9. Electrical

a, Project electrical design should be done by a licensed electrical engineer, or other
qualified professional.

b. Project electrical must be installed by a licensed electrician

. Design shall be comply with Fire Code of Puerto Rico, 2011, the International electrical

Code, 2011 and the International Energy Conservation Code of Puerto Rico, 2011 and the
National Fire Protection Association codes.
d. In general, the electrical system should be new throughout a building:

i. Where existing service entrances, disconnects, meters, distribution wiring, panels, and
devices are proposed to remain, they will be examined and determined to be in gocd
condition, code compliant and have a minimum remaining useful life of the affordability
period. The designer, In concert with the electrical inspector, shall examine the system and
equipment. Existing components of the electrical system may be reused as appropriate.
Substandard or critical non-code compliant components shall be replaced.

e. Electrical service and metering:
i. The service entrance size shall be calculated to handle the proposed electrical loads.
ik, Metering and disconnects shall be per code and mounted at approved locations.
f. Electrical distribution system:
I Lighting and receptacle circuits shall be designed per code,
i, Locations and layout of devices and lighting to be logical and accessibility compliant where
required.
. Provision shall be made for the wiring of dedicated equipment circuits and connections for
heating, ventilation equipment/exhaust fans, pumps, appliances, etc.
g Developers are encouraged to upgrade to Energy Star® Category,
h. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian
walkways, and will conform to local zoning.
I. Emergency and exit lighting/llluminated signage shall be per the NFPA 101, Life Safety
Cade.
J. Fire detection and alarms:
i. Shall be installed as required by code: NFPA 101, Chapters 9.6, 30.3.4 and/or 31.3.4, and comply
with NFPA 72, and NFPA 1.
il Smoke detectors shall be installed per NFPA 30.3.4.5 and 9.6.2.10.
iii. Each dwelling unit must have at least one (1) hard-wired smoke detector, in proper operating
condition, on each level of the dwelling unit on the ceiling or wall cutside of each separate sleeping area
in the immediate vicinity of bedrooms, including basements but excepting crawl spaces and unfinished
attics.
iv. Smoke detectors must be installed in each room used for sleeping purposes.
v, If the dwelling unit is occupied by any hearing impaired person, smoke detectars must have an
alarm system, designed for hearing impaired persons as specified in the National Fire Protection
Standard,
i, CO detectors shall be installed per Fire Code of Puerto Rico, 2011 and NFPA 101, Chapter
30.3.4.6 and NFPA 720.
Vi, Where required — system annunciation shall be in accordance with NFPA 1,
k. Communication low-voltage wiring ~ provisions for TV, telephone, internet data,
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security, and intercoms should be considered and Installed as appropriate to the project’s use
and livability.

. Optional solar powered photovoltaic panel system may be installed in accordance with
the International Energy Conservation Code of Puerto Rico, 2011.

10. Mechanical

a, All mechanical systems shall be designed by a mechanical engineer or other qualified
professional.
b. All mechanical systems shall meet all applicable codes such as International Plumbing
Cade of Puerto Rico, 2011, Mechanical Code of Puerto Rico, 2011, Fuel and Gas Code of Puerto
Rice, 2011, International Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto
Rico, 2011, and the National Fire Protection Association codes.

C. Fire protection

I In general, all buildings assisted with HTF funds shall have fire suppression as required by the

Puerto Rico Fire Department with approved sprinkler systems installed as required by NFPA 101

i, System design to conform to applicable NFPA standard 13 or 13R

i Underground water services for sprinkler system shall meet NFPA 24

iv. Provide fire pumps, standpipes, and fire department connection as required per NFPA 13, 14 &
25.

v, Where possible, piping for the sprinkler system shall be concealed,

d. Plumbing

i. Where existing components of a system are to be reused, they will be examined and
determined to be in good condition, code compliant and with the International Plumbing Code of Puerto
Rico, 2011, have a remaining useful life of the applicable affordability period. Critical non-code
compliant components shall be replaced.

ii. All fixtures, piping fittings and equipment shall be lead-free.

iil. Kitchen fixtures — When existing kitchen fixtures are not in good condition, new sinks and
faucets, and associated plumbing shall be installed in each apartment.

iv. Bath fixtures = When existing bath fixtures are not in good condition, new water saving toilets,
tubs and tub surrounds, lavatory sinks, and faucets shall be Installed in each apartment.

V. Three and four-bedroom apartments are encouraged to be designed to include 1) baths
minimum where adequate space Is available,

vi. Provision for laundry rooms or laundry hook-ups may be made per project’s program
requirements.

vii, Provision for other utility plumbing for janitor sinks, floer drains, outdoor faucets, drains for
dehumidification systems, etc,, may be made as desired or required.

e. Ventilation

i. Indoor air quality will be addressed by the installation of either exhaust only or balanced
ventilation systems as required by the Mechanical Code of Puerto Rico, 2011, Fuel and International
Energy Conservation Code of Puerto Rico, 2011, Fire Code of Puerto Rico, 2011, and the National Fire
Protection Association codes.

il Air Conditioning systems must be designed per the Mechanical Code of Puerto Rico, 2011 and
the International Mechanical Code. Energy Conservation measures are recommended.

iil. Dwelling units must have access to natural ventilation. Bedrooms must have the provision for
the installation of an air conditioning unit if applicable.

iv. Balanced mechanical ventilation systems are encouraged,

V. Ventilation controls shall be per applicable codes.
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f. Domestic Hot Water:

I Hot water systemn shall be designed as required by the Puerto Rico Bullding Code P2801.

il Water heating facilities shall be properly installed in accordance with manufacturer's installation
and per code requirements, be maintained and capable of providing an adequate amount of water to be
drawn at every required sink, lavatory, bathtub, shower and laundry facility at a temperature of not less
than 110 degrees Fahrenheit.

. The water supply system shall be installed and maintained to provide a supply of water to
plumbing fixtures, devices and appliances In sufficient volume and at pressures adequate to enable the
fixtures to function properly, safely and free from defects and leaks. Each unit should be equipped with
a functioning pressure release valve and temperature release valve.

g Water supply and Waste Water

i. A potable water supply system shall be installed so as to prevent contamination. Every dwelling
unit must have an accessible and properly functioning main shut-off valve with a provision for discharge
near the water service entrance point.

18 Supply lines and fittings for every plumbing fixture shall be installed to prevent backflow.

iii. All galvanized piping is to be replaced. Deteriorated, rotted, broken or otherwise worn water
supply, vent pipes or waste water pipes must be replaced.

iv. All deteriorated, blocked, inoperable or leaky equipment shall be repaired or replaced.

v, Every dwelling unit must contain a bathtub or shower that is properly connected to both hot
and cold running water lines under pressure and must be maintained in working order, Faucets shut off
valves and plumbing lines should be maintained free from leaks or drips and should be capable of
shutting off completely. New tub and shower valves must have balanced pressure thermostatic valves,

vi. Existing plumbing equipment and fixtures and repairs must be inspected for durable condition.
Replacement fixtures must have a life expectancy of @ minimum of twenty {20) years.
vii Connection to a continuously functioning sanitary wastewater disposal system.

h. Elevators

I, If a HTF assisted multifamily preject has 4 floors or more, a minimum of two elevators

must be installed.

Il Elevators must be installed per code NFPA 101, Chapter 9.4 and must comply with the
International Building Code Chapter 30 “Elevators and Conveying Systems” and Chapter
10 “Means of Egress” as indicated in the Puerto Rico Building Code, 2011.

fii. Existing elevators and lifts may be retained if they are appropriate to the use of the
building and in serviceable condition with a minimum expected useful life of the
affordability period.

11. Furnishing, Fixtures and Appliances

a. Signage and identification

i Building signage shall be provided. Including building address, apartments’
identification, building directory, exits, stairways, commen and utility spaces, etc, shall
be in conformance with NFPA 101 Life Safety Code, and be accessibility compliant.

i, Exit signage will be provided as required by code and be accessibility (ADA)}
compliant as required.

b. Fire protection specialties

I Provide fire extinguishers in bulidings, and in apartments as required by Fire
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Code of Puerto Rico, 2011and as directed by the Puerto Rico Fire Department,
. Equipment
i All new equipment to be ENERGY STAR™ rated,
il Existing equipment to be retained and continued to be used shall be in
serviceable condition with a minimum expected lifetime as the affordability period.
i, Equipment shall conform to the International Energy Conservation Code of
Puerto Rico, 2011
d. Tollet accessories
i Each bath will have appropriate accessories such as towe! bars, robe hooks,
bath tissue helders, etc., installed and securely fastened in place. Accessories shall be
located per accessibility requirements (ADA} where necessary.
il, Medicine cabinets and mirrors — install in each apartment bath as appropriate,
e, Shelving must be durable and cleanable, Include shelving for pantries, linen closets,
clothes closets and other storage as appropriate, securely fastened in place.
f. Kitchen appliances
i Provide new, full-size (30", 4 burner) stove and refrigerator in each apartment.
il Existing appliances to be reused shall be in good and serviceable condition,
iii. Provide other appliances (such as microwaves) as may be approgpriate to the
project,
v, All appliances in accessible {ADA} apartment units shall be accessibility
compliant, and located in an arrangement providing required clear floor spaces.
g Laundries may be included where adequate space s available and when appropriate to
meet the project goals. Washers and dryers may be provided in faundry rooms or in
apartments.
h. Playground equipment, if applicable, must be safe and code-approved.
i. Existing Kitchen cabinetry or countertops proposed to remain shall be in good condition
with a minimum remaining useful life same as the affordability period.
j- New Kitchen cabinetry and counters shall be of good quality and be provided with a
cleanable sanitary surface material iImpervious to water such as high pressure laminate
(HPL).
k. Shop fabricated as one piece assembly where possible, Seal field joints,
l. Installed level and securely fastened to cabinetry
m. Bath cabinetry and vanity lavatory tops, when used, should be one piece integral bow!
with integral backsplash

12, Finishes

a. Interior Finishes
I In general, all interior finishes will be new and installed per manufacturer’'s recommendations
and the standards of quality construction per trade practices and associations related to the
particular product or trade, and per Chapter 8 of the IBC “Interior Finishes” as instructed by
the Puerto Rico Building Code, 2011.

ii.  Walls & ceilings -Where existing finishes are proposed to remain, they will be determined to
meet the standard of being sound, durable, lead-safe, and have a remaining useful life of no
less than the afferdability period.

il Flooring -All new flooring materials (resilient flooring, wood fiooring, laminate flooring,
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carpet, and/or ceramic tile) shall be installed over suitable substrates per manufacturer's

specs and the trade association practices.

iv. Paint -In general, all interior ceiling, wall, and trim surfaces shall receive renewed
coatings of paint {or other clear/stain) finishes. Painting shall be done in a workmanlike
manner, and in accordance with the manufacturer’s recommendations. All painting
including preparation of existing surfaces shall be done in a lead-safe manner,

v. Acoustical Treatments - Dwelling units separated acoustically using Section 1207 of the
IBC as a guideline minimum standard,

b. Exterior Finishes
. Allexterior finishes must comply with Chapter 14 of the I1BC "Exterior Walls" as instructed by

the Puerto Rico Bullding Code, 2011,
ii, Paint
oln general, all existing exterior concrete or wood surfaces shall receive new paint coatings, except as
appropriate due to the recent application of paint or the sound condition of existing coatings
oExamine surfaces and apply paint only to sound acceptable materials and surfaces.
oPrepare surfaces properly, removing locse or peeling previous paint.
oPaint prep shall be done in accordance with applicable lead safe standards.
o Before painting, assure that any moisture issues which may compromise the life expectancy of
the paint system are remedied.
ofxterior paint systems shall be compatible, and instalied in accordance with manufacturers’
specifications.
i. Porches, decks, balcenies and steps
oExisting porches, decks, balconies, steps and railings proposed to remain shall be examined and
repaired as necessary. Repair and reconstruction shall be carried out to assure that they will have a
continued useful life of the remaining affordability period.
olnspect structure for soundness and reconstruct any deteriorated members as required.
olnstall new support piers as may be required.
oPatch existing decking with matching materials, or install new durable decking.
oRallings shall be sound and adequately fastened to meet code requirements for structural foading.
Repair or replace in-kind as appropriate. Railings shall meet code requirements for height of protective
guards, or have supplemental guards installed.
oSteps shall be safe and sound and meet applicable codes, with railings as necessary,
oAll balconies and porch elements shall be able to withstand the weather elements to prevent
premature deterioration.

12. Construction Materials

Must follow state and local codes related to the construction in Puerto Rico,

IV. Lead Based Paint

All HTF funded projects must conform to all applicable provisions of 24 CFR Part 35 regarding lead-based
paint, HTF assisted projects must also conform to all Puerto Rico laws and regulations, as well as EPA
requirements regarding lead-based paint, including protection of workers who may be exposed to lead
paint during the construction process. Some provisions include:
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1 All homes constructed before January 1, 1978 will be evaluated for lead based
paint hazards. Evaluation will be done by a qualified, certified or licensed person as
required under the regulations at 24 CFR 35. A qualified lead based paint inspector or
risk assessor is certified or regulated by a state or lecal health or housing agency or an
organization recognized by HUD.
2 As required under 24 CFR 35, 24 CFR 570,608, 24 CFR 982.401 all lead based
hazards will be identified and reduced through paint stabilization, interim controls or
abatement as required,
3 Safe work practices will be followed at all times in a manner which insures the
health and safety of workers and residents, especially children
4 During lead hazard reduction efforts, the work area will be sealed and the family
will be protected or relocated as required by the regulations.
5 Final Clearance will be achieved on all lead hazard reduction activities as
required under the regulations.
6. Applicable Federal Regulations must be employed, such as:
a. HUD Lead Safe Housing Rule (Title 24, Part 35) requires various levels of evaluation and
treatment of lead paint hazards when federal money is used for rehabilitation of target housing.
b. EPA Renovation Repair and Painting Rule (40 CFR Part 745) — Requires contractors conducting
renovation, repair or maintenance that disturbs paint in target housing or child accupied facilities to be
licensed by EPA and use lead safe work practices to complete the work, Developers must ensure
contractors are properly trained and licensed.

. HUD/EPA Disclosure Regulations (Title 24, Part 35, Subpart A} — Requiresownersoftargethousing
to disclose all lead paint records and related information to potential buyers and/or tenants.
d. OSHA Lead in Construction Rule (29 CFR Part 1926.62) -Proscribes personal protection measures

to be taken when workers are exposed to any lead during construction projects.

V. Accessibility

Housing that is rehabllitated with HTF funds must meet all applicable federal and state regulations
regarding accessibility for persons with disabilities. An overview of these requirements is provided
below; however, the applicabllity of these rules is complex and therefore it Is recommended that
developers seeking HTF funds consult with a qualified design professional,

General Requirements:

1 Projects shall meet applicable Federal and Local Regulations and Rules
2 The number of accessible apartment units shall be determined by the code reguirements
3 Projects shall comply with the American’s with Disabilities Act (ADA), Title Il {for public entities)

and Title Il (for places of public accommodations) implemented at 24 CFR parts 35 and 36, and 2010
ADA Standard for Accessible Design and attendant Design Guide (DOJ), as applicable

4 Projects, if applicable, shall comply with the Fair Housing Act, which states in part that covered
multifamily dwellings as defined by HUD's implementing regulations at 24 CFR 100.201 must meet the
design requirements at 24 CFR 100.205.

5 Projects, if applicable, shall comply with Section 504 of the Rehabilitation Act of 1973
implemented at 24 CFR Part 8.

6. For "substantial” rehabilitation (projects with 15 or more total units and the cost of
rehabilitation is 75% or more of the replacement cost):

a, At least 5% of the units {1 minimum) must be made fully accessible for persons with mobility
impairments based on the Uniform Federal Accessibility Standards (UFAS),
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b. In addition, at least 2% of the units {1 additional unit minimum) must be made accessible for
persons with sensory impairments.

c. Commen spaces must be made accessible to the greatest extent feasible

6 For projects with “less-than-substantial” rehabilitation {anything less than “substantial”), the
project must be made accessible to the greatest extent feasible until 5% of the units are physically
accessible, and common spaces should be made accessible as much as possible,

VI. Disaster Mitigation

To the extent applicable or relevant, the housing must be improved to mitigate the potential impact
of potential disasters (e.g. earthquakes, hurricanes, floods, wildfires, extended power outages) in
accordance with state or local codes, ordinances, and requirements, or such other requirements that
HUD may establish.

1 Projects shall meet FEMA federal regulation, and HUDs' floodpiain management requirements
at 24 CFR 55, including the 8-Step Floodplain Management Process (when applicable) at 24 CFR 55.20.

2 Projects shall meet the Puerto Rico Building Code regulations Section 1613 for Earthquake Loads
protection; and the American Seciety of Civil Engineers Minimum Design Loads for Bulldings and Other
Structures ASCE 10 Section 9.0.

3 Projects shall meet the American Society of Civil Engineers Minimum Design Loads for Buildings
and Other Structures ASCE 10 Section 9.13.6.2.3 for Hurricane (Wind Force) protection.

VII. State and Local Codes, Ordinances, and Zoning Requirements.

Eligible Projects must meet all applicable international and local codes, ordinances and requirements. In
the absence of state or local building codes, the housing must meet the International Building Code of the
International Code Council.

All work shall comply with all applicable international and Puerto Rico local codes, ordinances, regulations
and zoning requirements.

Applicable state codes include but are not limited to:

1 Reglamento Conjunto para la Evaluacion y Expedicion de Permisos Relacionados al Desarrollo u
uso De Terreno, 2015

Puerto Rico Bullding Code, 2011

International Building Code (I1BC), 2015

Residential Code for One and Two Family Dwellings of Puerto Rice, 2011

Fire Code of Puerto Rico, 2011

National Fire Protection Association (NFPA), 2015

Mechanical Code of Puerto Rico, 2011

International Plumbing Code of Puerto Rico, 2011

Fuel and Gas Code of Puerto Rico, 2011

International Energy Conservation Code of Puerto Rico, 2011

Existing Puerto Rico Building Code, 2011

Private Sewage Disposal Code of Puerto Rico, 2011

13 American Society of Civil Engineers Minimum Design Loads for Buildings and Other Structures
(ASCE 10), 2013.

14 Fair Housing Act Design Manual, 1998

15 Section 504 of the Rehabilitation Act

16 Americans with Disabilities Act Design Standards, 2010
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b ¥ 29 CFR Part 1910 Occupational Safety and Health Administration {OSHA)

Please note that the PRHFA HTF assisted project must demonstrate compliance with all local codes, The
HTF Standards are designed to exceed the Uniform Physical Condition Standards (UPCS} and ensure that
upon completion the HTF assisted project and units will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. See Appendix B (UPCS) for a list of Inspectable Items and Observable
Deficiencies, including descriptions of the type and degree of deficiency for each item that any HTF
assisted project must address, at a minimum,

VIl Uniform Physical Condition Standards (UPCS)

Housing assisted with HTF funds and which are placed in service must follow state an local codes which
include all inspectable items and inspectable areas specified by the US Department of Housing and Urban
Development {HUD) based en the HUD physical inspection procedures, known as the Uniform Physical
Condition Standards (UPCS) prescribed by HUD pursuant to 24 CFR Part 5.703. These standards address
the major areas of the HUD housing: the site, the building extericr, the building systems, the dwelling
units, the commaon areas, and health and safety considerations. The Uniform Physical Condition Standard
(UPCS) respends to inspectable items and observable deficiencies for the site, building exterior, building
systems (multifamily housing only), and common areas {multifamily housing only).

All HTF assisted projects must ensure that the housing will be decent, safe, sanitary, and in good repair as
described in 24 CFR 5.703. The PRHFA will adopt and create a specific variation of the Uniform Physical
Condition Standard (UPCS} incorporating the specific construction methodologies and materials utilized
in Puerto Rico. Each performance requirement has an established acceptability criteria for determining
the minimum acceptable conditions. The inspection staff of the PRHFA will be qualified to perform the
assessment of the UPCS

Variation and employ “good judgment” when an evaluation criteria may be open for interpretation.

