1. Select “Add" next to the bottom resource on the table on SP-35, on the next screen (SP-36) select “Other" from the
“Anticipated Resources"” drop-down Menu. Then Enter "CDBG-DR" or “CDBG-MIT" for “Other Funding Source”. See below
the information needed to be entered in the SP-36 Screen.
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Mitigation Needs and Associated Priorities

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2023

Page 2 of 15
Anticipated | Other Expected Amount Expected Narrative Description: Source: Uses of funds:
Resource: | Funding amount Available
Source: | available Year 1: Remainder of
Con. Plan:
Other CDBG-DR | $2,480,000,000 | $5,746,800,000 | The CDBG-DR Action Plan includes | Public- | Acquisition,
(dropdown) further analysis of damage estimates | Federal | Administration and
and contains the strategy to address Planning, Economic
these needs with the first allocation of Development,
$1.5 billion authorized by Pub. L. 115- Homebuyer
56 and announced through 83 FR Assistance,
5844; the second allocation of $8.2 Homeowner
billion authorized by Pub. L. 115-123 Rehabilitation,
and announced through 83 FR 40314, Housing,
and the latest unmet infrastructure Multifamily Rental
needs allocation of $277 million New Construction,
authorized under Pub. L. 116-20 and Multifamily Rental
announced in 85 FR 4681. Rehabilitation,
Public
Improvements,
Public Services,
Rental Assistance.
Other CDBG- $289,800,000 $7,932,700,000 | Public Law 115-123 made available | Public- | Acquisition,
(dropdown) | MIT $28 billion in Community Development | Federal | Administration and
Block Grant - Disaster Recovery Planning,
(CDBG-DR) funds and directed HUD to Homeowner
allocate no less than $12 billion for Rehabilitation,
mitigation activities proportional to the Housing, Public
amounts that grantees received for Improvements.
qualifying disasters in 2015, 2016,
and 2017. That amount was increased
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to $15.9 billion after HUD completed
an assessment of unmet needs and
awarded funding to a total of eighteen
(18) grantees through a newly created
Community Development Block Grant -
Mitigation (CDBG-MIT) Program.

Out of all these funds, HUD allocated
approximately $8.2 billion in COBG-MIT
funds to Puerto Rico. The rules for
administering these funds are founded
in the regulatory framework of HUD's
Community Development Block Grant
(CDBG) program and further consider
the alternative requirements, waivers,
and special grant conditions released
in 84 FR 45838 and 85 FR 4676. The
CDBG-MIT Action Plan contains further
analysis of unmet mitigation needs and
PRDOH's strategy to address them.

2. Housing and Homeless Needs Assessment

Grantees should insert language from the “impact and unmet needs assessment” section of their HUD-approved CDBG-
DR Action Plan for disaster recovery to integrate into Consolidated Plan comments for this section, or include language
from the “mitigation needs assessment” section of their HUD-approved CDBG-MIT Action Plan. As there is extensive
information in CDBG-DR or CDBG-MIT Action Plans on recovery or mitigation needs, grantees should include only an
abbreviated version of this information related to impact and recovery needs related to housing and homelessness,

infrastructure, and economic development on the following screens in the Consolidated Plan template:

- Housing needs - NA-10

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1. CDBG-DR

Hurricanes Irma and Maria fully exposed the fragility in the housing market. The degree of damage caused by the
hurricanes was worsened due to the widespread destruction of inadequate housing structures and damage to unoccupied,
unmaintained homes. Before Hurricanes Irma and Maria, the housing market was already facing challenges that were
greatly exacerbated after the impact. A reduction in wage base in the economy has reduced the population’s buying power,
limiting homeowner mobility, reducing the purchase of higher-value homes, and in many cases creating conditions for
foreclosure. With changing economic conditions and evolving household makeup, Puerto Rico had seen little investment
in homes valued above $100,000 and more demand for affordable housing in recent years, An increase in single parent
households and decrease in average household income shows a population of declining means. According to ACS 2012-
2016 data, Puerto Rican households have a median income of $19,606, which is significantly lower than the poorest state
in mainland US, Mississippi, with a median household income of $40,528, and almost 60% less than the US median
household income of $55,322.

2. CDBG-MIT

Through an analysis of flood data, PRDOH was able to identify floods as one of the top risks to the housing stock, as well
as the location of residents as represented in census data. Of the population in Puerto Rico, approximately eleven percent
(11%) live in High-risk areas, approximately thirteen percent (13%) live in Medium High-risk areas and approximately
twenty-three percent (23%) of the people live in Medium risk areas. Based on the average number of persons per-home in
Puerto Rico, this represents in total roughly 619,000 homes. In addition to risk, populations were also analyzed based on
their location within FEMA Special Flood Hazard Areas. After Hurricane Maria, FEMA developed an Advisory 100-year
Special Flood Hazard Area (SFHA) based on inundation resulting from the hurricane. Of the population in Puerto Rico,
approximately sixteen percent (16%) reside within the FEMA 100-year Floodplain. That number increases to twenty-two
percent (22%) when compared to the FEMA Advisory 100-year Floodplain. Based on the average number of persons per-
home in Puerto Rico, this represents in total roughly 216,055 homes. Through research of flood and landslide risks
associated with rain, tropical storm, and hurricane events, and flooding caused by coastal erosion and sea level rise,
PRDOH has observed a clear need for relocation of residents in high-risk flood and landslide threatened homes, to remove
them from repetitive loss and harm through a buyout or relocation option that provides a swift and effective remedy against
continued threat. The Single-Family Program was designed to prioritize mitigation assistance to those households with an
immediate threat that are uninhabitable due to damages from recent disaster or hazardous events, are under immediate
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threat due to damage from recent events, are applicants in the CDBG-DR R3 Program that are seeking mitigation
(alternative solutions to relocation in the form of elevation, where feasible), are certified as a Substantially Damaged
property under local regulations, and/or are located in a high risk area in Puerto Rico.

- Homeless needs - NA-40
a. CDBG-DR

Puerto Rico faces the potential for increased homelessness as homeowners face mortgage foreclosures, affordable
housing continues to be in short supply, and the economy remains in recovery. As mentioned in the CDBG-DR Action Plan
Amendment 10, the Puerto Rico Department of the Family completed a four-phase, seven-day study to interview a sample
of homeless persons in Puerto Rico published in the “Resumen de Conteo De Personas Sin Hogar, 2017 (Summary Count
of Homeless Persons, 2017, in its English translation).! According to said Summary, in 2017, a total of 3,501 homeless
persons were identified in Puerto Rico, including sheltered and unsheltered, who make up a total of 3,155 households or
families. Of this total, 2512 homeless persons were unsheltered. Through the CDBG-DR Programs, housing will be created
for the most vulnerable residents, including homeless persons. HUD-certified housing counselors will be employed to guide
impacted residents through their recovery. Also, PRDOH has been conducting outreach to residents in impacted multi-
family buildings to inform a recovery strategy for rental and multi-family tenants, in addition to the units being created
under the Gap to LIHTC Program. For more information about Housing initiatives, refer to the Home Repair, Reconstruction
and Relocation Program, the Social-Interest Housing Program, the CDBG Gap to LIHTC Program, and the Affordable Housing
component in the City Revitalization Program, as designed in the CDBG-DR Action Plan.

b. CDBG-MIT
Through the Social Interest Housing Mitigation Program under the CDBG-MIT Action Plan, PRDOH intends to expand

opportunities for social interest housing to address multiple risks, not just hurricanes. The last two (2) Point in Time Surveys
(PIT)? reports from Puerto Rico’s Continuum of Care (CoC) Systems counted an estimated homeless population of 3,501

1 See Estuooos Técmcos Inc Oonteo de Personas Sm Hogav 2017. Aocossea at;

. Conteo de Personas
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for the year 2017 and 2,535 in 2019. Although homelessness is a complex picture, both reports have consistently shown
that a high percentage of this population is not sheltered, with seventy-two percent (72%) of the population identified in
2017 and seventy-five percent (75%) in 2019, proportions that add up to 2,512 and 1,902 people, respectively. Among
the factors identified as the main reasons why they are homeless, responses from 2017 and 2019 indicated abuse or
problematic use of drugs or alcohol and mental health problems. Additionally, the 2019 report indicates that nine-point
one percent (9.1%) of the people surveyed identified Hurricanes Irma or Maria as a contributing reason for their
homelessness and two-point two percent (2.2%) indicated other natural, or human caused disasters as a cause. Another
factor consistently mentioned was being a victim of domestic or gender violence with three percent (3%) for 2017, while
in 2019 five-point two percent (5.2%) indicated domestic violence or gender violence, sexual assault, or harassment.
Regarding the LGBTQ+ homeless population, the 2017 survey reflected a population of three percent (3%), or eighty-nine
(89) people who identified as homosexual or bisexual. On the other hand, eight (8) people identified as transgender, all of
which were unsheltered. The 2017 PIT counted 118 homeless families, with a total of 218 minors, out of which eighty-six
(86) minors were counted as not sheltered (39.5% of all homeless minors). In the 2019 count it was estimated that four-
point three percent (4.3%) of the total homeless population was under 18 years old, equaling 109 homeless minors. These
conditions result in the populations suffering disproportionately when natural and human-caused disasters occur,
deepening physical and social vulnerability. Through the CDBG-MIT Social Interest Housing Program, PRDOH is focused on
taking proactive steps towards mitigating the risk of loss of life for those extremely vulnerable populations by providing
funding for the rehabilitation and hardening of existing housing structures or new construction of multifamily projects.

- Infrastructure and economic development needs - NA-50
a. CDBG-DR

To understand the impact caused by Hurricanes Irma and Maria on Puerto Rico's infrastructure, the CDBG-DR Action Plan
Amendment 10 and the COBG-DR Electrical Power System Improvements Action Plan include specific sections to highlight
critical infrastructures that were severely damaged after the disaster events. Regarding Puerto Rico's electrical power grid,
many assessments were conducted after the hurricanes to understand the immediate and long-term effects of the storms.
According to one of these reports, “Hurricane Maria Effects on Puerto Rico Electric Power Infrastructure,” one of Hurricane
Maria's most significant impacts on Puerto Rico was the electric power outage that initially affected the entire Island. It
lasted more than ten (10) months before service was restored to all customers. The grid's electrical transmission and

sin Hogar 2019. Accessed at: hitp://www.agencias, pr.gov/ ag /Progr vicios,/ D /PRESENTACION?620CONTEQ%20PE
RSONAS%20SIN%20HOGAR%202019.pdf
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distribution components suffered worse damage than that observed during other hurricanes that affected the U.S. in the
last ten (10) years. Extensive damage and the Island’s mountainous topography were significant factors that contributed
to a prolonged restoration process. Due to the high-intensity winds, the renewable energy generation infrastructure assets
that suffered the worst damage were the Punta Lima wind farm and the Humacao photovoltaic (PV) plant. Another non-
renewable power generation infrastructure, the Cambalache Gas Turbines, was damaged due to flooding. Aimost all power
transmission lines in the eastern half of the Island were severely damaged, and the electric distribution lines experienced
unprecedented devastation.

Damage to power generation facilities from Hurricanes Irma and Maria was minor compared to other assets; however, it
was still significant. Of the two (2) wind farms in Puerto Rico, the Punta Lima wind farm had thirteen (13) wind turbines
damaged. The five (5) utility-scale photovoltaic (PV) plants in Isabela, Salinas, and Guayama experienced light to moderate
damage, while the PV plant in Loiza was practically undamaged. The PV plant in Humacao suffered some of the most
significant damage since it is located near the point where Hurricane Maria made landfall.

The widespread failure of Puerto Rico's power grid also had a crippling effect on 69 hospitals from the Island, affecting
their operations along with other post-hurricane factors that prevented patients from receiving essential services. Other
infrastructures affected by the hurricanes included the Guajataca Dam, which was weakened 19 days after the impact
causing the emergency spillway of the dam to eventually collapse, flooding communities, and contaminating the water
supply for over 350,000 Puerto Ricans. Additionally, communication disruptions across the Islands complicated response
efforts for months. Days after the hurricane, on September 27, 2017, the Federal Communications Commission issued a
status report indicating that both (911) centers on the Island were operational, but that 91.1% of the Island’s cell sites
were out of service. Every municipality reported that 75% or more of their cell sites were out of service, with 100% of cell
sites out of service for 31 of the 78 municipalities.

Many of the federal grant programs that have funded Puerto Rico’s response and will continue to provide for the Island’s
long-term recovery, are subject to cost-share requirements. PRDOH primarily intends to focus on meeting the non-federal
cost share of FEMA's Public Assistance (PA), Individual Assistance (lIA), and Hazard Mitigation Grant programs (HMGP).
However, depending on available funding, PRDOH may also consider the viability of matching the non-federal cost shares
of other federal grant-in-aid programs. Such eligible programs include, but are not limited to, those administered by the
Federal Highway Administration (FHWA), Federal Transit Administration (FTA), Federal Aviation Administration (FAA), and
USACE. Most funding from PRDOH will go towards the PA match program, providing the non-federal share of obligated
grants to all of Puerto Rico’s municipalities and government agencies, in addition to many eligible not for profit entities.
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The Individual Assistance (IA) match program will specifically only fund the non-federal cost share of the Transitional
Sheltering Assistance (TSA) program, in which FEMA paid hotel costs for evacuated Puerto Ricans after Maria. The TSA
match payment will be allocated to the Public Service eligible activity. The HMGP Global Match program will allow Puerto
Rico to access approximately $4 billion in combined funding making the Island more resilient to future events.

Through its PA Program (CDFA Number 97.036), FEMA provides supplemental Federal disaster grant assistance.
Assistance is intended for debris removal, emergency protective measures, and the repair, replacement, or restoration of
disaster-damaged, publicly owned facilities and the facilities of certain Private Non-Profit (PNP) organizations. The PA
Program also encourages protection of these damaged facilities from future events by providing assistance for hazard
mitigation measures during the recovery process. FEMA's OpenFEMA Dataset: Public Assistance Funded Projects Details -
V195F10F 107 lists all public assistance recipients, designated as Applicants in the data. The dataset also features a list
of every funded, individual project, called project worksheets. This dataset currently has substantially more data than it
had when original Action Plan data was pulled on September 10, 2018. FEMA has data on permanent category work in
the six project areas: Roads and Bridges, Water Control Facilities, Public Buildings, Public Utilities, Recreational or Other,
and State Management. This plan identified a total of $41.6 billion in Public Assistance permanent work (C-G). FEMA's
OPEN PA Project information indicates that an estimated unmet need of nearly $2.1 billion remains.

Declining economic conditions in Puerto Rico were also exacerbated by Hurricanes Irma and Maria. The top five economic
sectors with reported losses to SBA due to the hurricanes are:

1. Real Estate Rental and Leasing

2. Arts, Entertainment, and Recreation

3. Other Services (except Public Administration)

4. Retail Trade

5. Health Care and Social Assistance

According to the Bureau of Labor Statistics, as of June 2021, unemployment in Puerto Rico is at 8.1%. In June 2021, there
were 853,800 jobs in non-farm industries, compared to the 871,200 jobs in September 2017. In the industry of Leisure
and Hospitality, Puerto Rico saw a decline from 80,400 in September 2017 to 78,300 in February 2018 and a further
decline to 74,700 in June 2021.

The Puerto Rico Department of Agriculture estimated the Islands suffered a loss of $780 million in agriculture yields. Crops
were decimated by wind and flooding, and mudslides in the mountainous interior took out many of the roads critical to
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agricultural production. Primary cash crops such as plantain, banana and coffee crops were hit the hardest. The Puerto
Rico Department of Agriculture estimated that based on value, 80% of the entire crop in the agriculture sector was wiped
out and based on value. A total of 4,200 cows and 2.2 million chickens were lost while 50% of coffee plants were destroyed.
According to data from the Puerto Rico Department of Agriculture, based on eight (8) regional reports, some 3,028
Insurance claims and $1.4 million in disbursements made by the Agricultural Insurance Corporation (CSA), infrastructure
damages totaled $1.8 billion and losses in agricultural production $182.5 million.

The impact on Puerto Rico's medical products manufacturing industry was felt around the US. The hurricanes’ impact on
factories and distribution centers located on the Island disrupted local jobs and industry production and caused a ripple
effect throughout the mainland US. Hospitals across the country faced a shortage of intravenous (IV) fluids like saline and
dextrose which are essentials to everyday treatment. Additionally, public sector services such as mental healthcare,
education, legal services, and more, were also greatly affected after the disruption of electrical energy and water services,
food and other essential supplies shortages, and vast outmigration from Puerto Rico.

Companies located in and around the impact zone were lowered, if not halted, of their businesses output. Small Business
Administration (SBA) business data in conjunction with HUD methods laid out in the Federal Register informs the approach
to identify property and content impacts to businesses across Puerto Rico. According to SBA business loan information
there were 11,863 applications issued across the Island. Of these, 4,446 applicants had a verified property loss of
$380,171,927 and another 7,417 applicants are either: “in-process”, have withdrawn, or were declined for a loan from
the program. Previous impacts assessments identified an additional 68,773 issued applications that were issued but not
returned to the SBA.

b. CDBG-MIT

Due to the multi-hazard threats that Puerto Rican communities face, the Island needs transformative mitigation projects
that not only address facility hardening or retrofits, but more importantly address the reduction of multiple threats to lifeline
infrastructure and citizens by mitigating the localized conditions that cause wide-scale destruction and lead to disaster
events. The CDBG-MIT Action Plan contains an analysis of Lifeline infrastructure assets that are considered critical lifeline
sectors, including facilities for transportation, communication, water and wastewaters, and power. These facilities are most
critical because all other infrastructure lifelines depend on them for Puerto Rico’s stability and resilience. Critical Lifeline
infrastructure assets across the Island were therefore assessed using the four (4) categories of interdependent lifeline
assets in the lifelines of Energy, Communications, Transportation, and Food, Water and Shelter. Through the Infrastructure
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Mitigation Program PRDOH will address mitigation needs by improving the built environment to mitigate hazardous threats.
Due to the varying and localized need for mitigation against several hazardous threats, PRDOH does not want to limit
projects based on the top risks at the Island-wide level, nor by an assumption of need in a generalized way. The goal of
Infrastructure Programs is to strategically identify areas of risk and mitigate the most risk for the greatest amount of people
in a cost-effective manner, This is best accomplished through planning, design, and innovation realized through the
implementation of public facilities improvement. Projects eligible for funding are intended to serve the needs of the people
by allowing for scaled investments that make critical mitigation dollars accessible to all communities on the Island:
municipal, regional, or Island-wide.

In addition to the infrastructure unmet needs associated with said critical lifelines, through the Economic Development
Investment Portfolio for Growth - Lifelines Mitigation Program, PRDOH acknowledges that private industry owns a large
majority of both critical and secondary infrastructure assets including, but not limited to, communications towers, privately-
owned hospitals and other medical facilities, privately-owned transportation infrastructure, modernized energy solutions
that harness the natural resources of Puerto Rico, and privately-owned utilities. The Infrastructure Mitigation Program
serves to address mitigation needs by improving the built environment in order to mitigate hazardous threats. Lifeline
strengthening projects coupled with job creation and long-term economic return offer increased resilience benefits for
Puerto Rico. The economic impacts of disaster events create a state of crisis for Puerto Rico, reducing the ability of the
Government of Puerto Rico and households to take control of their own recovery and mitigation needs. Puerto Rico's ability
to bounce back after a disaster event is crippled by the lack of available funds at the state, municipal, and household
levels. Mitigation in the shape of economic stability forms the foundation upon which the Island can move toward self-
reliance for future disaster events. See the CDBG-MIT Action Plan for more information about economic development and
infrastructure unmet needs.

3. Housing Market Analysis

Grantees should insert language from the “impact and unmet needs assessment™ or “mitigation needs assessment”
section of their HUD-approved CDBG-DR or CDBG-MIT Action Plan to integrate in the Housing Market Analysis section of
the Consolidated Plan. As there is extensive information in CDBG-DR and CDBG-MIT Action Plans on recovery or mitigation
needs, grantees should include only an abbreviated version of this information related to grantee’s analysis of its housing
market.
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This information can be included by adding a supplemental text box on any of these screens, as appropriate.

-Number of Housing Units - MA 10
a. CDBG-DR:

Single Family Housing - Before the hurricanes, single family housing stock was at 1,555,880 units, with approximately 1.2
million of those homes occupied. According to FEMA IA data, over 1.06 million households, or households representing
88% of total housing units, have applied for disaster assistance.

Multi-Family Housing - According to ACS 2012-2016 data in 20186, there were a total of 1,237,180 housing units in Puerto
Rico, of which 31.4 % were occupied by 388,445 renters.

Public Housing - The Puerto Rico Public Housing Authority (PRPHA) is the second largest housing authority in the US, with
over 53,000 units across 327 properties. There are also approximately 30,000 households using Housing Choice Vouchers
and 18,000 households in project-based Section 8 units. PRPHA reported 15,386 public housing units with initial damage
claims of over $119 million.

b. CDBG-MIT:

Approximately eleven percent (11%) of Puerto Rico’s residents live in high-risk areas, approximately thirteen percent (13%)
live in medium high-risk areas and approximately twenty-three percent (23%) of the people live in medium risk areas.
Based on the average number of persons per home in Puerto Rico, this represents an estimated 619,000 homes. 3

Of the population in Puerto Rico, approximately sixteen percent (16%) reside within the FEMA 100-year Floodplain. That
number increases to twenty-two percent (22%) when compared to the FEMA Advisory 100-year Floodplain. Based on the
average number of persons per-home in Puerto Rico, this represents in total roughly 216,055 homes.

Cost of Housing - MA-16
a. CDBG-DR:

3 See 2018: ACS 1-Year Estimates.
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With changing economic conditions and evolving household makeup, Puerto Rico had seen little investment in homes
valued above $100,000 and more demand for affordable housing in recent years. Fifty-five (55) % of the occupied housing
units in Puerto Rico are valued at less than $150,000.# By 2017 home prices adjusted to economic conditions and
devalued over time, homeowners had been unable to accumulate the capital required to improve their living conditions or
accommodate expanding households. According to the Puerto Rico Builders’ Association Study, Puerto Rico saw a 25%
drop in property values over the last ten (10) years, from $219,170 in 2007 to $164,470 in 2017, Total sales (and by
price ranges) reduced to a compounded annual rate of 14.5% between 2004 and 2016, The reduction was stronger in
prices of more than $160,000 per unit at that time.®

Aging housing stock further contributes to the decrease in property value, eroding residents’ wealth and asset
accumulation. About 40% of the housing stock was built before 1970, with 31% of homes constructed between 1970 and
1989.

According to the Puerto Rico Builder's Association study, by the year 2017, 56.8% of rented properties rent for less than
$500 a month, representing more than half of the population of renters. Approximately 36.4% of renters paid between
$500 and $999 in rent per month, while 6.8% paid between $1,000 to $3,000 per month. An estimated 53,000 tenant
households lived in substandard housing.

b. CDBG-MIT:

In the CDBG-MIT Single-Family Housing Program, based on cost feasibility analysis, the minimum repair/retrofit award
amount an applicant may receive is $15,000. However, the maximum award amounts for housing repair/retrofit in place
is $60,000.00 in construction and/or hard costs per unit. The maximum amount for reconstruction award is $215,000 in
construction and/or hard costs. To properly address the lack of housing market availability across Puerto Rico’s regions,
the maximum award for relocation is $200,000.00. Maximum award for reconstruction will be based on unit size
determination, up to $210,000.00 for four (4) bedroom units.

-Condition of Housing - MA-15
a. CDBG-DR:

4 See 1-year American Community Survey, 2016, hitps: g
© See Puerto Rico Builder's Association Housing Study, Febmary 2018
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Consolidated Plan Updates to Reflect Disaster Recovery and
Mitigation Needs and Associated Priorities
Page 13 of 15

The degree of damage caused by the hurricanes was worsened due to widespread destruction of inadequate housing
structures and damage to unoccupied, unmaintained homes. It has been estimated that anywhere from 45% to 55% of
Puerto Rican households have either erected or maintained houses through informal construction, a self-managed method
of construction completed without the use of an architect or engineer, proper permits, and often in nonconformance with
land-use codes. In many cases, informal construction also occurs without proper real estate title to the land. This type of
construction reduces the structural integrity of homes and renders them ineffective to withstand hurricane conditions and
other natural environmental conditions,

b. CDBG-MIT:

Many homes in Puerto Rico also face an undeniable risk of immediate threat, defined by FEMA as the threat of additional
damage or destruction from an event that can reasonably be expected to occur within five (5) years. The immediate threat
is evident in the many homes in Puerto Rico which are uninhabitable or substantially damaged due to recent disaster or
hazardous events. These conditions have left many households with not only a formulaic estimation of risk, but an
Immediate threat.

PRDOH also performed preliminary geospatial analysis utilizing aerial imagery to locate homes impacted by Hurricanes
Irma and Maria that still have a blue tarp as a partial or whole roof. Through survey and outreach efforts under the CDBG-
DR Program, PRDOH has confirmed, as of May 2022, approximately 3,646 homes impacted by Hurricanes Irma and Maria
still have blue tarp as a partial or whole roof.

-Needs and Market Analysis Discussion - MA-50
a. CDBG-DR:

Hurricanes Irma and Maria exacerbated an already challenged housing market. A reduction in wage base in the economy
has reduced the population's buying power, limiting homeowner mobility, reducing the purchase of higher-value homes,
and in many cases creating conditions for foreclosure. Cost-burdened households face exacerbated challenges in the
search for safe, affordable housing. Funds are needed for the repair or reconstruction of aging and fragile structures,
informally constructed homes, and homes unlawfully located on public lands or through illegal subdivision. With
compounded factors including overcrowding, thousands of financially overburdened households, an aging population, and
the out-migration of residents under forty (40), the need for comprehensive recovery is critical.
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Consolidated Plan Updates to Reflect Disaster Recovery and
Mitigation Needs and Associated Priorities
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As identified by the Puerto Rican Planning Society using U.S. Census data, there are an estimated 92,629 vacant housing
units in the municipalities of San Juan, Bayamon, Carolina, Ponce, and Mayagiez alone. The availability of these vacant
housing units underscores the importance of the housing choice options that HUD-certified housing counselors will
coordinate with impacted individuals by ensuring that residents can access existing units. As outlined in the CDBG-DR
Action Plan housing program section, rehabilitation and renewal of existing housing units will be a primary course of action
for residents who choose to relocate and need new housing.

b. CDBG-MIT:

Through research of flood and landslide risks associated with rain, tropical storm, and hurricane events, and flooding
caused by coastal erosion and sea level rise, PRDOH has observed a clear need for relocation of residents in high-risk flood
and landslide-threatened homes, to remove them from repetitive loss and harm through a buyout or relocation option that
provides a swift and effective remedy against continued threat.