Please refer to the HOME Program Rehabilitation and new Construction Standards, 2015 “Esténdores de
rehabilitacion y Nueva Construccion, 2015", for particular requirements in muitifamily housing and the
Technical Specifications, 2006 of the HOME Program Rehabilitation and New Construction division for
structural and material specifications regarding particular construction methedologies in Puerto Rico.

See appendix B for a complete list of items regarding the Uniform Physical Condition Standard for
Multifamily Rehabilitation, and Appendix B for the Uniform Physical Condition Standard for Single Family
Rehabilitation.

IX. Energy Efficiency
11. All additions, alterations or renovations shall comply with latest local building and the
International Energy Conservation Code of Puerto Rico, 2011
12, Comply with Energy Star standards and above code where feasible and contributing to significant
energy savings.
13. If possible, avoid or minimize air-conditioning with natural ventilation or other passive cooling
strategy. Ensure that adequate cooling and ventilation is included in all elderly developments,
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14, Consider renewable energy sources such as solar thermal coliectors, photovoltaics (or pre-wire
and provide adequate roof structure so that systems can be added when feasible), using research
grants and rebates when possible.

X. Historic Buildings

Any building or structure that is listed in the State or National Register of Historic Places, designated as a
histeric property under local or state designation law or survey, certified as a contributing resource with
a Naticnal Register listed or locally designated historic district and is considered a Historic Bullding by the
State Historic Preservation Office; shall be rehabilitated in @ manner consistent with the requirements of
Section 106 of the National Historic Preservation Act and any imposed guidelines by the Institute of Puerto
Rican Culture and the State Histaric Preservation Office. It shall comply with Existing Puerto Rico Building
Code, 2011 and with NFPA 101, Chapter 43,104

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee's description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials, The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital
Needs Assessments (if applicable); and broadband infrastructure (if applicable).

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

9, Resale or Recapture Guidelines. Below, the grantee must enter {(or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-time
homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter “N/A”.

Not Applicable.
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10, HTF Affordable Homeownership Limits. |If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter "N/A".

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students, The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

Any limitation or preference must not violate nondiscrimination requirements in & 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners to
limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or preference
is described in the action plan,

Any limitation or preference must not violate nondiscrimination requirements in & 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners to
limit tenants or give a preference in accordance with § 93.303(d)(3) only if such limitation or preference
is described in the action plan,

The State will not limit beneficiaries and/or give preferences to any segments of the extremely low-income
population,

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below. The
guidelines describe the conditions under which the grantee will refinance existing debt. The
grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum level
of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A."

The PRHFA will not refinance existing debt with the HTF funds.
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Appendix C — Other standards for Housing
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Other € ¥ Scoces Daors - Bamaged Frames/Threshoks/Lerols/Trim
Pati Ual Coors - Hardwal ks
Restreoms Ooors - Damaged Surface [Holes/Paint/Ruest/ Glass)
Storage Docers - Damaged/Messng Screea/StormySecurity Door

Do0cs - Deteviorated/Missing Seats (Fery Oniy)

Dooes - Missing Door

Oryer Vert -Mbsing/Damaged e

Eloctrca - Bocked Access 1o Eloctried Paned

Electricst - Barnt Breakary

Eluctrbcal - Evidencs of Lesks/Corrovcn

Elpctiica - Misong Srekery

Elostrical - Missng Cowey

Fioor: - Bulgeg/Bocking

Floors - Fleot Caverg god

Flaors - MEaEng Floor/ Tikes

Floors - Pesting/Nzeds Paict

Floaors < Rot/Deteriorated Subh

Floors - Water Staini/Water Damage/Mold/Mildew

GF | - nopersbie

Gratfit

HYAC - Convection/Rackant Mees System Covers Missing/D.

HYAL - Geowrdd lqudan

WVAL -

WVAL - ged Chmeey,/Ventilstion System

HYAL - Nosy/VibratingLeaking

Ughtng - Missing/Divnaged, inapuranie Festure

Maitox - M Maged.

Owtl Henes Corvier Plates - Misting/Srchen

PadestriznWhookhar Ramp

Flumbing - Oegged Dralns

Plumbing - Leaking Faucet/Mpes

Range Hoed /Exhaust Fans - Excossind Groase/Inoperadic
Range/Stove - Missing/Dameged/inoperable

Refrigeratos - Damaged/Iroperatle

5 Cabinet - Damaged/Missing

Shawer/Tud - Damaged/Missing
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Wbl - Warter Stalis/Water Damage, Moki/Miides

dows - Security Bars Present Egress

Tiealth & Safely

Alr Qualty - Motd and/or Midew Obeerved

Alr Qualty - Propams Gas

Alr Quatty - Sewer Odor Detected

Electrical Harands « Wires/Open Panels

Eloctrical Hazards - Water Loabs on/neas Hlectrical

mﬂmam-smmmmm

Emargency Fire Exkts - Miszing Bk Sigre
Flammahie/Combustiblo

< Impropsrly Szored

and Dabris - ngoors

Garbage and Debris - Outanoes

Hazards - Other

Hazasds - Sharp Eeges

Hazands - Tripping

. ion « Insecty

4 + Rats/WiceNermin

Fools aed Related Structures

Foncing - Damaged/Not Intace

Trash Collection Areas

Crwites - amagedMasing Comp
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ﬁmhuﬂt
m hroom Cabinsts - Demaped/Misseg
vatary Sink - Damaged,

mbing - Clogged Drains, Faucets

Plumbing - Leabing FaucetPipes

Ehower/Ten -0

MeckilUon/Eshaust System - Abiesfinopeable
Watar Clowt/Tailet - Damaged Clogped Misyeg —

Cat-for-aud {if bie able
:-u; %&am
clis/Missing Tios/Parwls/Cracks
Fe

Mmd Subfioor
IWatar Staing/Water Dasage/Mold /M Idew |

Health & Safety. Ar Quaity - Molc and/or Midew Cbserved
Qualty - Sewer Odor O d
b Qualty - Propace/Noturs! Gas/Methang Gos Detestad |
i L2 | S—

el Matards - o Kl .
fectrical Hozards - Water Leaks on/near Blectrical Ecumment

Emergency Fire Tens - Dmergency/Fire Daits BogkedAUnusabile

oy -
;Hm@_ﬂgsﬂs.;m $sored :

MEMPE and Uwbirs
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n - n
Wiator Heater th on
e ompenents
v es
Pressure Kebef Valve Missing
Corrosion
VM System Kormeclion/Radient Heat Systern Comers Misyng/ Dairaged
Jropetstle
pisaligned Chimney/Vintation Syiems
Neisy/Natiog/Leakieg

Fainn
Em-r Stains/Water Damage/Mold/Mildew |

Windws sackod/Broben/Masing Panes

Window 5§
pAlss g/ Deterioratod Cadkng/Seal/Glaring Compound
Irogerable/Not Lackatie
hotds Pois
Securty Bars Prevont Egrocs
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Rﬁm for Site
Fencing and Gates Faking/Leaning
Holes

ings

. FroscofRateg Areas
O grony™

Y G Vogetation

{4 N

Heahh & Safety

A Quaity - Sewes Ddor D d

Ar Quaity - Propare/Natural Gas/Methane Gas

bectrcal Hazards - Wires/Open Parely

bectrical Marards - Water Leaks on/near Hlectrical Egul

¥ tiavs - Iver cperly Stored

Garbags and Dubos - Ousd

Play Towpment — Bcoken of Damneged

s - Other (e, cuthule

Madtexes/Project Sgns

Wolis

Damaged/Oustructed
BrokenyTWavng Hand Raling

Kracts/Setthement/Mearing

pulng

a

OMB Control No: 2506-0117 (exp. 09/30/2021)

262



UNIFORM PHYSICAL CONDITION STANDARDS FOR SINGLE FAMILY
HOUSING REHABILITATION

€2
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ﬁUhmumﬁm
Doors aged Frames/Theeshold/Untels/Trim

Damaged Hardwaraocks

Damaged Suface (Hales/FainiTusting/Glas)

Damaged/Masing ScrearyvStomySecurity Door
b dfMissieg Caubdng/Seals

Missing Door

!

Meatth and

Jecttical Hazards - £ Panss

ectrical Hazards - Water Leabs co/near Elecrical

e I C At ~Tmpropery Stored

Garbigs a0d Dediis - Duldooes.

Mazards - Other

Prazards - Shaep tzes

Fazards - Tnpping

Insects

Infostation - RataMice/Verrms

Damaged Vunts

pam 1 Drabs

Pamaged/Tom Membrane/Missing Ballase
from

Missing/T ged ¢ spout/GLTrer

Missing/Damaged Shinglas,

Fondey

Mising/Demtged Calioghiars
s5ing Piec

Suanad/Pesing Nosds Pant

Brokan/Missing/Cracked Panes

_Pamaged Sils/frameslintels/Trim
Damaged/Missing Scroens

Missing/Dotariceoted Coubing/Sealy/GhangCompaed

ling/Needs Pyint

Securlty Bars Prevent Cgress
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vasary Sitk - Dasmaged/M

mbirg - Clogged Drains
Plumbing - Leabing Faucet Pipes
[Shower/Tun - Damaged/Missing .
WeerIlaUoAEaust System — Inoperabie (f spdlicabie)
[Water Closet/Toilet - OamagedChoupedMisseng |

Budgirg/Bucklivg
Holes/Miszing Tez/Panels/Crack
Pechng/Needs Point

Hmhuﬂ:
m hroom Cabinsts - Demaged/Misseg
ing
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[wator Stains/Water Damage/Mold/Midew ‘
rnaged Frarmesd Threshedd Lintsds/ e
Dramiaged Mardaare/Locks

Mwmsw Sreen [S100m/Secutily Dooe

riaca - Holog/Paing/Rustiny

““'“ ang Seas (Entry 0"2()
pissng Do

Flectrics System Blocked Acons (o Electrical Paned
Bornt Break
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Frayed Wiing
1GA - Ingperable
Missng Breakees/Fuses
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¥ oot G ‘._ o
Mg flocnng Tos
Needs Paint
Juot/ Detasioeatod Subts
Mater Stains/Water Dasage/Mold/Midew |
Health & Safeny A¥ Duakty - Mold andior Midew Olserved

Ax Qualty - S2wes Odor Detected

AF Qualty - Propars /Nt Gas) b Gas D d
Fiectrical Marards - Exposed Wires/Open Pacels
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>0

"
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- Shai

Hacards - Tripping

Irfeatation - baecly
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CONSULTATION SURVEY FOR MUNICIPALITIES 2024

A total of 20 municipafifies completed the survey. Most of the participents were the
Directors of Federal Programs of their municipalities.

Present condition

Around two out of every three (65%) persons indicated that the availability and access
to adequate rental housing for low- and mederate-income people is bad or terrible. This
includes both affordable housing and housing suitable for people with disabilities and
other disadvantaged groups within the population,

In terms of the availability and access to own housing adequate for rental for low- and
moderate-income people. three out of every five (60%) individuals consicger it to be bad
or terrible. Regarding the availability of environments suitable for living in terms of safety
and health, among other aspects, three out of every five (60%) persons express that it is
good.

Six out of every ten (60%) persons declare that the availability of economic development
opportunifies that benefit communifies, parficularly low- and moderate-income
populations is average.

Statement Excealen! Goo B Bad Tenible Overdl

The avoiabilty and access to odequate 0 0 7 ? 4 20
rental houwsing for low- and moderate-income
people [includes both affordable housing
and hOUSing suitable for people with 0.00% 0.00% | 35.00% |45. 20, 100.00%
disabdities and other disodvantaged groups i o
within the populction).

The availobility and access to own housing 0 0 8 8 4 20
adequale for rental foe low- and moderate-
income people (includes both affordable

housing and housing suitable for people with | o nam | g.ooe | 40.00% | 40.00% | 20.00% | 100.00%
disabiities and other disodvantaged groups

within the population).

The availobility of environments suitcble for 0 12 & | | 20
living in terms of sofety and heclth. omong

other aspects. 0.00% |60,00%| 30.00% | 5.00% | 500% |100.00%
Avadilab#ty of economic development 0 4 12 3 1 20

opportunities that  benefit communities,

porficulorly low- and  moderateincome | go0m [20.00% | 60.00% |15.00%| 5.00% |100.00%
populations

Present situation compared to the situation five years ago
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Around two out of every three [65%) persons think that the availability and access to
adequate rental housing for low- and moderate-income people is worse today than five
years age. On the subject of the availability and access to own heusing adequate for
rental for low- and moderate-income people, also two out of every three (65%) persons
sense that it is worse, The main reason for considering the situation worse is the shortage
of social inferest housing,

Present situation : The availability ond access to adequate rental housing
for low- and moderate-income people

5.00%

~Beltar =5ome =Worse

Present situation: The cvailability and cccess to own housing cdequote for
rental for low- and moderate-income people

0.007%

» Better » Same = Worse

About the availability of environments suitable for living in terms of safety and health,
amaong other aspects, three cut of every four (75%) persons consider to be the same or
worse than five years ago. The main reasons mentioned for this evaluation include
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criminality problems in some places and the effects of natural disasters like hurricanes
and earthquakes.

Present situation: The availability of environments suitable for living in terms
of safety and health, among other aspects.

= Better = Same = Worse

More than half (55%) of the parficipants indicate that the availability of ecenomic
development opportunities that benefit communities, particularly low- and moderate-
income populations is the same now compared 1o five years ago. Most participants
comment about the challenges for economic development and the need, for example.,
of incentives for businesses.

Present situation: Availability of economic development opportunities
that benefit communities, particularly low- and moderate-income
populations

» Batter =Same = Worse

Main needs regarding housing and community development in the municipalities

In general, there are several needs pointed out by most parficipants. Among them, it is
important {o highlight:

268

OMB Control No: 2506-0117 (exp. 09/30/2021)



» access to aoffordable housing (including for rental), especially for low- and
moderate-income persons;
rehabilitation of existing housing (including abandoned structures);
» construction of new social interest housing:
development of community infrostructure, including parks, community centers,
and recreation areas;
» housing and services for persons with disabilities and the elderly; and
incentivize and provide aid to businesses for the creation of more jobs,
Regarding the populations with more housing needs at present, the most mentioned
were homeless families (55%), low- and moderate-income persons in general (50%), and
families at fisk of losing their homes (45%). Concerning public faciities needed in the
municipalities, three out of every five {60%] participants indicate senior centers, more
than half {55%) indicate parking facilities, and one third {35%) express youth centers. In
terms of improvement to infrastructure, three out of every four (75%) municipalities stated
improvement to lightning, half (50%) indicated improvement to sidewalks and 45%
mentioned improvement to streets. About the public services needs in the communities,
nine out of every 10 {90%) participants declare the assistance at home services for seniors,
two out of every five (40%) express fransportation services and around one out of every
three (35%) indicate programs for emergency payments including utilifies, rent and
mortgage.

Which are the three populations that curently have the greatest housing
needs in yowr municipality?

Homeless fomilies e 5. 00 7%
Low and moderate Income PEopie iN QENSIT] M —— 50007
Fomibes af risk of |osing Iheir homas  —— 45007
Older adults, in general  ee——— 40,007
Homeless older adulls  maeesss——— 35 007
Homeless women 25.00%
Homeless youlh (15-24) wesss———— 15.00%
People with drug oddiction and cther mantol. . s 10,007
Homeless men  wees 5.00%
Women or man with chidren, victims of abuse s §00%
Women or men cione, victims of abuse  0.00%
People with o posifive diagnosis of HIV/AIDS  0.00%
Veterans  0.00%
Ofthergroups  0.00%
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Which of the following public facilities ore curently necessary in your
municipality? List the three main ones.
Senior Center NEEEEEE— 40,007
Parking facilities I 55.007
Youth Center I 35.007
Parks and/or recrechional faciities  IIIIN——— 30.007%
Hedlth centers I 30,00%
Chid core center TN 25.00%
Other pubdc focilities IEEEGEG—_———— 20.007
Community centers IS 10.00%

Which of the following infrastructure improvement needs exist in your
municipality? List the three main ones,

Lghting improvements s, 00 7%
Sdewalk improvemeants IEEEEEEEEEEEEEEEEEES——— 50,007
Street improvements  IEEESISNNN—————— 45,007,
Improvements to waste focilibes IEEEEEEEEEEE——————— 35.00%
Channefing of rivers and streoms  IEE————" 30,00%
Impgrovements to the ogueduct systerm IR 30.00%
Other needs 1o improve infrastucture I 15.00%
Improvements 10 1he sewer system I 10.00%
Asbestos removal  0.00%
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Which of the following public service needs exist in your community? List
the top three.

Home Care Services for Senlors
Trensportation services

Programs for emergency payments [utifitios.
Home assstance services [or people with
Chiid care services

Health services

Training for jobs

Youth Educational Services

Services lor pecple with prodiematic substance
Far Housing Guidance

Guidance for tenonts and/or owners

Raise awareness about the probésm of crime

Services for people vith a positive diagnosis ol

Community Quireach Health Progranms
Others

Additionally, three out of every five {60%) municipalities point out their need for preserving
historic sites and four out of every five (80%) express the need for future rehab of
community development structures. In relation to economic development needs that
are present in the communities, three out of every five (60%) participants indicate
assistance to micro-enterprises and small businesses, half [50%) of the respondents
mentioned commercial and/or industrial rehab and commercial and/or industial

infrastructure, respectively.
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e 90, 007
s 40,00%,
. — 35.00%
mmm—— 20.00%
— 20.00%

—— 15,00%

— 10,00%
.. 10,00%
— 10.00%
——10.00%
== 5.00%

0.00%

0.00%

0.007%
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Is there a need to preserve any histarical oreas in your
municipality?

» Yos = No

Is there o need in your municipality for future rehobilitation
of structures intended for community development?

*Yes »No
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Which of the following needs related to economic development ore present
in your cornmunily? List the main three.