4. Reflect Goals to be accomplished with CDBG-DR or CDBG-MIT funding on the SP-45 screen.

* This can be done by either 1) creating one goal that will encompass all accomplishments anticipated to result from
the CDBG-DR or CDBG-MIT program during the Strategic Planning Period, or 2) by folding anticipated CDBG-DR or
CDBG-MIT accomplishments into other program goals on this screen.

* Annual goals for CDBG-DR or CDBG-MIT during Year 1 should also be included on the AP-20 screen in the Year 1
Annual Action Plan embedded in the Consolidated Plan template and in subsequent year Annual Action Plans
carried out during the Strategic Planning period.

CDBG-DR: During the Strategic Planning Period, PRDOH will continue revitalizing downtown areas though the City Revitalization
Program, providing assistance to homeowners to repair or rebuild their homes, and increasing homeownership rates through the
Homebuyer Assistance Program. PRDOH will also continue to promote economic development opportunities by providing
assistance to Small Businesses under the Small Business Financing Program.

CDBG-MIT: PRDOH will begin to install solar panels in households to promote energy efficiency and stability. Launched programs
will begin long-term planning and risk mitigation activities.
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5. Reference CDBG-DR or CDBG-MIT allocation priorities in the text box on this screen, as shown in Figure 3 below, and
provide a link to the grantee's website where its CDBG-DR or CDBG-MIT Action Plan is posted as a resource for parties
that wish to find out more.

During FY 2023, CDBG-DR funds will be disbursed to prioritize the following activities: Housing, Economic
Development Activities, Public Services, Public improvements, Homebuyer Assistance. The estimated disbursement
for the next fiscal year is $2,480,000,000. Links to the CDBG-DR Action Plans:

https://cdbg-dr.pr.gov/en/power-grid-action-plan/

CDBG-MIT funds will be disbursed to prioritize Housing activities. The estimated disbursement for the next fiscal
year is $289,800,000. Link to the CDBG-MIT Action Plan:

https://cdbg-dr.pr.gov/en/download/cdbg-dr-action-plan-amendment-1-substantial-for-the-electrical-systems-

enhancements-draft-for-public-comments-from-november-16-to-december-16-2022/
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BACKGROUND

In accordance with the regulation at 24 CFR 91,110, 91.300(b); 91.315(l), states, in
the consolidated planning process, must consult with Continuums of Care (CoCs)
on a variety of topics, including how to allocate ESG funds, develop performance
standards for and evaluate outcomes of projects and activities assisted by ESG
funds, and develop funding, policies. and procedures for the operation and

administration of the Homeless Management Information System (HMIS).

To comply with these provisions and continue strengthening the collaboration
and coordination between the ESG Program and the two continuum of care
systems in Puerto Rico (PR502 & PR503], the Puerto Rico Department of the Family
conducted a survey of the organizations that are part of both entities. The
information was collected through a web-based questionnaire, which was sent
to all CoC member sub-recipients of the Program. In addition, ESG Program staff

was available to clarify doubts about the instrument.

As a complementary process of this consultation, the interagency committee
conducted two consultation meetings, one with each CoC and provided an
additional opportunity for written commenits. The invitation was addressed to the
presidents and executive directors of both CoCs. Appendix A of this document
includes evidence of the letters to both CoCs. . During the two meefings, a brief

background about the consultation requirements for the Consolidated Plan and
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the other programs that are part of it (CDBG, HOME, HTF, and HOPWA) was

provided. In terms of the ESG Program, the following aspects were presented:

» objectives,

« components and eligible populations,
« method of distribution,

» criteria for evaluating propoesals, and

e performance measures.

Attachment B of this document includes evidence of the agenda and

presentation provided during the meetings.

The participants of the meetings had the opportunity to verbally submit questions,
comments, and recommendaticns And there was also an annotation sheet for

comments.

PARTICIPANTS

PARTICIPANTS OF THE SURVEY

A total of 10 organizations and municipalities belonging to the CoC answered the
survey. Of these, seven entities are part of CoC PR 502 (70%), 3 are part of CoC
PR503 (30%). On the other hand, five (5] of the participating entities are

municipalities, and five (5) are non-profit organizations.
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Organizations and municipalities that participated in the consultation by CoC

70%

PR 502 PR 503

Note: the base of thisillustration are the ten crgonizations and municipaolities that participated in the survey.

PARTICIPANTS OF THE CONSULTATION MEETINGS AND ADDITIONAL OPPORTUNITY FOR
WRITTEN COMMENTS

Regarding the two consultation meetings, a total of 61 people participated,
including the representatives of all consolidated planning agencies. In terms of
the representatives of the CoCs, a total of 48 persons attended; 13 persons from
the CoC PR 503, representing 8 nonprofit organizations (no municipalities
participated), and 35 from the CoC PR 502, representing 30 nonprofit
organizations and municipalities. Appendix C of this document includes evidence

of the attendance lists,
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Consultation CoC 503
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Consulta CoC 502
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RESULTS OF THE CONSULTATION

SURVEY TO COC MEMBERS

The Puerto Rico Department of Family proposed in the Plan to use a two-year
distribution method, wherein in the first year, the organizations and municipalities
compete with their respective projects, and in the second year, the funds are
distributed according to a sernes of performance criteria, the entity's compliance

with the confract during the program year and the availability of funds from HUD.

As can be seen in the following graph, in general terms, most of the entities that
participated in the survey agree with the threshold criteria for proposals and

renewals proposed by the program.
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Organizations and municipalities that agree with the threshold requirements for the
renovation of contracts

100% 1007% 100% 100% 100%

Quartely Perdormance Expenditure  Capacity to HMIS Dato ColC and Comoionce
expenditure megsures aunng mpact o Entry and Committes vAth the

ate Previous yeor municipalities quaity portcipaton Coordinated

ol Ihe region Entry System

Note: the base of this ilustration are the ten organizations and municipaiiies thal participated in the survey.

Regarding the specific performance measures that the ESG Program
recommends using and their relative weight in the determination to award
renewdal of a proposal, most participants agree with the criteric and weight
implemented. In that instance, all entities (100%) agree with fiscal capacity, HMIS
Quality Standards, reasonableness in the number of people to be served, and
ceriification of participation with the Coordinated Enfry System (CES)
performance measures and their weight. Similarly, most of the entities (90%)
understand that it is necessary to assess the matching capacity, while eight out
of ten (80%) agree to the establishment of reasonableness in the use of funds for

the hiring of employees, expenditures equal or greater to 85% of the component,
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meet 50% or more of the Performance related to increasing income and placing

participants in housing and cost per participant reasonableness.

Ameong the recommendations and general comments issued by the parlicipants
on the evaluation criteria, it was indicated that the rate of expenses in the first
quarter and the contract that reaches the middle of the quarter affects the
percent of the rate of expenditures. Furthermore, another of the participants
mentioned that the reasonableness of costs varies by the number of services the
organization provides. At the same time, it was also indicated that concemning
the income indicator, care must be taken since the population they serve cannot
generate income. Finally, regarding the reasonableness of costs, they expressed
that the organization's services and contribution to the project must be

considered.

Organizations and municipalities that agree with the performance criteria established and
their relative weight
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Reasonableness in the use of funds for the hifing
of employees (Maximum value 15)

Expenditures equal o greater to 85% of the

componen! (Maximum value 15}

Fiscal capacity {Maximum value 15)

Matching capocity {Maximum value 10)

Meets 50% or more of the Performance
Measures related o incregsing income ond.

HMIS Quality Stondards {(Maxinurm Value 10)

Reasonableness in the number of people to be
served (Maxemum Value |5}
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Coordination of Services (CES) [Maximum.

g7

§

8

I -
I
I
I -
I -
I -

% 20% 0% 40% a0% 100% 120

Note: the base of this ilustration are the ten organizations and municipaities that participated in the survey,

With respect to the priorities of components and populations proposed by the

Puerto Rico Department of Family, most entities agree with the priorities of

components proposed, as illustrated in the following graph. However, they also

understand that in the curent context, the most important activities or those that

should have pricrity in the implementation are outreach ond rapid re-housing

services projects, emergency shelters with no barriers (Population, age, schedule),

prevention or rapid re-housing projects for the mental health population and

emergency shelters in conjunction with

rapid re-housing with services that

promote personal and economic self-sufficiency. Also, cutreach and shelter
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projects for chronic individuals and families, shelters for women and seniors, and
rapid re-housing projects targeting women, families, and the young were

mentioned as priorities by most entities.

When evaluating the recommendations made by the participants on which ESG
activities should be prioritized, the interviewees expressed that they should be
those aimed at providing housing and housing stability, prevention, and
community oufreach accompanied by an evaluation of the entities that work on
the street with services directed to the clientele and emergency shelters.
Concerning community cutreach, they also recommend that the evaluation
should not be limited to the number of participants impacted, as sometimes high
numbers are seen, and the only service provided to the homeless population is a
plate of food or a bag of hygiene items and snacks. Finally, one participant
expressed that priority should be given to establishing programs acimed ot

homeless people with a chronic mental health diagnosis.

Other recommendations aimed at addressing the performance standards to be
reported to the Department of the Family to measure the performance of ESG
Program projects include orienting sub-recipients to their importance and
compliance, reducing bariers to permanent housing and the risks of
homelessness, assessing the percentage of persons placed or admitted to
emergency shelters and transitional or permanent housing, and the number of

persons linked to essential services and supportive services. It was also mentioned
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that many people could not obtain the required documents to complete

admission to the program, causing the lack of rental housing to worsen,

Organizations and municipalities that agree with the areas of priorities proposed by the PR
Department of Family

0% 0% 0% 0% 0% 90%

Quiresxch anxd Rapid Emergency Sheller Pravention or Rapkd Emergency Sheller Rapid Re-Housng  Qulreach and  Shellers for women

Re-Housng with no barriers  Re-Housing projects in conjuncion with  projocts targeting  shelter projects for and saniars
Services Projects  (Populaton, age, forthamentsl  Rapid Re-Housing  women, familes  chronic Indivicuals
sehedule) heaith poputaion  wilh Servioes thal ad youth and famiies

promose personal
and sconomic self-
suhicency

Note: the base of this illustration are the ten organizations and municipaities that participated n the survey,

On the other hand. most survey participants indicated that they agreed that the

following indicators should be considered in evaluating the proposals.

» Number of persons impacted by outreach activities (Outreach)
* Percent of persons admitted to Emergency Shelters
o Percent of persons placed in Transitional Housing

¢ Percent of persons placed in Permanent Housing
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o Percent of persons at risk of homelessness who were able to remain in their
homes.

¢ Number of persons who increased their income at the end of the program
(SS. employment, food allowance, etc.)

* Percent of Bed Occupancy in Emergency Shelters equal to or greater than

80%.

When asked which databases domestic violence survivor service providers use in
their area, participants mentioned the databases of the Department of the
Family, the CAIVVV (Center for Integral Attention to Victims of Domestic Violence)
program, and most pointed to HMIS. Regarding HMIS, all survey participants
described the performance of the entities that manage the system as excellent
or good (100%). In addition, those who mentioned comments or areas regarding
HMIS indicated that the service is excellent, and all their staff is available to clarify

doubts.

On the other hand, concerning the CES, 100% considered the performance of the
entities that manage the system to be excellent or good. However, they provided
recommendations on keeping employees updated with regulations because
sometimes they are unaware of them, Regarding how many refemrals are
submitted to the CES by the entities, two entities indicated that they refer fo less
than five referrals per month, two others between five to 10 referrals per month,

and one between 11 to 20 referrals. Regarding the monthly number of referrals
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from the CES, two entities stated that they receive less than five referrals, while

others receive between 5 to 10 and 11 to 20 refemals per month,

CONSULTATION MEETINGS

In relation to the two consultation meetings, a total of 23 people submitted
comments through the annofation sheel provided by the ESG Program or
verbally. In addition, written comments were received via email from the CoC PR
503. The following tables contain a summary of all the comments and
recommendations provided during the sessions, organized inte four categories:;
Performance Standards, Distribution of Funds, HMIS Policies and Procedures, and
Ofther. It also includes the response of the ESG Program or how the program would

address it in the action, as applicable.

Performance Standards ESG State Program response
| cgree with these
performance standaords.

2 | understand that they ore
' | reasonable.
Improve the coordinationin | ESG Program is cvailable to coordinate in time of
a case of an emergency, for emergency, in coordination too with the coordinated

example, a family left eniry systems and the CoCs.
hemeless because of a fire.
Reducing/Mitigating barriers | An appreach including reducing and eliminating barmriers
faced by homeless persons | is already part of the ESG State Program standards and
to obtain and retain policies.

housing. There are many
bamers. NGOs that work

4, | directly with homeless
persons, harm reduction
based programs, etc. should
be consulted to work on
barriers ang mitigote its
impact on the population.
The incregse of income for a | The ESG State Progrom is eliminating the increase of
90-day emergency shelter is | income as a criterion for evaluating performance for
a measure that should not purposes of considering the renovation of contracts, in
be considered or revising
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Performance Standards

ESG State Program response

the perfermance
percentage because itis a
very short period to achieve
that geal, The main thing is
permanent housing.

the case of cenain activities. Information has been
revised in the action plan

o. Prevention and Rapid Re-
Housing (RRH| - Percentage
of retention in Permanent
Housing / b, Performance
meaosures te report - i.
Adding to Outrecch the

a. Placing pecple in permanent housing will be one of
the performance standards.

b. Performance measures to report:

i. More than persons impacted by oufreach, the
stondard will be the number of persons placed in
emergency shelter, transitional! housing, or permanent

6. | number of persons placed in | housing as a result of outreach efforts.
emergency sheilter, ii. The percentage for each component performance
fransifional housing, or standards is being included in the action Plan.
permanent housing; and ii.
include the acceptable
percentage for each
component

a. One of the ESG State Program’s pricrities is fo reduce
o. To continue reducing the | the time persons are in a homelessness situation,
fime that homeless persons | including for unsheltered persons.

7. | remain without g saferoof. | b, The ESG State Program executive director has o seat
b. Maintain centoct with the | in both CoC PR-502 and CoC PR-503. Contoct and
CeCs. communication with the CoCs will continue to be o

priority.
Directing services to

9. | immigrants, These could be
TH.

Reducing barriers that An approach including reducing and eliminating barriers

10 impede homeless persons to | is already part of the ESG State Program standards and

* | obtain a permanent policies.
housing.
Include cctive participation | Active participation in the CeC will be counted for g 5-

n of recipient entities, point benus in the ESG proposals.

" | municipaities, or
crganizations in the CoC.
12 For my undersianding, the
' | ESG help program is great.
3 B e An approach including reducing and eliminating bariers

13, | Reducing or minimzing the | i 1oy port of the ESG State Progrem standords and
barrer policies.

More follow-up and notices | For the 2023 proposal, the ESG State Program will publish

14. | of funds with the reguired a NOFO with all the instructions and documentation
fime. required for the submission of the proposals.

ESG State Program written standaords were recently
:‘;ﬁg:g:ﬂ%ﬁg’s&e revised. In the future, ESG written standords can be

15. that they are aligned with further evaluated te be aligned with both the CoC PR-

the CoC written standards 502 and CoC PR-503 written standards as long cs they
) are in compiance with ESG regulations.
16, The percentage shelter The percentage of unsheltered persons has increased in

occupation of 85% is too

the last PIT counts. The ESG Program encourages
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Performance Standards ESG State Program response
high, reconsider for 70 to organizations and municipalities to continue reducing
75%. barriers to promote acceptance of more unsheltered
persons in ther projects.
The percentage of unsheltered persons has increased in
: the last PIT counts, The ESG Program encourages
17 Li%:sr;%en::?;ssi%é?efrs Koo organizations and municipolities to continue reducing
: much. | proposed 70% barmiers to promote ccceptance of more unsheltered
2 X persons in ther projects. The Program will maintain the
percentage presented in the public hearing of 70%.
We have no
18 recommendations and
" | cgree with the measures
taken for the ESG Programs.
Consider other performance | Placing persons in permanent housing will be one of the
19 critenia for purposes of performance criteria for evaluating emergency shelters.
" | Emergency Shelters, for
example placement in PH
Consider eliminating the Enfities without a line of credit can apply for ESG State
20. | criteria of having a line of Program funds. Hoving o line of credit gives additional
credit points 1o the proposcl.
For the shelter component, Placing persons in permanent housing will be one of the
performance must be performance criterio for evaluating emergency shelters.
measured by how effective
21. e 3
and diligent you are in
plocing persons in
permanent housing.
Distribution of funds ESG State Program response
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
: municipalities. The rest of the administrative funds
1 In the odminlsgrotwe Qrea. @ | sllowed by ESG regulations are currently compromised
.| greater quantity for those i s G Ve
who receive ESG funds. or the Program qdmnnnslrohon by PRDF. The PRDF is in the
process of analyzing the ESG State Program
administrative costs and depending on this, an increcse
in the 0.5% for administrative costs of organizations and
municipalities may be considered in future action plans.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
A greater percentage of municipalities. The rest of the administrative funds
2 Administration should be allowed by ESG regulations are currently compromased
" | considered for participant for the Program adminisiration by PRDF. The PRDF is in the
non-profit entities. process of analyzing the ESG State Pregram
administrative costs ond depending on this, on increase
in the 0.5% for administrative costs of organizations and
municipalities may be considered in future action plans
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Distribution of funds ESG State Program response
For the 2023 proposal, the ESG State Program will publish
a NOFQ with eligible activities for NPOs and
:Sn?;;g?t?er; f::o Fospie 1o municipalities and all the instructions and
3. have housing options for documentation required for the submission of the
providing assistance proposals. The Program, clso provides an orientation to
interested organizations and municipalities, and is
available te provide further assistance.
. For the 2023 proposal, the ESG State Program will award
4 Lhc?oﬂ‘rm': efﬁ:;i: ::gi Sniat bonus to the 15 municipalities with the greatest
. the time of distributing funds. v'nc;:een':: :rfr home'less persors in Puerto Rico according
o count.
The subrecipients can provide services to these
P Include the low and very poputations with ESG State Program funds after
© | low income population confrming eligibility of the component and the person o
according to HUD regulations.
Recenily the ESG State Program included non-profit
organizations in the distribufion of the 0.5% of
administrative funds previously distributed only for
There is an imminent need of | municipalities. The rest of the administrative funds
7 increasing the administration | allowed by ESG regulafions are curently compromised
' | funds that the projects for the Program administration by PRDF. The PRDF is in the
received. process of analyzing the ESG State Pregram
administrative costs and depending on this, an increase
in the 0.5% for administrafive costs of organizations and
municipalifies may be considered in future acticn
Recently the ESG State Program included non-profit
orgonizations in the distribution of the 0.5% of
administrative funds previously distributed only for
L‘?&;h;,un%;gﬁ;&z municipalifies. The rest ql the administrative funds )

8 I'the adminsholicn area.The allowed by ESG regu[ohons_ore currently comprorwed
programs have needs in his for the Program qdmmlstrohon by PRDF. The PRDF is in the
S process of analyzing the ESG State Program

) administrative costs and depending on this, an increase
in the 0.5% for administrative costs of organizations and
municipaliies may be considered in future action
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for

We recommend increasing | municipaliies. The rest of the administrative funds

9 the percentage of allowed by ESG regulations are cumrently compromised
* | administrative costs for for the Program administration by PRDF. The PRDF is in the

subrecipients. process of analyzing the ESG State Program
administrative costs and depending on this, an increase
in the 0.5% for administrafive costs of organizations and
municipalities may be considered in future action

oo Recently the ESG State Program included non-profit

mmm?r:xgzun?; ! organizations in the distribution of the 0.5% of

10. | percentage for the administrative funds previously distributed only for

2 akrirktintive sator municipalifies. The rest of the administrative funds
subrecipients of these funds allowed by ESG regulafions ore cumrently compromised
‘| for the Program administration by PRDF. The PRDF is in the
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Distribution of funds ESG State Program response
A 0.5% Is net enough for all process of analyzing the ESG State Pregram
the work fo be done. administrative costs and depending on this, an increase
in the 0.5% for administrafive costs of organizations and
o municipalities may be considered in the futwe. oction
Maintain distribution In accordance with federal and local policies, the ESG
11. | cccording te performance | State Program is maintaining this criterion.
history
Take into cccount the north | For the 2023 preposal, the ESG State Program will cowaord
12 ragion since everything is a bonus o the 15 municipalities with the greatest
" | always focused on San incidence of homeless persons in Puerio Rico according
Juon, to the last PIT count.
For the 2023 proposal, the ESG State Program will oward
; a bonus to the 15 municipalities with the greatest
0. Guaranteed o equitable | i Svance of homeless persons in Puerto Rico according
13, | 9ecgraphic distibution. b. |4y inet prT count.
More emphasis on the <
Bravention e S b. The percentage of funds for the Prevention
omed ’ component will be increase from 14% to 18% ond RRH
will be reduced from 16% to 12%.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
adminstrative funds previously distributed only for
The 0.50% of administrafive municipalities. The rest of the administrative funds
14 expenditure is very low. No allowed by ESG regulafions are cumrently compromised
| nen-profit organization has a | for the Program administration by PRDF. The PRDF is in the
credit line, process of analyzing the ESG State Program
administrative costs and depending on this. an increase
in the 0.5% for adminisirative costs of organizations and
municipalities may be considered in the future.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
The percentage of municipalifies. The rest of the administrative funds
15 administrafive expenditure allowed by ESG regulations are cumrently compromised
| for institutions is very low. It for the Program administration by PRDF. The PRDF is in the
should be revised, process of analyzing the ESG State Pragram
administrative costs and depending on this, on increase
in the 0.5% for administrative costs of orgaenizations and
municipalities may be considered in the fulure.
16 We agree with the
© | distribution.
Censider for the distribution | For the 2023 proposal, the ESG State Program will oward
17 of funds, the need in terms a bonus to the 15 municipalities with the greatest
" | of the concentration of incidence of homeless persons in Puerio Rico according
persons by geogrophic orea | to the lost PIT count.
Redirect ESG efforts to The percentage of funds for the Prevention component
prevent and eradicote will be increase from 14% to 18% and RRH reduce from
18. | homelessness, emphasizing 16% to 1236,
prevention and diversion
activities.
19 Strengthen communication | For the 2023 proposal, the ESG State Program will award
' | ond collaberation between | a bonus to the 15 municipalities with the greatest
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Distribution of funds ESG State Program response
the CoC PR-503 cnd ESG Incidence of homeless persons in Puerto Rice according
State, especiaily for the to the last PIT count.
investment of emergency
services funds in the CoC
PR-503 geogrophic area.
Recently the ESG State Program included non-profit
organizations in the distribution of the 0.5% of
administrative funds previously distributed only for
. municipalities. The rest of the administrative funds
20 zg\g:::onﬁ%r;:’\:?lm fondsfor allowed by ESG regul.otions_ore cumently compromised
. administrative expenses for the Program administration by PRDF. The PRODF is in the
2 process of analyzing the ESG State Program
administrative costs and depending on this, on increase
in the 0.5% for odministratfive costs of organizations and
municipalities may be considered in the futwe.
HMIS Policies and Procedures ESG State Program response
2 Maintain all the information up to
"~ | date and without ermrors
3. | Better planning
4 Guaranteed compliance especially
© | with timeliness.
5. | We agree with the system.
Other ESG State Program response

women (who are not fleeing

LGBITQI+, cmong others).

Promaote crisis housing projects thot
are flexible and adaptable to the
needs of all subpopulations (youth,

Women and youth, among other
subpopulations were included in the action plan
as priorities subpopulations, in order to promote
projects thot are flexible and adaptable to their

violence), fomilies with children, needs.

ESG-CV funded shelters.

Consider within the consoidated

planning process the availability of
2. | other souwrces of funds that can be
used 1o ensure the sustainability of

ESG-CV funds are a speciol allocation and are
not recurring. ESG funds, in general, should be
seen as a complimentary source of funding not
o supplementary fund. In the particular case of
ESG regular allocation, the state will be
allocating the maximum amount allowed by the
regulation for operafional costs of shelters.

Have RRH unifs in a project based
mode that serve as crisis or bridge
3 heusing. so that individucls or families | Program., It is impeortant to mention, however,
* | facing @ housing crisis could go
directly to permanent housing
without the need to identify a unit.

RRH i an eligible activity that has been
implemented by the state as part of the ESG

that there are differences in terms of how the
aclivity & implemented under ESG and under
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Other

ESG State Program response

CeC in which is considered a permanent
housing alternative.

Stipulate in the Action Pion thet cf
least part of the funds will be
disbursed in advance to the
organizations that de not have the
capital to finance the proposcis until
the Puerto Rico Department of the
Family [PRDF) reimburses them
{which is a process that usuclly takes
oo long).

The ESG State Program has already
implemented the advance payment for ESG
regular funds,

Information will be clarified in the Action Plan.

Accelerate PRDF's contracting
processes with municipalities and
organizations to improve fimely
project execution,

The PRDF Program hos made arangements ond
confracting processes with ESG State Pregram
subrecipients is reasonably diligent.

Standardize and report on the
competition processes for ESG funds
so entifies can be properly informed
o participate.

For the 2023 proposal, the ESG State Pregram waill
publish @ NOFO with aff the instructions and
documentation required for the submission of
the proposals. The NOFO will take into
consideratfion the recommendations provided
during this consultation.

Moniter complance with
performance measures and include
technical assistance {TA) ond
Individualized improvement plans.
Provide TA to low-performing
erganizations in coordinafion with
the CoCs.

The ESG State Program is always available to
coordinate with the CoCs for all necessary TA
sessions, The progrom hos also implemented
capacity building initiatives such as “ESG te
Crienta", consisting of webinar regarding
program, requirements and regulations.

To guarantee compliance with
federal regulotions regarding the
required collaberation and
coordination between CoCs and
ESG recipients, it is suggested that
PRDF, as the ESG State recipient, ond
the CoCs enter into a collaboration
agreement or MOU that covers
essential aspects including. but not
limited to, performance, CES, HMIS,
minimum standards, planning,
reporting. and Housing First
opproach.

The ESG State Program executive director has o
seat in both CoC PR-502 and CoC PR-503.
Colaboration and communication with the
CoCs will continue to be a priority. All these
aspects con be discussed ond coordinated in
the CoCs meetings.