Assstance to Microenterpnses and small businesses  [EEGEEEE R NE0.007%
Commercial and/or incustrial rehabtitation GG 50.00%
Commerce andfor ndustry infrastructure T 50.00%
Commercial and/or industiat acquistion  [IINNNEGEGEEEE 45.00%
Cther commercial and/or incdustial improvements  [IIENENEGG 40.00%
Technical assstance to entrepreneurs [ 20.007

Other econamic developmen! needs Il 5.00%

Recommendations

Participants had the opportunity of providing ideas to address some housing and
community development situations. Regarding the availability and access to adequate
housing (for rental and for ownership) low- and moderate-income persons in their
municipalities, recommendations include:

atffordable housing programs;

housing cooperatives:

rehab of existing housing;

rent arears payment programs:

inclusive zoning for diverse types of housing;

acquire land or use public land to develop housing:

plan to reuse abondoned property;

programs similar to NSP;

mitigation for housing lecated in high-risk of natural disaster zones;
apartments complex for the elderly;

rehab unused schools for community housing low-cost rental housing projects;
assistance for persons buying homes:

construction of low-cost housing;

incentivize housing owners to rent through programs such as Section 8;
incentivize persons constructing their own homes;

incentivize rental housing owners;

provide property titles for land;

assist families with housing tiles or inheritance problems: and

legislotion to regulate rents.
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In terms of the availability of envirenments suitable for living in terms of safety and health,
among other aspects, the municipalities provided the foliowing ideas:

.- s o = s L L I

housing inspections, maintenance. and regulations for security and healthiness:
incentives for improving housing security and healthiness;

community education and awareness campaians about secure practices;

more security (better equipped police. preventive patrol);

funding for municipalities to develop recycing and health programs in their
communities;

increase public services percentage for hoeme auxiliaries;

improve wards and housing:

paving municipal roads;

improve recreational areqs;

more surveillance for control access homes;

developing profiles of housing candidates and having the power to remove him
in @ 48-hour period for behavior situations:

fine persons for not complying with public housing regulations:

develop Security Plans in the communities in coordination with municipal and
state police;

legislations to assure that abandoned properties are clean; and

less bureaucratic processes 1o implement laws, regulations, and procedures,

Conceming the availabilty of economic development opportunities that benefit
communities, particularly low- and moderate-income populations and homeless persons,
the municipalities recommended the following:

® & & 5 8 " 8 8" e s s

job and training programs;

support for enfrepreneurs;

stimulate the creation of small enterprises and community businesses;
development of business incubators and cooperatives;

better commercial infrastructure in rural areas;

develop affordable commerce for rural oreas;

funding for municipalities to acquire structures to develop small businesses;
incentive pregrams for small merchants;

funding to help pay the payroll for the first months of o business:

job creation;

fraining for citizens to be auto sufficient;

promote microcrediis and sfrengthen cooperatives;

establish partnership with local enterprises to promote inclusive jobs:
develop an abandoned properties project to have more facilities for business;
more care centers for eiderly;

health center in different wards:

fransportation on weekends:

make people feel safe;

promote domestic fourism and incentivize small businesses in this areq;
identify investors to spend in the municipality;

use closed schools to promete economic investment; and

provide free courses opportunities and aids to support agriculture and small
businesses for sewing.
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Finally, some municipalities provided some additional commenfs:

* inclusion and equity approach for the actions and policies implemented:

» use intersectoral collaboration and citizen parficipation to promote collaboration
of the public, private, non-profit and community sectors;

* use a sustainability and resiliency approach in all housing and community
development initiatives;

e begin a conversation between Puerto Rico's mayors, the ceniral government,
and HUD to increase the allecation of CDBG funds to Puerto Rico;

o CDBG aliocctions have decreased in the last years for non-entitiement
municipdlities, which complicates the provision of services to citizens;

o carry oul real needs assessments in different communities to be effective in the
projects to offer;

o for many merchants it is very difficult io ccquire spaces with excessive rents, many
permits' requirements and expensive ufiities;

o it s very important for citizens fo have access to affordable housing.
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STATE CONSOLIDATED ACTION PLAN 2024

PLAN CONSOLIDADD oo
@) oo amn
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ESG Consultation with the Continuum(s) of Care report 2024
BACKGROUND

In accordance with the regulation of 24 CFR 21.110, 21.300(b); 21.315(l), states, in
the consolidated planning process, must consult with Continuums of Care (CoCs)
on a variety of topics, including how to allocate ESG funds, develop performance
standards for and evaluate cutcomes of projects and activities assisted by ESG
funds, and develop funding, policies, and procedures for the operation and
administration of the Homeless Management Information System (HMIS).

To comply with these provisions and confinue strengthening the collaboration
and coordination between the ESG Program and the two confinuum of care
systems in Puerto Rico (PR502 & PR503), the Puerto Rico Department of the Family
conducted a consultation meeting which included a survey of the organizations
that are part of both entities. The information was collected through a web-bosed
questionnaire, which was completed by all CoC members participating in the
consultation meeting. In additiecn, ESG Program staff was available to clarify
doubts about the instrument.

The invitation to the consultation meeting was addressed to the presidents and
executive directors of both CoCs. Appendix A of this document includes
evidence of the letters to both CoCs. During the meeting, a brief background
about the consultation requirements for the Consolidated Plan and the other
programs that are part of it (CDBG, HOME, HTF, and HOPWA) was provided. In
terms of the ESG Program, the following aspects were presented:

» objectives,

o components and eligible populations,
« method of distribution,

« criferia for evaluating proposals, and
e performance measures.

Attachment B of this document includes evidence of the agendo and
presentation provided during the meeting.

The participants of the meeting had the opportunity to verbally submit questions,
comments, and recommendations. An additional period was provided for the
CoC entities to submit their comments.
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PARTICIPANTS
PARTICIPANTS OF THE SURVEY

A total of 41 organizations and municipalities belonging to the CoCs answered
the survey. Of these, 40 indicated which CoC they are part of. Twenty-seven are
entities that are part of CoC PR 502 (67.5%), 13 of PR 503 {30%) and | answered
"Other". On the other hand, twelve (12) of the participating persons represent
municipalities, and twenty-six (26) represent non-profit organizations, and three
{3) represent agencies from the Government of Puerfo Rico.
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Organizations and municipalities that participated in the consultation by CoC

67.5%
30.0%

- 2.5%

PR 502 PR 503 Other

Nota: the base of this #lustration is the 41 orgaonzations, aogencies and muricipalities that porficipated in the
survey,

PARTICIPANTS OF THE CONSULTATION MEETINGS AND ADDITIONAL OPPORTUNITY FOR WRITTEN COMMENTS

Regeording the consultation meeting, o total of 61 people portficipated, including
the representatives of all consolidated planning agencies. In terms of the
representatives of the CoCs, a total of 40 persons attended; 13 persons from the
CoC PR 503, representing 11 nonprofit organizations and municipalities, and 27
from the CoC PR 502, representing 27 nonprofit organizafions, agencies and
municipalities. Appendix C of this decument includes evidence of the
aottendance lists.

RESULTS OF THE CONSULTATION
SURVEY TO COC MEMBERS

The Puerto Rico Department of Family proposed in the Plan to use a two-year
distribution method, wherein in the first year, the organizations and municipalities
compete with their respective projects, and in the second year, the funds are
distributed according to a series of performance criteria, the entity's compliance
with the confract during the program year and the availability of funds from HUD.

As can be seen in the following graph, in general terms, most of the entities that
parficipated in the survey agree with the threshold criteria for proposals and
renewals proposed by the program.
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Organizations, agencies and municipalities that agree with the threshold requirements for the renovation of
contracts

The progranm wik B morilang M6 quonady pandhus 1o,

occordance with the provisons of e contract that wit be sgnec I 5 0 207

for @ pertod ol dwn [2) yaars.

The program wil be monitorng pericmance measures quarery. | &5.40%
Toke irda ozcount the percentage of espenditue (853 of the

entity rom the previcus yoor, 50 renew o provide contiuty of |, 75.407%

FOviceEs 1Or he et Bogrom Yeor,

Attend particicants kom o the Muricioaities undar your Region. TG 35.407
Compy wi HWG Systam data entry and quality os reauioc. | 1 07
Other racommandations on Ihe gistioution of ESG func: |GG :5.907

Note: The base of this llustration are the 41 organizations, agencies and municipalities that participated in
fhe survey

Regarding the specific performance measures that the ESG  Program
recommends using and their relative weight in the determination to award
renewal of a proposal, most participants agree with the criteria and weight
implemented. In that instance, all entities {100%) agree with the expenditure rate
equal or greater to 85% of the component and financial. Other criteria and their
weight that most of the entities agree with are: certification of participation with
the Coordinated Entry System (CES| (97.4%), reasonableness in the number of
people to be served (95.0%). project performance according to HMIS (94.9%),
and ability to match funds (92.1%). Similary, most entities agree with the criteria
and weight for reasonableness in the cost per participant {89.7%) and complies
with 50% or more in the performance measures related to the increase income
and placement of participants in some type of housing (87.5%).

Some entifies provided their recommendations and general comments regarding
the evaluation criteria and weight with which they do not agree. In terms of
matching funds, the recommendation is lower the match percentage to 30% or
lower because it is very challenging for organizations 1o raise the funds to match.
About the reasonableness of cost per participant it is expressed that this varies
depending on different factors [such as mental health, problematic drug use,
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physical heaith, aging, and lack of housing) and may aifect the placement and
car of a person. One entity recommended to maintain HMIS numbers up-to-date,

Organizations, agencies and municipalities that agree with the performance criteria established and their
relative weight

B e v 1gy e coreeoer! | 100.07
(Modmum value 15) N
e s e e o o Ve I 100.0%.
{MaxTrram vake 20| g
bty 1o match furas (waimum voios 15) - [ 2.7

Compies with 5TE or more in e perlormance mearures reisted

1o the increcee Income and placement of pamiopants in soma _ B7.5%

typo ol Nousng (Madmum value 10)

Project Pedomance accoring o Wt (waximum voive 10) . [ 5497
Reaanabieness In e number of oopie 1o be servad (Madmum _ 95.0%
vohe [0}
Reczanationess n e cor per Pamcipart (Masmum vaice 10/ [ ¢
s Mrom vty e, I 17 4%
|CES| Mawmum valse 10] '

Nate: The base of this lIlustration is the 41 arganzations and municipalities that participated in the survey,

With respect to the pricrities of components and populations proposed by the
Puerto Rico Department of the Family, a majority of the entities agree with the
pricrities of components proposed, as illustrated in the following graph. Around
four out of every five (77.5%) participants consider the pricrity should be in the
implementation of emergency shelters in conjunction with rapid re-housing with
services that promote personal and economic self-sufficiency, and rapid
rehousing projects aimed at women, families and young people. Also, three out
of every four (75.0%) enfities pointes to Emergency Shelter Witheout Barriers
{population, age, schedule} as a priority and 72.5% mentioned cutreach services
and rapid rehousing projects.
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Organizations, agencies and municipalities that agree with the areas of priorities proposed by the PR
Department of Family

Outreach Servces ood Ropid Renousrg Fropch [N 72 57
Emergancy Shester wihout Bariers oopuioton. oge. schedule) I 75 0%
O e aian e oo N 2.5
popuiaticn g
it e prmte ot and acoamic st-scitoncy. I 77.5%
serdces ihal promate persond and econamic sef-sulhickency .
e oG Y00 N :77:5%
poopke
Outreach and shelter prapcts for chroncolly homasiess madmcucty _ 57 5%
and fomites Y
shaters tor waman and e ey I 45 0%

Note: The base of this lusiration & the 41 orgaonizafions, agencies ond municipalites that parficipated in the
survey,

In addition, the participants made recommendations on which ESG activities
should be priofitized, including the following:

* Emergency shelter

e Rapid rehousing

¢ OQutreach

e Prevention

* Housing

¢ Shelter for women and elderly people

« Case monagement

* Supporting services (health, education, training, among others)

 Percentage of attention to the population within the expenditure rate
presented

e« Category 1 and 4 [persons that qualify under the homeless definition)

o Occupation

o All

o Emergency and permanent housing.

130

284

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other recommendations aimed ot addressing the performance standards o be
reported to the Department of the Family to measure the performance of ESG
Program projects include:

expenditure rate

population served

extend the first 25% for an additional month

extend the 90-day period in shelter considering the lack of available
housing units

include the amount cof time it takes to place a persen in permanent housing
consider the areas to be measured based on the current reality with health,
education and housing gaps

to have a process of assistance and support to allow entities to comply with
what is requested in monitoring

entities' frack record

amount of homeless persons served according fo the expenditure rate
omount of time that pariicipants are sheitered

occupation and rehousing

return to homelessness and how much time

20-25% of people served in outreach are place in housing

allocated budget is on par with served parficipants

evaluate the execution of cutreach and shelters projects to determine the
time on the street of the participants until they are placed in permanent
heusing

continue working in compliance with quality and execution standards to
get more homeless people into housing.

On the other hand, most survey participants indicated that the indicators
considered as execution meaoasures that were presented are very important. Nine
out of every 10 (92.7%) participants selected the percentage of people ot risk of
becoming homeless who were able to remain in their home., and arcund nine out
of every 10 (87.8%) mentioned number of people impacted in community
outreach activities (Oufreach) and percentage of people placed in Permanent
Heousing, respeclively. Other execution measures that participants understand
should be reported by projects are:

¢ increase the time for emergency shelters
131
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o direct services in programs to achieve self-sufficiency

¢ housing placement period

o consider particuldr characteristics of populations

» individual achievements of parficipants

» cost-effectiveness of served participants compared te allocated funds

« amount of persens that do want to be placed in housing

» referrals from shelter to rapid rehousing

o referrals to courts

* income generated during ond after being in the program

* nof returning fo homelessness

* length of stay

» outreach cases to be closed in 90 days if they are not served

* participation homeless persons PIT count and active participationin the
CoC

* open cases in HMIS for over 90 days after the assistance ended.

Organizations, agencies and municipalities that considered very important the indicators for evaluating
proposals by the PR Department of Famlly

HmEar ol PO Tt N Tty OUe O N 7.8%
acfivilies |Outreach) \
Percantoge of people cdmitted 1o Emergency Shelters NN 7327
Percentoge of pecpie camitted to Trarstional Sheiters |GGG 347
Percentage of people pioced in Permonent Housing I 57.6%
T e otk 1 vomias i b e N 7%
were gbves to remain in eir home. v
Number of people who increased ther ncome ol the _ 56.1%
end of the pragram (S5, ampioymeant, aimony. afc ) e

Rerentape ol ed acaupadcy 1 Eoraenty o N 767
equal to or greater than 758

When asked which databases demestic violence survivor service providers use in
their area, most participanis mentioned the HMIS. They also indicated others such
as an internal database of the organization, CES, Client Track - DV (and Client
Track - comparable database), and Conexion Boricua. Regarding
recommendations and comments for HMIS, three out of every five (63.6%)
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parficipants propose to provide more fraining or technical assistance fo report
data that is difficult to manage. More than half {51.5%) persons indicate that there
should be the option to data enfry in both Spanish and English.

Organizations, agencies and municipalities that have a recommendation for the HMIS provider according to
options included by the PR Department of Family

Frovide mare fralning or technicol assktance o report
data thal is difficult 1o manage.

Prowide o system to report dato

Ihe system frequently shuts down consing deloys in data
entry

The gystem provedes infarmation fiekds fo detect oupicity

These are gans in e nformation that can be entered
nto the system, and there are missing felds of..

The HMIS pravider has greater occesstddy to clarfy
douthls or o discuss problems

The HMIS provider should have personnes knowlecgeahle
obout the ESG Program to answer entity inquiries

The HMS pravider must keep the system up to date and in
occordance with HUD changes

We racommend thot HMIS does not calch erors in data
antry and alows errars 10 be repocted ar duplicated

Have Ihe options 1o dofa eniry in both Spanish and Engish

I 63.6%
I 3647

I 12.%

I 30.3%

I 27.3%
I 45.5%,
I 39.47
I 45.5%
I 27.3%
I 51.5%

Note: The base of this Hustration i the 33 organizations, agencies and municipalities that answer 1his
question in the survey.

Other recommendations include:

e That ESG inform HMIS of cumrent contracts and proposals to ensure

compliance in the inveniory;

« Better monitoring of timeliness and data quality of ESG projects;
* At the moment we have problems with issuance and access of referals

and reports;

¢ The license cost does not allow greater aid to be extended to entities;

e Records in the HMIS system need to be kept open for more than 90 days
unlil the participant leaves the unit;

* To be available in Spanish and English;
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e [tisrecommended to include practice sessions in training.

On the other hand, concerning the CES, three out of every five (63.6%)
participants indicate that the CES should provide more training and technical
assistance, and around six out of every 10 (57.6%) express that the CES provider
should have personnel knowledgeable about the ESG Program to answer entity
inquiries. Regarding the frequency of the entities refering cases to the CES, three
out of every 10 (28.1%) enfities make less than five referals per month, half (50.0%)
make between five to 10 referrals per month, and one out of every five (21.9%)
make between 11 1o 20 referrals monthly. In terms of the monthly number of
referrals from the CES, two out of every five (42.4%) entities receive less than five
referrals, almost half (45.5%) of the entities receive from five to 10 referrals, and
one out of every 10 (12.1%) receive 11 to 20 referrals per moenth, About the CES
response to the referrals made by the entities, two out of every three (64,7%)
entities state that it is excellent, Concerning the CES working hours for the cases
referrals, one out of every four (23.5%) entities express that it does not work for
them. These entifies indicate that the CES should have a 24/7 avdilable line or
extended hours after 4 PM and weekends. Some entities have experienced
difficulties in receiving referrals from the CES, including the need for the CES to
have better knowledge of the population that each project serves, the need of
fast placement, limited information and that they only work the day shift.

Organizations, agencies and municipalities that have a recommendation for the CES provider according to
options included by the PR Department of Family

Provide more training or technical assstance _63.6%
<larify doubts or to discuss problems

The CES provider should hove personnet
knowledgecble about the ESG Program to
answer entity inquines

57.6%

Note: The base of this llustration & the 33 organizations, agencles and municipalites that answer this
question in the survey.
Monthly referrals to the CES make by organizations, agencies and municipalities
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Less than 5 referrals | 2217
From 5 to 10 referrats |, 50.0%
From 11 to 20 referrols | 257

Note: The base of this llusiration i the 32 organizations, agencies and municipalities that answer this
question in the survey.

Monthly referrals received from the CES by organizations, agencies and municipalities

tess than srefercts | <.+
From 510 10referos | /s
From 11 16 20 referrals — 121%

Note: The base of this flustration s the 23 organizations, agencies and municipalities that answer this
auestion in the survey,

Evaluation of the CES response to referrals make by organizations, agencies and municipalities

647%
324%
- 2.,%

Excetant Average Poar

Note: The base of this llustration i the 34 organizations, agencies and municipalities that answer this
question in the survey.

Organizations, agencies and municipalities opinion about if the CES work hours for case referral
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76.5%

23.5%
o ]
Yes No N/A

Note: The base of this llusiration is the 24 organizafions, agencies and municipalities fhat answer this
question in the survey.

CONSULTATION MEETINGS

In relation to the consultation meeting, a total of 23 people submitted comments
through the annctation sheet provided by the ESG Program or verbally. In
addifion, written comments were received via email from the CoC PR 503. The
following tables contain a summary of all the comments and recommendations
provided during the sessions, organized into four categories: Performance
Standards, Distribution of Funds, HMIS Policies and Procedures, and Other. It also
includes the response of the ESG Program or how the program would address it
in the action plan, as applicable.

Performance Standards

ESG State Program response

There is a need to extend the 90-
day period participants can stay in
an emergency shelter because of
the lack of affordable housing,

It is recognized that the time established by the program regarding
the stay of participants in emergency shelters is for 90 days. This can
be considered to expand the margin due to the lack of affordable
housing in PR,

A request s made to lower the
percentage required to match
funds.

Matching ESG funds dollar for dollar Is part of the federal
regulations.

The monitoring and follow-up
processes for the program are
important, but entities need
assistance and support to meet
the requirements.

The ESG Program offers training and technical assistance eyery
Thursday on different compliance topics including Use and
Management of Funds, Compliance with the Contract, Compliance
with 2 CFR Part 200, Eligible Expenses by Components, among
others.

A request |s made for the
Coordinated System work
schedule to be 24/7 or that it be

It is important te mention that the entities must alse be available
24/7 to fulfill the barrier-free access of the participants.

OMB Control No: 2506-0117 (exp. 09/30/2021)

136

290



Performance Standards ESG State Program response
considered to have on call lines for
7 days for referrals,
Update the ESG written standards | ESG State Program written standards were recently revised. In the
6 and make sure that they are | future, ESG written standards can be further evaluated to be aligned
| aligned with the CoC written | with both the CoC PR-502 and CoC PR-503 written standards as long
standards, as they are in compllance with ESG regulations.
For the shelter component, | Placing persons in permanent housing will be one of the
performance must be measured | performance criteria for evaluating emergency shelters.
7. | by how effective and diligent you
are in placing persons in
permanent housing.
Outreach measures must show if | Outreach services are part of the aspects monitored by the Program.
at least 20% of the people served - : 5
are placed in housing in 90 days. The program will continue to provide education and technical
Consider statistics at the national | 3Ssistance to projects to strenghthen outreach efforts.
level.
Service has to be glven directly on
the street. Occupancy in shelters
8 remains very low with people on
the street and beds available in
shelters. Housing first is difficult to
Implement. The monitoring of
these  services should be
reinforced more.
It 5 essential 1o use different
outreach strategies to address
young people needs.
Non-congregated shelters are | It is recognized that the time established by the program regarding
affected because of the shortage | the stay of participants in emergency sheiters is for 30 days. This can
13. | of permanent housing. Analyze | be considered to expand the margin due to the lack of affordable
that these 90 days are not enough | housing in PR.
and affects compliance.
That the 90-day thing is evaluated | It is recognized that the time established by the program regarding
14 in the metrics is affecting entities. | the stay of participants in emergency shelters is for 90 days. This can
" | 1t should be removed as a metric | be considered to expand the margin due to the lack of affordable
for the evaluations, housing in PR,
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Distribution of funds

ESG State Program response

Implement & mechanism for
geographic distribution of funds
determine  through  strategic
planning for the population to be
served.