Approve proposals that comply with
the best practices and the necessary
elements o provide a quality service
and be successful. Update the
minimum service standards by
compoenent (aligned with these of
the CoCs) ond implement them.
Review policies and procedures to
ensure they do net add

The ESG State Program always evaluates
proposals bosed on criterion 1o promote best
practices and quality services. All standards,
policies, and procedures are aligned with
opplicable federal, state, and local regulations,
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Other

ESG State Program response

by regulations.

requirements beyond those required
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APPENDIXES

APPENDIX A: Letters to CoCs
From: Haine Dume Mujis
Sent: Tharsday June 15, 20003 507 M
To: ymajicailassmzprgoy
Ce i liem O, Rodriguez Redrigusz, Aide Grage Rvers: Yerlic A, Rios Portels; Aroe Biaz: Cani
Rodrizunz Trocha: tearraro @ moriviprorg
Subject: Conwalts Plar Consoldado 2023
Attachments: Carta CaC 503 - Cansuta Plan Al Jorsol dads 202 3 ndf

Buenas tardes Sro. tlojica,
Reciba un salude condial.

Adjunto de parle del Secretario, Lado. Witam Rodriguez Rodfauez, carta a su otencian en
-zlacién ol Flan Anual Cansolicado 2023,

“ordiol mants,

ELAINE D. DUME MESA
OFICINA DEL SECRETARIO | SECRETARIA EJECUTIVA

} ©ecumedvivienda . oLgov
" (3767 2742527 Ex1. 6403

§ wwavaiviendo.or.gov

CRRASTAMENTD DT LA

VIVIENDA
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% GORIERNO DE PUERTO RICO

= DEDARTAMENTC DI LAVIVEENTA

Via correo electrénico: ymojicadassmoa.praoy

15 de wnio de 2022

Sra. Yasaric Mojica Figueroo
Presidenta
Caonlirno de Culdado PR-503

Blimadca senoia Mojen-Figuerno:

E Departamento ce lo Viviendo de Puerto Rico (DVPR). agencia lidsr del procase
de clonfficacion consclidada de os asignaciones del estado para los progromas
Community Development Block Grent {CDBG). Emergency Sowtions Grant [ESG),
HOME Investment Partnerships (HCME|. Housing Trust Fund |HTF) y Housing
Oppecriunities for Persors with AIDS {HOPWA). se ercuentra en praporacion det Plan
de Accidén Anual 2023, paro presentar al Departamento Federl de la Vivienda y
Desarolio Urbana (HUD, por sussiglas ingés). Como porta da deho proceso, el DVPE
&31d brindando apoya al Departamento de la Femila &n la consulta o los gstemas
de cuidada cantinuo pora pessonas sn hogar requaride en la reglamentocian,

Sequn la reglomentacion en ¢l 24 CFR 91.110. ol preparar el plan consolidado, ¢f
cstado debe consuttar con ofros organismos poblices vy orivados que proveon
servicios de vivienda, servicios de sclud y servicios seciales y de viviendao justa. En
particuior, ¢l inciso {¢) en la reglomentacion establece que se debe consultor con
codo CoC dentro del estado con respects a kos aspectos siguientes:

o) Dishibucion de los fondos por tipo de octividod y drea goografico del
Programa ESG.

b) Desarrolo de estancares de desempefio v manera ce evaluar los resultados
de los progromas y acfividades relacionocos con ESG.

c| Desarrolo de pofticas y procedimeantas para la administrocion, subvencion y
mareja del Homelass Manogement Infarmation System [HMIS) en el cual se les
raquiera parficipar a los subracipentes.

Consiceramas de suma importoncio contar con €l insumo de las entidades en el
Col: cue usted representa, los cuaes ranoaan en &l dia a dia con estos temas. A
05 afectas, conforme coordnodo, astaremas llevaonda a cabo ura reunidn &l
présimo midreoles, 5 de julio de 2023, o los 9:00am, en la Oficina Central del

Depariamento de la Vivienda, para canversar sobre edas aspecios, Agradecemaos
nas puedan confirmar su asistencia @ la rewnidn y 'a de os enfidades del Coll PR-

A Berbiona OB rodfow Juan b Lorgern Daada, Rio Bedras, PR GO | RO Hor 20485 San daan BH GIEOR- S0a
Tel (7371 2742997 | sieceeauatiane G
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Coratta Flan oe Accion Arunl 2023
15 da junio ca 2023
PoanaZde?

503 que estarfan porticipendo. A sclicitud previa, tfendremos disponible enlace vio
Microsoft Teams, para aquelas enfidades que soliciten conectarse de farma virtual.

Ademds del espacio de (G reunidn, los CoC pueden enviar sus comentanos escritos
¢ la direccion siguiente, en o antas del 30 de junio de 2023,

Sra. Aida Gracio
Departamente de la Vivienda
Agencic Lider
Plan Censolidade
(787)274-2527. EX1. 51095112
progromacdbg@vivienda.or.aov

Pare faciliter lo convesacion en lo reunién s incluye como cneje a esto
comunicocion, el borador de plen consolidado desamollodo por el estode. Parc
praguntas puede comunicarse conle Sra. Aido Groca a ka direccidn antes provisio
o con el equipo consultor a:

St. Héctor Gonzdlez
Estucios [&écnices, Inc,
787-751-1475
hgonzalez@estugiostecnicos.com

Agradecemos su atencidn ¢ este asunic y esperamos contar con su poricipadcion
en la reunién, asi como ce las enfidades gue componen el CoC PR-503.

Atentaments,
Y
w%'
4
Lcdoy) ﬂ%’oﬁéz Rodriguer
Secretario

Departamento de la Vivierdo

[+ Dra, Teresa Carero-Girald
Prirciprd Oficint
Agencia Colcberadora
IeoTenngmolviviorormg

Fon. Cieni Redrigues Troche
Secretara Interina
Departomento de le Fomiia
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GOBIERNO DE PUERTO RICO
S DEDARTAMENTO DE LA VIVIENDA

20 dle junio de 2023 _Vig correo electrénico: vmolicadQismag.or goy

$ra. Yesena Mojica Hguerca
Fresdenla
Conltrwa de Culdada PR-503

Estimada sencro Mojica-Figueroa:

Agroddecemos su fiempo y el espacio pora coordinar ko reunion de consulio coma parte de
los procesas de plonificocion consoidada de los programas Community Development Bock
Grant {CDBG). emerpency Solfions Grant [ESG). HOME Investment Fartnarships (HOME),
Housing frust Fund (HIF) y Housing Opporturdties for Persons with AIDS (HOPWA).

A través os este medio. confirmamaos 1o ses56n que se fevard ¢ cabo el préximo miércolas, 5
de o o8 2023, a las Y:00am, de manera presancial, en ias instalociones de Daperramanto
cles ki Viviendo ubicoosaos #n la Avenido Baeboso # 404, #n Son Juan,

Come porte de lo ogenda. cdemds de abordar ios aspecios relacionados con el Programa

ESG. requendos en el 24 CFR 91.110, quitéromas lambién recoger el insumo de ks miembias

de CoC soore los demds progromas. En las eniaces a conlinuocidn pueden encontrar

informocion de dichos progromas. Iguoimente. pueden occeder ko pdginc web del

Deporiamento de ko Viviendes poro & borodor del Plan  de  Accién
< www . vivienda.pr.gov/ -astado/ ).

Proarama CORG;
Proxggrasenc HOMP:

oftpeiwww hudexchanas info/orogroms/nomel
Programa HIT:

<

Frograma HOPWA:
hipsfwww hudexchange info/programs/Mopwa)

Agradecemos nuevamenie su atencidn a aste csunto.

Cordicimente,

/

Chly .
| g f%‘m: Rodrigguess

Secretaro -
(= £ra.Taveza Camere Grod
ncpa Sl

Agmria Crirdxrnknc
LAt prere g oy

Ave Barboga #6086 Edificie Jusn C Cordero Davia Rp Piadras PR OCHE | PO Bax 21365 %6 Juan, PR OCS2E-1365

Yol 877 274-207 | s Miends SLaty
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From: Elaine Dume Mcjia

Sent: Wednasday, lura “ 4, 2023 5:02 Fit

Ta: rogarrnsh@yzhoocom

Ce: williaen Q. Redriguer Sedrizucs; Aids Gracia Rivers: Yariz A Rics Fartaly Argie Diey
senl.rodnguezBiamiliapegoy Gz W Lanaoy Lopez

Subject: Zonsulta Plan amual Consclidade 2023

Attachments: Carta CoC PR 502 - Conzulta Pian Anval Corsoliceas 2025.pd

Auenas tardes Sto. Fores,
Rzciba un sulude cordial,

Acjunto de pare del Secratario, Lede, Wiliar Rodvigusz Rocrigues, corto ¢ su otencion 2n
relazicn o Plan Anval Consclidado 2023.

Cordialmrente,

ELAINE D, DUME MEJIA
ik ata w. OFICINA DEL SECRETARIO | SECRETARIA EJECUTIVA
ENDA - eﬁmﬂle@mﬁgg.ﬂ'.m

Q(787) 274-2527 BX1. 6403
B wwav.viviendo.or.gov
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< GORIERNO DE PUERTO RICO

I=DARTAMENTO DE LAVIVIENDA

Via correo elechénico: hogomith@yahoo.com
14 cle junio e X023

Sra. Lisael Flores Barger, MSW
Prasidenia
Continuo de Cucodo PR-502

Estimada sanora Hores-Barger:

H Departfamento de la Vivienda de Puerto Rico [OVPR). agencia fcer del proceso de
olonificacion corsolidoda de los asignaciones del estade para los programas
Community Development Block Grant (CDEG). Emargency Solutions CGrant (ESG), HOME
Investment Partnenships [HOME|, Housing Tnast Fund [HIF) y Houdng Opportunities far
Persons with AIDS (HOPWA), se encuentra en preparacidn del Flan da Accidn Arual
W23, pora prasentar al Departaomento Fecearal de o Vivienda y Desarallo Urbana (HUER,
oor sus siglas inglés). Como parte de dicho proceso, el DVPR esta brindando apoyo al
Departamento ¢e g Familia en ia corsulla a las siitlemas de cuiado contnue por
personas sn hogar requendo en ja regiamentacion.

Segln la reglomentocion en el 24 CFR 21.110. ol preparar e! plan censolidado, & estado
ceoa consultar con ofres orgarismos publicas y privados que provean sanicios de
vivienae, senvicios de salud y sarvicios saciales y de vivienda justa. En particuiar, elinciso
(&) en la reglomeantacian estadace que se debe consultar con cada Col dentro dal
astado can respacio a los aspactos siguientes:

a) Distrioucion de los fondos por tpo de activided y area gacgrafica del Progroma
ESC.

b) Desarcllio de estandares de desempeno y manara de evaluar lo: resuwtados de
los pregramas y actividades relacionados con ESG.

c) Dasarollo de politicas y procedimientos para la administracion, subvencion y
manejo del Homealess Managemeant Infarmation System |HMS) en sl cual se les
racuiera participar a los subrecipientas.

Consideramos de suma importancia contar con el insume de los entidades on el CoC
que usted representa, las cuales frabajon en el dio o dic con estos fermas. A esos efecios,
conferme coordinado, estaremcs llevando @ cabo una reunion ol proxdme viemes, 30
de junio de 2023, a los 11:00am, en el Cenfro de Convenciones de Vega Alta, poro
conversar soire astos aspecios. Agradecemos nos puaedan confirmer su asistencia ala
reunion y la de los entidades del CoC PR-502 que estarian participando. A scolicitud
pravig, tendramos disponitle erloce via Microsoft Teams, para aqusllas entidedes que
solicilen conecl” 3 S o
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Consutta Plon de Acckin Anual 2003
14 oo jurio de 2023
Péginc 2de 2

Ademas del espocio de la reunion, los CoC pueden envior sus comentorios escrifos alo
direccidn gguienie, en o entes del 30 de junio de 2073,

Sra. Aida Grocia
Departamento de la Vivisnda
Agencia Lider
#an Corsalidadao
(787)274-2527, £xt. 5109, 5112
programocdbgé@vivienda.pr.aov

Pora [aciilor ka conversackdn en o reunidn del 30 de unio de 2023, se incluye como
anejc a esta comunicacion, ¢ borador de plan consoidodo desanolado por o estado.

Para prequnics puedse Comunicarnse con la Sre. Aica Gracic ¢ la direccidn antes provida
0 con el equivo corsullor G

Sr. Héctor CGonzdlez
Estudios Técnicos, Inc.

haonzalez@estudicstecnicas.com
/87-151-1475

Agracecemos i alencidn o esle awnle v esperamos cenlar con s porlicipacion en i
reuridn, od como de las enfidades que companen el CoC PrR-502.

Alentamenlte,

r——

')
chéf%(é}m:m "

Sacretario
Rapartameanto de o Vivienda

$rc Lz Ménco Lamboy
Lirecloro Geouliva

Agencia Cocborodaa
lormbay@iamiiape.aov

©

Fien, Ceni Roddigues Troche
Sewreleniu Inferng
Neaparamantn aa ka Fomiin
clenlrodrguer Stamia.nnaoy
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-, GOBIERNO DE PUERTO RICO
DEPARTAMENTO DF LA VIVIENDA

20 de jurio 2023 Via correo electénico: nonamithEyahco com

Sica. Lisried Noeees Borpes, MSW
Presdenta
Confinue de Cuidodo PR-502

Eslitmeacia sesora Flores Borges:

Agredecemos U liempo v el espacio para coordinar la reunidn de consulta como parte de
las pracesas ce planificocion consolidoda de las progromas Community Development Block
Grant (COBG). Emergency Sowtions Grant [ESG). HOME Investment Partnerships (HOME),
Housng Irust Fund (H1F) y Housing Opportunities for Persans with AIDS [HOPWA).

A haaves de este mexdio, confrmamas lo seson aue se tevera o cabo el prdxmn viesmes, 30
e junio de 2023, a las | 1:00am, de manera presencial, en kas nstalaciones del Centro de
Convendionas de Vega Alla.

Coma parte de lo agenda, ademds de abordar los aspactos relacionacos con el Frogroms

ESG. requendos en el 24 CFR 91.110. quisiéramaos tamolén recoger & insumo o kos miembeos

ol CoC scbre los demds programas. En los enlaces a continuacién pueden encentfrar

informacidn de dichos programas. iguamente, pueden occeder ia poégma web oel

Deportomento ce ko Viendo porc e bomodor odaf Plon de  Accidn
3 ; ).

Programao CHRG:
hilps.{ fwww.hudexchange.info/programsjedbg/
Programa HOME:
hitps/fwww.hudexchanga nfo/progrems/home/
Programa HIF:

. N 4 ht
Progyrama HOPWA:

https:/fwww. hudexchange nio/progroms/hopwa/
Agradecemos nuevamenle su alencion o ade asunto.
Cordiaimente.

.\Y

A A

g ol >
Lead, Wik, ouez Rodriguez
Secreionn <

< S0 L2 pAlCs LoDy,
Disactora ecuthva
Agmneis Donhoaryiva
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APPENDIX B: Agenda and presentation
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CONSULTA A COCs
PLAN DE ACCION CONSOUDADO DEL ESTADO 2023
HOJA PARA ANOTACION DE COMENTARIOS
ESTANDARES DE EJECUCION

Lot estdndares de sjecusbn conslituyen los nivelas minimos de ejpcusin que 1as enfidadss tenan
que cumpln pars & &ito 66 sus proyecios. Segln HUD, ke astdndanss de sjecucibn astablecidos
pars &l PFrograms ESG deben ser utifzados por of Departamento de fa Famiis pars evsluar ol &xito
de los proyectes en:

Dingr los servcos = las mas ce Py Sin Hoger (PESH) 0 en niezgo
Reduce ef nimere de PEH albergadas y no alberpadas (en loa calies)

Reducr ef temge gue las PSH permanecen sn fecho seguro

Reducr la= b que den que las PSH obiengen una \iwenda permanente y los nesges
de que céras perscnas peerdan 2u vivenda.

(Culles 500 sus daci wobre los Esté 96 Ejecusin & ser repotadas

Departamanto de la Famiia pars medr Ix secutoria de los proyectos del Programa ESG?

Medidas de Ejecucstdn para Reportar

2Pov aenb personas lnnresadusenr\bemv-sde Emefvenaa
3.Par ciento de perzonas ingresadas en Albergues Tranzseonios
4 Par ciento de perscnas ubicades en Vrienda Permanente
9Fmammdommwmm&oumwwhogmupwopmmms«hogm

O Cantidad 05 Perscnas QUe AUMentd sus ing ol prog {Ss. M pansidn
akmentaria, ete.)
7PcvdeﬂbdeOa.podéﬂdeCmeﬂbsAlbemoesdeEmwwmuwdm

8. :Qu ovas madidas de ejecucidn enfendan deben zer reportadas por ks proyectos del Programa
ESG?

¢ Tiens aigln comentsnio sobes ka distribucidn de los fondos por tipo de sctividad y dres
geogrifica ool Programa ESG?

JTiens nlgmoommtmo sobee of desarrcile de politicas y procedimientos pars ka adming ién,
sub y 3o del A& A Manag Mformabion Syae@m (HMIS) en of cual se ks
requiers parbicipar a loa subrecipeantes?

Annual Action Plan 371
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



APPENDIX C: Attendance list
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Survey to Municipalities
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DEPARTAMENTO DE LA

VIVIENDA

MUNICIPAL SURVEY RESULTS - CONSOLIDATED PLAN 2023

General information

A total of 28 municipalities participated in the municipal survey carmed out as part of the
consultation process for the development of the Annual Action Plan 2023. The following
tables present the results of the questionnaire administered, which provided the basis for

the developed acticn plan.

TABLE 1: MUNICIPALITY REPRESENTED

Municipaity [Fea | %

Adjuntas
Aguada
Aguadilia
Aguas Buenas
Albonito
ARasco
Arecibo
AIToyo
Barceleneta
Barranguitas
Bayambdn
Cabo Rojo
Coguas
Comuy
Condvanas
Corolina
Catafo
Cayey
Ceiba
Cicles

Cidra
Coamo
Comerio

OMB Control No: 2506-0117 (exp. 09/30/2021)
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0.00%
3.57%
0.00%
3.57%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
3.57%
3.57%
0.00%
0.00%
3.57%
0.00%
3.57%
3.57%
0.00%
0.00%
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Corozal 1 3.57%
Culebra 0 0.00%
Dorado 1 3.57%
Fojardo 0 0.00%
FAorida 1 3.57%
Gudnico 0 0.00%
Guayama 0 0.00%
Guayanilla 1 3.57%
Guaynabo 0 0.00%
Gurabo 0 0.00%
Hatillo 0 0.00%
Hormigueros ! 3.57%
Humacao 0 0.00%
lscbelo 0 0.00%
Jayuya 0 0.00%
Juana Diaz 0 0.00%
Juncos 0 0.00%
Lajas 0 0.00%
Lares 0 0.00%
Las mMaorias | 3.57%
Las Piedras 1 3.57%
Loiza 1 3.57%
Luquillo 0 0.00%
Manati 0 0.00%
Marncoo 1 3.57%
Maunabo 0 0.00%
Mayogiez 1 3.57%
Moca | 3.57%
Morovis 1 3.57%
Naguabo 0 0.00%
Naranjito 1 3.57%
Orocovis 1 3.57%
Patillas 1 3.57%
Pefuelas 0 0.00%
Ponce 0 0.00%
Quebradillas 1 3.57%
Rincén 0 0.00%
Rio Grande 0 0.00%
Sabana Grande 1 3.57%
Salinas 0 0.00%
San German 0 0.00%
2
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San Juan
Son Lorenzo
San Sebastian
Sontao kobel
Toa Alta
Toa Boja
Trvjille Alto
Utvado
Vego Alta
Vegeo Baja
Vieques
Villolba
Yabucoa
Youco

Total

Bocoo—-oco—-—-—o0o0ocoooco-—-o0

TABLE 2: POSITION HELD

Position

Director
Monitoring Director

Federal Programs Director

Director - Accounting

Director of External Resources (Federal

Programs)
Accountant

Bookkeeper

Cocordinator/Accountant

Deputy Director
Administrative Assstant
Internal Drector

Total

TABLE 3: OFFICE OR DIVISION

Office or Division
Federcl Programs

Freq.

Department of Housing and Federal

Progroms
Federal Programs CDBG

Federal Programs and Section 8

Municipel Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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22
]

1
1

0.00%
3.57%
0.00%
0.00%
0.00%
0.00%
0.00%
3.57%
3.57%
0.00%
3.57%
0.00%
0.00%
0.00%
100%

53.5%
3.57%
10.7%
3.57%
3.57%

3.57%
3.57%
3.57%
3.57%
3.57%
7.14%
100%

/o

78.5%
3.57%

3.57%
3.57%
3.57%
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Planning and Economic Development 1 3.57%
Housing Office I 3.57%

Total 28 100%
General sifuation of the municipality

TABLE 4: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY AND ACCESS 10
SUITABLE RENTAL HOUSING FOR LOW-AND MODERATE-INCOME INDIVIDUALS (INCLUDING BOTH
SOCIAL INTEREST HOUSING AND HOUSING SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER
DISADVANTAGED GROUPS WITHIN THE POPULATION)

Excellent 1 3.57%
Good 1 3.57%
Average 8 28.57%
Bad 13 46.43%
Very bad 5 17.86%
Total 28 100.0%

TABLE 5: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY AND ACCESS TO
SUITABLE QWNERSHIP HOUSING FOR LOW-AND-MODERATE-INCOME INDIVIDUALS (INCLUDING BOTH
SOCIAL INTEREST HOUSING AND HOUSING SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER
DISADVANTAGED GROUPS WITHIN THE POPULATION)

Freq. %
Excellent | 3.57%
Good 1 3.57%
Average 7 25%
Bad 14 50%
Very bad 5 17.86%
Total 28 100.0%

TABLE 6: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY OF SUITABLE

LIVING ENVIRONMENTS IN TERMS OF SAFETY AND HEALTH, AMONG OTHER ASPECTS

Freq. 7
Excellent 5 17.86%
Good 14 50%
Average 7 25%
Bad 2 7.14%
Very bad 0 0%
Total 28 100.0%

OMB Control No: 2506-0117 (exp. 09/30/2021)
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TABLE 7: CURRENT CONDITION OF YOUR MUNICIPALITY REGARDING THE AVAILABILITY OF ECONOMIC
DEVELOPMENT OPPORTUNITIES THAT BENEFIT COMMUNITIES, PARTICULARLY THE POPULATION OF LOW-
AND-MODERATE-INCOME INDIVIDUALS

Excellent 4 14.29%

Goed 6 21.43%
Average 13 46.43%
Bad 5 17.86%
Very Bad 0 0%

Total 28 100.0%

TABLE 8: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION FIVE
YEARS AGO IN TERMS OF THE AVAILABILITY AND ACCESS TO SUITABLE RENTAL HOUSING FOR LOW- AND
MODERATE-INCOME INDIVIDUALS (INCLUDING BOTH SOCIAL INTEREST HOUSING AND HOUSING
SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER DISADVANTAGED GROUPS WITHIN THE

POPULATION?)
Freq. Yo
Better 4 14.29%
Some 7 25%
Worse 17 60.71%
Total 28 100.0%

TABLE 9: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION FIVE
YEARS AGO REGARDING THE AVAILABILITY AND ACCESS TO SUITABLE OWNERSHIP HOUSING FOR LOW-
AND-MODERATE~INCOME INDIVIDUALS (INCLUDING BOTH SOCIAL INTEREST HOUSING AND HOUSING
SUITABLE FOR PEOPLE WITH DISABILITIES AND OTHER DISADVANTAGED GROUPS WITHIN THE
POPULATION?)

Freq. %
Better 2 7.14%
Some 13 44.43%
Worse 13 44.43%
Total 28 100.0%

TABLE 10: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION
FIVE YEARS AGO REGARDING THE AVAILABILITY OF SUITABLE LIVING ENVIRONMENTS IN TERMS OF
SAFETY AND HEALTH, AMONG OTHER ASPECTS?

Freq. %
Better ? 32.14%
Some 17 60.71%
Worse 2 7.14%
Total 28 100.0%
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Better

INDIVIDUALS?

Freq.
12
11

Worse 5

28

DEVELOPMENT

Convert public nuisacnces into affordable
housing: we have over 250 houses
registered as pubiic nuisances.

Equal need for ossistance in the purchase
of solar panels for everyone.

Availability of houses for rent or purchase.
Affordable housing for home acquisition,
primarily for individuals with moderate
incomes.

Housing projects for famiies with low and
moderate incomes.

In terms of housing, the development of
new housing is of crucialimporiance as we
have g significant poputation of young
people in search of homes for both rental
and purchase. We have made significant
efforts to improve quality of life, which has
put us in the spotlight for many individuals
looking to buy or rent a home for their
families.

Availability of an adequate quantity of
housing versus the demand,

Housing rehabilitation

Rental of houses and apartments.
Continuing home rehabilitation.

Rental housing

Rehabilitating public nuisonce properties
to provide affordable housing opfions for
individuals with low and moderate
incomes through rental or
homeownership.

There are no cvailable homes: most of
them are Airbnb rentals.

Annual Action Plan
2023
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TABLE 11: HOW DOES THE CURRENT SITUATION IN YOUR MUNICIPALITY COMPARE TO THE SITUATION

FIVE YEARS AGO REGARDING THE AVAILABILI PORTUNITIES THAT
BENEFIT COMMUNITIES, PARTICULARLY THE POPULATION OF LOW-AND MODERATE-INCOME

oy
/o

42.84

39.29%
17.86%
100.0%

Housing and community development needs in the municipality

TABLE 12: THREE MAIN NEEDS IN YOUR MUNICIPALITY RELATED TO HOUSING AND COMMUNITY

3.6%
3.6%
3.6%
3.6%
3.6%
3.6%

3.6%

3.6%
3.6%
3.6%
3.6%
3.6%

3.6%
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Resources [Labor) to assist citizens in 1 3.46%
rehabilitating ther homes.

Availabiity of houses, i 3.6%
Rental housing unifs. 1 3.6%
Housing (as mentioned earier, we have 1 3.4%

structures affected by various natural

events, and there is a need for further

development and gudance in  the

communities, among other facters).

Availabiiity of housing for low fo | 3.6%
moderate-income individuals, both for

rental and purchase.

Limited or no cvailabiity of rental housing | 3.6%
(lanclords).
Inventory of avadable homes for rent 1 3.6%

and/or purchase at affordable prices for
individuols with low and moderate

incomes.

Asphalt 1 3.4%
Abandoned houses | 3.6%
Repair of existing houses. 1 3.6%
Additional funds to meet the needs. 1 3.46%
Need for soclal interest housing, both for 1 3.6%
acquisition and rental.

Social interest housing. 1 3.6%
Housing | 3.6%
Multi-family complexes for social interest 1 3.6%
housing.