Consider for the distribution of
funds, the need in terms of the
concentration of persons by
geographic area

For the 2024 proposal, the ESG State Program will award 3 bonus to
the 15 municipalities with the greatest incidence of homeless
persons in Puerto Rico according to the last PIT count.

Redirect ESG efforts to prevent
and  eradicate  homelessness,
emphasizing  prevention  and
diversion activities,

The percentage of funds for the Prevention component will be
increase from 14% to 18% and RRH reduce from 16% to 12%.

Strengthen communication and
collaboration between the CoC
PR-503 and ESG State, especially
for the Investment of emergency
services funds in the CoC PR-503
geographic area.

The ESG State Program executive director has a seat in both CoC PR-
502 and CoC PR-503. Collaboration and communication with the
CoCs will continue to be a priority. All these aspects can be discussed
and coordinated In the CoCs . It is important that the management
staff of the ESG Program be warned of the plenary meetings so that
there is participation in the program.

HMIS Policies and Procedures

ESG State Program response

Develop policies and  procedures  in | The ESG Program seeks to continue receiving feedback
coordination with the CoC PR-503 to ensure | and recommendations of CoC for the development and
that subrecipients of ESG funds fully comply | strengthening of policies and procedures and will promote
1 with the data entry requirements of the | further training regarding HMIS and CES.

HMIS (Homeless Management Information
System} and the policies established in the
Procedures Manual of the CoC PR-503.

Coordinate with CoC PR-503 to design
strategles to improve data quality and
timeliness in projects funded with ESG
funds.
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HMIS Policies and Procedures

ESG State Program response

There is a request for more training about
the HMIS and the CES.

Other

ESG State Program response

Promote crisis housing projects that are
flexible and adaptable to the needs of all
subpopulations (youth, women (who are not
fleeing violence), families with children,
LGBTTQl+, among others).

Women and youth, among other subpopulations were
included in the action plan as priorities subpopulations, in
order to promote projects that are flexible and adaptable
to their needs.

Consider within the consolidated planning
process the availability of other sources of
funds that can be used to ensure the
sustainability of ESG-CV funded shelters,

ESG-CV funds are a special allocation and are not
recurring, ESG funds, in general, should be seen as a
complimentary source of funding not a supplementary
fund. In the particular case of ESG regular allocation, the
state will be allocating the maximum amount allowed by
the regulation for operational costs of shelters.

Have RRH units in a project based mode that
serve as crisis or bridge housing, so that
individuals or families facing a housing crisis
could go directly to permanent housing
without the need to identify a unit,

RRH is an eligible activity that has been implemented by
the state as part of the ESG Program, It is important to
mention, however, that there are differences in terms of
how the activity is implemented under ESG and under CoC
in which is considered a permanent housing alternative,

Stipulate in the Action Plan that at least part
of the funds will be disbursed in advance 1o
the organizations that do not have the
capital to finance the proposals untll the
Puerto Rico Department of the Family
(PRDF) reimburses them {which is a process
that usually takes too long).

The ESG State Program has already implemented the
advance payment for ESG regular funds.

Information will be clarified in the Action Plan.

Accelerate PRDF's contracting processes
with municipalities and organizations to
Improve timely project execution,

The PRDF Program has made arrangements and
contracting processes with ESG  State  Program
subrecipients is reasonably diligent.

Standardize and report on the competition
processes for ESG funds so entities can be
properly informed to participate,

For the 2024 proposal, the ESG State Program will publish
a NOFO with all the Instructions and documentation
required for the submission of the proposals. The NOFO
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Other

ESG State Program response

will take into consideration the recommendations
provided during this consultation,

Monitor compliance with performance
measures and include technical assistance
(TA) and individualized improvement plans.
Provide TA to lew-performing organizations
in coordination with the CoCs.

The ESG State Program Is always available to coordinate
with the CoCs for all necessary TA sessions. The program
has also implemented capacity building initiatives such as
“ESG te Orienta”, consisting of webinar regarding
program, requirements and regulations,

To guarantee compliance with federal
regulations  regarding the required
collaboration and coordination between
CoCs and ESG reciplents, it ks suggested that
PROF, as the ESG State recipient, and the
CoCs enter Into a collaboration agreement
or MOU that covers essential aspects
Including, but not limited to, performance,
CES, HMIS, minimum standards, planning,
reporting, and Housing First approach,

The ESG State Program executive director has a seat in
both CoC PR-502 and CoC PR-503. Collaboration and
communication with the CoCs will continue to be a
priority. All these aspects can be discussed and
coordinated in the CoCs meetings.

Approve proposals that comply with the
best practices and the necessary elements
to provide a quality service and be
successful. Update the minimum service
standards by companent (aligned with those
of the CoCs} and implement them. Review
policies and procedures 1o ensure they do
not add requirements beyond those
required by regulations,

The ESG State Program always evaluates proposals based
on criterion to promote best practices and quality services.
All standards, policles, and procedures are aligned with
applicable federal, state, and local regulations.
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Appendix D — ESG Written Standards
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Gowlorso de Pesite Rkio
Degartamenic oz 12 Feamila
Sevrutaria Awsifar de 1Yanificaclén e Infoaratics
Pagtiamniy de Suluclonss o8 Emergenci (E56)

IANUAL DE ESTAKDARES PARA LA ADMINISTRACION DE 1. 0S FONDOS ESG

Valldzda por! #iada & Sannn Cagdro . Ravizado pa: Ollcnd da Slelarias y T
Sacatada Ao LA

Procadhnleatos
I. INTRODUCGCION

Tagna 1 de 03

]

El Departamento o la Famllia de Puerlo Rico recibe anualmente fondaes de Prgrama Fmetyency
Soliitlone Grant (ESG) del Uepariment of Housing and Urban Development (HUDY, como parte
del Plan Consclidado v ol Plan de Accldn Anual. Estos planes prescriben Ins raquisitos f=gsles
de planilicacion y aplioacion para los siquionias progiamas de subeidios:  Community
Development Biocic Grant (CDBG); HOME investrnent Parinorship (HOME); Housing
Opporlunitiss for Persons with AIDS {HOPWA) v Emergency Solulions Grant {EBG). El Titulo 24
del Cédlge de Regulaclones Federales 24 CFR £1.220 (1) {4] {i} v 24 CFR 576.400 (&) (1

establece como requisito que los racipiantes de fundos del Programa £SG, también conocldo sn

aspafiol come ol Programa de Soluciones de Emergencia para Parsanas sih Hogar, lmplanten un
mihimo de estdndares esarlifos para proveer ssistencia utilizando estos fondos.
Cdngcho coh la reglamentacion de HUD, e) Depariamento du la Fatnilia de Puerto Rico {DF),

coma recipiente de |os fondos FSG, desamolld un conjunto de estandares para la adminisitacion

del Programa. A su vez, las entidades sin fines de lucm y municlpios, que son subrecipientes de !
fondos ESG, daben cumplir consisteniemente con los estandares aplicables a todos sus

cempohentes de servicio,

Los estandares doben tncluir come minimo:
Al Polilizas y pmuedimientos para evaluar la elegibilidad e los Individuos v familias que
" pueden recibir asistencia bajo £5G
E.  Normas para proveor servicios esenclales relacionadas con ef "alcanse en I calle" J
C.  Politicas y procetimientos para la admisian, raferides v alta por albergues de emergencia
atondidos bajo ESG, incluyendo. estdndares sobre la duracian del servicio, §f los hay, v

politicas para garantizar la segundad e pabiaciones especiales en albergues
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Gobkemo e Puerlu Ricy
Deparianento ds Y1 Famlin
Secrelarla Ausliar de Planificazion o Infargalics
Programa e Soluslonss s Cmorgenca (256)

IMANUAL DE ESTANDARES PARA ILA ADMINISTRAGION D F.OS FONDOS ESG
Vallelado por: Masla do Canno Castre G_
Secpdara fndlar ¢ !

D. Polilicas y provedimlentos pars evaluar, priarizar y resvaluar las necesidades Individuales

Rovado pos Ofician da SI!:h{m;axr‘_f S|
Pracedipirntos Pépire 2 ¢ 3

y famillares parz proveerles sewvlclos esenciales relacionados con albergues de
emergencia
E. Palflicas y procedimienlos para la cootdinacian entre los ditarentes proveedores de
senvicios relacionadas con vivienda
F." Polllicas y procedimientos para determinar elegibilidad de los individuos o familias sin
hayar para recibir ayuda de pravencién vy ri:pid re-housing
G, Mecanismos para doterminar el porcentaje de alquller de vivienda que cada participante
de) programa debe pagar, v asislancia para pagar el alquiler de vivienda y gaslvs de
sarviclos de agqua vy clectricidad bajo prevencion y rapid re-housing
H.  Crterios para determinar cuanio Uempa se proporcionard asistencia de alquiler @ un
particlpants, v 51 se ajustara |a cantidad a ko largo delliempe
I Criterios para determinar el lipo, la canlidad y la durasion de los servicios de estabilizacin
ylo reubicacion de viviendas a sar proporcionados a un participante del components de
prexancldn v rapid re-housihig.
Estos estarxdares sa ¢siablecen coma nomas basicas o minimas para le implementacidn del
Progirama ESG. Estos ayudardn a asegurar quo ol Programa ESG sca adminisirudo de manera

justa y metbdica,

. TRASFONDO
En el aito 209, [a ley pam atandor asuntos de vivienda relacionacda con personas sin hogar
conacida como Mokinhey-Venic Homeless Assistance Act fuc enmendada por i ley Homelgss

Emergency Assistance and Rapid Transition fo Housing Act del 2009 {HEARTH Acf), Con |a

nueva ley, se anmendo significativamenle el Frergency Shelfer Grant, que ahora se concee
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camo Emergency Solution Grant {(ESG); y ademas, se integrd Lha neeva definicion de parsonas

: gin hugar consistento y aplicable a todos los programas del Departamento de Vivienda y
Desarrollo Urbana {HUD. por sis siglas en inglas).
En Puerto Rleo, at Departamento de la Familia (DF) es |a antidad dosignada por el Gobemador
para |z administracién de ssle Programa. Los tondos dg £ESG ge recihen anualmonte a través
da HUD, come parle del procesa del Plan de Acclén Anual. EI DF se rige por la Ley MNdam. 171
dal 30 do junio de 1968, segln snmendada y por ¢l Plan de Reorganlzaclon Num, 1 da! 28 do
jutia de 1995, seqin onmendado. El Programa ESG esld disehado para identificar a individuos
4 familias sin hogar, asi como aquellos en rlesga da porder su hogar, y praporclonzr los sarviclos
necesarics para ayudatles a yocuperar rapikdamenie se establildag sn vivienda permanente
después de axporimentar una crisis de vivienda, .
La reglamentacion del Pragrama ESG permite al DF delegar los lundos a entidacies sin fines de
liem de base camunitaria v base de fe, y a municipios para que estos lleven a cabo acividades
slogibles. Es respunsabilidad de las entidades y ios municipios administrar, coordinar,
desarrollsr y nperar el proyecta subvencionzadn con fandos del Pragrama ESG cumpliendo en
tordo mamento con lusg critering de eiegibilidad, normag y procedimisntos establecidos par HUD
v el DF. las entidades podrén desarrollar sus protocolos para hacer cumpllr 1as nofmas,
siompre v cuando estos no vlolenten los estandares mlhimos aqul establacidos.
Esle documento contiene los eslandares minimos gue deben cumplir las enlidades que son
suhreciplentes de fondos ESG. La reglanenlaciin faderal (CFR) aplizable a cada seocidn esta
coloczda en forma de hipervinetla (hyperlink'), er caso de que las antldades necesiten
consultar i fuents eriginal de la regulacion o esléndear, Los procedimientos detallados en torno

a la Implementacion de eslos es@ndaras, asl como los formulardes a utllizarse, doheran ser
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consultados en el Manual Operacional de ESG.  El personal ds la entldad que labara on el

Programa ESG debe atllizar, tanto los estandares, como el ianval Operacional del Prugrama.

. PROPOSITO
Este Manuat! tiene el propdsilo de eslablecar los astandaras para la administracidh de los fondos
ESG, porlus cuales a2 regirdn ias entidades subrecipientes y el persona del Dapartamento de

l4 Famllia raspansable de la adjudicacion ¥ monitoreo de su buen uso.

I¥. APLICABILIDAD

Los estandares menclenadoes an oste Manual aplican a todas las enlldades suhmacipientas de

fondos del Programa ESG.

V. DEFINICIONES
A CoC (Concllivm of Cars) - Programs adscriw af Deparfment of Housing and Urban
Development (HUD), &l sual promueve cl compromiso de la comunidad para poner fin a la
falla de vivienda, provee financiamlento a entidados que ofrecen servicios para rsintegrar
a IeddIviduas v familias sin hogar, enlre olras funsiones, En Puarto Rico existen das CoG,
sonccidos como Balance del Estado (CoC Puetto Rico Batance of Commonwealth, CoC
PR 502) y Coalitién de Coaliciones (Col South/Southeast Puerlo Rico, Col PR 603).

B. Entidad —incluye a las organizacicnes sin fines do luero do base comunitaria y base de fe
¥ a los municipios,

C. HMIS (Hornsless Managemant infarmation System) - Es un sisigmia local de techolagla de
parsonss y familiae gin hogar y parsonas an ricsgo de falta de vivienda.
D. Secretaria Auxlllar de Planificacion e Informatica— Unidad de trabaje dol Depardameanto

fondos del Programa ESG,
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VI. ESTANDARES GENERALES

Los sigulentes estindares se establecen como nommas hasicas o mihimas aplicables a todos

lvs compunentes auspiciados por ESE. Estos estdndares deben ser aplicadas por fodes las

entidadas que reciban fondos de ESG. :
A POBLACION ELEG!BLE
Los indivldues y Tamillas elegibles para recibir asistancia a través de log componentes de
servicios del programa ESG deben ser personas sin hogar o en riesgo de pordar si hogar,
sagin definido por HUD. La siguiente tabla describe las caraclerislicas de cada categoria

de parsana sin hogar segin establecidas por HUD:

Categoria 17 Literalmente sin hogar

Individue ¢ tamilia que carécs de un jugar fijo, regular, y adecuado para pernaciar (pasar

la noche), significande que:
a. ‘liene como residencia hoctuma princlpal un fugar plblico o privada na apto para la
halitacion hunara”

b, Vive en un aliergue plblico o privade designade para proveer ublcacion temporera
p
{incluyando alhergue de emergencia, vivienda transitora, holeles v moteles

pagados por organlzaclones cantativas o por programas fodorales, eststales o
Iocales

'¢.  Estd saliendo de una institucidn deide ha residido durante los pasados 90 dias o
[ menos. y cue residid en un albergue de emergencla o [ugar no apto para la| .
habitacldn humana inmediatamente antes de entrar a la insttluclhn,

| e tmdne presalne, ol lemhie o oo para ls kabilecién hamans 56 ung candlzhin ctie hace lapesile 1 vida ec un ugar
sarficuls’, ragldarcia o sua alrosedovas, Aguaos oj: -rrplv“- wcluysn, psre no es Iimitan @@ csros, pedques, acomes, ediidos
sbandorsdos, estaclores de o ¢ Quagse, acrepusta, treas de gcampa, ste. Mor otro kado, tamiilén puduf 1 /Ui ur restdencm
que ne ilena ia capaddsd sam 13 netatackin do utilizedo: (por gjemple, tuberiag de sgua rofas, cable:ta cafiads, i),
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Categorfa 2: En inminente riesgo de deambulancia

Individua o familia que se encuentra en inminente ricsgo de perder su residencia

nocturna principal, y yus:

a. pordera la residencla dentro de los préximas 14 dias a partir de la fecha de soliclid
de asistentia come persona sln hogar,

. otra aiternativa de residencla no ia sido identificada v

¢ camce de recirsos o tedes do apoyo recesarics para obiener olra vivientla |

pesmanents,

Categoria 3: Persona sin hogar bajo otros ostatutos federales
Persona sola menor de 25 afos de sdad, o familias con jévenes y nifos. que de olia

manara no cualifican ¢como personas sin hogar bajo esta definicion, pero:

a, Es definida como persona sin hogar bajo otra reglamentacion federal
h. No hstenide arrendamienta, Interds propietarlo ¢ acuardo de ccupacldén an vivienda
pemmshants durante los pasados GO dias anterloras a la salicitud de asistencia
¢. Ha experimentado inestabilidad persislenie, medida por dus mudanzas o mas
- duranie los pasados G0 dias
d. Se espora que contlnis en esta situachin por un periodo de lieinpo indeterminado
debide a una necesidad especial © barrara

Categorla #: Huyende / Intentando huir de violoncia_

Cualgsier individuo o familia que:
4. Esta huyendo ¢ intenta huir de una situacion de violencla doméstica, violencla da
pareja, agresion sexual o acecho

h. No fierne otra residencia

¢. Carava de recursos ¢ rades de apoyo para nhtaner otra viviénda peimanente.
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La Tabla 2 describe los criterios para definir persona en riesgo de perder su vivienda segun
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HUD:

Cafegoria 1. Individuoes y familias’

a. Tiena ingreso anual por debajo del 30% de la mediana de ingreso familiar del area; y
h. Na tiepa suficientes recursos ¢ redes de apoyo inmedialamente disponlbles para
provenir que tengan que moverse a un Albergue de Emnergencla ¢ cuaiguier oo lugar
definide en ia Categoria 1 de la definluion de persora sl hogar; ¥
c. Relihe tina de las sigulentes condiclones:
1. Se ha movido por razones ecohdmicas en dos 0 més acasiones durante los
pasados 60 dlas anterfores a Ia solickud de ssistencia; g
2. Esté viviondo cn la vivicnda de ofra parsona debido a una situacien ecoromict; o
3. Ha sido notificado de que su derecho 8 ocupal su vivienda ectual © el lugar donde
habita terminara denm de los proximos 21 dlas 4 parlir de la facha de solicliud de
asistencia; o
4. Vlve ehun holel o motel y cuya costo no axtd siende pagade por una organizacién
carilaliva o programa faderal, esiatal o municipal para porsonas do ingreses hajas;
e
Vive en un Single Room Qcupgancy (SRO} o aparamenio aiicianle, en o cial
| residen mas de dos parsonas o viven en una unidad dsvivienda mas granda, en

[

' la cual vivert mas du upa peisona y media por habitacian; o
6. Esth saliendo de una institucidn pdalica 9 sistema de cuidado; o

i 7. Vive en una unidad de vivlenda que tehe caraclerlslicas asocladas con

inesiabllidad y eniiesgoe crcionte do deambalancia, camo ha sida idertificado en
&l Plan Consalidacdo aprobada, ;
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Categoria 2: Jovenes y Nifios Solos

a. .oven o nifio gue no cualifica como persona ¢ln hogar baje la detiniclon rle parsona

sin hogar, pero cualifica como persona sl hagar bajo oba reglamentacion fodaral.