Total 28 100%

TABLE 13: THREE POPULATIONS THAT HAVE THE GREATEST HOUSING NEEDS IN THEIR MUNICIPALITY AT

PRESENT
T 0

Homeless women é 7.32%

Homeless men 3 3.66%

Homeless families 1 13.41%

Families ot risk of losing their hormes 8 9.76%
Single women or men, victims of abuse 0 0%

Women or men with chddren, victims of 1 1.22%

cbuse

Homeless elderly 8 9.76%
People with HIV/AIDS 0 0%
Veterans 0 0%

Homeless youth (18-24) 5 6.1%
Elderly individucts, in general 15 18.29%
People with drug addiction and other 2 2.44%
mental health conditions
7
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Low to moderate-income individuals, in 19 23.17%

general
Other groups: (Please specify) 4 4,88%
Total 82 1007

TABLE 14: THREE MAIN PUBLIC FACILITIES THAT ARE NEEDED IN YOUR MUNICIPALITY CURRENTLY

Elderly Center 20 25.64%

Youth Center 14 17.95%

Community Centers 3 3.85%
Childcare Center 4 5.13%

Parks and/or recreational facilities 5 6.41%
Health Centers 9 11.54%

Parking faciities 17 21.79%

Other public focilities, plecse specify: [ 7.69%
Total 78 100 %

TABLE 15: OTHER PUBLIC FACILITIES

Improvements to some recreaticnal ] 1.28%
faciiities
Recreational porks 1 1.28%
Multi-purpose and resilient centers 1 1.28%
All the opticns mentioned abeve are of 1 1.28%
great impertance
Shelter for homeless individuals in 1 1.28%

general, victims of domestic viclence,
and people with addiction problems
Convention Center 1.28%
Total 6 7.69%

TABLE 16: THREE MAIN INFRASTRUCTURE IMPROVEMENT NEEDS THAT EXIST IN YOUR MUNICIPALITY

Improvements o waste facilities 10 12.05%
Channeling of rivers ond streams 11 13.25%
Improvements to the water supply system 14 16.87%
Street improvements 17 20.48%

Sidewalk improvemenis 8 9.64%

Sewer system improvements 5 6.02%

Asbestos removal 1 1.2%
Lighting improvements 15 18.07%

Other needs to improve infrastructure 2 241%
Total 83 100 %
8
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TABLE 17: THREE MAIN PUBLIC SERVICE NEEDS THAT EXIST IN YOUR COMMUNITY

Home care services for the elderty 22 26.83%

Home care services for people with disabilities 7 8.54%
Educational services for youth 3 3.66%
Transportation services 7 8.54%
Services for individuals with substance use 3 3.66%
discrders
Job training programs é 7.32%
Raising awareness cbout crime issues 4 4.88%
Foir housing guidance 0 0%
Tenant and/or homeowner guidonce 2 2.44%
Childcore services 5 6.1%
Health services 4 8.54%
Services for individuck diagnosed with 1 1.22%
HIV/AIDS
Emergency assistance pregrams [utilities, rent, 9 10.98%
mortgage|
Community outreach health program 5 6.1%
Others [Please specify) 1 1.22%
Total 82 100%

TABLE 18: NEED TO PRESERVE A HISTORIC AREA IN YOUR MUNICIPALITY

Freq. o
Yes 16 59.26%
No 1 40.74%
Total 27 1007%

TABLE 19: NEED FOR FUTURE REHABILITATION OF COMMUNITY DEVELOPMENT STRUCTURES

Freq. Yo
Yes 23 B8.46%
No 3 11.54%
Total 25 100%

TABLE 20: COMMUNITY DEVELOPMENT STRUCTURES IN NEED OF FUTURE REHABILITATION

| _freq. | %
Some electronic libraries: Juanita
Arenas Theater, Schoo! of Fine Arts. 1 4.8%
9
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Communal Center Tosas, Centro

Casco Puebio before the markel 1 4.8%
square, lourism office, building nex! to

the mayoer’s office, old movie theater.

Community centers 4 19%
Community centers, porks, and sports 1 48%
complexes.

Multipurpose Coliseum 1 4.85%
Existing community centers and the |

old market square, now called Centro 4.8%
Flaza,

In previously identified localities | 4.8%
Public plazas. communal centers, and 1 4.8%
recreational areas

Public Nuisance Structures 1 48%

Community Center of Caonillas, Vivi

Armiba, Vivi Abajo, Mameyes, Tetuan i,

El Corcho, Caguono, Coyuco,

Jécanas, El Guano, Arenas, Roncador, 1 48%
Sabono Gronde, Angeles, Don Alonso,

Puente Blanco. and Caniaco.

Rehabiiitation of parks, youth

development scheols, playgrounds, 1 4.8%
and community centers.

El Cero Community Center and

community and neighborhood courts. 1 4.8%
Tourism Office 1 48%
MACC centers {matrix of multiple 1

services directed to the community). 4.8%
Schools ond community centers 1 4.8%
Community centers, porking lof, 1 4.8%
morket square

Utiization of abandoned structures 1 4.8%
Multi-sports center | 4.8%
Total 21 100%

TABLE 21: TOP THREE ECONOMIC DEVELOPMENT NEEDS THAT ARE PRESENT IN YOUR COMMUNITY

|_Feq. | % |

Commercial and/or rehabiditation 15 19.74%

commercicl and industrial rehabilitation
Commercial and/or industrial infrastructure 10 13.16%
Commercial and/or industriol acquisition 12 15.79%
Other commercial and/or industrial 5 6.58%

improvements
Assistance to micro and small business 20 26.32%
Technical assistance to entrepreneurs 12 15.79%
Other economic development needs: 2 2.63%
Total 76 100 %
10
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Grantee SF-424's and Certification(s)

QOME Mok 4040-0004
Lxpravon Uale: 150002025

Application for Federal Assistance SF.424

* L Typn of Submibssioe:

|| Preappiisaticn

[ Arpiication

|| ChangediCarmeted Appicaten

=2 Ty of Apph IR selicl sgerqriali nlhads)
15 b [

[[] Conlinussten * O (Spuiityl

[ Hewslan l

3 Dyle Ruosived

A Applean Kerhber:

]

Sy Peddweyl Colity luentiter:

o Fodaral Award cestines

| 1

Slate Use Only:

| II. Siude fpglcabion lgenliter I

6 Drstas Rusvsvns) uy Sluly: | )

S APFLICANT INFORMATION:

* 2. Lagad Namez: I[':1 tate Separloact of Nousiog

Sl CmpborpenTaapeys: [dentfivaton Bumber (LIS TN "o UEL

[F?.l)illhl'ﬁhk‘.ﬂl

Jeo-usnzyis

o, Adelrass;

* St 1 =0 Pox 21309

Stant2

*Qly. I!:.-r A

CanvyPatah: l |

T St IEF.: Zucrto Rizo

Provei em: |

* Crunlry:

U2h: ORITEL SUATIES

*dp ! Posty Code: [0092u-130% I

e. Organizational Unit:

Cepadmanl Namz D0 Name:

1 Siale Bvponr Lol ol o l l:’.um Progran

t. Namc and canfact information of person to be contacied en maters Involving this applization:

* Fral Name: Iaim

Sull: I I

Tl |

Qmanizaticnal Aahon:

Tl e g Lol ol Haonieg

l Fax Mumba: 1877586263

“ Tokgbonn Numnas I‘.n B9-299-2527

LMt JugcariaBeivivude.progas
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Application for Federal Asslstance SF-424

‘9. Typo of Applicant 1: Select Applicant Type:

i State Covarmmant J
Type chanxizant 2: Salacl Appissct Type
Typa afagelicant 30 Sakal Apabsnl Typs.

* Ol (ecyy

*10. Kama of Faderal Agancy!

U.2. Copartocnl af Honsing ardd Leban '|I'-;'_l-ﬂ‘l\]:nl"lf I

11, Catuloy of Federsl D iv Assi Numd

[i4,225 |

CEON T |

s SISHAY
l |

* 12, Funding Opportunily Nunber:

*ine:

13. Compelition Identification Number:

[ l

Tla

14, Areas Affected hy Project (Citins, Cauntias, Slates, ate.):

l J I A0 Allachment I I Duadarla Al nnenl ,, e Al I

* 5. Descriptive Title of Applicant's Project:

Nioes Grant sssistunios to pensfit low sno muderste income tanilise ard individeals o zbTatin
dccent housing, & suitadic living cnvivemncn:t and axpandad cconcale cpparlucilias.

Allach sugpadting doecumanta 85 spactind by acery ielnnliocs,
A Alagneats | || Detet Atlaciosnts | | vk Atlacinsats |
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Application for Federal Assalstance SF-424

1€, Congrassional Diatricts OF

*a.Appicanl |;-|- ' ‘b ProgrseP el

Allack an addmonal sl el P Preject Corg Xsvicla il rendad.
ada atiachmors | | oatote attactmant | | e assctmert |

17. Proposed Project:

* 3 Star Done: |0?,':| 142025 I * o End Dale: |~3<,.':|:;/z~:;;:-)

10. Estimated Funding |$):

* o Foderd) 27,385, 506.00

b Appiar

' o Ebe
*d. Lozl

te Dl

*I. Pragram Inssne

"y IOAL 22,085,000, 00

" 18,15 App ' Subject 1o By State Under Execulive Order 12372 Pracass?

|_] i Thes anphcasion was inxde avalabie o the Slate undaer the Bxaculles Crder 92372 Process foe raview on
|—] b Program is subject to E.Q. 12372 bul nas nol been selacled by U SLats for review.
[ ¢. Prearam & nol coveree by E.O. 12372

L 20, 18 the Applicant Dalinguent On Any Faderal DebI? {If "Yea," provide explanation in sltachment.)
L] Yes ] e

It *¥es®, peovide coplanatian and altash

I I | Skl Allpynen) | Iine;:mm'm ” Wi Albssimes)

21. *By slgning thiz application, | cerlity (1} to the statements confalned In he st af certiications"" and {2) that the statemants
hereln are true, complete and accurate to the best of my knowledge. | alsa provide the required assurances™ and agree ta
camply with any resulting terms i | accept an award. [ am yaare that any false, fictitious, or fraudulent statemends or clalms may
subject me to criminal, civil, ur administrative penaltivs. {U.S. Code, Tille 18, Section 1001)

B **14EREC

** Tha §sl of cafifcalioca and AssfRncas, of a0 inlemel aha whera you ey ahiae this 1B 1k cantanad by 9w anvcuncanant ar agandsg
LpachTirsiucicns

Aulhorized Representalive:

Poulic. Bn . l * Fios Nwvsx Illi Liam ]

Ml Namzr E‘“"; =3)

* Ll Nume: ln»

S I I

igum s i igurs I

* ik ’I‘lt state Dapartment of Housing Sacretary ]

* Teduphiany Homies Im? 274 2527 = l Fax Novkey Ii'U'o'-n‘bU-SZUJ

*Emal: |n‘. viguueBvivicuds. gy qov

=

* Sy ot Aulhoczed e [T * Dt Siygned: m

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

390



ASSURANCES - CONSTRLUCTION PROGRAMS
Fuliliv: reporing burgen for this so'lsction of information is 25limatsd to everege 13 minstes per reeporss, meuding bme for reviewing
inslructions, searching exietirg aata ecurcae, gstherang and malntaining the dali nueced, @d corplethag ara evimalg he oollesion of
Infeemation. Send tommenls regardicg he burden eslimate o 201y olher agpoct of this eotlection of informaticon, inclucing suggsetions for
reduing this Lurden, ta tha Offica of Manegsrer: and Budgel, Famanvork 1tedaclion Frcjert (0548-0042;, Washlinglon, DG 20505

DS Nuibey: 40400008
Cxpitad an Jale: d2i20002020

PLEASE DO NOT RETURN YOUR CCMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO IHE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

NO | . Cortain o these a3suratces may not o= enplicabls 1o youi araject of prograp. I you mave questions, please aorfisl the
T Awraicing Agennzy. Tondvern alain Fadorl assislance awarding agencies may requice sealicants o sertifv to acditcnal
assrancas. If such is the cass, ywou will be nolited.

A tbe culy acdhorzed representatve of the sosiicant;, | <erify that the apoican::

7. Has the l=gal autventy te 2pply for Federal asslance, L. Wi comply wih the Intargoverrmenta Farsoqnel Act
@l Bre inslituticaal, mansgeria! ang inancis! capaofty af 1970 442 U.5.C. §94728 4763} retating 10 premsribes?

fincuding unds suficent ta pay the non-Federal share
of prejec oslsy la ersare proser pannirg
manapement anc completion of oroject descrbed In
this apvcation.

slandzrds of merit systems for oronrsms funssd
under o1e of the 1% statutes or reguletlons soected n
Appedix & of DPM's Stiidards for o Meril Systern of
Porsornsl Administration {% C.F.R. 900, Subpern F.

2. Wl glve 1he awarding egency, tha Comphulier General Q. NAEE somiply wifl e Lesnd-Buasasd Fainl Posoning
af Ihe United SEales and, Tapprogeiale, he Stde, Preventior Act {12 LL.5.C. §44801 sl 383 ) which
tna finht 10 examne all fcerds, boose, pagers. or probizsits the use ol ead based pait in censiiaeling of
dozumnerts mlaled 10 e assislancs, g will estabish rehakililaben oF rasidorae shachures,
a1 proser aecoundirg syskom in acsorcance witn i
penerally accentas accounting eierdards or agency 0. Vf\ll i?c:u.upzly. wilh ot l'u.dee'ul shalules ieksting _!o TkH1-
direclives, disivipringdivn These incloce 308 are nol Enited 19: (5)
fita Vi ot ih= Cive Righte AcL o 1954 (1°.L. B3 352)
3 Will not dispose of, modify the use of, ar change tha whizh provibils digereonnation on il basis of pare,
tarne of tha raal owopenty tite or tha- irterzsL n the solov or nazional oigin; ) Title 1X of the Educstian
sile and Grcililiess wilbunad prrarmission aonlinslouxlions Amendments of 1942, as amended (20 U.5.C. §§1581
fiven st awarding agency. Will record the Feisral 603, 2nd 16853606, wrich srovibits discimination
awanding azncy directves an: will ind.de a coverant 21 1ha basie ¢ 52x; {¢) Saclion S04 of the
17 fhe Bk of resal propesty aonuired in whole orin gart Resahillalion Ak of 1873, as amendse 28 U S.0
with Faderal ssewstance 'unds to agswe non- §794;, wrich orohibils discrimination cn ths oass of
digcrininatizn duiing tre dsedLllile of 1ve arajet nand eeps; {d) e Ags DIacdn nalaa Aol 6l 1873, os
4. Wl zomply wih tha requireTeEnts of the asslstancs el (42 15,6, §56101-6107), which prohibits
awarding apenty with 2gard 16 1he dialbog, el and di!f"m"'sm" M ths b.ssm 3. 8gs; {8) he Lrug Atuse
approval <f censiruction plana and sxsc/fications Qe a rlﬂfﬂl‘ltﬂll Al .of 1?-.? [l-j L. 22.255) as
amenzad mlaling to nondiscriT inazion o1 the besie of
5. WAl provide and mainkain corpelent smd 2deguisie drug stues; (1] the Cemprebeaswe Alcohol As.ce a1d
eraineering sussrvision ai P12 constuction site o Akeolelison Freverfion, Treatment and Rehabeization
ersure that the cavplete vk canenns wi'r. the Aztof 1970 (L. £°-618) as emerced, refatlg o
appraved plars and ssecizalions aod wilk furnish neadiecamnaben o Ihe basls o' alcohol abik: or ;
pragresesss regarts and e4cn cther informalion as mey be aicoclism: (0) §3523 snd 527 o the Public Heal ;
rquliee by fhe @uslslarte swancing ageny of Slale, Sarvce Astof 1912 (22 ULS.C. §5290 du-3 med 250 ew |
33, am arended, -elabing w onfidontiolily of alechol i
6. Will Inlliale: and campiate the work within thz apglicable and arug abuse patient racords: (h) Tele Vil of the :
fime: frizme ofter :ecert ofappreval of the awandirg 2eency Clll B ghls Acl of 1668 (22 U S0 8838011 6t seup ), oy i
7 Wil eskiblish safcgwerds 1o pronibit cinployses from amended relaling o nondiscardraton n the esle,

usnq ther pestions for e pupose that corstitysss or
presenls b appegrante o pesond 27 srganlzalion:|
confict of interos:, er parsanal nsin.

rantal o Inancng of howsing: (1) any ofhes
aangdissairinedion provisiors in e speci: stalue(s)
under which applcation fo Foeral 3esistancs & belng
made; end ) the requirements ol 2ny olher
noncissrinitatior staiueds: which may apply o the
appl cedion.

Sanvad Mo 2240 (Rev 7973
Presenbest by G Caralar A- 102
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1.

4.

Will comply, or has slready complied. with he
reculrements of Tillss 11 sed 1 of e Usiform Relocation
Assistenes ard Resl Propsrty Acquisiton Polizles Act of
1970 (P.L. B9-6486) which previde lor fair and egquifstle
treatment of persons disglaced or whese preperty is
aunuired 85 5 resull of Feders’ ana tederally-aseisled
pregramsa. These reguivements apply fo all inderests in real
prapesty acnuirod for project purposes regardless of
Fedaral participstion In purchases.

Will comply with the provisions of e Hateh At (6 U5 C.
515011508 2nd 7324-7328) which limit the political
aclivites of employses whoze principsl empleymant
activites sre funzed in whole o in pirl with Fedoeral funds.

Wil camply, as apglicable, wilh the provisions of the Davis-
Gacon fel (40 U.S.C. §§276a to 276e-7), the Copelsnd Act
(40 U.S.C. §278c and 18 1.5.C. §874). ani he: Canlract
Work Hours and Safety Standards Act (40 U.5.C, §532/-
333) reparding labor standards for faderally-ageisled
coralrucion subagresnisnis,

Will comply with flocd insurance purchage requirerments of
Sacllon 102(:3) of the Flead Disasler Prolection Act of 1973
(Pl 93-234) which raquiree recipients in a sgecal lioad
hazard area o participates in the pragran and lo purchase
Nowed nsaranse if the {fotal cost of insurabla corstructan
and acquisition is 510,000 or more.

VI comply with @nvironments! stsndards whlch mey be
presciibsa pursuant lo the felloving: () instilulion of
erwironmental quality contrel maessuras under the Netionsl
Ervircnmantal Policy Act of 1969 (L. 8°-

190} and Executivee Orcder (FO) 11514; (h) nolification
of violateg facilfios pursvant to £0 11724; (c)
prosection ol wellands pursuant to CO 114980, {d)
svisluation of land hiazards in floodplains in accordance
with EO 11883; (=) ageurance of proect consslency
wilh e approved Slale managemenl program
davelopad under the Cosstal Zora Menagement Act of
1672 (185 U.5.C. §§1457 el seq.); (1) conformity of

16.

17.

8.

19.

20,

Faderal actions to Stase (Clean Al Implamantation
Plans undes Seclion 176{c) of the Clear Air Act of
1955, as smended (42 U.5.C. §5/401 et 2eq.); (g)
protection of underground sources of drinking wisles
urcier fhe Safe Drinking Water Acl of 1974, as
amendad (P.L 93-£23); snd, (h} pretection of
endangered species uder the Pndangered Spacies
Al of 1972 as amaerdad (P.L. 93-200).

W comply wilh the Wild and Scenc Rivers Act of
1968 (18 .S C. 851271 ot s0n.) related to protacling
comocnents or potentlal componants of the nalicoal
wild and seenic fivers syslem

WA assist e awarding sency in assuning compiance
with Section 106 of the Mational Historic I'rezersation
Act of 9686, 25 amensed {16 1).8.C. §470), FO 11583
(ientification and protection of historic progertas), and
the Archaeolegical and Historlc 'regansation Al of
1874 {16 11.5.C. §845%a-1 et o).

Wil cause to be perarmed the required Faancial and
cotmplianee audils in accordance with the Sing's Audit
Act Ameraments of 1886 and OMS Clraular No, A 133,
“Audits of Slates, Lacal Gavernmenls. and Nan-Proft
Organizations '

Will comply with a¥ spplicable requirements of 20 aller
Federal laws, execulive ordors, regulations, ard oolicies
qowsming tis program.

WAL comply with the reguirements of Section 106(g) of
the Trafficking Victims Proteciion Act {TVPA) af 2000, as
amendsd (22 U.5.C. 7104) which prohibits grant swand
recipinnds o & sub-rezipisnt from {1) Engaging n severs
forms of trafficking In persons curing the perios of tine
ral the awand & in effect (2) Procuring a commercis!
sax act duning tha penod of time that the award Isin
effect o {3 Using foveed abar in the performancs of the
award or subavards under the avward.

SIGNATURE OF AUTH RIZHD CERTIFYING OFFIGIAL

TITLE

vy~

Ilk ALata apartosmnl af fSoweims ':w:rv;;-.y |

| APPLICANT ORGANIZATION

DATE SUBMITTED

lmt Ntacs Lmparbnwos of Doosing

| M“‘! 5. 2023 |

GF 4240 (Rew. 79/} 8ans
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JP-388.2 Rev
12 mar. 93
Government of Puerto Rico
Puerto Rico Planning Board
PO Box 41119, Minillas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[J Notice of intent or pre-application Application
[] state Plan (] Block Grant
[] other

Block Grant assistance to benefit low and moderate income families
Title of Project: and individuals to obtain decent housing, a suitable living
environment and expanded economic opportunities.

CFDA Number: 14.228

Applicant; Puerto Rico State Department of Housing

The State Application Identifier (SAl) number assigned is:

PR (G) 23-98-0505-218-S

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

Date: May 5, 2023 By: Blanche Gonzalez-Hodge-signed
Office of Federal Affairs
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Cf/Q Humber: 40400004
Expiratian Dat: 11500005

Application for Federal Assistance SF-424

*1. Typa of Submsson: S 2 Type ol Appizahan T It Revpmom, manpwmm@;;
[] preappication New
B4 appacation ] Continuazion * Other {Spesily)
D ChurgediCarected Appication Df“ sgion I l
" 3 Dabs Recaved. 4, Apgleant Idantfar
| ] | |
Se. Fecery Ently Kamfian Sk Fearral dwand Idamifiar
State Use Only:

£, Cale Recsnad by Siale: E 7. Sk Appl caton leentiter. | I

G APPLICANT INFORMATION:

" 2. Legal Name: tu State Departpens of Haalth I
* b, Emp oyenTaxpayer artilcalion Muarbss [EINTING *c UEL
[sa-n437470 | ||szzecitnns ]
d. Address:
* Shreel’. [ee 20x 70282
Strasez z
* City Jan Juan J
CoanpPansh ]
* St Fi2: Pumrto Rico I
Prordncs J
'CCCHI.I'IZ USA: URLTSD STATES I
" AR Posts) Code [90830-218¢ |
c. Organzational Unit:
Departmant Names Divaon Name:
Iﬂl Etata Cwpartnent of Health \ l Iuc?vl.\ J

f. Namc and cantact information of person to be contactad oo matters involving this application:

Prafi: i I * Erst Name: Ip,amn ]
tdde hame |y, —l
* Los: Mamer Iaevaa-’.‘ou.n - j

el —

Tt Iv:o:;:a:. Dircozar £ B1

Qrganizsliond Aflsbon:

[ER State Dapartaent of Hea_za J

* TelEpnane NamEes [je0-103-2225 axr 3673 | Faxnumber |

—

* Emal !i.'.‘xor..x.«ynnl:‘xelud.p!.ct-\' ]

—veo
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Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Salect Apphicant Type:

E State Sovernment I

Type ol Appicant 2. Seect Aosicant 1ypz:

[ |

Ty of Appizant 3 Select Anplkant Typa:

* Ot fapadly)

' \

*10. Nome of Federal Agency:

}'.l,:: Cepartnent of Ecusing and Urkarn Davelopnent

11. Catalog of Federal Domaestic Asaitance Number:
11241 |
CFDA Titk

* 12, Funding Opportunity Number:

L |

f Tie:

13, Competition Identification Number:

[ i

Tre:

14. Aroas Affected by Project (Citkes, Counties, States, stc.):

b= , | [ e anacmenn | [ etete chment | | iow anagienl

* 15, Descriptive Title of Applicant's Project:

fraaliatance to non-profits, faith based organizatiorns, and municizalities which srovide Nousing srd
Auppostive services o low incsew fepilies and ndlviiuwla with ATYARIDG.

AllECH 2UpECrng Jocumants &5 secifed in apercy InsTusians
A sttachmants | | Daleie Azachmant: I ]

—veo
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Application for Federal Assistance SF-424

16. Congressional Districts Cf:

e o oo

Al scdboral 158 of ProyanErasct Songressions Cigtr clz it nasdod
| | || adaseacnment | [ Tone stasieat | [ iew dsnchment |

17. Proposed Project:

* 2. Sfart Cale law.::uz{;cf:.il “b End Date! [oe/z077 n;j_'
12. Estimated Funding {$):

" & Foderad Z,627,104.00

*b. Applare

‘o Se

*c. Loca

‘e Do

T qu«:cnlroo—nei
*g. 1OTAL | 2,527.,104.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[ a. This appicaticn was made availabie ta the S1ate undar the Exeslive Order 12372 Frooass fof sview o I
[T ©. Pregeem is subject 1o £ 12372 but has net been sehercten ty fhe State for revew.

[ ¢ Program is not coverad by £.0, 12372,

* 20. Is the Applicant Definguent On Any Federal Debt? (If *Yes." p axplanation in h
D Yes E Ng

1 *¥as", provide explanation ard attach A
[ ] I Aot Aot | ﬁsm .‘.Ttra\rrrm‘] View At chment ]

21. *By signing this application, | certify (1) to the statements comained in ths list of certifications® and {2) that the statements

herein arc true, complets and sccurste to the best of my knoafedge. | alsa provide the required sssurances™ and agrea to

eamply with any resulting terms i | accmpt xn award | am yware that any Febes, fictith or or clatms may
bject me to criminal, <ivil, or administrative penalties, (U.S. Code, Title 12, Scction 1001}

| AGREE

" Thes I8 of carificetions and 2520rances, of 8N iecnel sl whem you may cbleit 18 ist 15 conlared in the Aannounssmert o gency
spedlic netnclors.

o - 2
A rzad Rep e

Pretoc lbr £ I *Fret Name: [.‘.‘.1 luw . ]

Midcde Name: [n. I

* Last Name S llana apes I
Sulsx 0. &

*Toe:  [or state Departnenc of Kealth Scaratary =i

* Telephone Numtar Fax Numbar: {..,5? 20¢-3307

= 2gnglure of uor 280 Rapreeanna wa.

= VIR e,

—veo

OMB Control No: 2506-0117 (exp. 09/30/2021)