Categoria 3: Familias con Nifios y Jovenes

a, Joven solu yue ho cualifica como persona sin togar bajo la definicion de perzona sin |
hogar, psto cuallfica como persena sin hogar bajo la seccidn 725(2) dal McKinney- *
Vento Homeless Assistance Act?, i cigyos padres o guardianes viven con i o olla.

l.as entidades que reclben fondes de ESG deben agssgurarso de gue los individuos y :
familias que soflcitan asistencia relacionada con vivierda cumplen con los citerios de
elegibliidad y can la deflniclén de parsona sin hogar o en vesgo de parder st hogar. HUD
raquicre que la ubicacion on aifemativas de vivienda a través de ESG no eslé condicionada

a reclblr senvicios. Por lo lsnio, ndividuos que han recibida érdenes del kibunal para

ingresar a tratatnlanto bajo Ia Ley Ndm, 408-2000 (Ley de Salud Mental) o la Ley Nim. !
1 57-103 (Ley do |a Administracidn de Servicios de Salud Mental y Contra la Adiccion) ho
son elegibles para radhiy sarnvicios tinandledos por ESG. Los fondos ESG daben ser
utilizedos para responder a sltuacionss do omergencia relaclonadas oxclusivamenle con

faltz de vivienda ¥ no coma facilidades pars tratamiente.

2 NiRos y iwanes eln heqar sigrifios: indliduos que carecen do win reskiencia Nfa, regular'y aceoue it por pasa la pocha; & incuya:
{l? nlhoa ¥ Bvenes que sompartsn la vvicndss de uliss parsenar debldo & la pordicd: cler wasehidd, dilleultatios SCondritnSs O v 1
sirilar; vhian en rmlelss, iatalas, parquess v dreas o ngar debldo a la faia du una alemallva adecuads; vivon or akcnics v
acmaﬁ;enulu o Irpailug; gon abandonadus en fos pilales; -+ eatdn asperondo [a uhisiaciis s un hogar auabullw;rﬁll) ninss W jinvul ks

ve flonzn coTe fexlriGie raciuma prixepal Ui ILgar puelico a privade no apts gora 1 iabikackn mans; ;I YNIFos DRI

wan on correy, Juraes, aspados pagicss, rdiijaks aiandensdos, vivierdags provifas, eslatlonas da aLioRds o & anlum:es
glvllanes; y (V) ilnce migrartes dus Lalifizn mang Jermonas sin hegar par los s de eaie auttiulo, porquo s E#ios Avon on
chounstaocias desrites v 153 ciusulas (i) ¢ (iF).
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B. ADMISION Y EVALUACION INICIAL '

- e}

Conforme con la reglamenlacién de HUD, 24 CFR 576,401 (a3, el proceso de admisioh
para recibir senvicins subvencionados por CSG, eomo minimo Meluird un cernimignto

(soronning) inicial para deferminar si el sollchtants cumple © no con uas de las

dofinicones calagdricas de HUD de personas sin hogar o en riesgo da quedarse sin hogar, i
En caso afirmativo, el parsonal de la entidad reallzars una evaluacion del sulisilante en
porsana pal's verflear su estatus cormy persona sin hogar, y delenninar los companentes
del serviclo ESG para los gue cualifican, Camo eslralegla para ovaluar ge ulllizard ia
shtrovista para veriflear |a olegibilidad y explorar las necesidades del solleitante, orientar
sobre los procesos para la ublsackin an un programa v los serviclos que estan disponibies.
|a ublnacion de individuos y familias en un programa e vivienda estard contrada on la
preferencia de la parsana y sus necesidades,

Es lemportante aclarar gue, siguiendo los requisitos establecidas en 24 CFR 576,400 (d-e),
ol proceso de admision debe ser cbnsonp con el sistema coordinado de entrada
(Coordinated Entry System-Gi=S) adoptado por los CoCs). Una vez aprobada y adaptado
ol sistemna coordinade de cnirada, tndas fas entidades que reciben fondos de ESG deberdn
utilizarla pava hacer la entrada v evaluacion inivial de sus participanles.

Los sigulentes aspectos tormah paite dal procese de admision y evaluacidn inicial:

; 1. SISTEMA COORDINADO DE ENTRADA (COORDINATED ENTRY SYSTEM-
CES)

E| slstema coordinado de entrada es un procesu a sar disefado por los CoC para

faciltar el aoceso de indwiduoz y famllas sin hogar a [os sorvicios disporibles

relaclenadns con vivienda, Fl abjativo principal de un sistema coordinado de entrada :‘
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es que la aslsiencia se distribuya o mas eflcazmenta posible y que sea da facil acceso,

sin frportar donde o cimo las personag ee presenten para solicitar eervislos, Un
sistema de entrada cootdinads efectivo es un comparsnle arfico para apoyar los
esfuarzos de cuzlquier comunldad para lograr la meta de preverir y reduch ia cantidad '
de personas sin hogar. FEsie sietema debe estar cenlrado en la persona, sus ’
preferencias, y hecesidados; debe proveer cemnimientos estandarizados; ulilizar ‘
herramientas de evaluacion uniforme.y; asegurar la ubicaclon del parlicipante en el tipo !
da senicio que mejor responda 2 lo que desea v a sus necasidades,

De acuerdo con las requisitos de HUD [24 GLR 578.7 (2)(8)], una vez cada slstema de
culdadn continie — Balanes dal Estado (CoC [Puerto Rico Batance of Cominonwealh,
en adelante CoC PR 602) y Coalicion de Coaliciones (CoC SouthvSautheast Puerto
Rico, en adelante CoC PR 503 — naya desarfollado y adoptade su sistema coordinada
do entrada, todos los proveedores de serviclos doberan participar y utlllzar las
heramientas disciadas para levar a cabo la entrada o admision de participantes de
scrvicios relaclonados a vivienda gue reciben fondos de los CoC y ESG [24 CI'R
576.4C0 (d)]-

De forma general, un slstema coordinadn de antrada debe consietic de [os siguicntes

pasOs:

= Ubicacion’

= aglarmniar sEnteevisi

- 2 «Coneciar vl
alagibilidad i Iniclal [ e partiviparle:
‘]"“"“{“""& iR t\).rr.'én
Rpaico de vvlerxk 1 devivlenda
i tVESPDAT | ysevicla | i yseryicin
N Y . . 3 | S et ,

* .o pases de wi sigona ardhade do enfrido pucde vatlar esgin oz avucrdos d los Cot. kI Valnarabily fnmox-Sc vive:
Fricviizelion Decllon Assistamce Toof (O-SPDAT) a2 une mamemisnla de ovaluzalin Intsgral v unhorssl, Bslu ienaainta de
* camimlento offees: la eonrlualdad da tomes uno declsion nrermada y objstiva busada ¢h e plval de necaaidad de ol individue 0
famiba y agizar as delenminaclonas do clegibitdand y wilcaddn de ks paticiounter.
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Una vz apfobados estos sistemas por los CoCs, ¢ada entidad que recibe fondos ESG
o que tlencn roqueshmlentos reglamenlarias da otras fondos de HUI para vivienda v

servicios de apoyo para pemsonas sin hogar deberd suscribirse y pasticipar activamente

eh fos procesos eslablacidos por ¢l sislemna enordinado de enrada, como miedida de
curnplimiento y ajecucion. La falla de participacion acliva de un subreciplentc defondos |
ESG del sistema ceordinade de ertrada podrd ser razon para retirar o ne otorgarle los
fondos comrespondianies del Programa ESG.

2. PRIORIDADES

|.a5 entidadeg subvencionadas por ESG s¢ acogerdn a las prioridades del GeC al qua
portenscen para ta ubleacldn de individuos ¢ familias con la opaldn de vivienda v
senvicle mas aproplado. Segin el plan estratégico a nivel fedaral - Opening Noors:

Federal Strategic Plan to Prevent and_End Homelassnass, enmendada en el 2015, 1a .

meta es priorizar las eigulantes poblaclones:

2. Veteranos

b. Parsonas sin hogar crnicas

¢, Jovenes

d. Famllias con hijus

. 8. DOCUMENTACION

En acuerdo con la reglamentacton 24 GFR 576,508 {(b), ¢uando un individue o familia
soliclia scrvicios relaclonades con vivienda, fas crtidades deben documentar el estatus
de vivienda del solicitanle. 1 0s documentos’ qua evidencien la deteminacion de
elegiblldad deben ser Inciuidos en el expadionte de [os parlicipantes. El orcen do

prioridad para la validacion del eslatus como persona sin hogar es el sigulante;
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l.a determinacian debe hacorse preferiblemento mediante certificaciones por tereeros.

Estos doken estar por esciito ¥ puedeh provenlr de diversas fushtes. Por sjemplo:

manslador da case de ofra cntidad, trabajador de alcance cn la calle, orden de

proteccion, propietario de 1a vivienda dende reside el padicipante cettifluando fecha de
dasatojo, lamlilar o amiga que carliflque qua no podra confinuar ofraclendo aijamiante

al participante, personal dei municipio (no adscrito al Programa ESG) u oficial del orden

plialico.
lL.as ohsarvaciones vy ceddificacion por parte del manejador de casos o la

autocertificacion de los patticipantes para determinar slegibilldad pusdan utliizarse

coma decumentacién cuando la verificacion por ferceros no estd disponible. Para -

quicnes salen de una instliveion, ademas de solicltar |a cerliflcacién dormo persona sin

hoger, tambidn debe mestar:

a. Evidencia de altafsallda o referido oral o escritv’, o

h. Documentacion en expediente que demuestre el esfuerza del entrevistador para
obtener el documento de svidendia de allasallda v cardiicacion del parllcipanta

’ como gue saiié de una institucion.
|.a slguiznia fabla deacribe otros ostatus da vivienda elegible v [a evidoncia requerida

zequn ef estatus!

tzg Impartardo qus 2 gacumonto de salida de una insiluelon selligue: el fienpa qua 1z poran astea an la InBBucdn ¥ 4uo arm
Peraons i bger iuyin : salear 3 2 nellugian,
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Estatus dg vivienda: En inminente yiesgo de deambulancia

Tipo do aevidencia:

= Sentencia de desahusio por Trisunal; o

« [Evidancia de que liene qus abandonar &l motel u hotsl porgue ho tiene los recursos
eeonémlcos para pelrmanecer allf; o

¢ Declaracion cral verificada y documentada; y

e Certificaclon de gue no se ha identificado otra residencia; y

+ Daclaracion parsonal u otra documentacion de gue el individus carece de los

racursos financiaros y al apuyn nacasarlo para obletier viviends permanente,

Estatus de vivienda! Persona sih hogar bajo otros estatutos federales

Tipo de evidencla:

« Certificacion da |a erganizacion sin fines ds [ucre, estado o goblerno municipal que
el indlviduo o icle de familla que solicita asistencia reling los chilerlos de

deambulancia bajo ofras reglamentacienes fedaralas; y
« Cerlificacion de gue 1o ha tenido vivienda permanente en los pasados 60 dias; v
« Certiffcacion da otfo individuo o Jefé de familig, y otra forma de doclimentacion i

disponlble, de que se ha mudado an dos n més eeasiones en oy pasades Mdisy

o Dotumentacidn de necesidades especiales o dos barroras G mas.

i Estatus de vivienda: Huysndo o intentando huir de violencla

‘Tipo de evidencia:

s Daclaracién oral de la parsos o Jala de |4 [amilia buscando asistencia y razon gor
la que estan huyerdo. Esta doclaracion suade ser documenlada por una avte-

certificacian o por el mancjador de caso; v

» Cerificacion de la persona que ne se ha ldentifleado otra vivienda; y
« Ceriificacion personal u ofra documentacion rque evdencia que no cusnia con los

recurses financieros y las rades de apoye para ohtoner otra vivienda peymanente.
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8in embargo, bajo ninguna cirounstancia se negara aceeso inmedlato a un individuo o
famllis a un abargue o se hegardn ofros scivicios de vivienda por faita de
documentacion gue certifique la elegibllidad de un perllclpante al momenta do ser
atendido. Tampoco so padird datumentacion adicional cotme: Identificacion, evidensia
que certifique residencla legal, Ingresce o emplao, plan madico, carificado do salud,
cettificpdo de anleradantas panales, y cortificado de servicios de desinloxivaclon como
roquisita inicial para que el solicitante pueda acceder y recthir sendelos rolacionadaos

con vivienda.

C. COORDINACION DE SERVICIOS
Los pragramas de aslstencia cirigidos a personas sin hogar deben funcionar como redes
de apoyo, cuyas responsabildades incluyen la promocidn del acceso y la utilizacén
efectiva de los serviclos por las parsonas sin hogar. Las entidades deben coordinar e

infacrar, onla medida de lo posible, sus recursoe financlados por FSG con olros programas

que sirven a personas sin hogar o en situacion de riesgo de perder su hegar dentro e su !
Araa do servicio. -
Los estandares minimas para la cencxidn y coordinacion con otros recursos cohsisten en
ayudar a cada parlicipante a obiensr, en ol case que apliqus, sorvicios de apoyo

adacuados Incluyanda:

v Viviehda parmanenie

» Tratamiento médico

¢ Senrvicios de =alud mental

e Conasgjaria
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Supervisién
Ctros servicios nesesanos para una vida independiente,

Esto depehdera de |a alegitilidad del pariicizanté y los compuonentas de servicio £3G para
l0s cuales la entidad recibe fondos.
Otros tipus de aslslencla gubernamental o privada disponlbles corn les que sc dehe

goneclar a los participantes para pramover |a estabilidad en vivienda incluyen:

Medicaid

Segurp médlen del estado

Programa de Asistencls Nutricdonal Suplemantatia

Women, infants and Chifdron {(\WIC)

Head Star!

Programa de Scguro de Desempleo Federal-Cstatal
Sagum de Incapacidad def Ssguro Social (SSDI}

Programs de Allmantos para el Cuidzdo de Nitios y Adullos
Programas dirigidos a Veteranos

Ofras asistenclas disponlbles

De jgusl inanera, las actvidades financiadas por fondos CSG (principalmente Albergues
de Emergencia) se deban coordinar o integrar con los serviclos y actividades que ofrecen
[os goblsros municipales. Ademds, se debe ostablocer coosdinacion con las agenclas y )
soctores agrupados bajo of Concilic Multisectorlal en Apoyo a la Poblacién sin Hogar,
segin establecido mediante la Ley Nam. 130-2007, Loy para crear &l Conallio Mullsectorial

en Apoyo a la Poblacida sin Hogar. Las agenclas y sectores representados son;

Departamenio de la Famlila

Deparlamento del Trabajo v Recursos Humanos
Departamento de Educacion

Departamento de Correcsion y Rehabilitacion
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¢ Deparlamento de Salud

v Administracién de Senvicics de Salud NMenta! y Contra la Adiccion (ASSMCA)

s Policia de Puerto Rizo

»  Oflcina del Comisionada da Asunios Municipales (OCAR}

¢ Coalicion de Servicios a las Pereonas sin Hogar

« Empresas privadas represantadas

D. POLITICAS PARA ELIMINAR BARRERAS

Las criidades deberan cumpli con requisitos de no discriminacion, igualdad de acceso y

alzance afinmalive, ademds de estdndarss para eliminar bareras en [2 entrada y provisién

e sanviclos dirigidos a parsonas sin hogar. Les estandares minimos incluyen:

1. NO DISCRIMINACION 24 CFR 6.4
l.as enlidades daben asegurarsae de que el usa de las instalaciones, |2 asistencia y los
sorvicios estan disponibles para todos, basados en la no discriminacién, Ninguna
persona serd excluida de parficipar, so lo negaran beneficios o estard sujefo a -
discriminacion bajo cusiguier programa o actividad financada, en su totalidad o en
parte, por fondos del gebiorno fodaral por motivos de raza, oolor, religion, género,
aricntacion sexual, edad, orgen nacional, esiatus migratorle, ascendencla, estado ol

discapacldad flsica o mental, porque I2 persona recibe asistencia publica estatal o

fecenal o poryle ¢l individuu o familla &4 de un munlelplo diferents al que busca {a
aslatencia.

7. IGUALDAD DE ACCESO {Cqnual Access inferim Rule)

La .doterminacicn de elegibilidad se realizard de acuerdo con los requisilos de
' elegibilidag provistos para cada programs por HUD. Las opcienes de vivienda sa

pendrdn a gisposicion sin importar la erientacion sexual real o perclbida, identidad de
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ganero o estado civil. La ubicacion de los participantes se dstenminaréd de acuerdo con
Iz Mentldad do goncro con quo se auteidentifique cada solicilante u vcupante, sin
importar el sexo asighado al naver U otros factores. Ningln duefio o administrador de

uha propiedad financiada con asistencia de HUD o enlidsd que reciba fondos de HUD

puede indaygar sobre |z erientaclén u ldenlidadé da ganero de un sollcitante o participants

con el prapasite de dotorminar |2 elegibilidad para recihir el servicio de viviends,

Ninguna agenda serd eximida de.esla reglamentacidn de | ILID; noe hay excopcién para
organizaciones de basa de fi: qua reciben fondos de ESG.

Un albergue pocrd preguntar por la odentasion sexual o Hentidse de génsro de un
participanie sole cuando so refiere directamonts a las drcas para dormir ylo bafos
comparticlos, o para deteminar el nimero de habitaclones que una familla pudtara
utilizar.

tin albergue quo rocibe fondos ESG para las operaciones yfo serviclos esenclales, v

que sirve & las fanilias, oo pusde dlscriminar a base de su estado oivil o preferencia

seyual. Los albarguas deben servir a los participantes elegibles. indzpendlenlements
de si 1) lus padres rmsldn casades, ¢ ?) las padres son una pareja leshiana, gay, o
hisenual. Ne s acepta ninguna excepcion.
3. AGCESO AFIRMATIVQ 24 CFR 576,407 (b)
- Los subrecipientes de fondos ESG deben dar a conocer y promover que el usa de las
Instalaclanns, 1a asistoncia v [os sorvicios esian disponibles pars ledas las parsonas de

forma no dlscéminateda.  Las enlldacdes deban fomar madidas apropizdas para

; 7 i
asequrar una comunizaclén ofeciva con las personas y promover informackdn en la i

314

OMB Control No: 2506-0117 (exp. 09/30/2021)



Goblomo d Puerlo Rico
Lepactasnarnto ca la Satrillia
Secretarfa Auxlier do Flanificaclon ¢ Informilics
Pregrame de Soluivacs G Emorganeda (£56)

#LANIIAL DE ESTANDARES PARA LA ADMINISTRAGION DE LOS FONDOS £SG

Valldado por: Maria <o Conuo Cagko
Sanrglaris Aol

I—_rn

pursanas con discapacidad.

5. REDUCCION DE BARRERAS

Ravisado po: Qe de Siclomas y

Paaina 18 de 03

Prowsaelinizgilos

comunidad solre la ublcacon de servicies, tipas de asistencla, accesbliidad para

4. SERVICIO CENTRADO EN LA PERSONA
Serviclo centrado en la persona se define como aguol servicio en ol que el particlpante
toma un ol activo en la identificacion y priorizacion de sus neceskiades de apoyo v
senvisios, y en cl proceso de toma de declslonses en guanto a los mismos. El manegjador
do caso o uersonal de la entidad que brinda ol senviciy diresle dshe servir como
facllitador o gula del precesa. Sin embargo, coma sslandar minimo sc requicre que el |
participante sea yuieh determing en Gifima instanciz el tipo de servicio v apoyo Gue
necesila, Brindar servicios dasde un aegrcamisnt wnimdc & |a parsena, promuave

qus @l participante se apcdere de sU preceso de manara mas proactiva.

los Individuos y familias que soliclian sarviclos relacicnadoes con vivienda no serdn
exciuidos de la 2slslencia debido a barrerzs percibidas, incluyende, pero no limitado a,
la falla do identiticacion personal, tafjets de sogure social, empleo o Ingreso, el
consume de dregas o aleohol, tener anfecedentes penales o falta do pian madien, '
evidencia que ceriffique residencla legal, Ingreses o empleo, falta de plan médioo,
cetlificado de salud, Los pragramas de vivienda reducl-én sus bawaras de avaluacldn

an colaboracion con &l proceso coordinado de cntrada una vez este sea esigblecido

s0r 108 CoC. Se podrdn considerar excepelenss en casa rle anformedades contaglogsas

Gus recthen sorvicio en |a entidad.

por aire (Eiernplo! wherculosis) que puedan atectar la salud de los ofras parlisipantes
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8. ENFOQUE HACIA VIVIENDA PRIMERC

Vivlenda Primero es un modele qua ofrece a los individuas v familias sln vivienda
¥

accoso inmadiato a vivienda permanente asaquikle sih raquisiios linicos, tales coma:

cotpletar un tratarmicnto o avidenciar sobrledad, v con requerimionfos minimos
para &l Ingreso. Vivienda Primero abticne alfos niveles te retencldn de vivienda, bajos
relozhos de personas a estar sin hogar, v reducciones sigaificativas en ef uso de
! seiviclos dg orlsls ¥ en insliluciones. Los ostdndares miniinos de Vivicrda Primero
Incluyen los siguicntes principles:

a. Lafalla de vivienda es ante tode una nrisis ds vivienda y se puede abardar a fravés

de la provisian de vivlendas seguras y asequibles.

b. Todas las personas sin hogar, independientemente de su historial de vivienda y [a
duracion de la falta de vivienda, pucden lograr Ja asiabilidad en vivienda
permanente.  Algunos pucden necasitar apoyo por uh brove parledo de llempo,

miontras qua otres pueden necesitar apoyo mas nfensivo v a largo plazo.

¢, Twdo el mundo esta “isto para tener viviends". La sobricdad, ol cumplimiante con
deteminado  tratamlento w incluso la ausencia de histortal ctiminal no son

nenesarius para tener éxito en la vivienda, Mas bien, los programas do vivienda y

ios proveedores de vivienda deben estar "listos para atender a los parllclpantes®,

o

Muchas persones expetimentan una mejoria en si cafldad de vida, en tas arcas dg
salid, salud mental, uso de sustanclas y erpleo, como resultado da ferer una |

vivicnda.

. Las personas sin hogar ticron deracho a la autodsterminacion y dehen sor tratadas

can dignidad y respeto,
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f. La combinacion exdcls enlrs vivanda ¥ sarvicios dopende de lag neceskladas y
preflaranclas de las personas.
E. ACTIVIDADES RELIGIOSAS 24 CFR §76.400
Los estandares minimns relacionados con actividades hasadas en la fo son:

1. Los proveedores que reciben fondos ESG ne deben llevar a cabe actividades

intrinsecamente religiosas como parte de [os programas o sorvicios finarciados por
ESG. Tales actividades deben ser ofrecidas par separado de Ing progranias y

gerviclos financlados por ESG.

oY

Uha organizacién de hase de fe que recibe fondos ESG puede cohservar su
independentia y puads continuar cor su misidn, siempre y cuando los fondos ESG

ho se itilicen para apoyar lag aclividades religlosas,

3, Una omanlzaclin  que  recibe  fandos  ESG o discriminard  en
conlra de un patticipante o potencial patticlpanie por su religion o sus creenciag
religiosas.

4. La pariicipacién de individuos o familias en actividades religiosas tiene que sef
voluntaria, Estas acthvidades no puoden ser parte del plan de sevicio dea un
paticipante come modalidad de tratamlento formal.

5. Los fondus ESG no se utilizardn para tz rehabililacion de estructuras wtfizadas
gspecificamente parfa acihvidades rellglosas, pero pueden ser Usados para la
rehabllitaclan de las estructuras que se ulillzan para las actividades elegibles de ESG.

6. Elusode fordos de ESG para el pago da retiros espitituales, pago de inerendas para
sewlclos refiginsos, pago de recursos para llevar a cabe actos religiosos o proveer

transportacion para actividades religiosas osta pronipido.
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De constatar - mediante manitaria, vista ocular a la antidad y/o avidencia en documenlos
oscritos — que ke onlidad astd ulizande fndos de ESG para auspiciar actividades
religiosas, podra ser razon pata retirar o no otorgarle los fondos correspandientes a £8G,

F. PLAN DE SERVICIO INDIVIDUALIZADO

Las entidades deben asegurar que a cada participanta que recibe asistencia a travds deo
fondos ESG se le disefia vn plan de seyviclos Individuallzado. Esie plan debe estar .

entecado eh la ubicacidn y estabilidad en vivienda pamwnanante, Los reanajadores de casos

daben elaborar los planes Janto al parlicipante. El plan debe girsr en orno a las metas def |
paricipants, pero enfocado hacia iograr vivienda pennananta, :
Los plenes de serviciv individualizado deben ser revisados sl menos cada tres msses,
execapta an al componente de rapid re-nsing qua sara mansual. Sin embargo, €l mlsme
podra ser revisado antes, de acuerdo a la necesidad del particlpante.

G. MANEJO DE EXPEDIENTES
La creacion y mantenimientc de expedientes os un aspecio importante cn ia administracion

de los proyacios de ESG. Se deben establacer y mantener expedlentes con la

doeurnentacion necesaria para determinar si se cumplen los requisitos de ESG. Por otra !
lado, la evaluacién do dessmpefio dal proyecto dapends de la Infonmacldn sobre los
saervlcios ¥ golividades repotadas, y envades al HMIS. Los estandares minimos {
relacionados cap los expedientes son: |
1. Asequrar la entrada de dafos de Ins pagicipantes al EMIS en un periodo méximao de 48

horas calendariv. Las entidades deben asegurarse de tener personal dispanible para

entrar los datos.
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2. Las entidades deberan mantener los expodicntos an un lugar seguro ¥ con acneso

limitado para el personal autadzadao.

Los axpadientes dehen manlenerse por un periodn winimao de 6 afios a partir del Otimo
gervicio,

Las aentidadas na podiran divilpar datos de un oxpadianta a antes « agencias fuera dei
proyecto sin la autorizacidn por esarito del parlicipanle; a menas gua asl lo pamll la
ioy. Los parlicipantes dekerén qar su consentimianto informada pere usar o compaitiv
los datos si se utilizan para una investigaclon, educar e infemproatacian del pribllco,
Verlficar o cerliflcar de ferma impresa yo olecirdinlca que el individuo o familia s
elegible para participar de les servicios yo ayuda financiora, sogin las categorias

astablecidas.

. Siluege da hacerle ta evaluaclan se determina que elindividuo o la famlilg es ineleqibic.

se debe volocar el expedienie an un archive asignado para mantener las oxpedlentas
Se padicipantas que soh evaluados vy clasificadas coma no elaglbles. Dicho expediente
se mantzndra por 6 afics. Los requisilos ie inanejo de expediente y cocumentacién
de ESG esfipulan que, para cada individuo v familia ne elagfhle para recibir gsistencia
de ESG, el expediente dehe incluir documantacian $el mptivo de dicha detemlnacidn

{Véasc 24 CFER 576.500 (d)).

Como minimo, los expedieates de ios parficipantas deben contener lo siguiente, segn

aplique at llpo de programa de asistencia;

Cartificacion o veriiicacidn de que el individuo o familia es persona sin hogar o estd cn
riesgo de perder [a vivienda

Formulade finnado para autorzar la divulgacion de iInformacion
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3. Formularios correspondicntes a la admisién vy la avahiacion de necesidades del

Individua o familia
4, Evidencia de que el sclicitante no tiens opciones de vivienda y carcee do rocursns

suflclentes para retaner la vivienda

5. Plan individualizado de servicios
G, Fvldencla de que los sevicios de manelo €e ¢asus ueron proviglos por lo menos

mensualmente.

a. Sedehen nagistrar todos jos acercamienlos realizades con cada participante y entrar
la informacion a HMIS.

7. Cantidad y tipe ds servicios ezenclales provisics

8. Evidoncia da roferidos para chtonor serviclos v recursos hasicos

9. Re-avallo de elagibilldad

10, Motlficacion por escrto da qua los servicios fueron temtihados de acuerdo con 24 CFR
576.402 yio 24 CFR 578.91.

Para los participantes bajo @l campanents Alcance en la Calfe;

1. Se requiers gue todes las entidades bajo ESG que recihen fondos para ofrecer Alcance

an la Galie abran un expediante a cada paifipania en FHMIS desde el primer contaclo,
2. Luego, cugndo haya un compromise e parte del paricipante para recibir servicios, se

documentaran todos los servicios ofrecidos. A
3. Sl alos 50 dias de hahar ablerto 6! axpedlents, el individuo o femilla no aparece, se

podra cerrar el expediente y dar salida en el HNIE.
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Vafchanln pat; Marfa Jo Carn Gaslro ‘ Re\.'ia-s-no par: l'm:-:ln;.‘-:e—s-l.f:?mmr. ¥ o
Srrniaa Auodisr () ﬂ Frocodimianing Pigina 24 da 63

Para las participantes hajo Albergue de Emergencia:

Para los albergues donde los participantes pasan la hoche y tlenen que salir por la
maiana, la documantacidn se dabe ohieher vada noche,

Para ios albergues diumos se debe documentar la antrada y sallda de lus participantes
cada dia.

Si los paricipantes del pragrama puaden permanacar mAs Je unz noche, eatonces la
decumentacién debo ser oblenida en la primera noche gue pasa en al albarguea.
Evaluacion visual relacionada con la pinture a base da plomo.

Luego de la entrevista Iniclal, los participantcs dol pragrama se volverdn a evaiuar

segln ef caso vaya progresanca o par o menos cads trelnta {30) dias.

Para los parlicipantss bajo Prevencion y Rapid Re-Housing:

- Verificacion / certificaclon de que sl pariléipante del programa cumple con las requisites

& Ingresoy

Verificacién de estdncaras da revislin amblental (solo aplica para Rapid Re-housing)
Evaluaclon visual relacionada con |a pintura a base de plomo

Documentacidn relacionada con el cumplimiento de la renta con el mercada justo y la
razanahiidad de alquiier

Mcuerdo de asistencia de alquiler firmado entra la entided sub-recipiente y propictario
Contratc de arrendamiento flimado gntre padticipante y propictario

Verlflacion de alragos relacionados con renta ¢e alguilsr gendlentes

Documentacién de |os pagos reallzados a notmbre det pariicipante

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Dogrn Gypeats de la Fanglla :
Seurvlatin Alar de Planiteazldn & Infarmaica
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MANUAL DE ESTANDARFS PARA 1.4 ADMINISTRACION DE LOS I'ONDDS ESG H ]
d i

Vebdado zor. Marla éo Carmo Casre Ravsado por: Atclna da Slétamas y o { |
Sesrotaria Auxliar Q )UC/‘ ! racedimlentas Paxiiis 2R ¢k 83 :

. |.as notas @@ manejo de casos deben evidenciar las gestiones raallzadas dirigidas a Ia

sUto-suficiencta del partisipante y ubicacion en vivienda pemmanents. El manejo de
casos en Rapid Re-Housing sa regllzard minlma 1:na vaz al mas.
10.Fl expedlente deha ncluir noias que verfican gue se hizo ol re-avaldo de sleglbllicad ,

por [o menos cada 3 meses pera Prevencldn, o al menas 1 vez a: afio para Rapid Re-

Hausing.
H. REVISION AMBIENTAL
A fin con |4 reylamenlacian 24 CER S8, 1as entidades debon presentar so certificado de
reylsién ambiental para potler operar. Esta certificacion tambidn sera raquerida antes do
renabilitar, convertir o renovar un albergue ¢ posible alborgue y antes de proveer asistenciza
pate sleuller, Las rovisiones ambientales son aceptables por un periodo de cheo afios.
Los costos para llevar a cabo s revialon ambiental puaden scr finanrciados con fondos

adminislrativos,

. MEDIDAS DE DESEMPENO ESTABLECIDAS POR HUD
La Ley HEARTH {2009) an ¢l articulo 427 desciibe los criterios establecldos por HUD para
ovaluar los sistemas que proveen aslsiencla relaclonada con vivienda parz personas sin
hugar, El propdsito de establecer estes critesios es fomenlar €l use eficlente de g
servicios dlspuestos para las parsonas sin hogsr, mejorando asi la coordinacidn e
Inlegracién de las ayudas disponibles, y formeniande [a mediclén de pregreso y éxito do ias
organizaclenes subvencionadas. [Fl buen desempefio de |as entldades subvencionadns

por fondos ESG estard sujeto al cumplimlento de las medidas ostabiecidas por HUD pzra
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Degartamonts i @ Favika
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MANUAL DE ESTANDARES PARA LA ADARNISTRACION DE LUS FONDDS FSG
“alldado pis Marla do Ceane Cioslm Resnca pare Oflaing de Slstsrrias v 2 i
L Hacmlara Awiliar /ﬂ W Frocedrrientos PR 2B
cada componente de semnvlclo, Los estdndares relacionados con las medidas de

desempeiio por componente se detallan mas adelante eh esle documento®.
J.  POLITICA DE TERMINACION DE ASISTENCIA

So podra terminar la asistencia 4 un particlpante de ESG &! esta viola los reguisitos et
Programa® o sideia de cuinpiir con los requisilos de alegiailidad {ej: camblos ar. al ingreso).
Sin embargo, |a torminacién de asistentla debe ocurir solamente en los casos mas
severos y despugs que olras modidas remediativas hayan sido congldamdas. La
lerminacion de asistencia debe llevarse a caho mediante un progeso formal gue reconozoy
los derechos del participainte siquiendo ol debido procsss do ley (24 CER 6576,402).

Las ontidades deben hacer una distincidn entra la terminackin da aslstancia para la
vivienda y l& torminacion de otros sorvicies complementarios {ejf maneje de casos,
mediacién, asesoria lsgall. FEn los casos ¢n que el individuo o la famlia raciban atros
servicios complementarios a la aslstencia para la vivienda, la ferminacion de asistencia
para la vivienda no necesarlamente impllca i terminacion de los damas servicios
complemenlarlos. Esta, siemgre y caando et individuo o la familia contnlen slenco
elegibles para reciblr dichins servicios complementaries y cue los mismes estén vinculados
can la establlizacidn u abtencidn da una nueva vivienda.

La ferminacién de asistencia no necesaramesnto Impice que una sntidad pueda volver &

ofrecer eh un futuro las mismos servicias comglementarlos yo asistencia para la vivienca

Sg Dazsirlaniento 22 la Famllia, en scuarda con loa CoG's, s reseres o garazhe de rovizng wWo mod &arlae mediZas da dusenp:din
amEsnants
% lghugarss 2 resibin stardlanto d2 sl mantal, 1236 de sustanizs Wo rshuear paiclper do aciividesles religiosss, no daben ser

rezenes pona i tarmirackdn do afslonda.

OMB Control No: 2506-0117 (exp. 09/30/2021)

323



Zoblorra de Pusts Rico
Deparlamento ce s Famia
Socrelarln Axxlar de Plesnlficaddn e Infarmatica
Prowara de Salucionaa da Emergsndia (E96)

MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG

Validizelo por; Maerl: So Carmo Costre

Saorlarka Avdliar ,é M

dicho participanta. La antidad porrd volver a clrecer los servicios al part.cipante siempre

Frocadmienlos

y cuando se curnplan fas slguientes condiciones:

1. Las causas que provocaran ja terminaeldn de asislencla sean resueltas
2. ¥l padicipanie cumpla con los criterios de elagibilidad

3. No haya excedido of tiempo maximo do duracion Jel servicio

4. En e caso e Pravencion o Rapid Re-Housing que hayan pasade 3 afios

Una vez esté operando ¢l sistema coordinado de entrada (Coordinated Entry Systern), on

lus casos de iermihacion de asistencia que o amaritan, &l participante deberd sar referldo

a dicha sistema para una reevaluaclon y ubicacion en algdn otro servicio o programa que

sea parte det CoC. Asl mismo, las entidadss debean tomar fas madldas necesarias para

coordinar con distintas agenclss de gobiemo segin los casos de terminacion de |o

reqiieran (es altamente recomendable que las enfidades desarroflen sus politicas para
manejar la terminaclon de asistencia sin violentar |2 reglamentacion de HUD).

PROCESO PARA LA TERMINACION DE ASISTENCIA

l.a ertidad debera orentar de manera efectiva al patticipante sobre el procesn de

terminacion de asistoneia y de revision formal. Pava que un progeso de terminacion de

asistenciz sea consldarado fortnal debe consistir minimamente de lo siguientea:

1. Nofificacién escrita ot participante que oxprose claramente las razores de la
terviinaclin de aslstancia,

7. Un procedimiento formal de revigion de {a decision en e cual cl participante pueda
expresar verbalmente o por escrito cualquiar abjecion. Este proceso de revision debe
llevario a cabo una persona cue no sea la misma que tom6 la gaterminacién o un

suboydinado de esta.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Raviasda por: (Jf.dr;a ia Gislemas y : Pglina 27 e 13

e — e A A

324



B

Gitferno de P2t Rl
Depadamenty di la Famita
Secrotria Axlliae de Plaifcaddn o Intzrmakes
Pragiivni da Soucdanss de Emesrgencia (ESG)

WMANUAL DE ESTANDARES FARA LA ATBNISTRACION DE LOS FONDOS £5G

Mialisgarh |us: Retlia dlo Carme Caatro Rinvigagio ar: (eing de Slziemas y o 2
secrvtara sy .. ¥ P A Precedinlantos iFging 28 de 83

3. Fmitir una notlficaclén escrita al participante con la declslan al.
NOTIFICACION ESCRITA DE TERMINACION SE ASISTENCIA
14 hollicaciin escrita de ferminacion de asistencla dehord Incluir ménimamente o

siguicme;

-

. La acolén o dacision de ia entidad

2. Las razones por lag cuales se terming la asistencia

3. La fecha en qua dicha accion o decisién es efectiva

4. Eideracho de lafamilia o Individuo a ima expiicacion sobre la base de la decizion de la
entidad

5. Los procadimicntos para pedir una wsta si a familia o el individue disputa la dccién o
decigion

6. El tampo limite para pedir |4 vista

7. A quién se dirigira la pelicion para |2 vista

8. lIna copla de los procedinmientos de visla de |a ehlidad

PROCEDIMIENTO REVISION FORMAL

1

La revision formal po pucde ser realizada por la persena quo tomo o aprohd |3 decision

bajo revisidh, ni por un subordinade de dicha persang.  Una petlclon para una revision
formel dohera sor recibia por esciito al clerrs de las horas de oficing, no mas larde da
dicz (10) dias calendario dasdo la fecha de la notlligacién emltida por fa entidad. La
revision formal serd programada dantro da diez (10) dias calendarlo de la [acha de maeilbo
de ta pellclén, La entidad deberd notificar por ascrils al paticipante ko sigulente:

1. Lafecha y la hora de la visia

2. El lugar donde se calebrard dicha vista

OMB Control No: 2506-0117 (exp. 09/30/2021)
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MANUAL DE EBTANDARES PARA LA ADMINISTRACION DE LOS FORDOS E56G
Visdade por: Mala do Carmo Geatro ¢ Revtaaddo por Ulicha de Sktemss y :
Seralada Audller ¢ 2 | Pracedimisatos |

D14 20 do B3

3. Elderechy di la familia o indlviduo e traer evidencia, tesligns, abogados u ofra clase

da representacion legal cosieadn son su dincro

4. Elderacho a revisar cualquier documenric o evidencia en pososion de la entidad, sobre |
la cual se ha basads la aceidn propuosta y pagado por 14 famllia, oblenar coplas ¢a
todos los documentos antas de la visla

El participante podrd obletar verhalmenta o por escrito s decisioh, Se anviara 1na

notificactén de los hallazgos de la revislon por exuilo al sollcltante dentro de frointa (30)

dfas calendario después de ha revisldn,  Fsta iheluird:

1. La decisldn del oflclal de [a entidad

2. Una explicacidn de las razones para & darisiin

3. Ef derecho de! pardidpante 2 iniciar un proceso judicial una vez concluya fa revision
{oninal, si gsta entiende que =2 han violado sus darachas.
K. SISTEMA DE QUERELLAS
Tods entidad financiada por fondos ESG deberd tener un procedimionte parza manejas
raclamaciones hechas porlos parlicleantes, La politica para el manelo de reglamacionas deba

garantlzar un procsso justo y eficiente para presaniar, atender y resolver las mismas. Para

fines de los proyecios subvancionados con fondos ESG, vada entidad debard regirse por la
polfiica de reclamaciones del CuC (Sistetna de Giltiado Continuo} af que perfenece. Pol fo ‘

tarito, lodo el personal de ESG debe estar al tanto de la polfiica do roclamacion del CoC al

que pertenece su entidad. I

Los estandares minimas para atender reclamaclones geken conténer:

Ces0.dle
‘Yesolugion de.(;

s|tifaclon
planteada:
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Dobiemods Fuero Mes ‘
1

Adcméas, los sigular‘tt'cs aspecfos deben ser considerados a [a hora de manejaf un proceso de

reclamaclon:

i. Las denuncias vorbales do primara o segunda mano pueden ser consideradas una
reclamaclon.

2. Una notificacién esarlia por a personr o denunsia du.r-.umenlada pura manejar un
reclamo 0 gueja es considersda como una reclamacidn.

3. La enfidad dane asegurarse de quea al sclamante convzea a cshalidad el process para
someter la reclamacian, y el proceso para objetada sl no estnders salisfacho con la
resclucion de la misma,

4. Silz resolucion proporcionada por la organizacian no fua satlsfactona para el reciamante,

! egte puede presentar au reclamo por escrito al Departamente de ' Familia, al CoC &l qua
perteneco |a antidagd o al Cencilio Mullisectorial en Apoye a fa Poblaslon sin Hogar,

5. Sl &l reclamante ro qulers que su nombre figure en cualguicr documento, se profegerd su
identidad.

6. 8l el reclamanle no esid dispuesto a documentar la reclamacion por escito, lgin
rapresentantc del Departamanto de la Familia, del CoC o del Concllio Muitisectorial en
Apoyn & [a Poblaeion sin Hogar puede documentar lo sucedido.

Cada siivacion decbo ser tratada con sadedad v sensibilidad, y se documentard en el

axpadiente con fecha, hora, nombre del grogrems v Ia naturaleza del reclamo; asi camn

cualduler accién temada hacia la resolucion. Todas las quejas o reclamaciones que incluyan

adultos o nifos vulnerables deban ser sniregadas lamedlalaments a las autorldaces

correspondienles.
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Cablemo de Pusrto Rico
3 Deparanante da la Fanlla
] sezretarle Avillar de Maniicaclén e Infermética
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MANUAL DC ESTANDARES PARA LA ADMINISTRACION DE LGS ROHUDOS ESG

Valldedo por: Marfa da Cemo L.‘ssz.ra -
Sacalarla Awdhar - /{‘

Hevleado pov: Ofcina da Séstemss
L. CONFLICTO DE INTERESES

i

i

1>acadimisntos PAqina 31 de ¥3

Seqgin establecido por HUD (24 CFR 576.404) v el documento "Crganizaciones Sin Fines de
Lucro: Uso de la Prapiedad y 105 Fondes Pablicos® pubficado vor la Oficina del Contralor e
Puecrto Rico, los estandares minimos refacicnados a conflicio de Inlereses incluyen:
1. CONFLICTO DE INTERESES ORGANIZACIONALES
a. Adoptar normas de concducta ética que apliguen a tode el personal, incluyendo al
Guelpo directivo, Estas deben conlener disposiclones que allend.an, antre otiay,
situaclones:
1} Cenfllclo de interés, en apariencia o real
2) Nepotisma?
3) Favoiitismo, aparents o real
h. 8g prohlbe a los ampleacos ¢o la aptidad paricipar on procesos, donda la persona o
la familia de la persona, soclo o cualguier organizacion que tenga interés financiero
directo, pueda obtoner baneflcle dé cuatquiertransaceion financiada con fendos e este

Programa.

o

Ademas, se prohibe la aceptacion de remunsracién, favares ¢ cualguier pago da un
contratists, vonsullor uobra enlidad cuyws servicios sean preslados a la organizacion o

munijcipio. El codigo debe contener disposiciones para ovitar el nepotismo que apligua

tantc al perannal come 2 la junla de direciores, : |
d. La entidad no pusde estar a nombre del director gjecutive de la entidse o alglin

miambre espeaifica de la junta de directores da la entidad. i

T S vellers a repotama coms: vasral padar ¢ 3 hfluencis para concedar el faweiema 8 we parisatas eln Impoatss & mério.
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MANUAL DE ESTANDAKES PARA 1. A Am.!lmsmAcmN pE LOs FOMDOb !:SG

Salidads pers Mearin do Carme Casto j /m Reiaada wr Oficlnz do Sisterias ¥ Péqing 32 de B2

wa aralarkausiilsr Procedlmlem:vs

b= o

e. Una persoha 1o puede ocupar las posleiones da dlrector e;ecuiwo y presidenle de la
junta de dircctores en una entidad,

2. CONFLICYQ DE INTERESES INDIVIDUALES

& Se prohibe & cuaiyulbr persona, en una posicidn de foma de dacision o que haya

ocupado un pueste en la enlidad, fue se beneficio U obtenga provecko personat do
actividades financiadas ton fondos ESG. Esta excluslon dehe continuar por un anio
adicional una oz |a persana ha dejade de trabajer en la entidad. Esto apllca a cualquiar
porsana que sea empleado, agente, micmbro de la junta de directorss, consultor,
funcionatic o funclonaria olecte o designado de los municlpios o entidad.
HUD pueds otorgar una excepoidn caso a caso cuanda defermine gue sendra para adelantar |
&l propasito del Programa ESS v que promoverd el uso eflulents de los fondos. Al solicitar
una dispensa la entidad debs proveer lu slgllente:
1, Un relevo de la nalusaleza del conflicto acompsfiado por b evidencia mosfrando gue se
ha revelede el conflicta pablicamente y una descripelon de camo se llevo a cabio el proceso.
2. Una opinién del abeyado da la entidad donde establezea que «f intords para el cual solisita

ta excepuldn nn violenta la ley local ni estatat,
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MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FONDDS ESG
Viallikaelu pu}: Mards cha Carn Caglre Riaigado per Oficding ds Satemaa y { oo \
Seralarla Anxitar ¢ j j /(&D/& Procadimieatos ! Prginidd de 63 ;

— e "

VIl. ESTANDARES POR COMPONENTE
A. ALCANCE EN LA CALLE

Lus seniclos de Alcance en la Calle estan disefiados pam satisfacar las necesidades
inmadiatas de |las personas sin hoyar en lugares inhdspitos, conecidndolos con albergues
de emergencia, vivienda o senvicies ctllicos momo sarvicios de saiud, El servicko de
Alcance on la Calle debe estar centredo en localizar, identificar v establecer relaciones
con lag personas sin hogar que se encusentran en la calla con &l ohjetivo de apoyaries en
la obtencidn de una vivienda permanenie y sosternible. Todo senviclo de Alcance en la
Calle estard scompahizde $8 un manejo de casos,

1. Particlpantss Elegiblos

Los servicios de Alcance en 1a Calle deben estar dirigidos a Ihdividuos o famllias cuye

siluacion ¢a vivlenda sea consona con ias siguiantes catagorfas:

&, Categorias 'l.a: iIndividuos o familias que pasar la noche £n un lugar pablico o
privado, ¢l cual no esla disefiada para ser habitado por sares humanos. Csto
incluye, pero sin limitarse, automadviles, pargues, edificios abandonados, estaciones ‘
de lreh o de autabusos, acrepuaras a smeas de acampar.

; h. Categorias 4; Cualguier individue o famllia gue éstd huyendo o Intenta hulr de
Violencia doméstica: no tiere ofra residenc’a; y carece do recurses o redas de apoyo
para obtener ¢lra vivienda permanenle,

2. Sarvicio en la Calle

Toda actividad v sarvicio de Alcance en la Calle deharad ser proporcionado
directamante en Iz calle o an ctros lugares no aptos para ser haditados por humanos.

Por lo tanto, ne se pagard por acllvidades de aleance gus so llevan a cahe en
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Gobibssn rle Partlo Rica
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MANUAL DE ESTANDARES PARA LA ADMINISTRACION DFE 1.0S FONROS ESG

Valitkeelo por; Mayia da Garpio Casba Raylsaado per; Oficdrgs e Sislaris y 3
Secrelarls fangdlizn Fronznfemianing FoiRundd da 42 i
tacilidades, oficinas v organizaciones. Toca entidad que reciba fondos para offocor los |

I3
’

sanviclos da alcance dsbeard ofrecer fos mismaos al menos tres (3) veces on semana. El
dinerario de servicios séra provisto en la solicitud de la propuesta.  El Plan ,
Individuatizado de Servicios para lns paricipanles debe asfar enfocado an praveer
alguna intervencion apropiada relacionada con la obtencion de vivienda.

3. Porscnal de Alcance,

Las cntidzdes deben asegurar que el personal destacado para ofrecer servicios do {

Alcance en |a Calle ssta dsebldamenta adlestrado,. El personal de alcance debe ser
compeicnte para idcntgficzlr las rocesidades y tener las dostrozas para concctarse y
vinoulamss de manera efecliva y emp&lica con fos individuos, segln cada caso.
Dcheran aestar enfacados vy compromstidos an  provear asistencla Inmadlate,

intervencién y conexivnes gon programas de serviclo para personas sin hogar y'o

sanvicins socialas y da salud nacosarios. El horalo dal parsonal dea alcance dobws sur

flexible para que le permita responder 4 lag necesldades de los pardicipantes y atandar
fos cenfiictos que sa praduzean.

4, Duracién dei Servicio

Las entidades que reciben fondes para actividades de Alcance en ia Calle daban

proveer sarviclos de sleance a las personas y familias sin hogad duranie el perlodo que

se lc proporcionzn los fondos ESG. !

5. MEDIDAS DE DESEMPENO

Cansonn con HUD, los esténdares minimos relacionados a las medidss de desempeiio

3 i

como parte dal campanents de Alcance en la Calle son como 56 detatlan en la Tabla
4,

!
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o Raylaado par dﬂclna do Slstamas y
f‘rocodﬁmonbos

V.alldmlu pur warls do Carmo Cuslro 1*4glne 35 ca B3

Sacatarie Audllar -

mnenc _Ncance an la Cane DAL

l\ﬂmero do personas quc. ru.lbleron lvs servlcios
» Ndmero de personas gia satleron dal programa
s Morclento de parsanas que se comprometieran @ reclblr los serviclos
s Parclento de parsunas gie tuvieron un Plan Individuaiizade de Servicios
e Parciento de persenas que curmplicron con su Plan Individualizado de Sarviclos
« Porciento de parsenas que aumentaron sus ingreses de cualgulas firente
« Porciento de personas ubicadas en alhergus de emargencia

s Porcicnto de personas ublsadas en albergue transitorio

« Porciesito de personas ubicadas en vivienda permanen(e

6. Actividades Elegiblos
La Tahla & muestra las actividades slsglbles para los servicios de Alcance en

la Calle.

v

sl Atanda' heresldadcv de. s.alu-* fiscs wlllc&

332
OMB Control No: 2506-0117 (exp. 09/30/2021)



Soldzgro du Puila Rice
Noparignenla de ki Familia
Secrctaria Auxilizn e Papilicinlia & Informddicn
Pegrama de Salusiones de Emegonala (E56G)

MAﬂUAL [}E ESI‘ANDARCS PARA 1A ADMINISTRAGION DE LOS FGNDOS £SG

H
Yulldadu s Wartz do Carres Carslea Restsado por Ol e Sistsrers y e
Seorclarli Auxilian (M . | T Erocodmicntos | I"tgina 36 de 83

TProvaBr AIMANGAgon -+ <

| SRR '
] \\’---

; Desamllar_ m pldn Irr(llvlduall/«:d s-u wvlan(ia y qarvlrlﬁs dtrlgldﬁ hacl;ha
’ _tibtepobn da um ’llVanda porman..ntcyostable i 1

=2 sq.-vmms de Salud de Ememencm-— Las ashwdades relacionadaswn alqd de‘
amergc:mmfwh eleglblea eh la.:medlda “en que oim servlq,lgs y Iruh-mﬁeum
adecuados no estél\"(il-apbnlbleq- K3 saah Inarx'es!bles en Ia mmunldad Esto,
|n<~|uye'e.«l Iruiamlun!u da qalad ambuhtaﬁn pm\dato por profeslonalés tia Ia aa ud X

. U puedan frqbalar en ambncnbcs mmunrlanos tates cpmo ca’le& parquc;s,
t:ampamentos eto. Bt fog costgs eleg‘ibtsssg enusidaran o

4 .CValuar Ia mndlcldn da saltid y r!os'znolla* tIn plan dc‘ tmtam cnt') e :‘fé-. i

Pmuccr imtammrto rr'cd.o:) dc omorgcncm y .‘QNIGK}S dn sequlm[ent s o

... Prm(eermednoamentus
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|

|

|

I

Sceraloris Axllat Pro..edln‘isnlos

-y

b Sermélos o Emor encla_d €S Iud Ménta s se'rvldos J:la salud men‘bal sOn

fam 'ro« ‘0 1akiqmlc cen el 'fm:' de

de Alcﬂhch bn Ia Calla pue.den ser Uil[l&t_{ﬂ_.,_ 4t sewlr a pcmlarlonesamn
no"esrdade‘ &peqnﬁles de ae!Jerdo bon Ia éeﬂhl&ion ds 1'1 m{iTammtacldn dc

dc:.colacaun, di..Q..o.e.c,) Te RS "; S5 = _ -___. Sy
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B,

ALBERGUE DE EMERGENCIA
Por Albergue de Emergencia s¢ snliends cualquier instalacidn ulilizzda principalmenta
para proveer sarvicios da albergue temporeio para parsonas sin hogar o poblacienes
sspecificas sin hogar. Lus camas financiadas por ESG no podrén ser reportadas baio
ningun otro fondo fedaral. Bajo Albergue de Emergencla na sc puede requerlr que los
cuupantas finmen un contrato o acuerdas de coupacidn para recitir serviclos, Tampaco se
cobrara camo econdmico alguno a individuos o famllias que participen de los serviclos de
Albergue de Emergoncia.
t. Participantes Elegibles
Los serviclos do Albargue de Emergencila deben estar dirigidos a individ l;us o famllias
que su situacién de vivienda sea cbnsbna con lay sigulenles calagarias:
+ Categoria 1: literalmente sin hogar
»  Categoria 2: on ricsgo inminente de perder su hogar
o Categoria 3: persona sin hogar baje oiros estatutos federales
« Catagorfa 4: huyendofintentando huir do violencia doméstioa
Los fondos de Alkergue de Emergencia pueden sor utiizados para serdlt a
rohlaciones con necesldades especiales de acuerdo con la deflinicién de la
reglamentaclén de HUD (jdvenes, viclimas de violencia doméstica, persohas con
VIHISIDA, victlimas de violencia, acoso, efc.). Solamenle las entidades que tengan un

historlal dacumentado de servir elaclivamenta a cstas poblacionas podran acceder a

estag fordos, Las potocciones baslcas eslablacidas a través del Violence Agalnst

Women Act (VAWA) aglican a las unidades de albergue de  emorgencia

subvencionadas a través do ESG.
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Codinrm de: Pratla Rico
Degarlamoris de @ Fanila
Sovralarfa Auslizr du Planificaddn e afomidbca
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VANUAL DE FSTANDARES PARA LA ADMINISTRACIGN DE LOS EONDOS £356G
Remvisandn par: (Alalne 2o Sistomas v

i Valldedo por: Ptz da Carmo Gesdm
Zacretarla Audlier é éi k? “rozedmlanios

Los provecdorcs de semviclo do Albergue de Emergencia parg familias no padran

Piiging 39 da &3

donegar la admislén utllizando come critoiio que haya menores do 18 afios. De no

haber espacios dispunibles cn el Albergue de Emergencia, [a entidad podra utilizar

tos fondos para vales de hotel n motal para el individuo o fa familia hasta un perindc
maxlmo de 30 dias,
Los albergues de emergencia debon ascgurarse de slempre terier Una pareona

adiestrada que pueda hacar |a cntrada de los participantes e ingresar los datos 2 HMIS,

La antrada de los datos debe hacerse en un pariodo de 48 heras calendario.

2. Ambignts del Albergue

Las ontidades, a través de su personal de sewvicio, deberdn provear un ambienle
acogedor, seguro, comodo, oon respeto y dighidad para todos los parlicipantes sin
‘mportar su provedencla, La ubicacién de los participantes se deterninard de acuerdo
con |z identidad de génerv cun que se avtcidentifiyue ¢ada solicitante U ccupante, sin

lmportar 61 sexv asighado al nacer L otros faciores.

o

Oparacion ds Alborgue

{05 [ondos ESG podran ser utilizados para mantenimiento {incluyendo reparaciones

menores o rutinariss), alguiler, seguridad, serviclos de agua y energls elactiica,
eqilipos, seguros, alimentos, mobiliarto y materiales necesarlos para la operacion del
abergue. Las actividades ¢e mantanimiento:

« Nc atiadan valor al edlficlo’propiadad

« Mo prolongan considerablemente la vida il del edificio/propiedad

¢ No adaptan el edificlo/prosiedad para nuevos usas. !
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T
Valldada par: 3aita da Camo Castro Revisado per Oficing de Ssbamis y ! PR
Yacretaria Awsillar J j M Frooadimientos i Pan 40 00 62

! Algunos slamplos de aclividadoes d¢o mantenlmienta podrlan incluir actividades, talos

como: sellado de un lecho que golea, srredlo de Wb rolo, reemplazo de una veulans
rota, aregio da grieta en una acera, tapar hoyos en estacicnamiento y la reparacion de

partes de una verja. De isher gque recurrlr &b gasios slgniflleaiives, debe consultar

primaro Al DF para ohtener ia autorizacian.

4. Vivienda Primeto

Todas las antidades quo rocihon fondos ESG deben sequir les principios del modelo

de Vivienda Primero, Bajo este modelg, loe partizipantes deben tener acceso a una _
vivienda permanente con la mayor agllldad poslble. Las entldadas que rocibon fondos
para Alhergus de Emergencia dcben documentar cue sus parlicipanles eslén
recibiendo algin Upo de servicto coordinadoe conducente a la obtenclén ce vivisnda
permananta.

6. Diferidos |

Los pmgramas de desviacion de albergues son identificados por la Mationa! Aflisnce to

End Homelessness como ona praclica de prevencldn ditigida a parsanas quo buscan
anlrar enzn albergue, Esla practea ayuda a individuos o familias gue buscan athergue
a identificar vivienda alternativa {como quadarsae can amigas o familiares) an ko que sg |
encucnta [z vivienda mas estable disponible. También permite conectar a individuos
o familias con gendclos y asietencia financiera para ayusagdss a ragresar g una vivienda
permanente.  Los ¢asos gilerldes tlenen &l polenalal de reducly la denmamda eh los
albergues de amargencia retrasando |z entrada o evitando el tiempo de estadia gor
compieto. Ademnds, puede reducir el eslrés y el lrawra gue la sntrada a un albergue

pueda causar an la vida sotidana de un individuo o familia.
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8. Raferidos ' i

Los parlicizantes que son ubicados en Albergues de Emergencla dehen tener acceso
a las servicios esonciales clegibles bajo €l compantnte, ya sca mediante fa prastacion
direcia de scrvicios por parte ¢e los entidades yo refetldos a otras recursos y
provecdores de senvicios,

7. Duraclén del Servicio
14 estadia prolongada en albergues de emergencla se dabe evitar en la medida de o
posible, El tiarrpo pramedio gue un pariicipants debe permanecer en un Albergue de

Emergoncia no debe excedor da 90 dias sin guo se haya ubicade en wvivienda

pemmanenle. Las entidades deben re-evaluar a los participantes do Albergue de
Emergancla, de forma conlinua, para agilizar ef fempo an que sc pueda ubloar en

vivienda permanenie.

Se dejard de ofrecer serviclos de Albergue de Emergencla.a los participantes en caso

permanentz, Sc recomisnda a ios proveedores de senviclos da albargue no conclulr

los servicios & Individuas y familias gue no han ebtenido una vivienda permanente.

de que esios decidan saliv o cuande han obtsnldo coh éxito una vivienda segura y ‘
i
1

Uns vez cada CoC haya desarroliada y adoptado su sistema de entrada oordinada,
fos programas dae alberguas de emergencia estén obligados a lrabajar estrochamente
con los sistemas cnavdinados de entrada de las anfdades para asegurar gue los
partivipartes se refieren a los rocursos de vivienda nrés apropiados, inciuyendo, pero

ne limitades a Rapid Re-Howsing ¥ Vivlenda Pemmaneria |24 CFR 576.410G {d)].
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MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG

Valldada por: Marls éa Cesnno Castro Rauvizado par Oficna de Sistomaa v | o - i
Sacretaiia Audlar Procedimlantss | Péginn 42 <n 05

8. Separaclon Inveluntaria de |a Familla 24 CFR 576,702 {B]
Cualguier grupo de pergonas que se presentan juntos para recibir sendcios

relaclonados a vivienda v se identifican como una familla, independientamente de Iz

edad o de la relacion u ofros factores, 22 tlenen que considerar come una familia v
debien ser sanvidos juntos comn tal. w2}

fdemds, cualquier albergue que recibe fondos bajo ESG, lacluyendo las

organizaciones e base de fa, no puadon discriminar a un grupo do personas quo so

presenta como tamiliz basade ch su composlcidn familiar (por ejemplo, adullos y nifios |

o solo adultos), 1a adad da cusiguler mlembre da la familla, ol estade de Incapacldad -
de algdn miembro da |a famiia, af estado civil, orientacion sexual percibida o real, o
identidad ds género. La edad v el sexu de un nliio rnenor de 18 afios no deben ses
utilicados comn base para denagar la admision do cualquicr familia a cualquier
albergue que recibe fondos ESG, :
9. Seyurldad ¥ Proteccion 24 CER 676.403 (B) b
Las entidades que proveen eervicios de Albergue de Emergencia deben crear
polliicas y procedimientos que proporcionen un amblente seguro para los padicipantes :
de les albergues y el personal. Tudos log parliclpanlss deban rer Informardos sobre
madidas do soguridad basicas def albergue. El personal a cargo debe conacer las
medidas de segurldad, realas del albergus v protocolos a sagulr en caso de una
emaergencia.
Cualqular Albergue de Emergencia que roclbe asistoncia para las operaciones del
albergue tamhién debe cumplic con estandares minimos de seguridad, sanidad, v de

privacidad. Log estdndares minimos incligen, para no so limitan a:
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a, Estructura y materialos: Los odificios lienen que estar estructuralmente firmes,
de manera que o mepresenten uha amcnaza A la salud y a la seguridad da os
ocuparites, proteglendo 4 tos rosidentss de cualguier peligre o amenaza. Cualquier

renovacion (inchuyendo rehabliilacion mayor y transformacién) levada a caba con

la ayuda de FSG debe considerar productos eertiflcados como Encray Star v Water

Sense,

utilizados sin tener que acceder a misma a través da nlea unidzad.  Los edificios han
ries proveer medios alternns para salir en caso de fuego
¢. Espacio y seguridad: Excepto aquelloa alhergues disefiados solo para usa

durants el dia, toda alberguo debe proveer a cada rosldents espacio adecuado y

{enes Unz cama con sahanas lmplas.

d. Calldad del aire: El aire interior dabg estar libre de contaminantos que pudiera
puner en peligro o parjudicar la salud de Ios participantes. Cada habitacien o
aspacic ha de ser provisto con veatilaclén natural o tnecénica. Las astructuras han
de eslar libres de contaminanias en el aire que puedan reprasentar Uia smenaza a

la salud dao los resldentes,

contaminacicn.
f. Instalaclones sanitarias: Cada participante debe tener acseso a instalaclores
gahilatias que se encuantren en condlcianes optimas da operacldn, sean privadas,

y adacuadas pura al aseo perscpal,

OMB Control No: 2506-0117 (exp. 09/30/2021)

: h. Acceso: Los slbergues tiencn que ser acoesitles y con capacidad para sor |

scguridad tanfo para ellos como para sus pertenenclss. Gada particlante debe j

o. Suminlistro de agua: El suministm de agua en el albergue debe aslar libre de
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g. Amblents Tormal: Lu \d\denda na de tener equipn adewadn pnm calefaceidn o

enfriamlento de la unidad.

lluminacién y electricldad: El albergue ha de tener luminacién adecuada ya sea
natusal o arlificial. Dicha dluminaclién dehe pemnitir flevar a caho acfividades en el
Ihterior de! albergus ¥ epoyar la salud y segurldad de los rosidentes. Ademias, debe
tener la capacidad elactrica suficiente para penmiiir ef uso de enseres eibctricos sin
cRUSAr poligros ¥ riesgos de fuego.

Preparacion de alimentos: Si hay dreas parm la preparacion de allmentos, han de
contener suficicnte espacle ¥ equipo para guardar, preparar y senvir alimentos de
mancra sanilarla,

Las condlciones sanifarias: El albergue debe estar en condiciones gue ho
rsprasenten una amenasa a la salud del participante.

La segurldad contra ingendios: [l alhergue cebe cumplts con las siguientes
arndiclones:

1) Tener al menos un detector de humo (de bateria o alambrado) an condiciones

apropiadas para su juncionamicnto, en cada nive! do |a unidad. En cuanto &

seguiidad conlra incendios, cada unidad ha de tener al menas un detector de .

humo, en condiclonas apropiadas para si funcienamienta, en cadé nivel de la
unldad, Los deteclores han de ssiar colocados en ks pasillos contiguos a las
habitaciones, Si la unidad esld acupada por una persona ¢on problemas de
audicién, los deleclores han de tener un slstema de alarma disefiedo para
persongs can impodimentos auditivos cn cada habltaclin ecupada por una

peraena con problemas de audicion.
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2) Las areas plblicas de todo slbergue han de estar equipadas con detectores de
husro; un nimero sufcicnte perc no manos de uno para ¢ada arca. Las droas
pulilicas Inclyen pero no se limltan al "faundry®, Area de culdo de niftos, pasillos,
ascaleras y oras areas comunes.

10.Medidas de Desempefio

Canrano con HUD, los asténdares minimos relacionados z las medidas de desempefic

como pare del componente de Athergue de Emergencia son come se detallan en ta

Tabla &, i

-' ilme e personas o_ue ingen Ibergue de emergencia

» Nimero de persones que salieron del programa

« Porclento da personas qua tuvieron un plan individuallzado do servicios

« Poyciento de porsenas que cumplieron con su plan individualizado de servicios

« Porciento de personas que aumeriaron sus ingresos de cualquler fuehta ' H

« Porciento de personas que ingresaren an vivenda transitoria

« Porciento de personas que permanecieron en €l albeygue per menos de tree
Mases

+ Porciente da personas (s panmaneacioron en él albergue por mas de tros moses

» Porciento de personas ubicadas en viviends permanente

« Porcierto de ulilizacion de camas

La Tabla 7 muestra [as actividados clegibles para los servicios de Albergue de

Emergencia.

342

OMB Control No: 2506-0117 (exp. 09/30/2021)



Gobloma de Puerte Sco
Departarienio do'ls. Farnilia
Sacratarla Auslkar de Plenincaclon g Ivfermalica
Programa de Susrinnss do Farergena (ESG}

MANUAL DE I'%TANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG

Vil mn:lu por Nawla o Gannn Ceatro Rawisedo pors Ofivino de Sisteras
Gucrélara Axilke? = j [ M Pracedimicntos Pagina 46 de 83

: rac’lb" saMcto hasba ks18 aﬁos Ll)v Mnlm do (‘UIdO ﬁcben esbarll(;enclados
.,...'..por gl Beparlamanto de la Famllba Lcs oosto.s elegzbles on: -

b Acmndades peua eldeﬁafrollo de I@a menoms X
= Sennnios de ggugagjb Lns eehmosetegi blesde educaclén 3011 actlvfdades
__hd];rgldag A’ la ensaﬁanm ¥ aprendmile yars que los pdnimpanles mejumn ik

gapacidqd pam e-h;ener y mantewen una chenaa reolhan educambh en saiud

Camm g f e

343

OMB Control No: 2506-0117 (exp. 09/30/2021)



Cohiman de Pueita Rlzo
Cugrann bargnto e 3 Fania
Sl ks Suclan e Poalfizaddn v inbuetilis
Pioggama da Saluzlores de Erargenda (E56)

MANUAL DE ESTANQARES PkRA LA ADMINISYRACION DE LOS FONDOS ESG

Veldada cori Marie do Carme Caslic Rc,fg,m[. por: Grln de Skteras y .
Secrotrda Aitar ! Procadlimlcatos H4zinR 47 ¢o 33

PR—

-“e! GED {Gangrqr ﬁd&f&afﬁm«)f ﬁevek:pmnl Tm;j y dlvsrq:as Habllidades para |a

“a .ayudar al péziudpante 'renrender 48 neoas;dades de salud
) Pfqveer lrulamlenlu médico.de amengez wld ¥ da bagulnﬂento
o F'mvaér med loamenlos P ey r

MU e len .

o foVncr §e NI,(‘{OS dont'ilm brt'vc‘ntl\i?*e }' 1l oo%mdtlmf‘*‘ v

>.SeNJ cngll_oj Los fandes pueden eemtlllzadUs pdw coh(rajal‘lln abogado
"p’lg') por hczca) ﬁam pheshr ser-nclos de asesoramientp ]egal pard Qal‘amuar ol

344

OMB Control No: 2506-0117 (exp. 09/30/2021)



Gobicon dn Poerln Rico
Dogarlamsie de fa Farndin
Socroinria Awdiar de Plnificozion o Iaformealica
Progrura rle: Soksiunus @ Bmotgenia (556)

IAANUAE DE ESTANDARES PARA LA ADRINISTRAGION DE LOS FONNOS FS5

walidaco 2o Marla o Camo Casie ﬂ m | Redsado pur: Ofcine do Sbomis y

Procctfiinalon Péydna 4B 09 B3

il

Ty

e

.5 y:

:c

secrearla Audilar

P iy — 1=
e

SR .--,_fReflaimaclones por b : naﬂcuos ngng..,meJti'ales dene;g“,
S :..!:..T.Ordcnr*s d\. arresto TR -'.‘ : '

Zsf@ndos EQG Lat; actwldadcs clcqlblcs son

3.

[ d Jeghg a,ohtanet "tnanteher una vlvlenda. -Sl ‘a Giganlzaclbn

Manej’o de presupuesto pit .~—,. y
Manejo del hoga. e
Manep ae mnfllcws FpalSt e L

C«mnpxu ue -—:ilmunlus y artl¢ulos do pl lmara neoesMatl PESRTs

Tnmpnrtacmn P'ublt;a TR
Patcm;dad.(matermdad reswnsablt.

OMB Control No: 2506-0117 (exp. 09/30/2021)

345



Gahismo de Puerto Rico
2apurbenente do lg Femilla
Sealedigtiie Audling vk Planifivucion e Informética
regrama i Soliklumes de Emergehrio (ESC)

MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LGS FONDOS 1256

Yalldado p:r tWarfa do Carmo Caetra Ruavisada e Oficine d= Sletsmas v :
Seaslarls Auxlllar U /éﬁ | Frocadmisntos PPgins 49 du 13

= salua Marital - Los:senjiclos de. bq[ud nental gon“‘mtcrvohclones tmra_péq’lces

o Pruhbaade dOpaje

I’Igldas a pfciblemaa bcradna!ds, fﬂmllfgf‘és o }aﬁofaIEQ. con Vel fin de-snlutclomr.

Los gastos de hospitahzacién para tratamlentns
tle dasmtoxrraclon do drogas y alcohoi son me[eglbles

- Las eategor(aa dB gasws eleglbles de h:;pspndamén moluyoh'
A -0 Fl ooslo de lrufibputlauon pubhca de loq pammpant@*,

OMB Control No: 2506-0117 (exp. 09/30/2021)

+olos- cqstm. dc.
blenua mﬂdlca
| |do t{e mnus Li atras instaiacnpncs do $¢N|€l0$ esqnclales ele‘gxble&'-

346



Guoierrss da Puerfo Rioo
Departmonio ds k2 Famife
Seuretorio Auxilisg do Plshificacion e Infermelice
_ Programa de Soivannes di Ermorgenda (ESG)

MANUAL DE E;ST/WDARES PARA LA ADMINISTRACIOMN DE LOB FONDOS £5¢

Va#dndo pur: Maria do Gurmo Caslro i Renlsado pos Oficha do Sistemas v S Y
Sevretxia Awiliar j f /o/@ } Frocedimisatcs Pas,im 80 ¢ 03 i

cg,,ﬁlpaqugnﬂllajaaltm 3 su viehitulg W :

§ f
| \
i |
i
: N R’onémlhtacldn eun élbﬁsgue qun
: | eunievaEastos mayorss &l 75%:
e Sy ¢ A LR Vqlru' el wdificks fmlﬁs Lie m;r
dela mejom ‘de 1o wdificios, |-. . 102095, rehabiﬂtada - .
‘g - (g pean Tepargalonss | ¢ o rweofemegl s ol o)
: | nfsiivios s de ifina. - @ e R e e e T
A E| Parmiiso de Construos 6n se puede oonseaulr a lrevés de Ja Oliging de Gerencla de Persisos (OB3He),
347

OMB Control No: 2506-0117 (exp. 09/30/2021)



Gabiesnn de Prerlo Rlco
© Depadameante de B Farella
Seerdin Aadliar de Panitisacion s Intermétics
Programa de Soluclones ca Emargancla (E£G6)

MANUAL DE ESTANDARES PARA | A ADMINISTRACION DE LOS FONDDS ESG

Validado por: Marie da Carmo Castro Resfscsdu puos: Qficing de Sletamea ' Ffe v
P Sacratarts Aundlr f o Pracadimlentca g Pagina 51 de a3
[Conversion = 7 un pAmbie en [ ILEAGY [ costn__ e Ta. ,t(é'”s‘ﬁbnpacrbrl i
Q! @O-“ e [ (R SeRn G v '. : :
'albﬁfguadeem,,ggencla ;@ara_ g, Ul ;
; ;‘DQTSONS ‘sin Hogaf, - i

348

OMB Control No: 2506-0117 (exp. 09/30/2021)



Gchlerno da Pusrta Riso
Dsparamertno de la “amila

Secrelarla Auxllar de Plenlficacldn e Intaimatca
Programa da Scluciorss da Emergancia (ESG)

MANUAL DE ESTANDARES PARA LA ADMINISTRACION DE LOS FONDOS ESG

Valldado p.n:: Mariz ¢ Soimo Cagtio ]
Socrchasia Audilar

Revsado pa: Oficing de Skalamas y

Iracadimislos I"gne 52 de b3

1. ALBERGUE DIURNC

Bajo aste camponente se consiGerarn los sigulentes albergues:

Los fondns do C8G puadan ssr usados nara Albergues Diurnos {los particlpantes ho
rernoctan en la facilldad) gue cumplan con los criterios bajo Ia definicién de albergua
do emergencla 24 CFR 578.102. Si el propdsito principal de la entldad es bilndar
albergue lemporal & las personas sin hogar en general o a subpoblacionos ospacificas,
¥ No raquisra que los ey pantes flimen contratos de asrendamienio o de oeupacion, el
Albergue Diurno cumple con la definicion de Albargue de Emeorgongia y pusie ser
financlada como un Alhergus de Einergencia en virtud de ESG. El ohjetivo principal
debe ser evidente on las caractaristicas del albergue.

Como minlmo, las personas sin hogar deben peder pemanecer en la instalacion

durante las horas gue asid abierio. Para qua un Albergue Diumo use los fondos de

ESG para servir como un Albergue de Emergencia, la entidad debe cumplir con las ©

requisites quo se aplican 2 los sub-reciplentes de ESG con respecio a los fondos v

actividades de albergue. Solo se consideraran Albergues Diumes si cumplen con o

siquiente:

a, CGada partivipante debe ser evaluado para venlivar |a elegibilidad como persona sin
hegar e identificar el tipo de asislencia y servicios qua haceslta. Esta avaluaciin

deba reallzarse de acuerdo con 2l 24 CFR 576.401 (w).

b, La aleyibllidud Ja cada pariclpantle y su esiatus como persena sin hogar deben ser

docurnentados de acuordo con fos raquisitos del 24 CER 578.500 (b).
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c. Los datos dof participante ¥ Ge los servicios ofrecidos debon entrarve an el llMlS
iacal. Esto debe ser completado de acuerde corn los reguisltos en 24 CFR 576.400
{f}.

. La entidad debe seguir ios eslémdares escriios [requerldos baje 24 CFR 576.400
(&) rolacionadoe coh albergues de emergancla y savvicios esenvialés {sarviclos de
salud menial, frabajo sociai, Mansjo de casos, enfenmet(a y astablecer un plan de
saviclo dirigidos a ublcar en vivienda gennanents, etc.).

. Los costes de sorvicics como mangjo de casos, serviclos de-szlud mental, tabajo
soclal, conseferia, ete. proporcionados a persenas s hogar en e, albargue seran
clegibles bajo servicios esenclules, slempre y cuando los costas cumplan son {a
regla 24 CFR 576.100 (d) v 24 CER 676.102.

f. Los costos de nroveer lavandeta o comidas en el alsergue serén elegibles bajo las

operscionos de Albergue de Emergencia, sleinpra y cuando kos cogios cumplan con

la vegla 24 CFR 576,100 (d} y 24 CFR 576.102.
2. ALBERGUE TRANSITORIO
l.os Albergues Transitorios esidn disefiadas para provesr a familias o individuos
vivienda provisional y serviclos de apoyo neesarlos para gue puedal Moverse a una
vivienda permanente. La cléusuls de axcepcidn de HUD, tanacida como grandfaiher

clouss, permite que fas anfidades que fueror financiadzs =n el afio flacal 2010 puedan

sor elegibles para reciblr fondos de ESG para albergues tamsitorios.
Todas las entidades que estén amparadas bejo fa grandfaiher dlause doebora cump'ic

con los esléndares minmos que aplican a log albergues do emergancia en las

sigulentes areas:
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a. Parlicipantes elegibles

b. Amblente dal alhorgue

¢ Separacion inveluntaria de la familia®

d. Seuyuridad y proteceion

Toda enlldac que ha recibide fondos de ESG ininterrumpidamenta como Albergue
Transiforio desda al afic 2010 potrd conidnuar aperande bajo esla clasllicacidn. Sin
embargo, los CaC yio el DF podrén evaluar los proyeclos de albargue transitorio parg
detarminar si el pmgrama dabe ser reaslghado bajo oiro corponerle o maodeln de
servicio coma por ejemplo: rapid refiousing. Loe proyectos nuevos na godrén aperar
comn albergue ransilorlo,

Loz sigulanles aspectos deben rer temaacos en conslderacién al administrar ;
[endos destinados a ofracor serviclos de Albargue Transitorio:

a. Part'cipantes Elegibles

l.os scrvicios de Albergue Transitorios dehen eslar difgidos a intividues o familias
cuya slicacion de vivienda sea cénsona con las siguienles categorlas:

1) Gatogoria 1. llieralmente sin hogar

2% Categoria 2: en riesgo Inminenta da perder su hogar
3} Categoria & huyendcfintentando hulr de violencia doméstica
Los partlcipantes que eslén bajo |a Categoria 3 (persona sin hogar baio olros

estatutos federaias) podran ser elegibles para albergue transitorio sl el CoC al que

8 Cunlyuier giugo Ja Peraonas quu s presenien untos pars reair serviss relaclonados & Wviendao y s dlanlilican como g
farrilla, Irdeganclentamonde ths 1 o2ad o da |s refacion U bl feclores, a2 flonsn qua considersr guins famiia y dobsn sor sonidos
Juntos come 18l [24 CFR BTE. 102 (b))
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